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Ka6. Maipn lwavvidou - KoutoeAivn
Mpo6edpo AioiknTikoU ZuuBouAiou
®opéag Alaogdhiong kai MoTotroinong g MoidTnTag TG AVWITEPNS Exmaidevong (AL.N.A.E.)

(Yméwn Kupiou Avdpéa MatrouAa)
lMwvia Kipwvog kai ©oukudidou
1434 Asukwoia

(Me nAektpoviké Taxudpopeio kai To Xépi )
OEMA: ES Atmrootdoewg Mpomrtuxiaké MNpdypappa Zroudmv «Aloiknon Emyaipioewv»

Ayarrnt Kupia lwavvidou — KoutaeAivn,

Zg aAVINON TG EMOTOAS Cag Nnuepopnviag 12 Maiou 2017 kai Thv améQacn Tou ZuuBouAiou
Tou Popta aTn Zovodo Tou oTIg 3 Kal 4 ATrpiAiou 2017 TTapakaAw 6TTwe Bpeite ouvnupéva v
amdvinon otn Aeutepn AgioAdéynon  Tou u@ioTdpevou EE ATooTtdoewg MpotrTuyiakoU
Mpoypduuarog Zmoudwv «Aloiknon ETixeipficewvs o€ oxéon We TV aithon yia TTOTOTToINGN TOU
amd 1o Xeipepivé E§Gunvo Tou Akadnpaikol "Etoug 2016-2017.

210 onpeio auTo Ba BEAaE va onuEIwooUPE TNV uynAdTaTn BaBuoAoyia TV oToia aTTréoTTace To
Mpoypappa auté (5/5) 6Aa ta KPITHPIa TWV ETIPEPOUS EVOTATWY: ATTOTEAECHATIKOTNTA TOU
AidakTikoU ‘Epyou — AiaBéoipol Mépol, Npdypappa Zroudwy kai TitAol ZToudwv, To Epeuvnrikd
Epyo kai T Zuvepyeia pe ™ AibackaAia, Tig Ymnpeoieg Aioiknong, PoitnTikfc Mépiuvag kal
Ymootipigng Tou AiSaktikou Epyou wg emiong kai v E§ Amootdoswe AidackaAia Tou
Mpoypdupatog Kai ™ Oenikdrarn BEon Tng Ewrepikrig Emrpotig AgioAdynonc yia TToTOTTOINCN
Tou lpoypduparog. ISiaitepa TINTIKG via To Mpdypappa fArav 10 oxoAMo TG Emrpomig «oi
EVIUTTWOEIS TTOU ATTOKONIcaWE EETEpacav KaTd TTOAU TIG TTPOOBOKIES HOGCH.

Znueiwvoupe emiong v TARPN cupudpewon Tou MavemoTtnuiou pe TIC glIonNyRoeIc Tou
2upPoudiou Tou Popéa WG TIPOG TNV TIEPAITEPW EVIOXUCN TNG TTAIBAYWYIKAS didoraong g €€
QTTOOTACEWS EKTTaideuong Kai T cUoTaon Hovadag Taidaywyikou CXESIAOHOU TrpOYPANHATWY
yia Tnv BeATiwon kai evioxuon Tng aAAnAoeTidpacng kai avatpopodéTnon ETaEl SiI5acKOVIwWY,
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QoITNTWV Kal EKTTAISEUTIKOU UAIKOU, Tn ouvagr emuépewan Twv SISAoKOVTWY Kal To oxedlaopud
evég avaAoyou TrAaiciou agloAéynong.

Mo ouykekpipéva:

1. To ZupBouAio Tou MavemoTtnuiou Acukwoiag oTn ouvedpia Tou otg 12 louviou 2017
gvékpIve elofiynon Tou MMputavn yia (a) éykpion kovduhiou Uwoug 120.000 Eupw yia
avadiopydvwon Twv KEVTpWY Traidaywyikig oThpiéng (Emouvamtépevo A)  kai (B)
aueon epyoddTnon dUo - TPIWV ETITPOTOETWV EIBIKWV otn didaokaAia ko pabnon kai
edIkdTEPA OV €§ amooTdoswg ekmaideuon Ol VEeg Béoeig epyaoiag éxouv
OnuooieuBel  omv 10To0EAIBa  Tou MavemoTnuiou (http://vacancies.unic.ac.cy/)
(Emiouvatrtéuevo B).

