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The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Education, according to the provisions of the “Quality Assurance and Accreditation
of Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws of 2015 to 2019” [N. 136 (1)/2015 to N. 35(1)/2019].
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A. Guidelines on content and structure of the report

The Higher Education Institution (HEI) based on the External Evaluation Committee’s
(EEC’s) evaluation report (Doc.300.1.1) must justify whether actions have been taken in
improving the quality of the programme of study in each assessment area.

e [n particular, under each assessment area, the HEI must respond on, without changing
the format of the report:

- the findings, strengths, areas of improvement and recommendations of the EEC
- the deficiencies noted under the quality indicators (criteria)
- the conclusions and final remarks noted by the EEC

e The HEI’s response must follow below the EEC’s comments, which must be copied from
the external evaluation report (Doc. 300.1.1).

e In case of annexes, those should be attached and sent on a separate document.

The Department of Management and Marketing of the European University Cyprus
wishes to express its sincere gratitude to the External Evaluation Committee (EEC)
for the re-evaluation of the postgraduate programme of study Business
Administration (M.B.A.)-Distance Learning.

The collegial spirit created by the members of the EEC during the evaluation
processes created an atmosphere of knowledge sharing and synergy which allowed
the members of the Department to support the program to the best of their abilities.
It is thus, with great pleasure that the Department of Management and Marketing
noted the positive feedback of the EEC and we appreciate its insightful
recommendations, which provided us the opportunity to further improve the quality
and ensure the future implementation of the programme.

In the following pages, we respond in detail to all recommendations for improvement
suggested by the EEC and we provide all relevant information to explain the actions
taken to ensure that the newly accredited programme is of high quality.
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1. Study programme and study programme’s design and development
(ESG 1.1, 1.2, 1.8, 1.9)

Comments by EEC:

Although the MBA program is well-designed, it places more weight towards the development of
technical skills and knowledge in the core course with some of the softer skills (e.g. communication,
negotiations skills) covered mostly in the optional courses. A suggestion is that the program team
could, in the future, consider covering such managerial skills in a leadership core course, separate
from innovation and entrepreneurship.

Response by EUC:

We thank the EEC for this suggestion. The program committee has considered seriously the
suggestion and has decided to enhance and reinforce the existing core course MBA600 —
Leadership, Entrepreneurship and Innovation with thematic areas of managerial skills and
leadership. The new syllabus is attached in Appendix XXIlI (MBA600 Syllabus) for your
consideration. Following the above changes, the pertinent course study guide has been revised and
is attached in Appendix | (English) and Appendix Il (Greek).
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2. Teaching, learning and student assessment
(ESG 1.3)

Comments by EEC:

1. Apart from learning together in the classes, further opportunities for international experiences
for the distance learners could be explored. The model of comprehensive virtual
internationalization in higher education might be helpful to improve the international
experience (see Bruhn, 2020).

Synchronous lectures should be offered not too often, emphasis should be placed on
asynchronous delivery such as (professionally) recorded video-lectures.

2. Furthermore, it could be considered to use more open educational resources and textbooks.

3. The EUC could explore the use of a placement office, which would systematically help
students find jobs, through the extensive network of the organization and its vast resources.
The 6000plus alumni of the university could help an endeavour of this kind.

Reference:
Bruhn, E. (2020). Virtual Internationalization in Higher Education. wbv Media.
https://doi.org/10.3278/6004797w

Response by EUC:

We thank the EEC for these important recommendations, which we have taken into
account effectively, as indicated below:

1. We would like to inform the EEC that synchronous lectures (teleconferences) usually last 60-
90 minutes and are offered up to 6 times during the semester. The semester’s duration is 13
weeks -that implies 1 teleconference per 2 weeks in average. Each teleconference is
recorded for the students who are not present and is included in the file of Recorded Sessions
of each course on Blackboard Platform.

The emphasis is indeed placed on asynchronous delivery and except of the material
(educational resources, textbooks, articles, etc.) and the recorded teleconferences,
additionally professionally prepared videos have been created for each course of the MBA
program.

The courses are also reinforced with e-books and open educational resources. Since Open
educational resources (OER) are freely accessible, are used by students and instructors for
teaching, learning, and assessing, as well as for research purposes.

Examples of those resources include MOOCS (Massive Open Online Courses) OECD,
McKinsey platform (htips://www.mckinsey.com), Newspapers etc.
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2. For a number of courses additional E- books have been inserted. The relevant study guides
are amended accordingly. The table below provides the pages that have been amended to
include the additional E — Books for your reference:

Appendix Pages

Appendix VII- MBA615 Strategic Management | p. 7,10,16,20,23,35
and Planning (EN)

Appendix VIII- MBA615 Strategic Management | p. 8,14,16,19,22,25,28,34,38,40
and Planning (GR)

Appendix XIII- MBA630 Ethics and Corporate p. 7,13,16,19,22,26,28,31,35,39,41,46
Social Responsibility (EN)

Appendix XVII- MBA640 Corporate p.7,10,13,16,20,24,28,33,36,39,42,45,49
Communication and Negotiation Skills (EN)

Appendix XXI- MBA650 Investment and Risk p. 9,31,36,53
Management (EN)

Appendix XXII- MBAG650 Investment and Risk p. 9,34,39,58
Management (GR)

3. With reference to the suggestion of the EEC regarding the exploration of the use of a
placement office of the university, we inform the EEC that in the last seven years, the focus
shifted on an International level in an effort to cater a diverse student body with cross-border
employment aspirations. The following actions were adopted in an effort to aid cross boarder
employment:

Became a EURES Partner: As such the EUC Career Service is able to navigate students’
search through the Eures portal both for job search (2,520,831 job openings all cross
Europe) and internship opportunities. The portal has 13,299 employers actively using its
services. Furthermore, the EUC Career Service promotes the program “My First Eures
Job” which enables students all cross nationalities to work in Europe regardless
nationality. The program also sponsors users with living expenses and salary
remuneration sponsorships, as well as free airline tickets both for the interview process
but also during the placement. The pandemic has affected graduates’ interest for cross
boarder employment but this is a temporary phenomenon and in years to come it is
expected that the interest will pick up.

Became a partner in Higher Education Platform: The platform enables 900+
members across 92 countries, to promote international job opportunities and enables
users to build a professional profile for recruiters. The platform is used by hundreds of
conglomerate companies for hiring thus Alumni throughout the word can use this platform
that specializes on international job placement, apprentices, and internship.

The Career Center platform CSM is used by 38 companies which are led by EUC Alumni
and multiple International companies. As of February 2021 this platform will also be
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empowered since we will be able to host International vacancies from other Career
platforms such as Indeed and Total jobs, etc.

Established systematic cooperation between international agencies on a global scale to
promote international work opportunities (NHS, Achievers in Canada, ICAEW, Coca-Cola
Company Greece, Malteser St. Franziskus Hospital Flensburg, Orpea, IAESTE, Act Youth
EU, PIC Management, AIPC Pandora, eftc.)

Organizes on a bi annual basis EPSO presentations, promoting employment opportunities
in all the European Union agencies network.

Established a Career Center LinkedIn invitation which is sent to all EUC Alumni LinkedIn
users, advertising the EUC Career Center services and inviting Alumni to consider
recruiting among pears. In doing so, the Career services promote interconnectivity
among graduates as well.

Sends on monthly basis a Career Newsletter promoting events, current issues and
vacancies. The Newsletter is sent to 23, 780 students and Alumni.

In addition, the European University Cyprus Career Center is currently extending its efforts
for internalization of its’ Career Services in the following methods:

Strengthening Alumni operation in creating Alumni Chapters in other countries. At the
moment it has mobilized a Greek Alumni Chapter. In doing so more alumni can
interconnect and use the existing structures and opportunities but even more importantly
extend the Career Center’s international identity. A more externally focused Alumni
approach policy helps the engagement of more International Alumni stakeholders.

Presenting on an annual basis the Career Center Services and platforms through the
Alumni LLLP (Annual Alumni Life Long Learning Program), thus reminding Alumni
throughout the word to use the Career Services platforms for their recruiting needs.
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3. Teaching Staff
(ESG 1.5)

Comments by EEC:

1.

Although the current staff of the TPP are providing good services, it is recommended to
appoint full-time instructional designers to further improve the development and
implementation of distance learning programs and the professional development/training of
faculty members.

. The EUC is offering workload reduction to its faculty members to engage with research as an

incentive. However, no mention of sabbaticals was made. Although some of the faculty are
prolific researchers, others need more encouragement and motivation to engage in more
research.

Also, the faculty could be more active in participating in Erasmus programs, even though the
MBA does not participate, most professors teach in other programs and they could take
advantage of it to broaden their own and their students’ horizons.

Response by EUC:

We thank the EEC for these important recommendations, which we have attempted to take
into account effectively, as indicated below:

1.

In order to improve the learning experience for the students, EUC has established the Team
of Pedagogical Planning of Distance Education programs of study, which is involved in all
internal quality assurance related procedures and decisions related to the University’s
Distance Learning programs. The Team aims to improve the learning experience of distance
learning students through its active and qualitative support of the University’s distance
learning programs of study and is responsible for supporting Schools in:

monitoring and evaluating the existing distance learning programs of study

the pedagogical planning of new distance learning programs of study

the design and evaluation of educational material for distance learning programs
the support and feedback processes to the students

the pedagogical use of technology, internet and digital information

the technical training and support of instructors

the interaction between staff and students.

The EUC Pedagogical model and 2020-22 Team membership is shown in Appendix XXIV.

For the professional development of the faculty, EUC has in place the Faculty Professional
Development program, aiming to identify faculty-training needs and setting up training
programs to satisfy those needs. The program is monitored by the EUC Faculty Professional
Development Standing Committee. In Appendix XXV (CIQA Committees), the aim and
objectives of the above committee are presented.
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2. For motivating Faculty members to be engaged in research, the EUC has developed a
Research Policy. The policy aims to provide a framework that allows academics and
researchers of the University to contribute towards its mission to “develop a pioneering and
innovative research infrastructure with the objective of generating new knowledge”. As it can
be seen in the document, this is to be achieved in various ways and policy provisions
including among others:

e Procedures for the award of Teaching Hours Reductions to faculty on the basis
of participation in projects, authoring of books or by accumulation of research
points

Rules governing Internal Research Awards

A framework for the establishment of Research Centers and Laboratories

Rules governing External Research Programs

Provisions for the establishment of a research fund

Procedures for acquiring equipment purchased through external or internal
research funding

e Procedures for research appointments and affiliations.

