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Kupia Maipn Koutoehivn,

Mpoedpo

Dopéa AraoddAiong kat Miotonoinong g Mowdtntag
Aewddpo Agpsool 5

2112 Asukwoia

Ayarnnti ka Koutoghivn,
OEMA: AvaBoln Antddaong yra tv A§loAéynon tou Mpoypappatog Smovdwv pe

v Enwvupia <<Human Resource Management (3 Semesters / 96 ECTS)>> tou
18pvpartog Avwrepng Eknaideuong Naverotipio Kinpou

Ze OXEON UE TNV ETUCTOAN oag nuepopnviag 24 louviou 2022 yia to 7o mavw Béua,
0aG EVNUEPWVOULLE yLa Ta akOAouOa:

1. To TuApa Awiknong Emixelpfioewv kat Anpooiag Awoiknong, utoBétnoe Tig
gonynoetg tng Emurpornrig A§LoAdynong (EA) tou Qopéa, kot anéotelhe ol 26/5/2022
anavintkd oxoAa kot neplypadn Spdoewv nou éxouv avaindbei, ota mAaiowa tng
ouvexol¢ BeAtiwong tou MMPOypAMUATOC.  ZUYKEKPIMEVA, E€LONYAOE  TOU
uloBetBnkav adopolv ot:
a. ANayn Twv TitAwv fi/kat mepLexOpevo TpLwv padnudtwy, n nepypadr Twv
onoiwv mnapouctdetat oto Mapdptnua I. Me t¢ oaMayéc autéc Sev
Stagopomnoteitat 0 cuvoAikdg dptog Tou MpoypappaToc.
B. AAAayn oepdg Twv mpoodepduevwy pabnudtwv Onwe mapouctdletal oto
Napadaptnua il

2. Ooov adopa ta tpia onueia mou avadEépete otnv €MOTOAR 0aC, QUTA £X0UV
vAonownBel wg akoAoVOwWC:
a. Xaptoypddnon twv anotedeopdtwv tou Mpoypdupatog (mapping). OAeg ot
nePLypades Twv pabnudtwv €xouv tpornonowndei £tol wote va eivar epdavic n
OUUBOAN TwV NPOOSoKWUEVWY ANOTEAEOUATWY KAOE pabrpatog otnv eniteuén Twv
NMPOCOOKWHEVWY  amoteAecpudtwy Ttou MNpoypdupatog. Mepindn auvtic g
xaptoypddnong yia 6Aa ta pabrpata napouvotdletal oto Napdptnpa lll.

B. Avatpododdtnon twv dortntwv/TpLwv pe t xprion poupnpikac (rubrics). Exet
vioBetnBei poupnpika, 6nwe avt napovoialetat oto MNapdptnua IV, Tnv onoia ot
S16dokovieg kaL SL16GOKOUCEG XPNOLUOTIOOUV YL va avatpododotolv Toug/Tig
dortntEg/tpLeg Tou MPoypAUMATOS O Kaipia Xpovikd onpeia.



ErunpoéoBeta, 6Aeg oL meplypadég twv pabnudtwy £xouv tpononondei ol wote
va eival epdavic n cupBorr Twv tpdnwv afloAdynong os kdBe padnpa otnv
enitevén Twv nPooSokwueVWY anoteeopdtwy kaBs pabrpatos. H xaptoypadnon
yla OAa ta pabrpata napovaidletal oto Mapdptnua V.

y. MAavo mpooAnpewv. To mAdvo npooAipewv Siapopdwvetalr o eminedo
TpApatog kat Mavemotnuiov. Ta mo kdtw adopoliv Tnv TpLetia 2022-2025:
i. To TpuApa, to 2022, éxel POCoAABEL vEO akadnuAikd péAog otnv mepLoyr Tou
Mavatuevt, otnv onoia gumnintet 1o Npdypappa. To péAoG EVowUOTWONKE
oto TuAua to ZemtéuBpio 2022,

ii. To Tudua, to 2023, Ba mpoknplfel wa Béon otn Babuida Ttou/tng
Aéktopa/Enikoupou/ng KaBnyntr/tprag otnv neploxr touv MAapketivyk.

iii. EmunpooBeta, to TpApA avapével to 2023, TV KATAVOT VEWV akaSnUaikmv
Béoewv and to Navemotiuo Kimpou, cuunephapfavopévng Kat g
MEPOXAG TG Awoiknong AvBpwmivou Avuvaptkol, ot omoieg Oa
npoknpuxBolv dueoa.

iv. Tl ta €tn 2024-2025, 1o TupApa, Ba mPoknPUOOEL AMECO OAEC TIC
akadnuaikég Béoelg mov Ba tou KataveunBolv and to Mavemotiplo
Komnpou.

v. To Npodypappa unootnpiletal Stokntikd and éva Asttoupyod mou acXoAsitat
anokAeLoTkd pe to Mpoéypappa. Enupdobeta, o Asttoupydc unootnpiletal
anod 600 Sowkntikég Aettoupyou tou TUAPATOC.

