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A. Introduction
This part includes basic information regarding the onsite visit.

The programme is based on a successful programme run by IDC Herzliya ifMeraeke impressed by the quality of the
facultyand the structure of the programme. The proposed MiLab ensures a clear link between theory and practice. The researc

and teachng quality of the faculty casuccessfullymplement the proposed programme.
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C. Guidelines on content and structure of the report

1 The external evaluation report follows the structure of assessment areas.

1 At the beginning of each assessment area there is a box presenting:
(a) standards which are relevant to the European Standards and Guidelines (ESG)
(b) some questions that EEC may find useful.

1 The questions aim at facilitating the understanding of each assessment area and at
illustrating the range of topics covered by the standards.

1 Under each assessment area there are quality indicators (criteria) to be scored by the EEC
on a scale from one (1) to five (5), based on the degree of compliance for the above
mentioned quality indicators (criteria). The scale used is explained below:

lor2: Non-compliant
3: Partially compliant
4 or 5: Compliant

1 The EEC must justify the numerical scores provided for the quality indicators (criteria) by
specifying (if any) the deficiencies.

1 Itis pointed out that, in the case of indicators (criteria) that cannot be applied due to the status
of the HEI and/or of the programme of study, N/A (= Not Applicable) should be noted and a
detailed explanation should be provided on
specific quality indicator.

1 In addition, for each assessment area it is important to provide information regarding the
compliance with the requirements. In particular, the following must be included:

Findings
A short description of the situation in the Higher Education Institution (HEI), based on
elements from the application for external evaluation and on findings from the onsite visit.

Strengths
A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc.

Areas of improvement and recommendations

A list of problem areas to be dealt with, followed by or linked to the recommendations of how
to improve the situation.

1 The report may also address other issues which the EEC finds relevant.




- |
E N QA A ®OPEAZ AIAZOAAIZHE KAI MIZTOMOIHZHE THE NOIOTHTAZ THE ANQTEPHEZ EKMAIAEYZHE \ .:/

CYQAA™ THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION 1~ ,}ﬁ

EUROPEAN ASSOCIATION
FOR QUALITY ASSURANCE
IN HIGHER EDUCATION

1. Study programme and study programme6 slesign and development

(ESG 1.1,1.2, 1.8, 1.9)

Standards

1 Policy for quality assurance of the programme of study:

o has a formal status and is publicly available

0 supports the organisation of the quality assurance system through appropriate

structures, regulations and processes

0 supports teaching, administrative staff and students to take on their
responsibilities in quality assurance
ensures academic integrity and freedom and is vigilant against academic fraud
0 guards against intolerance of any kind or discrimination against the students

or staff

0 supports the involvement of external stakeholders

(@)

1 The programme of study:
o is designed with overall programme objectives that are in line with the

institutional strategy and have explicit intended learning outcomes

is designed by involving students and other stakeholders

benefits from external expertise

o reflects the four purposes of higher education of the Council of Europe

(preparation for sustainable employment, personal development, preparation

for life as active citizens in democratic societies, the development and

maintenance, through teaching, learning and research, of a broad, advanced

knowledge base)

is designed so that it enables smooth student progression

defines the expected student workload in ECTS

includes well-structured placement opportunities where appropriate

is subject to a formal institutional approval process

results in a qualification that is clearly specified and communicated, and refers

to the correct level of the National Qualifications Framework for Higher

Education and, consequently, to the Framework for Qualifications of the

European Higher Education Area

o is regularly monitored in the light of the latest research in the given discipline,
thus ensuring that the programme is up-to-date

o is periodically reviewed so that it takes into account the changing needs of
society, the student sd wo ok theetedtivengss
of procedures for assessment of students, student expectations, needs and
satisfaction in relation to the programme

o0 is reviewed and revised regularly involving students and other stakeholders

O O

O O O0OO0O0o
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Public information (clear, accurate, objective, up-to date and readily accessible):
o about the programme of study offered

the selection criteria

the intended learning outcomes

the qualification awarded

the teaching, learning and assessment procedures

the pass rates

the learning opportunities available to the students

graduate employment information

O O O0OO0OO0OO0o0Oo

You may also consider the following questions:

T
T

T

What is the procedure for quality assurance of the programme and who is involved?
What is done to reduce/prevent academic fraud? How does the higher education
institution address fraud cases?

