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Kupia Maipn KouToeAivq,
npoESpo
(Oopea Aiao4)cAior|q Kai niCTTonoi.nor|(;Tr)<; DoiOTHTac;
Aeu4>6po Ae^ieooO 5
2112 AeuKuoia

AyannTri Ka KouToeAivr),

OEMA: AvupoAn Ari6<t>aon<; via THV A^IO^OYHOH TOU npoypd|A|AaTO<; Znou6uv |IE
Tr|v Enuvuiiia «Human Resource Management (3 Semesters / 96 ECTS)» TOU
l6puiiaTO<; AvtriTEpqt; EKTiai6euon< naveniOTH|Aio Kunpou

Ze ox£or| (ie Tqv £ni(rcoXr| oaq n^£po^r|vta<; 24 louviou 2022 via TO rtio ndvu QE^ia,
oa<; evn^iEpuvouiiE yia Ta aK6Xou6a:

1. To T|jr|4a ALOIKHOHC; Er[ixeipr|0£0)v Kai Ari^iooiac; AiOLKrionc;, uio6£Tr|0£ TIC;
£ior|VHOEi.<; ^H<; EjTiTponr|(; A^ioAovnonc; (EA) TOU Oopea, Kai aTi^oxeiAe OTK; 26/5/2022
aTcavrriTLKCi oxoAia Kai 7T£piypa4)r| 6pdoeu)v nou exouv avaArt4>Q£L, crca nA.aloia iriq
OUVEXOLK; p£ATluor|(; TOU npovpdtitiaTOc;. ZuyKSKpi^eva, £toriyr|0£t(; nou
ULo9eTr|6r|Kav a4)0po0v OE:

a. AAAayr) TUV UTAcov r|/Kai nepiExo^evo Tpiuv tia6r|^dTa)v, r| rceptYpa^ir) TUV
oTtotuv TiapouoLCt^eTat OTO napdpTri^a t. Me TIC; CtAAavec; auTec; 6£v
6La(()oponoieiTaL o ouvoAiKoc; (J)OPTO(; TOU npovpd^i^aToi;.
P. AAXayn oeipdc; TO)V jipoo^epotievtjov |ja6rttidTuv onwc, Tiapouoid^eTai OTO
napctpTHi^a II.

2. 'Ooov a4)opd xa Tpla oritieia nou ava4>ep£T£ orriv ETiioroAri oaq, auTd exouv
uAonoinGei uq aKoAou6(jL)(;:

a. XapTOYpd^non xuv ajioTsAeoiidTuv TOU npoypa^aTOC; (mapping). 'OAeq 01
7I£plYpa4)£(; TUV ^laSni^CtTUV EXOUV TpOTI07lOin6£t ETOI UOTE va eivai £ti<j)avr|(; H
au^PoAr) TUV Tipoo6oKa)4£vuv ajioTeAeo^d-cuv KdOe |ia6r|^iaToq oxqv ETIITEU^H TUV
Tipoo6oKa)^£va)v arco-ceAeo^dTuv TOU npovpd^tiaTO<;. nepiAnipn auTr)(; T.r\(,
XapTovpct4)nor|(; yia 6\a xa \ia.Qr\\xaxa napouoid^eTai OTO napdpTn^ia III.

P. AvaTpo<()o66-i:non TUV <|)oiTnTuv/Tptd)v ^le xn XPHOH pou^TipiKac; (rubrics). 'EX£L
uio0£Tr|9£i pou^jipiKa, onu^ auTri napouoid^ETai OTO DapdpTri^ia IV, THV OTiola ot
6L6aoKOVT£(; KOL 6L6dtOKOuo£(; xPHOi^ionoioOv yia va avaTpO(()o6oxouv TOU(;/TI(;
4)oiTr|T£(;/TpL£(;TOu npovpd^i|j.aio(; oe KaipiaxpoviKOt or)ti£La.