2. TpoogepBnkav 5 TAfPEIG UTTOTPOPIES IO BIBAKTOPIKES omroudég ot SidaokaAia Kai
HABnon kai €K& oV €§ amooTdoews ekmaideuon. H OXETIKA Onuoaicuan £xel
avaptnOei oTnv 10T00eAida Tou MavemioTnpiou (https://www.unic.ac.cy/news/prokiryxi-
ypotrofion-gia-didaktorikes-spoydes ) (Emouvamtépevo IM).

3. H ZUOykAntog €xel €yKpivEl TNV UTTOXPEWTIKA mapakoAoubnon Twv o KATW
TPOYPAUMATWY ETMUOPPWONG, Ta OTToia odnyouv ot MoTtomroinmika Empépewong,
atr6 GAoug Toug BiIdAdakovTeg (EToUVOTTOMEVD A):

e Distance Learning Essentials
¢  Moodle Essentials
e  Creative Media Essentials

4. EmmpéoBera oe ocuvepyacia pe 1o CARDET Education UAoTroloUE EKTTAIBEUTIKO
TPOYPAPHA EKTIAISEUOTG EKTTOIBEUTWOV, ETIXOPNYNUEVO aTrd v AvAA, pe Titho
“Designing & Delivering Successful Training Programs” (Emouvamtépevo E).

Avapévoupe kai eueATTIOTOOME OTNV GUECN QVTATTOKPIoN Kal oTnNV aTopaon ToToToINoNS Tou
Mpoypdppartog oTny eméuevn Zivodo Tou ZuuBouAiou Tou Popéa 0TI 3 Kai 4 louAiou 2017.

MNapauévoupe otn didBeon oag.

Me exripnon

KaB. Edna Yamasaki Marpikiou
Avrirputavng Akadnpaikwv Yrobioswv
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Emiouvamrréuevo A

Restructuring the Teaching and Learning Units of the University of Nicosia
Rector Pouyioutas
Council Meeting 12% June 2017
Request for Budget Approval for Hiring Experts in Pedagogy and E-
Learning

Preamble:

There are three “independent” Units currently providing teaching and learning
support to faculty members:

1. the University of Nicosia Teaching and Learning Institute {UNTLI),
currently headed by Dr Iloulia Papageorgi (Assistant Professor of
Educational Psychology); the Head of UNTLI currently reports to the Vice
Rector for Academic Affairs,

2. the Academic Pedagogy sub-unit of the Distance Learning Department
(APDLU), responsibie for the e-learning pedagogy, currently headed by
Professor Charalambos Vrasidas (Professor of Educational Technology
and Associate Dean of the DL Unit); the Associate Dean currently
“reports” to the Executive Dean of Distance Learning, and

3. the Information Technology for e-learning Unit (ITel), responsible for
advising the University with regards technological advances in teaching
and learning, headed by Dr Chris Alexander (Assistant Professor); the
Head reports to the Chief Executive Officer.

UNTLI’s role is to provide pedagogical support to faculty members, mainly for
conventional methods of teaching and learning. However, UNTLI has in the past
offered pedagogical training to faculty members with regards technological-
based e-leamning methods (e.g flip teaching). Both APDLU and ITeU have been
offering seminars to faculty members {mainly those teaching in Distance
Learning programmes) with regards e-learning technology in teaching and
learning.

Need:

a) There is a weed to better co-ordinate the pedagogical services and training
offered to faculty members.

b} The Quality Assurance and Accreditation for Higher Education
recommended the creation of a Pedagogical Unit for e-learning and in a way
set this as a pre-condition for accreditation of DL programmes.

Proposal:

This proposal aims at addressing the need for better co-ordination and for
meeting DIPAE's recommendation as per (a) and (b} above.
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Structure:

The following Units/structure is proposed:

1. UNTL! is renamed to Pedagogical Support Unit (PSU) and is under the

2.
3'

Rectors Office, with its Director reporting to the Rector.

APDLU is renamed e-Learning Pedagogical Support Unit (ePSU) and its
director reports to the Rector.

ITeU provides input with regards state-of-the-art technology for teaching
and learning, tc ePSU. ITell’s Director reports to the Chief Executive
Dfficer.