Who is involved in the study programm
changing, internal evaluation) and what is taken into account (strategies, the needs
of society, etc.)?

Please evaluate a) whether the study programme remains current and consistent
with developments in society (labour market, digital technologies, etc.), and b)
whether the content and objectives of the study programme are in accordance with
each other?

Do the content and the delivery of the programme correspond to the European
Qualifications Framework (EQF)?

How is coherence of the study programme ensured, i.e., logical sequence and
coherence of courses? How are substantial overlaps between courses avoided?
How is it ensured that the teaching staff is aware of the content and outputs of their

€

coll eaguesd work within the same study

How does the study programme support
competencies (including digital literacy, foreign language skills, entrepreneurship,
communication and teamwork skills)?

What are the scope and objectives of practical training in the study programme
(where appropriate)?

What are the scope and objectives of the foundation courses in the study programme
(where appropriate)? What are the pass rates?

How long does it take a student on average to graduate?

How has the feedback from students, alumni, employers, teaching staff been taken
into account? Provide some concrete examples.

Has the study programme been compared to other similar study programmes when
designed, including internationally, and to what purpose? Explain.

Is the graduation rate for the study programme analogous to other European
programmes with similar content?

How is it ensured that the actual student workload is in accordance with the
workload expressed by ECTS?

What is the pass rate per course/semester?

What are the opportunities for international students to participate in the study
programme (courses/modules taught in a foreign language)?

Is information related to the programme of study publicly available?

d
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Mark from 1 to 5 the degree of compliance for each quality indicator/criterion

lor2: Non-compliant
3: Partially compliant
4 or 5: Compliant
Quality indicators/criteria 1-5
1. Study programme and study programmeds de
1.1 Academic oversight of the programme design is ensured. 5

The guide and / or the regulations for quality assurance provide the adequate 5
1.2 information and data for the support and management of the programme of study
for all the years of study.

1.3 Internal Quality Assurance processes safeguard the quality and the fulfilment of the
programmeds pur pos e, aclhidvgment wofi theelsarnireg nodtcones. ¢
Particularly, the following are taken into consideration:

The disclosure of the programmetc5

L implementation by the teaching staff

1.3.2 The programme webpage information and material 5

133 The procedures for the fulfilment of undergraduate and postgraduate 5
a assignments / practical training

134 The procedures for the conduct and the format of the examinations and 5
o for student assessment

135 Student so participation procedt5

programme and of the educational process

The knowledge (theoretical and/or factual) gained is of the appropriate level to 5
1.4 which the programme of study corresponds to, according to the European
Qualifications Framework (EQF).

The skills (cognitive and practical) obtained are of the appropriate level to which 5
1.5 the programme of study corresponds to, according to the European
Qualifications Framework (EQF).

The responsibility and autonomy (the ability of the learner to apply knowledge 5
and skills autonomously and with responsibility) are of the appropriate level to
which the programme of study corresponds to, according to the European
Qualifications Framework (EQF).

1.6




1.7

1.8

1.9

1.10

1.11

1.12

1.13

1.14

1.15

1.16

1.17

1.18

W\
CYQAA' THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION %,/

E N QA AINAB,. ®OPEAZ AIAZOAAIZHE KAI NIZTOMOIHIHE THE MOIOTHTAE THE ANQTEPHE EKMAIAEYZHE V,

uuuuuuuuuuuuuuuuu
11111111111111111

The purpose and objectives of the programme are consistent with the expected 5
learning outcomes and with the mission and the strategy of the institution.

The following ensure the achievement
learning outcomes:

1.8.1 The number of courses 5
1.8.2 The programmeds content 5
1.8.3 The methods of assessment 5
1.8.4 The teaching material 5
1.8.5 The equipment )
1.8.6 The balance between theory and practice 5
1.8.7 The research orientation of the programme 5

1.8.8 The quality of studentsd assignnb

ol

The expected learning outcomes of the programme are known to the students
and to the members of the teaching staff.

The teaching and learning process is adequate and effective for the achievement 5
of the expected learning outcomes.