ErtinpooOETa, oXec; 01 Ti£piYpa(()E<; TUV tia6r|^ctTd)v EXOUV rponoTioir|9£l ETOI UOT£
va elvai £^4>avr|<; r\ ou^poAr) TUV Tpojruv a^LoAovnonc; oe KO.QE tid9n^a OTHV
ETILTEU^H TUV np0060Kd)4£VO)V aTlOTEAEO^dtTUV Kd9£ |Aa6r|^aTO<;. H xotpTovpd^non
Via 6A.a xa ^ia9r|tiaTa Tiapouoid^Tai 0x0 napdpTn^a V.

V. DAdvo npooArj^euv. To TiAdvo npooXriipeiov 6ia^op<))d)V£Tai oe £Tiln£6o
T^r||^aTO(; Kai DavETiioTHiJ.iou. Ta JILO K(XTU ac()opouv iriv TpLeua 2022-2025:

i. To T^iri^ia, TO 2022, exei TipooAdpei veo aKaSri^a'LKO ^leAoc; oxnv nepioxri TOU
MdvaT^svT, oTrjv onoia e^nlnTeL TO Dpoypaiitia. To i^eAoc; Evo(jOtiaTu9r)K£
OTO T^ni^a TO ZenTE^ippio 2022.

ii. To T^Htia, TO 2023, 9a TtpOKnpu^ei [iia. Qeon crcn pa9^ii6a Tou/iriq
A£KTOpa/EniKoupou/r|(; Ka6nYr|Tr|/Tpia(; OT:HV Jiepioxri TOU MdpKeuvvK.

iii. E7iLTip6o9eTa, TO T^iri^a ava^eveLTO 2023, "tr|v KaTavotir) veuv aKa6n^aiKuv
Oeoeuv aiio TO DavETiioTri^iio Kujipou, ou^TiepiAa^pavoti£vr|(; Kai \r\f,
nspioxnc; THC; AiOLKrion^ Av6p(jbnivou Auva^tKOu, 01 onolec; 9a
TipOKHpuxOouv d^eoa.

iv. Fia TO ETH 2024-2025, TO Tw\ia, Qa TipoKr|p6oo£i d^iEoa oAeq uc;
aKa6n^aLKE<; 9EO£i<; TIOU 9a TOU KaTav£^ir|9oOv ano TO naveniorritiio
Kunpou.

v. To npoypaii^a unooTr|pl^£Tai 6ioiKr|UKd ano eva AeiTOUpyo TTOU adxoAeiTai
anoKAeioiiKd \ie TO Dpoypa^a. ETiinpooOeTa, o AeiTOupyoc; unooTr|pt(;£Tai
ajio 60o 6ioiKr|TiK£(; AeiTOupvoOc; TOU T^ri^iaToc;.

Ms Tqv euKaipla auTr), TO T^n^a AioiKr|ori^ ETiixeiprioeuv Kai An^ooLac; AiOLKnon^
£K(t>pd^£L TIC; 0£p^£(; TOU EUXapLCTTLEC; TIpOC; XO. ^£AH THC; EA Kai TO Zu^ipoOAio TOU
(popea, yia TI(; Eionvr|0£i<; Touq, 01 OTIOI£(; ou^ipaAA.ouv OTr| ouvExn P£ATIUCTH TOU
npoYpd|i|AaToq \iac,.

Ei^aore orri SidOeori oa<; Yia OTioieo6r|jiOT£ 6i£UKpLv[o£i<; Kai TiAr|po(()opl£^
)(p£lA^£CTT£.

npoe6po<; T|ir|4aTO<; AioiKnoriq Enixeipnoeuv Kai Ar)ti6oia<; AioiKr|or|q

KOLV.: Ka6nvr|Tpia Eipnvn-Avva AiaKi6ou, AvnTipuxavri AKa6n^iaiKa)v Ynoeeoeuv

KaOnvnTpia EAevn ZTadpou, Ai£u9uvTpia npoypa^aToe; MSc in Human
Resource Management