CED Rector

DLUnit | ITeU e = J ePSU - -tpsu

Budget:

In order to staff the new structure the fo}l owing human resources are needed:

3

1. Director PSU - expert in Pedagogy - internal or external appointment
ra

Head of ePSU - expert in e-learning pedagogy - internal or external
appointment
Instructional Designer - external appointment

Thus there is a need of at two-three new full-time members of staff and some
internal changes. The estimated annuai budget for salaries for the proposed re-
structuring is 120,000 Euros.
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Emouvantépevo B

Director of the e-Learning Pedagogical Support Unit (ePSU) at the University of
Nicosia

Job Description

We are looking for a Director for the e-Learning Pedagogical Support Unit at UNIC who will
provide leadership and support for the development and implementation of an evolving vision for
pedagogy and online learning at UNIC that is aligned with the university’s mission strategy and
institutional goals.

Responsibilities

The Director will provide leadership, in developing and introducing innovative, advanced online
and conventional teaching and learning pedagogical methodologies.

S/He will be responsible for developing and implementing policies relating to the University's
Pedagogical and e-Learning Strategy, and creating a sustainable environment that drives
continual pedagogical improvement among faculty, and engaging students in innovative learning
environments.

The Director will lead and manage pedagogical support activities for academic staff, in the
provision of professional development activities for teaching personnel in the Departments and
Schools on pedagogical practice and the use of current and emerging instructional technologies,
with a final goal to provide relevant and valuable learning experiences for faculty and students.

The Director will identify technology-related educational priorities, projects, and opportunities for
staff and faculty on-campus and off-campus. (This may involve completely online courses
(MOOCs, or Massive Open Online Courses) as well as SPOCs (Small Private Online Courses),
hybrid, face-to-face courses and completely face-to-face courses that integrate online and other
technologies, and other modalities incorporating technologies developed in the future.)

The Director will work closely with key stakeholders across the University, including Information
Technology Services, administrators, faculty and staff.

S/He is expected to: promote teaching and learning as ongoing and collaborative processes of
inquiry, experimentation, and reflection; contribute to the research on pedagogical issues that
impact teachers and students in higher education; and promote a university culture that
encourages the creation of learning environments in which diverse students can excel, thus
advancing UNIC’s mission of excellence in teaching and research.

Requirements

Applicants should have a doctoral degree, in the area Pedagogy/e-Leamning and have extensive
experience in using technology in curriculum design and delivery.

Knowledge of current and emerging technologies, support systems to enhance online education,
and experience in developing and scaling online learning programs are desirable. Evidence of
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active scholarship and leadership in eLearning projects and extensive experience in working in
units of a similar nature would be a clear advantage.

The ideal candidate will have successful online teaching experience, as well as an applied
understanding of educational psychology in online settings, and experience with evidence-based
practices in creating and assessing online materials.

The Director of ePSU will report directly to the Rector.

Application Documents

Curriculum Vitae

Cover Letter

Statement of Research (Optional)
Statement of Teaching (Optional)

2 references required

Reward

We offer a highly competitive rewards and benefits package including private healthcare,
vouchers, and an annual gym subsidization.

Deadline for Application
Please submit your CV accompanied by a cover letter by 17/07/2017 at odysseos.m@unic.ac.cy
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Instructional Technologist / Designer

Job Description

UNIC seeks a dynamic and enthusiastic Instructional Technologist/Designer to support digital
pedagogy and the production of digital learning objects, as well as the academic and
professional development needs of UNIC faculty members.

Reporting to the Director of ePSU, the Instructional Technologist/Designer will possess an in-
depth understanding of instructional technology issues related to learning in online,
hybrid/blended, and traditional courses, as well as experience using a wide range of hardware
and software tools to develop multimedia and learning objects.

The Instructional Technologist/Designer will also provide support and supervision to faculty, staff
and student assistants. The Instructional Technologist/Designer will join a team that works
collaboratively to support the teaching and learning mission of the University.

Responsibilities Include

» Support the design, creation, and revision of interactive online learning and training
materials, including multimedia objects that enhance the learning process.

¢ Assist with the design and delivery of online, hybrid, and face-to-face instructional
technology/design training to staff.

e Assist in developing supplemental, blended, and fully online courses adhering to
organizational standards.

e Adapt instructional materials created for one format to another format (usually this is
adapting materials from face-to-face to e-learning)

o Create media to support learning (e.g., visual aids for face-to-face, various multimedia for
e-learning and online)

» Create engaging learning activities and compelling course content that enhances

retention and transfer

Research and evaluate instructional technology resources and their effectiveness.