The content of the programmeés cour ses reflects t5
developments in science, arts, research and technology.

ol

New research results are embodied in the content of the programme of study.

The content of foundation courses is designed to prepare the students for the 5
first year of their chosen undergraduate degree.

Student s0 ¢helmgeagedf instfuction is appropriate. 5

The programme of study is structured in a consistent manner and in sequence, 5
so that concepts operating as preconditions precede the teaching of other, more
complex and cognitively more demanding, concepts.

The learning outcomes and the content of the courses are consistent. 5

The European Credit Transfer System (ECTS) is applied and there is 5
correspondence between credits, workload and expected learning outcomes per
course and per semester.

The higher education qualification awarded to the students corresponds to the 5
purpose, objectives and the learning outcomes of the programme.

othe
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The higher education qualification and the programme of study conform to the 5
provisions for registration to their corresponding professional and vocational
bodies for the purpose of exercising a particular profession.

The programmed smanagement in regard to its design, its approval, its 5
monitoring and its review, is in place.

The programme6 s ¢ o lidnsawlittoother institutions provide added value and 5
are compared positively with corresponding collaborations of other departments
/ programmes of study in Europe and internationally.

Procedures are applied so that the programme conforms to the scientific and 5
professional activities of the graduates.

The admission requirements are appropriate. 5
Sufficient information relating to the programme of study is posted publicly. 5
The teaching methodology is suitable for teaching in higher education. 5

Justify the numerical scores provided for the quality indicators (criteria) by specifying
(if any) the deficiencies.

Click or tap here to enter text.

Provide information on:

1. Employability records

Click or tap here to enter text.

2. Pass rate per course/semester

Click or tap here to enter text.

3. The correspondence of examsa©o and assi

programme and the number of ECTS

Click or tap here to enter text.

Findings
A short description of the situation in the Higher Education Institution (HEI), based on elements from
the application for external evaluation and on findings from the onsite visit.

gnmen
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This is a very successful international programme in Israel. The stogsaprme has been designed and
implemented over a number of years.

Strengths
A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc.

Very well run programme with outstanding quality of faculty.

Areas of improvement and recommendations
A list of problem areas to be dealt with, followed by or linked to the recommendations of how to
improve the situation.

Click or tap here to enter text.

Please select what is appropriate for the following assessment area:

Non-compliant/
Assessment Area Partially Compliant/Compliant
Study programme and Compliant
design and development
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2. Teaching, learning and student assessment

(ESG 1.3)

Standards

T

= =

= =

= =

T

The process of teaching and learning supports students 6 i ndi vi dua
development and respects their needs.

The process of teaching and learning is flexible, considers different modes of
delivery, where appropriate, uses a variety of pedagogical methods and
facilitates the achievement of planned learning outcomes.

Students are encouraged to take an active role in creating the learning process.
The implementation of student-centered learning and teaching encourages a
sense of autonomy in the learner, while ensuring adequate guidance and
support from the teacher.

Teaching methods, tools and material used in teaching are modern, effective,
support the use of modern educational technologies and are regularly updated.
Practical and theoretical studies are interconnected.

The organisation and the content of practical training, if applicable, support
achievement of planned learning outcomes and meet the needs of the
stakeholders.

Mutual respect within the learner-teacher relationship is promoted.
Assessment is appropriate, transparent, objective and supports the
development of the learner.

The criteria for and method of assessment, as well as criteria for marking, are
published in advance.

Assessment allows students to demonstrate the extent to which the intended
learning outcomes have been achieved. Students are given feedback, which, if
necessary, is linked to advice on the learning process.

Assessment, where possible, is carried out by more than one examiner.

You may also consider the following questions:

T

How is it monitored that the teaching staff base their teaching and assessment
methods on objectives and intended learning outcomes? Provide samples of
examination papers (if available).

How are studentsdé different abilitie
taken into consideration when conducting educational activities?
How is the development of students?o

skills) supported in educational activities?

How is it ensured that innovative teaching methods, learning environments and
learning aids that support learning are diverse and used in educational
activities?

Is the teaching staff using new technology in order to make the teaching
process more effective?

How is it ensured that theory and practice are interconnected in teaching and
learning?