As far as the Teaching Hours Reduction provision in more specific, this allows the teaching
hour reduction of a research active Faculty from twelve (12) hours per week to six (6) or
nine (9) based on the research record application of each Faculty member.

The Research Policy is attached in Appendix XXVI.

Furthermore the EUC has developed the policy of a Sabbatical Leave. A Sabbatical Leave,
is defined at EUC as a leave for encouraging faculty members to engage in scholarly research
and international networking that will increase their scholarly achievement or their capacity
for service to the University internationalization policy.

The EUC Policy on Sabbatical Leave is attached in Appendix XXVII.

3. A large number of Faculty members are participating in Erasmus programs. Towards
this direction, EUC has developed Institutional agreements with a large number of
universities.

A full list of the agreements are attached in Appendix XXVIII (Institutional
Agreements).
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4. Students
(ESG 1.4, 1.6, 1.7)

Comments by EEC:

There are no specific areas of improvement to recommend. Given the distance learning nature of
the program, continuous upgrade of technology platforms will be necessary in the future to ensure
the best possible practices in student progress monitoring and recognition of achievements.

Response by EUC:

We thank the EEC for this comment. The European University tries to take advantage of
technological changes and advances in educational technology. For instance, recently the
Blackboard Learn platform was upgraded to its latest version. The version that we use now is the
Blackboard Learn | Release 3800.19.0-rel.54+54663c8
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5. Resources
(ESG 1.6)

Comments by EEC:

1. The "Annotated Bibliography" in the study guides is just a list of references. In most cases
there are no annotations that inform students about the rationale for the selection of these
mandatory or recommended readings.

2. The number of mentors could grow on numbers if possible. The number of students
compared to the number of tutors has a large ratio, a thing that is a bit concerning.

Generally, staff and students are feeling happy about their work and study environment.

Response by EUC:

We thank the EEC for these important recommendations, which we have taken into account
effectively, as indicated below:

1. We agree with the suggestion of revising the “Annotated Bibliography”. The Annotated
Bibliography has been amended in all study guides. Table below provides the pages that
have been amended.

Appendix Pages
Appendix I- MBA600 Leadership, p. 12,15,19-20, 23, 26, 29, 32, 35, 37, 40,
Entrepreneurship and Innovation (EN) 44 .47
Appendix II- MBAG600 Leadership, p. 12,15,21,24,28,31,34,38,41,44,47,50

Entrepreneurship and Innovation (GR)

Appendix IlI- MBA605 Business Economics p. 8,12,16,20,24,28,32,36,39,43,47,51,54
and Finance in a Global Environment (EN)

Appendix IV-MBAG605 Business Economics p. 8,13,16,21,25,29-30,34,37,41-42, 45,

and Finance in a Global Environment (GR) 49,53,57

Appendix V- MBA610 Customer Value p. 7,10,13,16,19,21-22,24,26,29,30,32,
Creation (EN 34,36,39

Appendix VI- MBA610 Customer Value p. 9,12,14-15,17,19,22-23,25,27-28,30-
Creation (GR) 31,33,35,37,39

Appendix VII- MBA615 Strategic Management | p. 7,10,16,20,23,25,27,29,31,35
and Planning (EN)

Appendix VIII- MBA615 Strategic Management | p. 8,11,14,16-17,19,22,25,28,31,34,38,40
and Planning (GR)

Appendix IX- MBA620 Information Systems p. 8,10,14,16,19,22,24,26,29,32,35,38,41
and Business Analytics (EN)

Appendix X- MBA620 Information Systems and | p. 8,11,14,17,20,23,26,28,32,35,38,42,45
Business Analytics (GR)

Appendix XI- MBA625 Logistics and p. 7,10,13,17,20,24,27,31,34,38,41,44,48
Operations Management (EN)

Appendix XII- MBA625 Logistics and p. 8,11,13,17-18, 21, 24, 28, 32, 36, 40,
Operations Management (GR) 44,49 52

10



A ®OPEAS. AIAS®OAAIZHE KAI MIETOMOIHZHE THE NOIOTHTAS THE ANQTEPHS EKMAIAEYSHE

CYQAA " CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// eNQa.

Appendix XllI- MBAG630 Ethics and Corporate
Social Responsibility (EN)

p. 7,10,13,16-17,19-20,22-23,26,28-29, 31-
32,35,39,41,46

Appendix XIV- MBA630 Ethics and Corporate
Social Responsibility (GR)

p.7,10,14,17,19-20,23,26-27,30,33,37-
38,42,45-46,50

Appendix XV- MBA635 Project Management
(EN)

p. 7,11,14,16,19,22,26,30,34,37,40,42,46-
47

Appendix XVI- MBA635 Project Management
(GR)

p. 7-8,11,15,19,22-23,26,30-31, 35, 40,
43,46,48,53-54

Appendix XVII- MBA640 Corporate
Communication and Negotiation Skills (EN)

p. 7-8,10,13,16-17, 20, 24, 28, 33, 36, 39,
42,45,49

Appendix XVIII- MBA640 Corporate
Communication and Negotiation Skills (GR)

p. 8,10-11,14,17,21,26,30-31,35-36,39-
40,44,47,50-51,54

Appendix XIX- MBA645 E-Business and Digital
Marketing (EN)

p. 8,11,14,17,20,22,24,27,30,33,36,39,41

Appendix XX- MBA645 E-Business and Digital
Marketing (GR)

p. 10,13,16,20,24,27,30,33,37,40-41, 44,
49,51

Appendix XXI- MBAG650 Investment and Risk
Management (EN)

p. 8-9,12-13, 17, 20, 23, 26, 29, 31, 36,
39,45,50,52-53

Appendix XXII- MBA650 Investment and Risk
Management (GR)

p. 8-9,13,21,24,26,30-31,33-34,38-39, 42,
50,55,57-58

2. The recommendation of the EEC to grow the number of mentors to the program has
been addressed immediately. The Department of Management and Marketing has
already reinforced the pool of instructors teaching on the MBA program. As from F2020,
five (6) new instructors have been recruited to complement the delivery of specific
courses of the programme. All new instructors possess relevant industry experience.

Further on, indeed guest lecturers are invited to present a lecture during the delivery of
the courses. Guest lecturers are experienced managers in the industry and they deliver

lectures that are highly related with the courses

syllabi.

The Guest lecturers come from different sectors of the economy such as Banks, Financial
institutions, manufacturing companies, consulting companies etc. A representative sample

is shown on the table below:

Companies

1 RAI Consultants Ltd

2 Pulse Market Research

3 Consulo Financial Services

4 Eliophotou & Zinieris Meltec Ltd

5 GPM-Henkel Ltd

6 Deloitte Ltd

11
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Quitessence Enterprises Ltd

PriceWaterhouseCoopers (PwC)

Bank of Cyprus

10

Lukoil Overseas Holdings Ltd

11

A. Zorbas and sons Ltd

12

Argus Stockbrokers Ltd

13

LOGICOM

14

Photos Photiades Ltd

15

Natural Gas Public Company (DEFA)

12
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6. Additional for distance learning programmes
(ALL ESG)

No comments were indicated by the EEC.

13
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7. Additional for doctoral programmes
(ALL ESG)

N/A

14
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8. Additional for joint programmes
(ALL ESG)

N/A

15
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B. Conclusions and final remarks

Comments by EEC:

The MBA-Distance Learning at the European University of Cyprus is a well-established program
with a good reputation nationally and internationally. It is taught by expert faculty and supported by
dedicated administrative staff. The University has rigorous processes to safeguard the quality of the
program and ensure that it remains relevant and sustainable in the longer term. The program could,
in the future, evolve to broaden the coverage of topics so that it responds to new developments in
technical knowledge as well as new standards in business and leadership approaches.

Response by EUC:

We would like to sincerely thank the EEC for the positive feedback and its constructive
recommendations. As described in the previous sections of the report, the Department of
Management and Marketing made a focused effort to address each of the EEC’s
recommendations. As such, we believe that these actions enhance the quality of the M.B.A
program. By making these changes, we believe that we are now able to offer a significantly
improved program of study which is in line with the European Qualifications Framework and which
builds on our strengths and our readiness to implement the program in an attractive student-
friendly environment. We summarize in brief some of the major adaptations described in more
depth above:

1.

5.

6.

The syllabus of the existing core course MBA600 — Leadership, Entrepreneurship and
Innovation has been enhanced and reinforced with thematic areas of managerial skills and
leadership.

Except of the material (educational resources, textbooks, articles, etc.) and the recorded
teleconferences, additionally professionally prepared videos have been created for each
course of the MBA program.

The courses are reinforced with e- books and open educational resources.

Recently the platform is upgraded to its latest version.

The pool of instructors teaching on the MBA program has been reinforced.

Guest lecturers are invited to present a lecture during the delivery of the courses.

7. A policy of a sabbatical leave has been developed.

The program has in place a quality assurance system the aim of which is to continually develop the
program and adjust it to environmental changes.

In closing, we would like to say that the Department of Management and Marketing found the
EEC’s candid discussions a constructive learning process. We all believe that this review was a
positive experience and feel that we were provided with important input on how to move effectively

16
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forward. In addition, we have thoroughly reviewed the findings, strengths and areas of
improvement clearly indicated by the EEC following its review and attempted to respond to each
item specifically and succinctly, indicating our actions. By embracing the EEC’s comments and
suggestions, we are convinced that our program will be able to more effectively ensure the learning
outcomes of its students. In this regards, we are grateful to the EEC for their candid discussions
regarding our program, and the insightful comments and suggestions throughout their report.