Conduct instructional design research and analysis on learners and contexts

Create supporting material/media (audio, video, simulations, role plays, games, etc)

Decide on the criteria used to judge learner's performance and develop assessment

instruments

e Support the creation and management of course materials, including syllabi and
assessment data

e Maintain project documentation and course folders

» Pilot technology-based learning materials

Qualifications

Master degree in instructional design, educational technology or similar. 2-3 years of experience
in the field of instructional/educational technology, including designing, developing, and
managing technology-based instructional projects and assets.
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Requirements

Proven working experience in instructional design and with instructional technology
Excellent knowledge of learning theories and instructional design models

Lesson and curriculum planning skills

Solid knowledge of course development software and at least one learning management
system

Visual design skills and ability to storyboard

Ability to write effective copy, instructional text, audio scripts/video scripts

Gaming technologies knowledge, skills, and/or background

Expertise in documentation creation and management

Prior experience with Content Management Systems

Ability to develop innovative approaches to complex design problems

Familiarity with various authoring and programming tools, including but not limited to
HTML and Flash

Strong graphic and multimedia design skills.

Special Knowledge and Skills

The ideal candidate will be a self-motivated, organized, and detail-oriented team player
who is capable of participating in collaborative instructional development processes and
activities, is able to work independently, and has strong intellectual and analytical skills.
Position requires the ability to collect data, create reports and prepare written
communication with an attention to detail and accuracy.

Ability to manage multiple projects simultaneously leading and actively collaborating with
others on cross-functional teams and meet deadlines

Highly organized with able to thrive in a fast-paced, deadline-oriented environment
Excellent communication skills, strong analytical and verbal communication skills, and
excellent interpersonal skills

High degree of flexibility and tolerance for change

Ability to work collaboratively within an academic community.

Ability to produce professional digital media assets, including videos, audio, animation,
and screencasts, podcasts based on client needs. Experience with the Adobe suite a
plus.

Experience with Learning Management Systems

Understanding of pedagogical issues related to adult learning

Experience with training and staff development

Experience with music-related technologies and software a plus.

Experience with active learning space design a plus.

Application

cv
Cover letter
2 references required

Positions: 1-2
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Reward

We offer a highly competitive rewards and benefits package including private healthcare,
vouchers, and an annual gym subsidization.

Deadline for Application
Please submit your CV accompanied by a cover letter by 17/07/2017 at

odysseos.m@unic.ac.cy
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Emouvamrtépevo I

10 March 2017
Mpoxkiipudn vtroTpoiwyv yia S15aKTOPIKEG OTTOUBES

To MavemioTiipio Acukwoiag déxeTal aIToEIg yia wévTe (5) TAPEIG UTTOTPOPiES
yia 1o AiSakTopiké Mpéypappa oTig EmoTipeg Aywyig, oTig Oeparnkég:

o Ef amooTdoewg exmaibeuan kar nAEKTPOVIKA pdaénon
» Alaopdhion kat AvaBaduion Tng Moiétntag otnv TpiTof&Opa Exmraidevon
* AlaogdAion ka1 AvaBaéuon tng Noiétnrag otnv EE amooTdoewg Exmaideuon

Aitnon

H aitnon mwpémel va meplAapRAver:

2upmAnpwypévn aion eiocdoxis.

AvaAuTikd Bioypagikéd onusiwpa.

ETKupwpEéVo avTiypago Twv TTpocovTwv/TTUXiWY.

Emionuo amodeikTiké oroudv oTo 0TT0i0 va TTapousIGovTal aVaAUTIKG Ta padruara

TTPOTITUXIAKOU KQIl HETOTTTUXIQKOU ETIITTESOU WE TIG QVTIGTOIXES emdooEIg O auTd.

e Epeuvnrikr mpéTacn wou Ba mpoodiopidsl To EpeuvnTIKG TpORANUa, Ba TTapouciddel
avadipnon Tng oxeTikiig BiBMoypaepiag kai 8a Tapadétel TNV gpeuvnTiki peBodoloyia
TTou Ba akoAouBnOel.