Yn£u9uvr| rpa^eiou Atao4)aAior|(; noioTr|Ta(;



HAPAPTHMA I

Course Title Human Resource Management and Strategic

Course Code HRM 532

Course Type Compulsory course

Level Graduate Level

Year/Semester September - October

Teacher's Name Dr. Christiana lerodiakonou

ECTS 6ECTS Lectures (hours) /
weeks

4/7 Laboratories/
week

Course Purpose and
Objectives

This course provides an overview of how organizations can achieve an advantage
through strategic human resource management (SHRM). SHRM is a fundamental
component of the competitiveness, effectiveness and sustainability of any
organization.

Learning Outcomes
•

•

Understand the key human resource practices in contemporary organizations;
Develop critical thinking skills by analyzing how human resource practices can
support a firm's strategic objectives and enhance long-term firm performance;
Understand and apply the basic human resource practices to their jobs,
organizations and careers;
Develop skills in solving and analysis, written and oral communication and
teamwork and enhance academic research skills in studying contemporary HR
issues within organizations;

Prerequisites Required
Course Content Throughout the course, the focus is on how to develop effective and efficient HR

policies and practices that support the strategic objectives of organizations.
Related ly, students discuss the strategic role of the HRM function and deliberate on
key theoretical perspectives on SHRM. The course provides a solid holistic
introduction in the field of HRM that students may see as the basis for the
specialized courses that they will be taking throughout the Program, enabling them
to understand the philosophy of HRM and SHRM.

Teaching
Methodology

The course is structured around lectures, activities and discussions in class, short
group exercises and presentations, case studies and assignments. The combination
of these methods is expected to enhance the understanding of basic HRM concepts
and practices, to facilitate students to apply these concepts and tools in real life
organizations and to encourage students to actively engage with the course.

Bibliography

I

• Crawshaw, Budhwar & Davis (2017). Human Resource Management: Strategic
and International Perspectives (2nd edition). SAGE.
Wilton. 2016. An Introduction to human resource management. Sage.

• Desster. 2014. Fundamentals of human resource management. Pearson.
Assessment / • Final exam (cumulative): 50%

Group project:
Executive summary report: 20%

• Presentation: 20%

Class participation: 10%



Language

Course Title

English

Comparative and International Human Resource Management

Course Code HRM 533

Course Type Compulsory course

Level Graduate level

Year/Semester November - December

Teacher's Name Professor Chris Brewster

ECTS 3ECTS Lectures (hours) /
weeks

14/1 Laboratories/
week

Course Purpose and
Objectives

The course in comparative and international HRM aims to help students to think
systematically about managing people and implementing relevant policies around
the globe.

Learning Outcomes

•

•

Demonstrate an understanding of the key concepts and theories relating to
comparative HRM and IHRM;
Appreciate the various challenges involved in managing human resources
strategically in the global context and critically explore the implications for
HR decisions;

Recognize the importance of cultural, institutional and organizational
differences for the HR strategy, policies and practices of organizations;
Make use of relevant concepts and theories to analyze how IHRM may
relate to organizational and individual performance and other outcomes;
Develop their skills in relation to critical thinking and problem-solving,
teamwork and communication.

Prerequisites Required

Course Content The course focus is on the ways in which HRM differs from country to country and
why that is; it also focuses on international HRM (IHRM), considering how cultural
and institutional differences influence the management of HR, adopting a critical
comparative perspective. The students discuss HRM in multinational companies and
the implications of managing employee mobility and expatriation. The module
follows the vision, mission and core values of the program as well as its key policies
and procedures.

Teaching
Methodology

Interactive variety of teaching methods, including: lectures; class discussions and
debates; assignments and presentations (case studies, analysis, class exercises)^

Bibliography Brewster, C. Sparrow, P., Vernon. G. and Houldsworth, L. (2016) International
Human Resource Management. (4th edition), CIPD, Wimbledon.
Harzing & Pinnington. 2014. International Human Resource Management. Sage.
Castellano. 2014. Practices for Engaging the 21st Century Workforce: Challenges
of Talent Management in a Changing Workplace. Pearson.