17
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18



CYQAA
5 Lemesou Avenue, Lefkesia 2112
Tel= 4357 22 504 340 Fax: +357 27 504 392 emall: info@dipaesccy  www.dipac.acoy




@THE CYPRUSAGENCY OF QUALTYASSURANGE. EUfOpean
CYGAA™ AND ACCREDITATION IN HIGHER EDUCATION L University Cyprus

FORM: 200.1.3

STUDY GUIDE

COURSE: MBAGOO Leadership, Entrepreneurship and Innovation



Course Information

Institution

European University Cyprus

Programme of Study

MBA

MBAG60 | Leadership, Entrepreneurship and

Course ;
0 Innovation
Level Undergraduate Postgraduate (Master)
] X
Language of Instruction
Course Type Compulsory Elective
X []
Total:
Face t_o Teleconferences:
Number of Teleconferences Face:
Upto 6
Upto 6 -
Number of Assignments 3 graded assignments
Assessment Assignments Mid and Final
Examination
50 % 50 %

Number of ECTS Credits

10

Study Guide drafted by:

Elmos Konis

Editing and Final Approval of Study Guide by:

Lycourgos Hadjiphanis, George
Papageorgiou

Page 2 of 55




CONTENTS

Page

15t Teleconference/Group Consultation Meeting: Introduction to the 4-5

Course

Week 1 Introduction to Leadership, Entrepreneurship and 6-8
Innovation

Week 2 Understanding Yourself 9-11
Emotional intelligence and “Soft Skills”

Week 3 Understanding Leadership 12-14
Week 4 Leading Change and Innovation 15-17
Leadership Communication

Week 5 An Introduction to Entrepreneurship 18-20
Week 6 Thinking out of the Box: Opportunity Recognition 21-23
Week 7 New Business Models for Entrepreneurship 24-26
Week 8 Financing Entrepreneurship 27-29
Week 9 Business Set-Up, Start-Up, and Growth 30-32
Week 10 Strategic Entrepreneurship 33-35
Week 11 Innovation and Entrepreneurship 36-38
Week 12  The Entrepreneurial Environment 39-41
Week 13 Leadership, Entrepreneurship, Innovation Brought 42-44
Together

Final Teleconference/Group Consultation Meeting 45
Week 14: Final Examination 46
Indicative Answers for Self-Assessment Exercises 47-52

Page 3 of 55



15T TELECONFERENCE/GROUP CONSULTATION MEETING:
INTRODUCTION

Programme Presentation

The MBA program aims to develop students multi-disciplined management knowledge
and skills creating well-rounded business leaders who can work across organizational
boundaries in today's business world. Remaining in close contact with the business world
and reacting quickly to changes in the business climate in setting the content of its MBA
program, the School aims at furnishing students with entrepreneurial skills and a clear
vision for the future.

General Objectives:

e To provide an education leading to an academic degree, namely a
Master in Business Administration (MBA);

e Todevelop the student’s capacity to think, write and speak effectively
and creatively;

e To develop an appreciation of and respect for social, moral and
ethical values as the Foundation of man’s relationship to his fellow-
man and his responsibilities to this community and country;

e To build breadth of respect, and provide sufficient specialization to
meet basic professional and career requirements;

e To provide the student with the basic requirements for academic
and/or career advancement

Presentation of the Course through the Study Guide

Designed for students with interest in entrepreneurship, this course aims to provide an
advanced theoretical foundation to implement the practical tools of leadership for
entrepreneurial ventures in fast changing and innovative environments. Students will be
introduced to the formulation and implementation issues in relation to conceptualizing,
developing and managing successful entrepreneurial ventures.

This course is built to be challenging and requires students to deal with ambiguous and
changing circumstances. It emphasizes recognizing innovation as a management and
creative process by investigating theories, techniques and frameworks of innovation in
the firm.

This course will help in developing an appreciation of the challenges and benefits of
starting a small business through case studies, lectures and visiting local entrepreneurs.
Students will be constantly challenged to deal with entrepreneurial innovative experiences
and to navigate through complex and varying environments on to the go, while practicing
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leadership skills. The primary focus of the course is to apply innovation and
entrepreneurial techniques in order to set up a start-up and lead in its implementation.

Recommended student work time

Approximately 5 hours (including the study of the Guide)
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TITLE: Introduction to Leadership, Entrepreneurship and Innovation

(15t Week)

Summary

Explanation of Leadership. Its significance and Importance in all walks of life.
Introduction to entrepreneurship and its challenges. The essence of innovation and how
it drives business and startups. An examination of the interrelationships between the
three main course fields.

Introductory Remarks

An introduction to the three relevant areas of the course: leadership, entrepreneurship
and innovation.

An investigation not the terms and what each of them involves.

Difficulties in defining leadership. Examples of successes in leadership,
entrepreneurship and innovation will be given.

An initial understanding of how leadership, entrepreneurship and innovation are
interrelated and intertwined.

How leadership affects business and entrepreneurial ventures. Inspiration, vision and
other significant aspects.

How leadership can be the pillar of entrepreneurial teams; The role of the leader and
other pertinent roles.

Entrepreneurship today; Examples of successful entrepreneurs and entrepreneurial
ventures. Types of entrepreneurs introduced.

The importance of organizing for entrepreneurship.
Innovation and creativity. Definitions and introduction to techniques.
The importance of organizing for innovation.

Innovation for growth and sustainability.
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Aims/Objectives

To introduce the concepts of leadership, entrepreneurship and innovation. Also,

to explore the challenges for succeeding in entrepreneurial ventures via the creation of
appropriate organizational conditions.

Learning Outcomes
By the end of this session, students will be able to identify:

1. What each of leadership, innovation and entrepreneurship is, each term’s varying
interpretations and how they contribute toward business building and growth.

2. The key themes and aspects of leading and innovating for entrepreneurial
development.

Key Words

Leadership = Innovation Creativity Entrepreneurship

Annotated Bibliography

e Basic Sources/Material
Bessant J. and Tidd J. (2009), Innovation and Entrepreneurship, Wiley: NJ
The book provides a useful backbone to the course material.
Cashman K. (2008) Leadership from the Inside Out, BK: San Francisco

This book explains how leadership begins from within and how it can affect the
entire innovation and entrepreneurial philosophies of all the team members.

e Supplementary Sources/Material
Video: Tom Peters “Entrepreneurship is Actually Easy”

As the title suggests, it explains how entrepreneurship can be easy for everyone,
given certain conditions.

Video: Bennett Cherry “Creativity, Innovation and Entrepreneurship”
https://www.youtube.com/watch?v=bPMyUQoGJms
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A good introduction of the subjects at hand.

Self-Assessment Exercises/Activities
Exercise 1.1

Students are asked:

1. A) To provide, in one paragraph, their understanding of leadership.

B) Ultimately, to define leadership in one sentence.
C) To interpret the difficulties in defining leadership.

Recommended number of work hours for the student

15 hours
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TITLE: Understanding yourself
Emotional Intelligence and “Soft Skills”

(2" Week)

Summary

Leadership, team building, and ultimately, the establishment of an entrepreneurial
venture, must start from the individual. It is people who are inspired to start-up a
business, so it is initially necessary for the student to engage in self-reflection, in order
to evaluate his/her entrepreneurial and leadership potential.

This section also attempts to integrate and simultaneously disentangle the link between
good leadership and emotional intelligence. The latter term is defined and critically
examined. Techniques and applications are offered for discussion. Further,
interpersonal leadership soft skills are scrutinized.

Introductory Remarks

The central role of people and the individual in the development of the business. This
section is largely an exercise of self-reflection, combined with an understanding of key
personal attributes and their influence on the business.

Individual perceptions and attributes (e.g. degree of focus on a target, ability to deal with
people) are explored, in order to expose key characteristics.

In essence, the entrepreneur-leader must understand himself or herself first. He or she
must focus on beliefs, good habits and personal development. The student must
understand how one’s own view of the world affects entrepreneurial motivation and
leadership. And how one’s interaction with the world, communication, and ability to
engage with people can affect business.

Then, he or she must understand others. e.g. their differing motivations and varying
needs. Once the above are established and fine-tuned, the individual can only then be
able to lead. Issues such as motivation, engagement, meaningful connection, empathy,
feedback and support, emotional intelligence etc. will be addressed.
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In this unit, it is understood that one can learn how to communicate and how to
attract others to work teams. Also, how to inspire them to find importance, and
purpose in one’s work.

They importance of effective work, work pride and professionalism and ownership
feelings are exemplified.

No doubt, leaders need strong emotional intelligence and outstanding interpersonal
skills. Recently, interpersonal skills have gained recognition under the name of
emotional intelligence. Emotional intelligence, also often referred to as emotional
guotient, or EQ, is the capacity to identify and manage emotions in ourselves and in
others. This understanding provides a foundation for our interaction with others and our
ability to understand and relate to them and is often directly tied to an individual’s
success as a transformational leader.

Emotional intelligence and interpersonal skills are sometimes used interchangeably, but
a useful distinction is to see emotional intelligence as what is going on inside of us and
interpersonal skills as emotional intelligence in action as we interact with others.
Another way to think about the difference is to think of the relationship of emotional
intelligence to interpersonal skills as we would the relationship of our 1Q to our ability to
demonstrate problem-solving acumen. Our ability to interact effectively depends on our
emotional intelligence, which we display through our interpersonal skills.

With emotional intelligence, leaders communicate, both verbally and nonverbally, and
connect with others much more effectively. Studies have shown that emotional
intelligence is directly linked to leadership abilities and overall professional performance;
it is a strong predictor for academic performance, job performance, negotiation, [and]
leadership.

In addition, leaders’ emotional intelligence affects the climate and morale of the
organizations and groups in which they participate and lead: Emotions are contagious.

This section is devoted specifically to understanding emotional intelligence and
helping one to develop the ability to uncover the “emotional subtext,” which means
getting below the surface of the words—in many cases, to the meaning beneath.
This ability is essential to emotional intelligence. Emotional intelligence is explained,
and how to achieve it. Also, a look at how emotional intelligence is connected to
personality. There is focus on nonverbal communications and listening, as well.
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Aims/Objectives

This section focuses on perceptions, beliefs, and thought processes, as well as how
mental processes filter and shape one’s business environment.

The rest of the course helps build on this foundation.