ATodeIKTIKG KaAfiG YVWOoNG TG ayyAIKrS YAWooac.

e Auo ouoTaTikEG ETIOTOAEG aTTO KABNYNTEG AVWTaTWY EXTTAIBEUTIKWOV I5pupdTwy N
Epeuvntikiv Kévrpwy, ol otroieg UTToBGAAOVTAI OE GPPAYIOUEVO PAKEAD 1 amrogTéAAovTal
ME NAekTpOVIKG Taxudpopeio (christodoulou.a@unic.ac.cy).

e EmoroAn exdridwong evdiagépovTog yia Trapaxwpnon UTTOTpO®Iiag.

Kpitipia A§ioAéynong

Ta kpimipia a§loAdéynong Twv uTowngiwv eival Ta akéAouba:

Epeuvntikn mpdraan

Akadnpaikn eTTidoon e TPONYOUUEVEG OTTOUBEC
EmmpdoBera akadnuaikd Tpoodvia

ZUMMETOXN OE ZUVEDPIA/ANHOGIEUTEIC KATT.
2UOTOTIKEG ETTIOTOAEG

MNpoBeopia YrofoAng Aitnong
Armoeig yropoUv va utroBAnBoUv péxpr kai Ti 15 louAiou 2017.

AiToelg oTig oTToieg dev Ba ouuTIEPIANPBOUV OAd Ta ATTAITOUMEVA CTOIXEIR KOl dikaloAoynTikd Ry
Ba oTalolv ekmpdBeapa 6e Ba AnpBouv utréyn.
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O1 umroyrigieg/or aTig/aTOUG OTTOIEG/OUG Ba TTapaywPEnBEi n uTTroTpopia Ba TPéTTel va
TTapakoAouBoUV To TTPOYPANHA WG POITHTPIES/EG TTARPOUS POITNONG Kai UTTOXPEOUVTaI VO £XOUV
BI5aKTIKES 1} GAAEG UTTOXPEWOEIG OTO MavemoTipIo BIGPKEIAS PEXPI 20 WPV NV ROoUAda
Xwpig TNV KataBoAr emTpAoBETNG ETIXOPRYNONS.

Ze TEPITITWON TTOU N/o UTTETPOPN/0G ATTOXWPHOE! aTTd TO TPOYPAHNA OTTOUBWY TIPIV OTT6 TV
OAOKANPWON TWV ATTAITACEWY TOU TTPOYPAUUATOS KAl TV OTTOKTNOT TOU dibakTopikoU TiTAOU, N
utroTpogia diakotrreral. To Turipa €xel T duvardTnra va elonyneei oty Emrpomi
MetamrTuxiakwv Zroudwv (EMZ) diakotrri g utroTpogiac ot TEPITITWOTN KN IKAVOTTOINTIKAG
akadnuaikng emidoong Te/Tou oITATPIOG/TH.

H EMZ amogacile yia v avacTolr, peiwon fi Teppanopéd e TAPAXWPNCNS UTTOTPOPIag o€
OUYKEKpPINEVN/O poiTrTpia/Tr, dTav Kpivel 6TI ouvTpéxouv 1Bikoi Adyor TTou To emiBAAAouV (TT.X.
Abyol oxeTIKG pe TNV emidoon Tou UTTGTPOPOU).

70 TEAOG ToU akadnpaikol £Toug n/o EpeuvnTiki/dg ZUpBoUAOS T/Tou QOITATPIOG/TH) UTTORGEAAEI
otn EMZ S10€Nidn €xBeon TTPo6dou yia Tig EPEUVNTIKEG BpacTNPISTHTES TNG/TOU poItiTpIag/Th.

lNa TepIoodTEPES TTANPOPOPIEG UTTOPEITE VA ETTIKOIVWVEITE GTO angelides.p@unic.ac.cy.
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Emiouvamrtépevo A

Distance Learning Faculty Training Certificates
Certificate 1: Distance Learning Essentials

Course Duration: 3 hours

The aim of this course is to provide attendees with all the knowledge to create a Distance
Learning (DL) course that meets the standards of DL courses at the University of Nicosia as well
as achieving the skills needed create engaging activities and to better perform course and
student monitoring.

This course is broken down into two parts that provides information on the following areas:

A. DL Guidelines
B. Moodle Basics

Each area is described further below:

A. DL Guidelines (1.5 hours)
To receive the certificate attendees must attend this part.
After completing this part of the course attendees will be familiar with the requirements for
offering a DL course at the University of Nicosia.
Attendees will be encouraged to have an open discussion on what they think should be
included in a DL course and what they hope to achieve while offering a DL course. Following
this discussion, these DL documents will be outlined:
¢ DL Documentation
¢ Faculty Guidelines for the Development and Delivery of Distance Learning courses

e Guidelines for the Preparation of Distance Learning Course Outlines
Attendees will be provided access to these documents in digital format during the training.