Me tv eukaipia avt, o Tprua Awiknong Emyxelpfoswy kat Anpdotag Atoiknong
ekdpdlet TG Beppég Tou guxapiotieg mpog ta péAn tg EA kat to TupBoUlAlo tou
Doptea, yLa TG ELONYAOELS TOUG, oL omoieg oupPdAlouv otn ouvexn BeAtiwon tou
Mpoypapuatogs pag.

Eluaote otn 6udBeor oag ywa omoieodrinmote Sieukpivioelg kat mAnpodopieg
XPELAlEDTE.

-\\Avllrvuv 1] I.w..l’v\ l\“\\'llvl.l\\ll\“\
Npoédpog Tpnpatog Awoiknong Enxepricewy kat Anpdorag Atoiknong
Kowv.: KaBnyntpua Eyprivn-Avva AtakiSou, Avuunpitavn Akadnpaikwy YroBéoswv

KaBnyfitpia EAévn Ztavpou, AteuBivipia Mpoypdupatoc MSc in Human
Resource Management

YrneuBuvn Mpadeiov AtaoddAiong Motdtntog



NMAPAPTHMA |

Course Title Human Resource Management and Strategic HR
Course Code HRM 532

Course Type Compulsory course

Level Graduate Level

Year / Semester September - October

Teacher’s Name

Dr. Christiana lerodiakonou

ECTS

Lectures (hours) / | 4/7 Laboratories /

6 ECTS
weeks week

Course Purpose and
Objectives

This course provides an overview of how organizations can achieve an advantage
through strategic human resource management (SHRM). SHRM is a fundamental
component of the competitiveness, effectiveness and sustainability of any
organization.

Learning Outcomes

* Understand the key human resource practices in contemporary organizations;

e Develop critical thinking skills by analyzing how human resource practices can
support a firm’s strategic objectives and enhance long-term firm performance;

* Understand and apply the basic human resource practices to their jobs,
organizations and careers;

» Develop skills in solving and analysis, written and oral communication and
teamwork and enhance academic research skills in studying contemporary HR
issues within organizations;

Prerequisites

| Required |

Course Content

Throughout the course, the focus is on how to develop effective and efficient HR
policies and practices that support the strategic objectives of organizations.
Relatedly, students discuss the strategic role of the HRM function and deliberate on
key theoretical perspectives on SHRM. The course provides a solid holistic
introduction in the field of HRM that students may see as the basis for the
specialized courses that they will be taking throughout the Program, enabling them
to understand the philosophy of HRM and SHRM.

Teaching
Methodology

The course is structured around lectures, activities and discussions in class, short
group exercises and presentations, case studies and assignments. The combination
of these methods is expected to enhance the understanding of basic HRM concepts
and practices, to facilitate students to apply these concepts and tools in real life
organizations and to encourage students to actively engage with the course.

Bibliography

|

e Crawshaw, Budhwar & Davis (2017). Human Resource Management: Strategic
and International Perspectives (2nd edition). SAGE.

e Wilton. 2016. An introduction to human resource management. Sage.

e Dessler. 2014. Fundamentals of human resource management. Pearson.

Assessment |

* Final exam (cumulative): 50%
e Group project:
e Executive summary report:
® Presentation:
e (lass participation:

20%
20%
10%




Language English

Course Title Comparative and International Human Resource Management
Course Code HRM 533

Course Type Compulsory course

Level Graduate level

Year / Semester November - December

Teacher’s Name

Professor Chris Brewster

ECTS

Lectures (hours) / Laboratories /

3 ECTS
weeks week

14/1

Course Purpose and
Obijectives

The course in comparative and international HRM aims to help students to think
systematically about managing people and implementing relevant policies around
the globe.

Learning Outcomes

e Demonstrate an understanding of the key concepts and theories relating to
comparative HRM and IHRM;

e Appreciate the various challenges involved in managing human resources
strategically in the global context and critically explore the implications for
HR decisions;

e Recognize the importance of cultural, institutional and organizational
differences for the HR strategy, policies and practices of organizations;

e Make use of relevant concepts and theories to analyze how IHRM may
relate to organizational and individual performance and other outcomes;

* Develop their skills in relation to critical thinking and problem-solving,
teamwork and communication.