To bring together the pillar leadership, which is understanding other people’s feelings,
motivations and actions and responding analogously. To understand the emotional
subtext and how it is critical for business success and how the two are interrelated. To
assess the future, as related to these subjects.

Learning Outcomes
By the end of this session, students will be able to identify:

1. How their perceptions, beliefs, and thought processes can affect surroundings.

2. How their individual foundation of self-awareness is based on their senses,
thoughts, and beliefs.

3. Individual stances and attributes needed in order to attract and inspire work
teams.

4. Measure and increase emotional intelligence.
5. Recognize the role of personality in emotional intelligence.
6. Display emotional intelligence through interpersonal skills.
7. Realize their importance and improve nonverbal and listening skills
Key Words
Self- Self- Leadership = Emotional
assessment management  attributes Intelligence

Annotated Bibliography
e Basic Sources/Material
Spodek J. (2017) ‘Leadership Step by Step’ AMACOM:SF
This book begins from self-assessment, continues with understanding and then

leading others.

e Supplementary Sources/Material

https://www.mindtools.com/pages/article/newLDR_50.htm
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https://www.mindtools.com/pages/article/newLDR_50.htm

A useful relevant questionnaire by ‘Mindtools’ helps give perspective.

“Travis Bradberry: Measuring Emotional Intelligence”. At,
https://www.bing.com/videos/search?g=measure+emotional+intelligence&view=detail&
mid=1F5272862AECB1234F3E1F5272862AECB1234F3E&FORM=VIRE

A measurement tool for emotional intelligence

Self-Assessment Exercises/Activities
Exercise 2.1

Write a personal 200-word summary on leadership and distinguish it from
entrepreneurship.

Recommended number of work hours for the student

15 hours
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TITLE: Understanding Leadership

(3" Week)

Summary

The subject of leadership has always generated interest, because of its unique effect on
humanity. Leadership icons come from all walks of life, from dynamic and powerful
individuals who command nations and armies, to billionaire business owners.

An investigation into the understanding of leadership and the importance of leadership,
in general, and in today’s business organisations.

Introductory Remarks

Through their actions, leaders have been deified and are the subject of legends and
myths. They have, truly, made history. Much of history is the story of political, military,
religious, and other leaders who are credited or blamed for important historical events,
even though it is not always clear exactly how much the leader affected those events.

Even though leadership is the most studied subject of all time, it remains unclear what it
actually entails, how it evolves and how it touches different people. Also, there are
different types of leaders. Some inspire, some invite dedication. Others reflect power, fear
and vindictiveness.

There is the added question of why and how. If a leader can be spotted from early on,
why do some people have undistinguished lives until they suddenly emerge? And, from
another chronological perspective, there are arises the question of duration, because
some great leaders eventually lose their aura and ability to inspire. Some are even
annihilated by their followers.

These and other relevant to entrepreneurship aspects are explored in this session.

Definitions of leadership, which were introduced in the first session are revisited and their
business significance is discussed; Examples of definitions to be examined include these
‘classics’

Leadership is “the behavior of an individual . . . directing the activities of a group toward
a shared goal” (Hemphill & Coons, 1957, p. 7).

Leadership is “the influential increment over and above mechanical compliance with the
routine directives of the organization” (Katz & Kahn, 1978, p. 528).

Leadership is “the process of influencing the activities of an organized group toward goal

“Leadership is about articulating visions, embodying values, and creating the environment
within which things can be accomplished” (Richards & Engle, 1986, p. 206).
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“Leadership is a process of giving purpose (meaningful direction) to collective effort, and
causing willing effort to be expended to achieve purpose” (Jacobs & Jaques, 1990, p.
281).

Leadership “is the ability to step outside the culture . . . to start evolutionary change
processes that are more adaptive” (Schein, 1992, p. 2).

“Leadership is the process of making sense of what people are doing together so that
people will understand and be committed” (Drath & Palus, 1994, p. 4).

Leadership is “the ability of an individual to influence, motivate, and enable others to
contribute toward the effectiveness and success of the organization . . .”

All the above definitions include aspects which are important to business development:
e.g. Change, collective efforts, team building, motivation, inspiration, influence, etc.

In addition, the role of the leader is discussed, as part of a shared process or as a stand-
alone hero status. The ‘lonely at the top’ image of the leader.

Types of influence are explored. Also, if someone achieves one teams goals through
reluctant obedience or force, does that constitute leadership? Is enthusiasm, commitment
and inspiration necessary in order to appreciate a leader’s status? Does a leader thrive
on reason or emotions? And what of the importance of organisation and processes, which
are more in the sphere of management duties? Thus, the difference between leadership
and management is explained, mainly through Warren Bennis’ distinctions.

Also, the motivation of members to achieve the objectives. The importance of a good
team in the first place. The leader as a trust and cooperation builder.

The importance of the organization and coordination of work activities. The allocation of
resources to activities and objectives. Giving confidence to followers.

Key characteristics of the leader. Traits (motives, personality); Values, integrity, and moral
development; Confidence and optimism.

Leadership behavior and influence tactics. The importance of satisfaction with job and the
leader.

The importance of the situation.

The leader as developer of organizational culture.

The leader as a crisis manager and change agent.

Introduction to leadership theory: Great Man, Traits, Behavior Approach, Power-

Situational Approach, the Integrative Approach.
Aims/Objectives

This section aims
1. to explore the definitions of leadership and to distinguish it from management.
2. to identify the importance of the leader and leadership in today’s organisation.
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Learning Outcomes

By the end of this session, students will be able to identify:

1. the different ways leadership has been defined.
2. the differences between leadership and management.
3. Understand the necessity of leadership effectiveness in today’s organisation.

Key Words

Leadership  Leadership Leadership  Leadership
and definition roles theory
management

Annotated Bibliography

e Basic Sources/Material
Kevin Kruse (2013) “What is leadership?”
https://www.forbes.com/sites/kevinkruse/2013/04/09/what-is-
leadership/#356a67b95b90

Such a simple question, and yet it continues to vex popular consultants and

lay people alike.

e Supplementary Sources/Material
YouTube video: "Leadership vs. Management - They're Not The Same" by Scott
Barnett (2015) https://www.youtube.com/watch?v=fKPUY1XzhUE

The differences are subtle but very important.

Self-Assessment Exercises/Activities

Exercise 3.1

Discussion Questions:

1. Identify differences and similarities in the way leadership has been defined.

2. Argue for and against making a distinction between leaders and managers.

Recommended number of work hours for the student

15 hours
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TITLE: Leading Change and Innovation
Leadership Communication

(4" Week)

Summary

Entrepreneurship is about change and productive change involves innovation. The role
of the leader in this is central. This section introduces the student to the concept of
change. It highlights types of change and challenges of change. It also provides a
foundation for innovation.

Introductory Remarks

It has been argued that leading change is the main job of today’s business leader. It is
certainly one of the most significant and duties of the entrepreneurial leader. It includes
guiding, inspiring, and helping of members to adapt and thrive in the volatile
environment of a start-up.

There are several types of changes that can be made by leaders. Some types are more
challenging than others. The change effort may involve people, roles, attitudes,
technology, economics, or strategy.

An examination of change process theories. Most describe typical patterns of
occurrences and events and how any changes affect behavior and situations. The
theories usually focus on phases of the process, reactions of members, as well as
effects of changes on people.

It is important to note that oftentimes change in business are unsuccessful. Also, that
resistance to change is a common cause for failure. The leader’s role in turning this
tendency around is central. Leader authority or legitimate power can be used in
startups, but it is rarely the best route. The same holds for fear of punishment and
coercive means. Inspiration and commitment to support the venture is a better
approach. Members must be allowed room and initiative and trust must be built.

Leaders need to convince that any changes are necessary and will succeed. However,
resistance to innovative change is common even in new businesses. Challenges and
solutions are examined.

The approach used in order to implement change is very important and it affects the
degree of success of the effort. Crucial considerations include decisions on what is
changed, how much is changed when the change is implemented, the degree of
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involvement by whom, (i.e. participation in the process), and the degree of influence of
each member.

The importance of instigating a change environment while securing group commitment
is emphasized. The benefits to the individual and the group must be aligned.

Guidelines for implementing innovative change in the entrepreneurial venture are
provided. These include the creation of a sense of urgency about the need for change.
Also, the communication of a clear vision of the benefits to be gained; dealing with
support, oppositions, and resistance; Strategies for building a coalition to support the
change; The need to identify key positions and develop change agents.

Other important issues involve: Empowerment of members in order to implement
change. The need for symbolic changes that bring early successes and excitement.
Preparation for change. Understanding the stress involved and the difficulties in dealing
with it.

Apart from securing early successes, leaders must work on building confidence. And
keeping members informed about setbacks and progress. Making the necessary
adjustments and creating a spirit of continued optimism and commitment to the change.

Leaders at all levels can try to bring about conditions which are favorable to continued
earning and innovation, as, in entrepreneurial ventures, people need to move and adapt
fast.

The necessity to recruit creative people and to enhance a creative environment. Also, to
encourage flexibility and innovation processes and practices.

The importance of encouragement and facilitation of learning by individual members and
the creation of innovative teams. The provision of a new ideas platform which encourages
experimenting.

Change must allow failures, as there will be a lot of them in the entrepreneurial venture.
However, there must be learning from these failures and mistakes.

Finally, the startup must set innovation goals and reward entrepreneurial behavior.

A leader must be able to communicate effectively. When asked to define leadership,
theorists and practitioners alike frequently use the words “influence,” “inspire,” and
“transform,” all of which depend on communication, verbal and nonverbal. Leaders lead

through their words and their actions.

Leadership communication is the controlled, purposeful transfer of meaning by which
individuals influence a single person, a group, an organization, or a community by using
the full range of their communication abilities and resources to connect positively with
their audiences, overcome interferences, and create and deliver messages that guide,
direct, motivate, or inspire others to action.
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The sheer amount of time we spend communicating underscores how important strong
communication skills are in whatever leadership position we assume or in whatever
career we pursue. Mastering leadership communication becomes a priority for all
individuals who want to lead others and want their groups, their organizations, or the
broader community to follow them, trust them, and consider them leaders. Simply put,
“effective leadership is still largely a matter of communication.