B. Moodle Basics (1.5 hours)
Attendees should now know what the minimum requirements for running a DL course are.

After completing the second part of this course attendees should be comfortable to create
Mocodle basic activities as well as monitor the performance of their students.

Moodle Basics is designed to give attendees a fundamental understanding of Moodle and
how to manage online courses. It aims to provide attendees with the knowledge and skills
needed create basic activities and to perform course and student monitoring. Topics covered
include:
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Course Creation

e Creating Content in Courses (Forum, Assignments, Files, Folders, Pages, URLs and
Labels)

e Monitoring Assignments and Anti-Plagiarism
Gradebook and Course Reporting

e Course Management

Certificate 2: Moodle Essentials
Course Duration: 3 hours

The aim of this course is to provide attendees with skills needed to create more engaging
activities in their Distance Learning courses. These activities will take the students’ focus away
from the course content and shift it towards student generated content and student-to-student
interaction.

The following will be covered in this course:

A.

Chat
A simple and familiar tool to most participants, the chat activity allows participants to have a
real-time synchronous discussion in a Moodle course.

Glossary

The glossary activity allows participants to create and maintain a list of definitions, like a
dictionary. The entries can be searched or browsed in different formats. A glossary can be a
collaborative activity or be restricted to entries made by the teacher.

Quiz

One of the more common modes of assessment in Moodle, the quiz activity allows the
teacher to design and build quizzes consisting of a large variety of question types, including
multiple choice, true-false, short answer and drag and drop images and text.

Groups

Promoting group work can be achieved using the group functionality in your course. You can
assign a student to one (or more) groups and in their groups students can work together to
complete a task.

Wiki

A wiki is a collection of collaboratively authored pages. Basically, a wiki page is a web page
everyone in your course can create together, right in the browser, without needing to know
HTML. A wiki starts with one front page. Each student has the ability to create new pages
and build on content developed by other students.

Lesson

The lesson presents a series of pages to the student who is usually asked to make some
sort of choice related to the content. Depending on their choice the activity will send them to
a specific page in the lesson. Thus with planning, the Lesson activity can customize the
presentation of content and questions to each student with no further action required by the
teacher.
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Certificate 3: Creative Media Essentials
Course Duration: 3 hours

This certificate has been developed with the aim of providing lecturers with the skills to produce
engaging material and presentations for their students.

This course is broken down into three parts that provides information on the following areas:

A. Teleconferencing - Cisco WebEx

B.

Office Mix

C. Camtasia

Each area is described further below:

A. Teleconferencing - Cisco WebEx (1 hour)

WebEXx lets you have online meetings with anyone who has an Internet connection —
including mobile users. You will be connected with audio and video and you can share
content from your computer which allows you to present content to your students in real-time
— such as PowerPoint files, Word documents or even browse the web together.

Your students will have the option to share their image via webcam. With WebEXx, you can
have a conversation with your students and the image will dynamically change to show you
who is currently speaking. It is like a regular class but everyone is using a webcam.
Meetings don’t have to happen just on the computer. WebEx has free mobile applications for
most smartphones, and tablets so you can join a meeting when you aren't at your desk. Just
download the application and join.

In addition to showing the full functionality of WebEx, attendees will also be trained on the
usage of the Scheduling System. This system allows anyone with access to schedule a
teleconference with their students.

Office Mix (1 hour)

Creating a lesson is as easy as adding a handful of interactive elements to your PowerPoint
presentation. You can create interactive lessons that:

 Can be watched sped up or siowed down, from the beginning or from any slide.

¢ Contain quizzes that check student comprehension.

e Include screen recordings of other applications running on Windows.

Office Mix recordings are stored directly in your UNic account — linked to your UNic email
address. This means that you have complete control of your content and have the freedom
to update it at any time.

Camtasia (1 hour)

Record what's on your computer screen to create powerful video lessons with Camtasia. Edit
your video lessons the way you want; add secondary videos from your webcam and media
to add a personal touch. Add quizzes and comprehension questions to your lessons to see
how students are learning.