11
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1 How is practical training organised (finding practical training positions,
guidelines for practical training, supervision, reporting, feedback, etc.)? What
role does practical training have in achieving the objectives of the study
programme? What is student feedback on the content and arrangement of
practical training?

1 Are students actively involved in research? How is student involvement in
research set up?

1 How is supervision of student research papers (seminar papers, projects,
theses, etc.) organised?

T Do studentso assessments correspond

Framework (EQF)?

1 What is the proportion and role of independent work by students in the learning

process? How is independent work defined within a subject, how is it
supervised and assessed, what are the conditions for independent work?

1 How are the assessment methods chosen and to what extent do students get

supportive feedback on their academic progress during their studies?
1 How is the objectivity and relevance of student assessment ensured

(assessment of the degree of achievement of the intended learning outcomes)?

1 Are people outside of the HEI involved in the assessment of learning outcomes

(including during the defense of theses)?

Mark from 1 to 5 the degree of compliance for each quality indicator/criterion

2.

2.1

2.2

2.3

2.4

lor2: Non-compliant
3: Partially compliant
4 or5: Compliant

Quality indicators/criteria

Teaching, learning and student assessment

The actual/expected number of students in each class allows for constructive
teaching and communication.

The actual/expected number of students in each class compares positively to
the current international standards and/or practices.

There is an adequate policy for regular and effective communication with
students.

The methodology implemented in each course leads to the achievement of the
coursebds purpose and objectives and

ol

(631

(63}

(63}

12
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o5 Constructive formative assessment for learning and feedback are regularly 5
' provided to the students.

26 The assessment system and criteria regarding student course performance are 5
' clear, adequate, and known to the students.

57 Educati onal activities which encour 5

learning process are implemented.

ol

Teaching incorporates the use of modern educational technologies that are
2.8 consistent with international standards, including a platform for the electronic
support of learning.

Teaching materials (books, manuals, journals, databases, and teaching notes) 5
2.9 meet the requirements set by the methodology of the programmed s i nd
courses and are updated regularly.

2.10 Itis ensured that teaching and learning are continuously enriched by research. 5
211 Theprogramme promotes studentsd r.eseab
2.12 Students are adequately trained in the research process. 5

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if
any) the deficiencies.

Click or tap here to enter text.

Findings
A short description of the situation in the Higher Education Institution (HEI), based on elements from
the application for external evaluation and on findings from the onsite visit.

Click or tap here to entdext.

Strengths
A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc.

The proposed creation of MiLab where research, teaching, and professional practice are all intergrated in a creative
environment.

Areas of improvement and recommendations
A list of problem areas to be dealt with, followed by or linked to the recommendations of how to
improve the situation.

The programme should develop successful gffaas a result of the MBA. €ke are importanfor creaing links
with the local economy and society.

Please select what is appropriate for the following assessment area:

13
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Non-compliant/
Assessment Area Partially Compliant/Compliant

Teaching, learning and student assessment Compliant
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3. Teaching Staff
(ESG 1.5)

Standards

T
T

= =

Fair, transparent and clear processes for the recruitment and development of the
teaching staff are set up.

Teaching staff qualifications are adequate to achieve the objectives and planned
learning outcomes of the study programme, and to ensure quality and sustainability
of the teaching and learning.

The teaching staff collaborate in the fields of teaching and research within the HEI
and with partners outside (practitioners in their fields, employers, and staff
members at other HEIs in Cyprus or abroad).

Recognised visiting teaching staff participates in teaching the study programme.
The teaching staff is regularly engaged in professional and teaching-skills training
and development.

Assessment of the teaching staff takes into account the quality of their teaching,
their research activity, the development of their teaching skills and their mobility.

You may also consider the following questions:

T

How are (novice) members of the teaching staff supported with regard to the
development of their teaching skills? How is feedback given to members of the
teaching staff regarding their teaching results and teaching skills?

How is the teaching performance assessed? How does their teaching performance
affect their remuneration, evaluation and/or selection?

Is teaching connected with research?

Does the HEI involve visiting teaching staff from other HEIs in Cyprus and abroad?
What is the number, workload, qualifications and status of the teaching staff (rank,
full/part timers)?

Is student evaluation conducted on the teaching staff? If yes, have the results of
student feedback been analysed and taken into account, and how (e.g., when
planning in-service training for the teaching staff)?