Leadership depends on effective communication, that ability to connect to others and,
through that connection, guide, direct, motivate, and inspire. Good communication skills
enable, foster, and create the understanding and trust necessary to encourage others to
follow a leader. Without effective communication, leaders accomplish little. Without
effective communication, a leader is not a leader.

Being able to communicate effectively is what allows individuals to move into leadership
positions. In organizations, it is what allows them to get in the door.

Effective leadership communication requires the ability to anticipate the potential
interruptions in the transmission of the message, appreciate the context, understand the
audience, select the right medium, and craft messages that allow the meaning to reach
the specific receiver as intended.

One goal of mastering all aspects of leadership communication is to move us as close as
possible to the ideal of meaningful message transfer. Leadership communication
necessitates minimizing or eliminating all interruptions and interferences by
understanding the receivers (the audience) and developing a communication strategy
(objective and plan) to facilitate the effective transmission of messages. It involves our
using our emotional intelligence to understand ourselves and the ones we want to reach
well enough to create our messages appropriately and with the care they need.

Ethics and leadership communication are very important, in order to build trust.
To build a positive ethos, leaders need to know how others perceive them.

Aims/Objectives
This section aims to highlight

e The role of the leader as a change agent.

e The necessity of developing a change environment in an entrepreneurial
organisation

e To identify the connections between good leadership and persuasive
communication. Simply, the two cannot be distinguished. To understand how this
is a skill that leads to success in all walks of life and that it can be learned.
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Learning Outcomes

After studying this section, the student will be able to identify:

1. the reasons members resisting change.
2. how to develop a vision for the startup.
3. how to implement changes in a business.
4. How to connect leadership to communication.
Key Words
Change Leading Resisting Implementing . Change Communication

change change change organisation

Annotated Bibliography

Basic Sources/Material

Valéne Jouany & Kristina Martic, “18 Leadership Communication Trends to Look
For in 20217, https://blog.smarp.com/18-leadership-communication-trends-to-look-
for-in-
2020#:~:text=What%201s%20Leadership%20Communication%3F,strategic%20part
ners%2C%20shareholders%20and%20media.

An interesting list of trends and tips for effective communication NOW.

Richards, Leigh. "How Can an Organization Manage Change & Innovation in an
Optimal Way?" Small Business - Chron.com, http://smallbusiness.chron.com/can-
organization-manage-change-innovation-optimal-way-729.html. Accessed 01 April
2019.

Dealing with change is difficult and time consuming, but it must be done! Here is the
optimal way.

Barrett D., Leadership Communication (2014), McGraw-Hill
A comprehensive look and evaluation of leadership communication from a scientific

and practical viewpoint.

Supplementary Sources/Material

Inspiring Innovation in Organizations: Ashley Haynes-Gaspar at TEDxBeaconStreet
https://www.youtube.com/watch?v=vDEJpqSkO0f8
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http://smallbusiness.chron.com/can-organization-manage-change-innovation-optimal-way-729.html.%20Accessed%2001%20April%202019
https://www.youtube.com/watch?v=vDEJpqSk0f8

Inspiration and innovation really do go hand in hand.

Self-Assessment Exercises/Activities
Exercise 4.1

Identify and discuss ways to overcome resistance to innovation and change. Discuss
why this may affect the entrepreneurial venture.

Recommended number of work hours for the student

15 hours
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TITLE: An Introduction to Entrepreneurship

(5" Week)

Summary

This section provides an examination of the entrepreneur as a person and
entrepreneurship as a life choice. The challenges and evolution of entrepreneurship and
the role of the entrepreneur in today’s world economy will be assessed.

Introductory Remarks

This section provides an introduction to entrepreneurship and of the challenges of
entrepreneurship. The types of entrepreneurs and entrepreneurship are explored as
well.

In order to understand entrepreneurship it is necessary to decide who entrepreneurs are,
what they do, and to their importance to the business world.

While doing this, many important questions are answered. When this question is asked,
“‘Does someone need to start a business from scratch to be called an entrepreneur?”,
students will investigate the entrepreneur’s various roles. When we ask, “Is someone an
entrepreneur if she buys an ongoing business or takes over the operations of a family
business from her parents?”, we are looking at the degree of innovation and involvement.

Other key questions include: Is the entrepreneur a small business owner and a team
builder? Can you be an entrepreneur if you just purchase a business but hire professional
managers to run it, while you have little day to day involvement?

Characteristics and of entrepreneurs are identified. Efforts are made to cluster attributes
into themes so that they can be categorized analogously to different environment and
situations. The main entrepreneurship themes are the following:

The Entrepreneur. Specific personality characteristics and abilities (e.g., risk-taking, locus
of control, autonomy, perseverance, commitment, vision, creativity) are isolated and
discussed. Their importance to the entrepreneurial venture is identified.

The innovation process is defined and explained. It includes doing something new as an
idea, product, service, market, or technology in a new or established organization. The
innovation theme must include an understanding of the entrepreneur as a person and
regarding his duties.

The actual creation of a business is also a key ingredient. It includes the idea, bringing
together people and resources, recognizing challenges and opportunities and generally
planning and organizing a venture.
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The creation of value is a key aspect too. Value must be derived from within, to involved
members and the leader/entrepreneur herself, but also to the market and word at large.
The creation of value is a challenge because it must take on the status quo and existing
businesses and practices.

Another key theme is that of growth. By definition, an entrepreneur is running a dynamic,
as opposed to static, organisation. This dynamism involves a lot of important aspects
such as a growth mindset (as opposed to fixed), a reachable vision and understanding of
trends and an ability to identify and address unfulfilled or partially fulfilled needs, within
and outside the business.

It goes without saying that the above requires at least a degree of uniqueness. The
entrepreneur must be comfortable with being different, with going againstthe mainstream
and by accepting different points of view. He also must be able to see and connect the
dots, as Steve Jobs has put it.

Finally, the entrepreneur is also an Owner-Manager. The implications of this are
significant. There are responsibilities involved and the entrepreneur must be able to
balance a lot of factors, including his own life.

This section examines the evolution of entrepreneurship thought as well. That is, it looks
at chronological developments in the field. It sees the entrepreneur as an adventurer, a
risk taker, even as a speculator, who was accused as a reckless person in the past.

Risk and uncertainty are specifically discussed because they are invariable
characteristics of the entrepreneur.

Perhaps, this is a key distinction between an entrepreneur from a manager. The
differences are discussed. Efforts to teach entrepreneurship have included descriptions
of entrepreneurial uniqueness based on personality characteristics, behavioural, and
cognitive traits.

Other section elements include those of researching, idea screening, planning and setting
up, and ongoing operations.
Aims/Objectives

The objective is to enable the student to understand current concepts in
entrepreneurship and to evaluate entrepreneurial work. The necessary attributes and
skills are also examined. Finally, the facets of entrepreneurial work and new venture
decisions.

Learning Outcomes
After completing this section, students will be able to

1. Examine the challenges of defining the entrepreneur and entrepreneurship.
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2. Discuss the evolution of entrepreneurial thought and how that affects today’s
business world
3. Discuss entrepreneurial personality traits, and cognitions

Key Words

Entrepreneurship Entrepreneur Entrepreneurial Entrepreneurial
Evolution characteristics

Annotated Bibliography

e Basic Sources/Material
Business Development Bank, “Entrepreneurial potential self-assessment” at
https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/business-
assessments/pages/self-assessment-test-your-entrepreneurial-potential.aspx

This questionnaire includes 50 statements, and will take about 10 minutes to
complete. There are no right or wrong answers. Your honest opinion is what counts.

Entrepreneur Network “6 Attributes of Great Entrepreneurs”
https://www.entrepreneur.com/article/252049

It's important for budding entrepreneurs to understand what will be required of them
to successfully start a business.

Self-Assessment Exercises/Activities
Exercise 5.1
Entrepreneurial Potential Self-Assessment, at

https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/business-
assessments/pages/self-assessment-test-your-entrepreneurial-potential.aspx

Recommended number of work hours for the student

15 hours
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TITLE: Thinking out of the Box and Opportunity Recognition

(6t Week)

Summary

This section provides a system for thinking out of the box. It provides an organized way
to help entrepreneurs recognize potential business opportunities. The ability of the
entrepreneur to monetize new concepts and opportunities.

Introductory Remarks

Entrepreneurs connect the dots. They find ways to use resources and information in
new and profitable combinations. They not only see the system as it is, but as it might
be. They have a knack for looking at the usual and seeing the unusual, at the ordinary
and seeing the extraordinary. Consequently, they can spot opportunities that turn the
commonplace into the unique and unexpected

This section includes entrepreneurship theory and practice for thinking out of the box
and opportunity recognition. These ideas are especially useful for budding
entrepreneurs, for recognizing new venture opportunities.

It is argued that opportunity recognition is a process and that it can be learned. All one
must do is adapt his attitude and way of thinking about problems and opportunities, in
order to identify the latter.

Systematic innovation, as Ducker saw it is “monitoring seven sources for innovative
opportunity”. The first four are focused within the business or specific industry. The last
three deal with developments outside the business or specific industry.

The internally focused factors are the unexpected (unexpected success, failure, or
outside events), the difference between expectations and reality, innovation based on
process needs and changes in market structure that surprise the organisation. The
externally focused factors involve demographic changes, changes in perceptions and
attitudes, and new scientific and nonscientific knowledge.

Scientific discoveries follow a more systematic approach where technologies are
applied in a new and profitable way. Non-scientific discoveries are often circumstantial
Timing, place and circumstance assist the entrepreneur in locating opportunities.

Also, the entrepreneur scans for market imperfections that can create profit
opportunities. For example, increased demand for a product, or imperfect satisfaction of
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a particular need. This gives rise to certain types of entrepreneurial discovery. For
instance, inventions, service improvements, observations and registration of complaints,
ripple effects of one new product or service creating new needs, better more efficient
processes, increase in convenience etc.

Of course, combinations of the above can always give rise to entrepreneurial
opportunities. They include new or improved services, new promotional efforts, new
methods of production, opening of new markets, global or geographical expansions,
disruptive technologies and seeing windows of opportunity.