14 /17



N UNIC

Emouvantépevo E

Designing and Delivering Successful Training Programs — Train the Trainer

Course

http://education.cardet.or

Program Content
Unit 1

¢ Foundations of training

o Characteristics of exceptional trainers

¢ Using the course’s online learning environment
Unit 2

s How people learn
e Basics of Instructional Design models
Unit 3

¢ Conducting Training Analysis
+ Defining learning outcomes
Unit 4

» Design & Development: Selection of instructional Strategies
» Integrating ICT in Training Activities
Unit 5

¢ Online Learning and ICT Integration
Unit 6

* Principles of design
¢ Selecting Instructional Material and Visual Aids
Unit 7

 Implementation: Delivering and Managing Training Programs
Unit 8

e Assessment and Evaluation
¢ Monitoring and Feedback
Unit 9

o Challenges and Pitfalls
» Training program examples and discussion
Unit 10

e Putting all the pieces together
e Building your own training program

/index.php/en/train-the-trainer
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DESIGNING & DELIVERING SUCCESSFUL
TRAINING PROGRAMS

Train the Trainer

Online courses

e —
“ education programs in more than 40 countries

‘ gunen
\ [N Py

CARDET

EDUCATION

>

June
26-30

08:30 - 14:00

ouration25hrs

UNIVERSITY OF NICOSIA,
EURCPA BUILDING

This course will provide you with the knowledge, skills, and
competences to design and deliver effective Face-to-Face and

Initial cost: 356E-(incl. 57€ VAT)
HRDA subsidized:; 239 curos
Final Cost: 117€ (incl. 57¢€ VAT)

Trainer: Dr. Charalambos Vrasidas, an international expert with
more than 20 years of global expertise in designing and delivering

FIND OUT MORE AND APPLY '
& education.cardet.org '
22002108

Designing & delivering successful training programs - Train the Trainer course detailed schedule

DAY 1 - Foundations of training - 26/06/2017

DAY 2~ Design snd development of training programs — 27J06/2017

08:30-10:00 | Found: of Ts ng and Ch istics of Excep 08:30-10,00 | Conducting Tralning Analysis
Trainers
10:00-10115 | Break 10:00-20:15 | Sreak
10:15-13:15 | Using the Onfine L 10:15-11:15 | Defining Learning O
11:15:-12:15 | Und: ing How People Leamn 11:15:-12:45 | Design & Dx Selection of I Strategies
12:15-12:30 | Break 12:45-13:00 | Break
12:30-14:00 { Instructional Design Mod: 13:00-14:00 | Int KCT in Training Activities

DAY 3 - Instructional strategies and ICT integration - 23/06/2017

DAY 4 - Delivering, managing snd evsluating training programs - 29/05/2017

08:30-10:00 | Online Learning 3nd ICT integration 0£:30-10:00 | imple Delivering and Managing Tralning Programs

10:00-20:15 | Break 10:00-20:15 | Break

10:15-11:15 | Online Leaming and ICT integration 10:15-11:15 | imp} tation: Delivering and Managing Training Progr
11115:-12:15 | Principles of Gesign 11:15:-1245 | A and 0

12:15-12:30 | Break 12:45-13:00 | Break

12:30-14:00 | 5 ing Mareria! and Visual Aids 13:00-14:00 | Monitoring and Feedb

@CA?DET

EDUCATION

DAY 5 - Building your own training program — 30/05/2017

08:30-09:30 | Challenges and Pitfalls

09:30-10:00 | Training Program Examples and Discussion
10:00-10:15 { Break

10:15-11115 | Training Program Examples and Discussion

11:15-11:45 | Putting all the pieces togath

11:45-12:00 { Break

. Aged Aviiouleg
ONEE
Aoy

12:00-14:00 | & § YOUr OWn training progr

The peog:
erter. are oniifad to the subsidy

= ha.e Seen a55r0:e2 by the HRBA Omgarcanoes pamntipatiang virth 2émr emplojeey

why satishy the HRDA'
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List of Faculty Attending the Training Program
Designing and Delivering Successful Training Programs

Train the Trainer Course

1. Dr Antonia Sophocleous-Lemonari
2. Dr Alexandros Heraclides

3. Mr Michail Georgiou

4. Dr Anna Efstathiou

5. Dr Marios Adonis

6. Dr Rossitsa Terzieva-Artemis

7. Dr Polina Mackay

8. Dr Michalis Kontos

9. Mr Andreas Themistocleous

10. Dr Stravoulla Soukara
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