Mark from 1 to 5 the degree of compliance for each quality indicator/criterion

lor2: Non-compliant
3: Partially compliant
4o0r5: Compliant

15
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Quality indicators/criteria 1-5

8} Teaching Staff

The number of full-time teaching staff, occupied exclusively at the institution, and 5

el their fields of expertise, adequately support the programme of study.

3.2 The members of teaching staff for each course have the relevant formal and fundamental
gualifications for teaching the course, including the following:

3.2.1 Subject specialisation 3)
3.2.2 Research and publications within the discipline 5
3.2.3 Experience / training in teaching in higher education 5

3.3  The programme attracts visiting professors of recognized academic standing. 5

The specialisations of visiting professors adequately support the programme of 5

Es study.

Special teaching staff and special scientists have the necessary qualifications, 5
3.5 adequate work experience and specialisation to teach a limited number of
courses in the programme of study.

In the programme of study, the ratio of the number of courses taught by full-time 5
3.6 staff, occupied exclusively at the institution, to the number of courses taught by
part-time staff, ensures the quality of the programme of study.

The ratio of the number of students to the total number of teaching staff supports 5

Eal and safeguards the programme6é s qual i tvy.

38 The teaching load allows for the conduct of research and contribution to 5
' society.

39 The programmeb s coordinator has t he gua 5

coordinate the programme of study.

The results of the teachingstaff s r esearch activity ab
3.10 journals with the peer-reviewing system, in international conferences,
conference minutes, publications etc.

The teaching staff is provided with adequate training opportunities in teaching 5

S methods, adult education and new technologies.

Feedback processes for teaching staff in regard to the evaluation of their 5

EHLZ teaching work, by the students, are satisfactory.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if
any) the deficiencies.
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Click or tap here to enter text.

Provide information on the following:

In every programme of study the special teaching staff should not exceed 30% of the
permanent teaching staff.

This is satisfied.

Findings
A short description of the situation in the Higher Education Institution (HEI), based on elements from
the application for external evaluation and on findings from the onsite visit.

There are no permaneriaculty in Cyprus.

Strengths
A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc.

The quality of teaching staff is excellent.

Areas of improvement and recommendations
A list of problem areas to be dealt with, followed by or linked to the recommendations of how to
improve the situation.

As the programme develops they need to comply with the national legislation concerning the ratio between
temporary and permanent faculty members.

Please select what is appropriate for the following assessment area:

Non-compliant/
Assessment Area Partially Compliant/Compliant

Teaching Staff Compliant
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4. Students
(ESG 1.4, 1.6, 1.7)

Standards

1
1

= =4 A

Pre-defined and published regulations regarding student admission, progression,
recognition and certification are in place.

Access policies, admission processes and criteria are implemented consistently
and in a transparent manner.

Information on students, like key performance indicators, profile of the student
population, student progression, successanddrop-out r ates, stud
with their programmes, learning resources and student support available, career
paths of graduates, is collected, monitored and analysed.

Fair recognition of higher education qualifications, periods of study and prior
learning, including the recognition of non-formal and informal learning, are
essential components for ensuring the
promoting mobility.

Students receive certification explaining the qualification gained, including
achieved learning outcomes and the context, level, content and status of the
studies that were pursued and successfully completed.

Student support is provided covering the needs of a diverse student population
(such as mature, part-time, employed and international students, as well as
students with disabilities).

A formal procedure for student appeals is in place.

Students are involved in evaluating the teaching staff.

Studentsdé mobil i tsupported. encouraged and

You may also consider the following questions:
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What are the admission requirements for the study programme? How is the
studentsé prior preparation/ education
students, for example)?

What are the objectives for the stude
etc., as set by the HEI? How have these objectives been achieved within the given
study programme? What indicators are used to assess the fulfilment or degree of
achievement of these objectives?

What are the reasons for dropping out (voluntary withdrawal)? What has been
done to reduce the number of such students?

How is student learning within the standard period of study supported (student
counselling, flexibility of the study programme, etc.)?

Howst udent s & s p econsideled (difeererd capahilities, different levels
of academic preparation, special needs due to physical disabilities, etc.)? How/to
what extent can students themselves design the content of their studies? What are
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