Finally, this section looks at blocks to creativity and opportunity recognition. They
include the following: Perceptual blocks; Emotional blocks , intolerance of ambiguity,
tunnel vision, insufficient patience, cultural blocks, favoring tradition over change
imagination blocks, fear of the unknown, environmental blocks, incorrect information
and expressive blocks

Aims/Objectives

To understand that the entrepreneur must combine market imperfections, his and
partners’ knowledge, planning for, organizing and trying different ways in order to
recognize opportunities and, ultimately, make a profit out of resolving market problems.

Learning Outcomes

After completing this section, students will be able to

1. Discuss opportunity recognition concepts and methods
2. identify an organized methodology in order to develop and evaluate new
venture ideas

Key Words
Systematic = Opportunity Market Creativity
innovation  recognition imperfections = blocks

Annotated Bibliography

e Basic Sources/Material

Amy Rosen “Starting a Business Recognizing Opportunity is the First Step to an
Entrepreneurial Mindset” at
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https://www.entrepreneur.com/article/234299

The hows and whys for spotting entrepreneurial opportunities.

Self-Assessment Exercises/Activities
Exercise 6.1

Most entrepreneurial opportunity recognition experts have concentrated on the role of
the individual. His or her entrepreneurial traits, and his or her motivations. Can an
organisation be set up where everyone engages in opportunity recognition and
everyone thinks out of the box? Is this always healthy?

Recommended number of work hours for the student

15 hours
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TITLE: New Business Models for Entrepreneurship

(7" Week)

Summary

An examination of the traditional business plan, its importance and its components and
a comparison with the new more flexible, yet less detailed business models. Emphasis
on the ‘Business Model Canvas’.

Introductory Remarks

Business plans are developed for both internal and external purposes. Internally,
entrepreneurs develop business plans in order to ensure a smooth start up and
continued operations. The most common external purpose for a business plan is to
raise capital.

Regarding internal purposes, a business plan provides the road map for operations and
development. It explains the vision for the company, it establishes the company’s
strategy and it describes how the strategy will be implemented. It also provides a
measurement and control tool and it helps the entrepreneur to be realistic and to put
theories to the test.

The main external purposes of the business plan is that it provides a go-to document for
describing a company to external audiences, especially financiers. It also becomes a
useful recruitment tool. Moreover, it helps the organisation to define itself, both internally
and externally.

This section examines the main business planning concepts, while focusing on
Business Models. They are “stories that explain how enterprises work and they describe
“the rationale of how an organization creates, delivers, and captures value.”

Special attention is given to the ‘Business Model Canvas’ approach. It is based on the
premise that a start-up is something quite different than an ongoing business. The
‘business plan’ must be able to be viewed in one glance, and it must also be highly
flexible. A start-up remains as such while all details, organizational and otherwise, are
being ironed out. It could effectively change its monetization, even a couple years down
the line and the business model must be able to handle that, without rigidity.

The business model canvas is made up of nine parts that, together, end up describing
the business model. They include thoughts on: Key partners; key resources; key
activities; distribution channels; customer relationships; revenue streams; customer
relationships; value propositions; which customer needs are we satisfying; costs; etc.
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The main concept of the canvas is that the key components provide an initial business
model that can be constantly manipulated and fine-tuned.

While the traditional business plan is necessary for established businesses, the
Business Model Canvas tool is intended to be applied when business operations can be
started on a small scale and adjustments can continually be made until the evolving
business model ends up working in real life.

Finally, this section examines the lean start-up approach, which involves producing a
minimal viable product with the expectation that this early prototype will change and
evolve frequently and quickly as the customer becomes a ‘prosumer’ and helps improve
the service.

Aims/Objectives

The importance of looking into the future, understanding trends, organizing and
planning continues to be of utmost significance. Hence, the methods for relevant
established models are discussed. Yet, the emergence of newer, leaner models makes
them relevant in today’s fast changing and volatile markets. Thus, there is a distinction
between the traditional business plan and the business model canvas approach.

Learning Outcomes

After completing this section, the student

1. will be able to identify the traditional business plan
2. will be able to identify new models for business planning, especially the business
model canvas.

Key Words
Business Business Plan Business
Models Model
canvas

Annotated Bibliography
e Basic Sources/Material

Gov.uk Write a Business Plan at
https://www.gov.uk/write-business-plan
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A step by step analysis of the business plan.

Watch the video at
https://www.strategyzer.com/canvas/business-model-canvas

An explanation of the model.

Self-Assessment Exercises/Activities

Exercise 7.1

Download a business model canvas and complete each of the nine sections for a
product or service of your choice. Briefly discuss each entry.

40% grade

Recommended number of work hours for the student

15 hours
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TITLE: Financing Entrepreneurship

(8th Week)

Summary

One of the most common reasons for failing entrepreneurial ventures is that of
financing. The new operation may not have sufficient funds to start with, or it may not be
able to monetize soon enough. This section deals with the handling of this crucial
criterion for success.

Introductory Remarks

Entrepreneurs commonly start their ventures with the enormous challenge of needing
financing. Finding the necessary money and determining how much of it is needed is hard
because that needs can change as conditions change, especially in a startup
environment, where, oftentimes, even monetization sources can change. These factors
can scare off traditional financiers, like banks, and can lead to unexpected new financing
needs.

A fashionable term is that of ‘bootstrapping’ which is finding the minimum needed
finances, and stretching existing resources, including money and time, as far as possible.

Of course, entrepreneurs generally must invest personal funds, so it is usually important
to evaluate one’s own account and financing abilities before asking others for funds. Also,
one must judge how far she is willing to risk (e.g. heavy debts) in order to bring the venture
to fruition.

Family members and other friends and acquaintances are another source of funding.
This may require giving up certain control, or part of the company to these ‘investors’. In
general, they must be viewed and treated as any other investors, not as ‘easy’ money.

One common source for initial funds, is that of entering startup competitions. AlImost every
country, including Cyprus nowadays, is committed to setting up an entrepreneurial
ecosystem. Thus, there are several annual startup competitions where at least some
funding is awarded to winning entries.

Debt financing, that is, taking out a loan, remains a viable option for starting and
maintaining a business. This forces the entrepreneur to be more meticulous and
organized and persuasive, regarding plans and chances for success. This may appear
constrictive, but it may also be positive, as it makes the entrepreneur more careful and
diligent.

One advantage of borrowing is that the new business is not sacrificing ownership and
control. A disadvantage of debt financing is that the bank or other financier needs to be
informed about operations and cash flows.
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Popular business ideas can, after a period of successful operation, or, at least, when
potential is demonstrated, seek funds a public offering where a firm’'s shares are made
available to the public. An initial public offering (IPO) is where a company’s stock is sold
to institutional investors who then resell them to the public.

Stock investors can also invest in a private offering where the shares are sold to a few
investors rather than to the general public.

Venture capital is raised when investors pool their money together.

These days, ‘angel investors’ are gaining more traction. Cyprus has them as well. These
are wealthy individuals, or organisations, who are willing to invest in new startup ideas,
usually in exchange for company equity.

Crowd funding is also becoming popular. Relevant organisations and sites are examined.
Finally, considering an exit or harvest phase is important, especially for startups.

Aims/Objectives

Securing needed financing is one of the most important functions related to starting a
business. It is important, then, to understand what sources of financing exist at various
stages of venture development. It is also important to determine what kinds of financing
provide the most value for the entrepreneur and the new venture. Debt and equity
financing decisions must be considered in relation to the cost of the financing and the
amount of control that the owner is willing to sacrifice to get the needed resources

Learning Outcomes

After completing this section, students

1. will be able to identify the financing options for new ventures.
2. will be able to identify the advantages and disadvantages of each financing

option.
Key Words
New Debt Bootstrapping Angel
venture financing investors
capital

Annotated Bibliography

e Basic Sources/Material
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William Kerr, Ramana Nanda, Financing Constraints and Entrepreneurship, Issued in
November 2009
Download PDF at

https://www.nber.org/papers/w15498

Without a thorough understanding of the financial limitations, one should not embark
on an entrepreneurial venture.

e Supplementary Sources/Material

The Innovation Policy Platform, World Bank Group, ‘Access to finance for innovative
entrepreneurship’ at

https://innovationpolicyplatform.org/content/access-finance-innovative-
entrepreneurship

A resource for entrepreneurial financing.

Self-Assessment Exercises/Activities
Exercise 8.1

Consider an innovative idea for a startup. List the financing possibilities you may find
and explain what might be the underlying difficulties and challenges.

Recommended number of work hours for the student

15 hours

Page 32 of 55


https://www.nber.org/people/william_kerr
https://www.nber.org/people/ramana_nanda
https://www.nber.org/papers/w15498
https://innovationpolicyplatform.org/content/access-finance-innovative-entrepreneurship
https://innovationpolicyplatform.org/content/access-finance-innovative-entrepreneurship

TITLE: Business Set-Up, Start-Up, and Growth

(9t Week)

Summary

While most people have the ability to come up with new product or services ideas,
especially when they know their industry and develop creativity skills, they still are often
unable to translate them and implement them into an actual entrepreneurial venture.
This section progresses the idea through to the set-up and start-up page. It also
provides growth tips.

Introductory Remarks

The business idea must eventually be translated into an action plan and this is when
many entrepreneurs stumble. Before the actual start-up, literally, of the business, the
set-up stage provides the foundation upon which the venture will successfully operate.

The set-up stage includes, but is not limited by, the following:

Development and testing of a product or service that will be financially viable, can be
practically implemented, is within the team’s reach and it has a marketable application.
That is, it is something that the market, the target audiences, will need and is willing to
pay money for.

Best case, most likely, and worst-case scenarios must be considered, along with the
repercussions of each case. Even a very successful venture, or possibly more so, has
enormous challenges, if one is not prepared for them. Examples include additional
staffing, quality and customer satisfaction assurance, etc.

By definition, a start-up must be flexible, thus initial monetization and other plans may
need to be scrapped, even before the operation is fully functioning. The venture must
constantly be on the lookout for new choices and ways to determine how to gain
competitive advantages over its rivals.