Prerequisites

| Required ]

Course Content

The course focus is on the ways in which HRM differs from country to country and
why that is; it also focuses on international HRM (IHRM), considering how cultural
and institutional differences influence the management of HR, adopting a critical
comparative perspective. The students discuss HRM in multinational companies and
the implications of managing employee mobility and expatriation. The module
follows the vision, mission and core values of the program as well as its key policies
and procedures.

Teaching Interactive variety of teaching methods, including: lectures; class discussions and
Methodology debates; assignments and presentations (case studies, analysis, class exercises)
Bibliography e Brewster, C. Sparrow, P., Vernon. G. and Houldsworth, L. (2016) International
Human Resource Management. (4th edition), CIPD, Wimbledon.
e Harzing & Pinnington. 2014. International Human Resource Management. Sage.
e (Castellano. 2014. Practices for Engaging the 21st Century Workforce: Challenges
of Talent Management in a Changing Workplace. Pearson.
Akl e (Class parti_cipation and profes'sionalism 10%
e Group assignment: presentation 40%
e Individual assignment 50%
Language English




Course Title

Compensation and Rewards Management

Course Code HRM 537

Course Type Compulsory course

Level Graduate level

Year / Semester March - April

Teacher’s Name Dr. Andrie Michaelidou

ECIS 6 ECTS Lectures (hours) / weeks | 4/7 Laboratories / week

Course Purpose and

This course focuses on how organizations can employ an effective compensation
strategy which attracts, motivates and retains talent. Students develop an

i appreciation of the breadth and complexity of reward strategy and system design,
the competing objectives that rewards serve, and some of the tensions that arise
from rewards management in contemporary organizations as well explore the link
to motivation and retention.

Learning Outcomes ° Prqvide stude‘nts with the; knowledge and understanding of environmfefxts in
which professionals plan, implement and evaluate employee reward policies to
support strategic organizational goals;

e Recognize what one values at work;

e Distinguish between the core components of a reward system;
e Explore and describe the process of job evaluation;

e Explore international perspectives in rewards management.

Prerequisites Required

Course Content

The course explores the broad context of an effective compensation strategy,
identifies the purposes of reward systems for key stakeholders and helps
understand the different approaches to reward management. In addition, it helps
evaluate what is meant by ‘fairness’ in rewards, identifies what is rewarded in
organizations and recognizes the range of reward options available. Finally, this
course helps understand the basis for determining fair reward systems and
contextual factors and critically evaluates recent developments in reward strategy.

The course is structured around lectures, case discussions, individual and group

Teaching dusst ts and o
Methodology prepared assignments and presentations.
: e Gerhart, B., Newman, J., & Milkovich, G. (2022). Compensation (14th edition).
Bibliograph ! ! !
Dlisgrenty McGraw-Hill Higher Education (International)
e Milkovich, G. T., Newman, J. M., & Gerhart, B. (2017). Compensation, 12th
edition. Irwin: Boston, MA.
— - .
Aitaci * Individual final exam 50%

15% Presentation
25% write-up
10%

e In-class team case studies/articles
(presentation and write up)
e (Class participation

Language

English




NAPAPTHMA I

Course Contact
Term Course ECTS
Code Hours

HRM 530 | Principles of Management and Work 3 14
September- HRM 531 | Advanced Organizational Behavior 6 28
October HRM 532 | Human Resource Management and Strategic HR 6 28

HRM 563 | Strategic Management 3 14

HRM 565 | Leading People 3 14
Hesember- HRM 533 | International Human Resource Management 3 14
December

HRM 540 | Quantitative and Qualitative Research Methods 9 42

HRM 534 | Employee Selection and Succession Planning 6 28

HRM 574 | Workshop on Structures, Job Design and Wo P 1 1
JFaer:)l:;T_;l HRM 576 | Workshop on Psychometric Me Nts 1 2

HRM 538 | Managing Change 3 14

HRM 537 | Compensation and Rewards Management 6 28

HRM 573 | Workshop on Human Resource Informatior 12

HRM 575 | Workshop on HR Analytics and Evidence-Based HRM 1 12
March- .
April HRM 535 | Employee Training and Development 6 28

HRM 536 | Performance Management 3 14

HRM 539 | Entrepreneurship, Creativity and Innovation 3 14

HRM 560 | MNCs Employment Systems and Institutions 3 14

HRM 561 | The Regulatory Framework of HRM 3 14
May-June

HRM 562 | Managing Workforce Diversity, Theory and Practice 6 28

HRM 577 | Workshop on Negotiations and Conflict Resolution 1 12
July-August | HRM 595 | Master Thesis | 5 _

HRM 564 | Business Ethics and CSR 3 14
September- | g\ 578 | Workshop on HR Business Partnering 1 8
October

HRM 596 | Master Thesis Il 5 _
NEvEriGaF- HRM 597 | Master Thesis Il 5 _
December

TOTAL 96 418
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