Assessment

Language

• Class participation and professionalism 10%
Group assignment: presentation 40%
Individual assignment 50%

English



Course Title Compensation and Rewards Management

Course Code HRM 537

Course Type Compulsory course

Level Graduate level

Year/Semester March-April

Teacher's Name Dr. Andrie Michaelidou

ECTS 6ECTS Lectures (hours) / weeks 4/7 Laboratories / week

Course Purpose and
Objectives

This course focuses on how organizations can employ an effective compensation
strategy which attracts, motivates and retains talent. Students develop an
appreciation of the breadth and complexity of reward strategy and system design,
the competing objectives that rewards serve, and some of the tensions that arise
from rewards management in contemporary organizations as welt explore the link
to motivation and retention.

Learning Outcomes

•

Provide students with the knowledge and understanding of environments in
which professionals plan, implement and evaluate employee reward policies to
support strategic organizational goals;
Recognize what one values at work;
Distinguish between the core components of a reward system;
Explore and describe the process of job evaluation;
Explore international perspectives in rewards management.

Prerequisites Required

Course Content The course explores the broad context of an effective compensation strategy,
identifies the purposes of reward systems for key stakeholders and helps
understand the different approaches to reward management. In addition, it helps
evaluate what is meant by 'fairness' in rewards, identifies what is rewarded in
organizations and recognizes the range of reward options available. Finally, this
course helps understand the basis for determining fair reward systems and
contextual factors and critically evaluates recent developments in reward strategy.

Teaching
Methodology

The course is structured around lectures, case discussions, individual and group
prepared assignments and presentations.

Bibliography • Gerhart, B., Newman, J., & Milkovich, G. (2022). Compensation (14th edition).
McGraw-Hill Higher Education (International)
Milkovich, G. T., Newman, J. M., & Gerhart, B. (2017). Compensation, 12th
edition. Irwin: Boston, MA.

Assessment

Language

Individual final exam
In-class team case studies/articles
(presentation and write up)
Class participation

50%
15% Presentation

25%write-up
10%

English



HAPAPTHMA

Term
Course

Code
Course ECTS

Contact

Hours

September-
October

HRM530 Principles of Management and Work

HRM531 Advanced Organizational Behavior

HRM 532 Human Resource Management and Strategic HR

HRM 563 Strategic Management

3

6

6

3

14

28

28

14

November-

December

HRM 565 Leading People

HRM 533 International Human Resource Management

HRM 540 Quantitative and Qualitative Research Methods

3

3

9

14

14

42

January-
February

HRM 534 Employee Selection and Succession Planning

HRM 574 Workshop on Structures, Job Design and Workforce Planning

HRM576 Workshop on Psychometric Measurements

HRM 538 Managing Change

HRM537 Compensation and Rewards Management

6

1

1

3

6

28

12

12

14

28

March-

April

HRM 573 Workshop on Human Resource Information Systems

HRM 575 Workshop on HR Analytics and Evidence-Based HRM

HRM 535 Employee Training and Development

HRM 536 Performance Management

HRM 539 Entrepreneurship, Creativity and Innovation

1

1

6

3

3

12

12

28

14

14

May-June

HRM 560 MNCs Employment Systems and Institutions

HRM 561 The Regulatory Framework of HRM

HRM 562 Managing Workforce Diversity, Theory and Practice

HRM 577 'A'orks'iop or, Negotiations and Conflict Resolution

3

3

6

1

14

14

28

12

July-August HRM 595 Master Thesis I 5

September-
October

HRM 564 Business Ethics and CSR

HRM578 Workshop on HR Business Partnering

HRM 596 Master Thesis II

3

1

5

14

8

November-
December

HRM 597 Master Thesis III

TOTAL

5

96 418
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