Protecting ‘intellectual property’ (could be ideas, goods, and services that can be legally
protected by copyrights, patents, trade secrets, and trademarks) is an issue which must
be dealt with at the setup stage. For instance, certain services and websites, even
features, can sometimes be easily copied. The entrepreneur needs to evaluate barriers
to others’ entry and see how she can be protected.
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To be eligible for patent protection, inventions or ideas must be: new, useful, inventive
showing ingenuity and not obvious to someone of average skill who works in the same
field.

A company may stay at the next stage, the start-up phase, for more than two years! Thus,
it must be ready to be sustained during that time, both in terms of continued motivation
and, crucially, financially. The fight for survival and sustenance is a continued struggle
here and the entrepreneur with his team must be suitably prepared. A major consideration
during this phase is to start making sales in order to establish an adequate cash flow.

Relevant strategies and tactics are reviewed in this section.

Finally, there are different types of leadership and practices required during the growth
stage of the organization. Each of these stages is presented and discussed.

Aims/Objectives

This section introduces the major psychological and physical challenges related to the
venture at the early stages: during the set-up phase, start-up phase, and growth phase.
These phases include identifying and initially finalizing the product or service, protecting
it and then having the flexibility to fine-tune it.

Learning Outcomes

After completing this section, the student will be able to

1. debate the challenges entrepreneurs face during the set-up phase of their
venture development

2. debate the challenges entrepreneurs face during the start-up phase of their
venture development

3. debate the challenges entrepreneurs face during the growth phase of their
venture development

Key Words
Set-up Start-up Business IP:
Growth Intellectual
Property

Annotated Bibliography

e Basic Sources/Material

e Darrell Zahorsky (updated March 14, 2019) ‘The 7 Stages of Starting and Running a
Business’ at

https://www.thebalancesmb.com/find-your-business-life-cycle-2951237
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A presentation of the important milestones for starting and running a business.
‘Intellectual property Law and practice’ at

https://www.gov.uk/topic/intellectual -property/law-practice

Understanding the basics of intellectual property is important. Here is a look at the
laws.

Self-Assessment Exercises/Activities
Exercise 9.1

Make a list of possible challenges an entrepreneur may face at the set-up phase.
Explain how you might overcome them.

Recommended number of work hours for the student

15 hours
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TITLE: Strategic Entrepreneurship

(10™" Week)

Summary

There exist several strategic challenges for entrepreneurs involving strategic matters
like determining their exit strategies, planning for succession, and understanding
concepts like sustainable entrepreneurship. This section deals with such issues.

Introductory Remarks

These days, there are several options for entrepreneurs. They include decisions for exit
strategies, otherwise referred to as harvest methods. All the exit strategy options must
be evaluated by the entrepreneur, in order to reach the right decisions. It is important to
predict and project such strategies and to suitably prepare for them.

One option is the private sale. It involves selling a business to another individual or an
interested organisation. Often, a private sale can be conducted on an individual basis
and can be tailored to both parties’ needs. Still, there must be sound legal, financial,
and sales considerations in order to ensure the sale is completed with as few
misunderstandings as possible.

Another option is the public sale, wherein the venture is sold to interested parties of the
general public who are able to prove they can undertake operations. The same
considerations as in a private sale apply.

Some entrepreneurs select the so-called ‘hold’ option. In this event, the entrepreneur
sets up procedures systems so that the business can operate without the day-to-day
involvement of the entrepreneur. The entrepreneur’s stake and commitment to the
project, which will continue operations but in other people’s management, depends on
the agreement.

This is a similar approach to the option of selling part of the business, while continuing
to control some ‘business profit centres’. If operations affect each other, then the
entrepreneur must view this option as a strategic partnership and proceed accordingly.
That is, the new owner becomes an intricate part of the team and she must share the
same ambition, values and goals.

One aspect of business that entrepreneurs rarely consider is that of succession
planning. Although this is most often associated with family businesses, it is important
for all ventures. It helps make the transfer go smoothly, and it assures
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that the legacy of the business will be maintained. In the best of situations, it may help
the company grow, diverse and build further value. Succession plans also provide a
solid foundation for continued financial security, while having a ready plan for
unexpected events. It gives the opportunity to the entrepreneur to investigate and
prepare for future events.

Corporate social responsibility has become more and more important and it should be a
consideration, even for small ventures. Initially, it was a defensive mechanism for
societal pressures to become better members of society but today it is realized that this
consideration can result in a win-win situation. A company which cares for society is
appreciated by partners, buyers and society at large.

Aims/Objectives

There are several strategic options for entrepreneurs. They include strategic
considerations for the future as are exit strategies, planning for succession, and
embracing sustainable entrepreneurship, even after the original entrepreneur has
departed.

Learning Outcomes

After completing this section, the student will be able to

1) debate the challenges associated with several strategic options for the continued
survival of the business.

Key Words
Exit Profit centres = Succession @ Social
strategy planning responsibility

Annotated Bibliography
e Basic Sources/Material
‘How to pick an exit strategy for your Business’ at ‘The Balance: Small Business’

https://www.thebalancesmb.com/small-business-exit-strateqies-2947988

Sometimes you will need an exit strategy, either for profit or in order to cut your
losses!
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Self-Assessment Exercises/Activities
Exercise 10.1

Locate and discuss social responsibility options that several businesses have selected
and assess their value for the business and for society at large.

5% grade

Recommended number of work hours for the student

15 hours

Page 38 of 55



TITLE: Innovation and Entrepreneurship

(11" Week)

Summary

Innovation and entrepreneurship go hand in hand, by definition. This section explores
the basics of creativity and innovation. The importance of utilizing creativity techniques
and how these can be adapted for profitable ventures.

Introductory Remarks

There must be a distinction between creativity of innovation, although they are both
interrelated. Creativity techniques, like brainstorming, the lotus blossom, the Delphi
approach, etc. are explored.

Another important consideration is that of systematic innovation. “Systematic innovation
therefore consists in the purposeful and organized search for changes, and in the
systematic analysis of the opportunities such changes might offer for economic or social
innovation”, according to Drucker.

An operation must measure its abilities in order to innovate effectively and profitably. In
other words, it must identify its competencies. There are several types of competencies:

Individual competencies are the combination of learnable behaviors that encompass
attitudes, positive or negative, skills and abilities, knowledge of the field, practical
experiences which may be applied and other natural talents of the entrepreneur and his
team.

The lateral point brings a discussion of collective competencies. These are the synergistic
combination of the members’ individual competencies as a whole. These may bring rise
to new strengths.

Core competencies within the organisation are “the learnable behaviors the entire
organization must practice in order to achieve competence in relation to the organization’s
purpose and its competitive environment. A core competency encompasses the
knowledge, skills, and technology that create unique customer value”

The basic elements of innovation are also examined. They include the incremental
innovations, which are small-scale improvements on existing practices. They include but
are not limited to improvement of efficiencies, reduction of costs, or improvement of
products or services.

Evolutionary innovations involve doing new things for existing customers and markets,
and also doing things that extend product offerings to new customers and new markets
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Revolutionary innovations occur when a company produces new products and services,
new profit centres and expansion of markets.

A key issue of innovation is setting up planned innovation processes. These processes
must balance daily operations and satisfaction of current customers, while having a
system of continuous innovation.

Finally, disruptive innovation occurs when a company completely overturns current
product offerings in a completely new way. Especially for new companies, this is a viable
option.

Aims/Objectives

To identify the importance of innovation within the new organisation and understand its
central role in the venture. To understand innovation and creativity techniques and to be
able to set up a system of planned innovation.

Learning Outcomes
After completing this section, the student will be able to

debate creativity techniques.

identify how innovation and entrepreneurship are interrelated concepts
debate systems of planned innovation

examine the elements of innovation

PwbdPR

Key Words

Creativity Innovation Planned Competencies
innovation

Annotated Bibliography

e Basic Sources/Material
Spacey J (2017) “30 + Creativity Techniques”
At
https://simplicable.com/new/creativity

Contrary to popular belief, creativity CAN be learned. Here are several techniques.

Self-Assessment Exercises/Activities

Exercise 11.1
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Using one creativity technique (e.g. lotus blossom), create a chart which identifies
creative and descriptive aspects of your proposed business venture.

Recommended number of work hours for the student

15 hours
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TITLE: The Entrepreneurial Environment

(12'" Week)

Summary

This section exemplifies the importance of understanding how the entrepreneurial
environment can help or hinder the company’s operations. There are several types of
entrepreneurial environments, even within large organisations (intrapreneurship). Much
has been said about the significance of the entrepreneurial ecosystem and its role in
several countries’ development. Its key parts are discussed.

Introductory Remarks

Entrepreneurial ecosystems have existed for ages, but only now are they being more
carefully examined. Why do some areas, even countries, have increased
entrepreneurial activity? There are several key ingredients, including those of a helpful
state, opportunities and an entrepreneurial mindset.

An entrepreneurial ecosystem can be compared to natural ecosystems in that all
members play a part, and each might influence the other. It is a complex adaptive
system. The complexity theory perspective can help the budding entrepreneur
understand the intricacies of the business and the startup.

Each element, including relevant programmes, government assistance, educational
approaches, financing opportunities, mindset etc. play their part and affect individual
and collective behaviours of all participants. Competition and cooperation are both
significant in an ecosystem.

In any ecosystem, survival and growth are very important. These can be nurtured or
challenged by other participants. The entrepreneur needs to understand his place and
role, his influence and where and how he can be helped in his entrepreneurial efforts.

Parameter changes occur when something drastic happens within the ecosystem. In
such occurrences, there are always challenges but also opportunities arising. The
entrepreneur must have the analytical abilities to understand the context and to identify
new openings. Examples are discussed. E.g. new laws, new financing opportunities,
new markets, etc.

The entrepreneur must also look for stable and / or volatile ecosystems. Adaptiveness
and flexibility are key characteristics of the successful entrepreneur.
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Entrepreneurial systems recognize that no one can exist and thrive alone. These
systems include the suppliers, customers and others that any particular firm in that
ecosystem directly interacts with as well as other individuals, firms, and organizations
that the firm might not directly interact with, but that play a role in shaping the
ecosystem.

Even large corporations can create a micro-entrepreneurial ecosystem. More and more
is being written about the intrapreneur. The person within the organisation who thinks
and acts like a typical entrepreneur. Such systems allow experimentation, reward effort,
give free innovation time, invite and reward new ideas

Social entrepreneurs “use their skills not only to create profitable business ventures, but
also to achieve social and environmental goals for the common good.”

Finally, family businesses and associated ecosystems are examined. All nations have
thriving family-owned businesses. These involve some advantages and disadvantages.
Key related issues are discussed.

Aims/Objectives

This section introduces the importance of entrepreneurial environments and
entrepreneurial ecosystems. Key relevant subjects include those of intrapreneurship,
social entrepreneurship, and family business. The student examines their significance
and understands the relevant challenges and opportunities.

Learning Outcomes

After completing this section, the student will be able to

1. debate the importance of the entrepreneurial environment.

2. debate what an entrepreneurial ecosystem is as a form of complex adaptive
system

3. identify various entrepreneurship concepts, such as intrapreneurship, social
entrepreneurship, and family business.

Key Words

Entrepreneurial Entrepreneurial = Intrapreneurship Family
ecosystem environment business

Annotated Bibliography

e Basic Sources/Material
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Isenberg, D. (2014) “What an Entrepreneurship Ecosystem Actually Is”, at
https://hbr.org/2014/05/what-an-entrepreneurial-ecosystem-actually-is

An examination of all the parts of the so-called entrepreneurial ecosystem.

Self-Assessment Exercises/Activities

Exercise 12.1

Investigate and describe the entrepreneurial ecosystem of your country. Comment on
its strengths and weaknesses.

Recommended number of work hours for the student

15 hours
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TITLE: Leadership, Entrepreneurship, Innovation Brought Together

(13" Week)

Summary

This final section attempts to reintegrate and simultaneously disentangle the three main
parts of the course: Leadership, Entrepreneurship and Innovation. It redefines them, in
relation to the other terms and summarizes how each element plays its part in the
success of a new business venture.

Introductory Remarks

Leadership, entrepreneurship and innovation each play a significant role in the success
of a business. For instance, leadership is necessary in order to take the initiative, to
build a team, to motivate its members and to inspire the team for greater things.

Entrepreneurship has increased in importance, in terms of education. Much like
leadership and even innovation, it has traditionally been viewed as a talent that you
either have or haven’t. In other words, it was regarded as a talent. However, as this has
been demonstrated in this course, entrepreneurial skills can be learnt. And, an
entrepreneurial ecosystem can be set up.

At first, there is a retrospection into the individual. How each and every one of us must
understand her capabilities, her strengths and weaknesses as well. These are
translated into the relevant necessary competencies for each of the three elements of
this course.

Then, follows another look at leadership: which style of leadership is best suited for a
start-up? Does leadership share individual and other characteristics with
entrepreneurship?

Utilizing Drucker’s classic work on the subject, the next two elements, innovation and
entrepreneurship, are revisited. The practices of entrepreneurship, innovation and
relevant strategies are discussed.

The practice of entrepreneurship focuses on the individual, as well as the institution. It
involves specific leadership and management practices which can be unique, to a
degree, in new ventures.
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The practice of innovation, along with its brother, creativity, should not be a random
serendipitous act. It can be a systematic and purposeful discipline. The entrepreneur
and his team must systematically identify market opportunities and take advantage of
them.

The do’s and dont’s of developing an innovative idea into a viable business or service
are summarized.

Finally, entrepreneurial strategies and ecosystems are discussed. An innovation, no
matter how viable needs a lot of work to be successful in the marketplace. Like Drucker
states, “the test of an innovation, after all, lies not its novelty, its scientific content, or its
cleverness. It lies in its success in the marketplace.

Entrepreneurship is neither a science nor an art. It is a practice. It has a knowledge
base, of course, which this book attempts to present in organized fashion.”

Finally, follows a look into the future. Will leadership, as we know it, be changing? Will

entrepreneurship and innovation will be any different? How can we cope with the 4"
industrial revolution?

Aims/Objectives

To bring together the three pillars of this section, leadership, entrepreneurship and
innovation. To understand how they are critical for business success and how they are
interrelated. To see an individual’s place and role in the venture team’s efforts. To asses
the future, as related to these subjects.

Learning Outcomes
After this section, the student will be able to

1) debate how leadership, entrepreneurship and innovation are integrated and
interrelated.
2) debate future changes in these fields.

Key Words

Integration Leadership Entrepreneurship  Innovation

Annotated Bibliography

e Basic Sources/Material
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Drucker P. “Innovation and Entrepreneurship: Practice and Principles” Adobe
Acrobat E-Book Reader edition v 1. November 2002 ISBN 0060546743

The father of modern management explains the importance of innovation and
entrepreneurship.

Self-Assessment Exercises/Activities
Exercise 13.1

Combine your self-assessment with your business model canvas and entrepreneurial
innovation ideas. Assess your chances for success.

Grade: 5%

Recommended number of work hours for the student

15 hours
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FINAL TELECONFERENCE/GROUP CONSULTATION MEETING

During this final teleconference, students are informed about the format of the final exam
(e.g. multiple-choice questions, short or long answers, case studies, etc.) and if the exam
will be open-book or not.
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TITLE:

FINAL EXAM

(14" week)

Recommended number of work hours for the student

Approximately 50 hours.
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INDICATIVE ANSWERS FOR SELF-ASSESSMENT EXERCISES

Title: What is leadership?
(1% Week)
Exercise 1.1

Students are asked:

To provide, in one paragraph, their understanding of leadership. Ultimately, to define
leadership in one sentence. To interpret the difficulties in defining leadership.

Answer guide: It is anticipated that several definitions will arise. Some will focus on
specific attributes (e.g. decisiveness, determination), others will focus on team building
and still others on situational variations.

This will illustrate the challenge of defining leadership, while providing key ingredients. A
visit to:

https://www.forbes.com/sites/kevinkruse/2013/04/09/what-is-leadership/#3f91e70c5b90

will illustrate the challenges and several ‘official’ definitions.

Title: Self-assessment. Emotional Intelligence and “Soft Skills”
(2" Week)
Exercise 2.1

Write a personal 300-word essay on leadership and why you decided to follow this course.
The personal essay must have three goals:

1.To lead you to reflect on yourself and leadership.
2.To direct and clarify your focus for the course.

Answer guide: Although there are no correct answers for this assignment, the student
should identify perceptions, attitudes, beliefs that have a direct effect on the
establishment and success of a business.

Possible answers may reflect one’s attitude on nature versus nurture (i.e. whether
leaders are born or made. Or whether they think one just ‘has it’ or doesn’t.
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Title: Distinctions between leaders and managers

(3rd Week)

Exercise 3.1
Discussion Questions:
1. Identify differences and similarities in the way leadership has been defined.

2. Argue for and against making a distinction between leaders and managers.

Indicative answer: Students should identify at least some common factors. These include
*the necessity to actually have followers, who are sometimes willing and sometimes not.
*the establishment of common goals.

* the necessity for follower motivation.

However, there are distinct differences. For example, some definitions focus on people
while others focus on tasks. Also, whether leadership has duration or if it is event based.

In effect, students continue to explore the subject of leadership and its importance.

The second discussion question attempts to separate leadership and management using
the established distinctions (e.g. see Warren Bennis), while the student should also
identify the ‘grey’ areas, where both leadership and management share the same duties,
even roles.

Title: Resistance to change
Leadership Communication

(4th Week)

Exercise 4.1

Identify and discuss ways to overcome resistance to innovation and change. Discuss why
this may affect the entrepreneurial venture.
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Indicative answer: Students will be expected to do a bit of research to identify reasons for
change resistance and how they can be overcome.

Examples include the combination of emotions with logic, the fear of failure, the unknown
future etc. An article like this

https://www.thebalancecareers.com/how-to-reduce-employee-resistance-to-change-
1918992

can provide a useful answer guide.

Title: Entrepreneurial Potential Self-Assessment

(5th Week)

Exercise 5.1
Entrepreneurial Potential Self-Assessment, at

https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/business-
assessments/pages/self-assessment-test-your-entrepreneurial-potential.aspx

There is specific indicative answer as this is a questionnaire. The student will learn more
about herself and her propensity to risk, problem and needs recognition, ability to live in
ambiguity, being comfortable with change, creative and innovative abilities, etc.

Title: Opportunity Recognition
(6th Week)

Exercise 6.1

Most entrepreneurial opportunity recognition experts have concentrated on the role of the
individual. His or her entrepreneurial traits, and his or her motivations. Can an
organisation be set up where everyone engages in opportunity recognition and everyone
thinks out of the box? Is this always healthy? Discuss.

The student will identify theories and models as discussed in this section to conclude that,
indeed, processes and organisation can help most individuals recognize opportunities in
a more systematic way. Factors such as market imperfections, new developments in
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technology, new local opportunities, special team competencies, must be discussed. The
following article gives a comprehensive analysis:

http://article.sapub.org/10.5923.c.economics.201501.10.html

Title: Business Model Canvas

(7th Week)

Exercise 7.1

Download a business model canvas and complete each of the nine sections for a
product or service of your choice.

40% grade

Title: Entrepreneurial Financing

(8th Week)

Exercise 8.1

Consider an innovative idea for a startup. List the financing possibilities you may find
and explain what might be the underlying difficulties and challenges.

Indicative answer: The student will be forced to realistically assess financing options.
While it is easy to list them, as they will have been taught in this section, reality is a lot
more challenging. For example, a bank will need some solid convincing in order to
provide any funds for a new venture, and it will require securities. The same holds for all
options and the student will be required to evaluate them.

Title: The setup and startup phases

(9th Week)
Exercise 9.1

Make a list of possible challenges an entrepreneur may face at the set-up phase. Explain
how you might overcome them.

Indicative answer: The student will be expected to examine certain relevant setup issues,
as were discussed in this section. They include the challenges of coming up with a viable
product or service in terms of financing, marketing and practicality. Also, critical aspects,
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