i Y
WS
4,

e
- e

AOOPEAZ AIAZQAAIZHE KAl MIZETOMOIHZHE THE MOIOTHTAZ THZ ANQTEPHE EKMNAIAEYZHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// @NQa.

Doc. 300.1.2

Higher Education
Institution’s

Response

Higher Education Institution:
CDA College

e Town: Nicosia

e Programme of study
Name (Duration, ECTS, Cycle)

In Greek:

«BonBo¢ Opovrtidag Yyeiag» (2 Xpovia, 120 ECTS
AtmAwpa)

In English:

“Health Care Support Provider” (2 Years, 120
ECTS, Diploma

e Language(s) of instruction: Greek

e Programme’s status: New

KYMPIAKH AHMOKPATIA
REPUBLIC OF CYPRUS



A ®OPEAZ AIAXOAAIZHE KAl MIZTOMOIHIHE THE MOIOTHTAZ THE ANQTEPHE EKMAIAEYZHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// @NQa.

The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Education, according to the provisions of the “Quality Assurance and Accreditation
of Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws of 2015 to 2019” [N. 136 (1)/2015 to N. 35(1)/2019].
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. Guidelines on content and structure of the report

e The Higher Education Institution (HEI) based on the External Evaluation
Committee’s (EEC’s) evaluation report (Doc.300.1.1) must justify whether actions
have been taken in improving the quality of the programme of study in each
assessment area.

e In particular, under each assessment area, the HEI must respond on, without
changing the format of the report:

- the findings, strengths, areas of improvement and recommendations of the
EEC

- the deficiencies noted under the quality indicators (criteria)

- the conclusions and final remarks noted by the EEC

e The HEI's response must follow below the EEC’s comments, which must be copied
from the external evaluation report (Doc. 300.1.1).

e In case of annexes, those should be attached and sent on a separate document.
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1. Study programme and study programme’s design and development
(ESG1.1,1.2,1.7,1.8,1.9)

Findings

It was the view of the EEC that there are many different activities, procedures and sources of information
relating to quality assurance. But as it is a new programme it was not always clear how these would work in
practice. In particular, it was thought that the existing system was very complex, with too many sub-
committees. These could be streamlined and better tailored to the training of future health care professionals.
A leaner system should be adopted and the programme should sit within a department with responsibility for
quality assurance. The limited number of lecturing staff on the programme should not be expected to manage
the own quality assurance for the programme, in addition to very onerous teaching responsibilities. Student
involvement in quality monitoring (in a formal way) is also unclear and strongly recommended by the EEC.

The programme corresponds to level 5 of the European Qualifications framework EQF, which refers to the
ability of the learner to “exercise management and supervision in contexts of work or study activities where
there is unpredictable change as well as to review and develop performance of self and others”. Moreover,
the programme corresponds to level 5b (Post-secondary certificates and diplomas -two years) of the Cyprus
National Qualifications Framework (NQF).

A key. concern is that the tasks of this new group of health professionals do not match the educational
competencies described (these are formulated at too complex a level). Also, the competencies at the
individual course level (including assessment and teaching methods) are poorly linked to the training
competencies. It appears that (1) roles/responsibilities, (2) programme-specific competencies, (3) course-
level competencies, (4) teaching methods, and (5) evaluation/assessment methods have been developed
separately.

From the documentation and meeting with the selection of students on other programmes we were able to
interview, it was not immediately clear how students would be involved in quality assurance processes and
how student input and feedback would be used to inform and improve the content of teaching, learning and
enhance the student experience. We found that there was no formal student involvement in setting the
strategic goals of the programme. Students were not involved in the formal decision-making bodies of the
school/program. At the very least they were unable to confirm such involvement.

It was unclear which department would host the course and as the institution has not had prior experience of
delivering professional health programmes. This may create difficulties in ensuring and alignment with the
needs of the health system. There were also concerns about of whether there is sufficient expertise in the
area of health care (at the school policy level) to set up this programme. This is the first program in this area.
It will be important to forge good partnerships and be active in networks to bring the necessary professional
expertise into the school.

As this is a is a course for training future health care professionals, there were concerns that it had not been
accredited or licensed with an appropriate professional body. In relation to this, the committee questioned
whether the title of the course Health Care Provider — since this title could also apply to a range of other
health care providers such as physicians, nurses, physiotherapists etc. All duties described in the supporting
documentation are activities performed by other Health Care Support (auxiliary) staff and the committee
thought that the term “Support” should be incorporated in the title of the programme.
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It was felt that an in-depth knowledge of research methods is not required on this programme and that the
research methods course should be replaced with a course focused on evidence - based practice. This would
focus more on developing skills in relation to critical reflection, creative thinking, searching the scientific
literature, the evaluation of research data /evidence and practical/ethical decision-making in clinical settings.

Strengths

As the institution has a long history of education and teaching it was thought that many of the existing
systems of quality assurance and student feedback and involvement could be used and adapted for the needs
of this programme

Notwithstanding the committees’ concerns about the lack of professional accreditation, it was recognised
that the programme had been developed in response to a need in the health system for more trained health
care professionals with skills and competencies in these areas.

The students participating in the virtual onsite visit (taking other programmes at the institution), were very
complementary about their overall experience, including the quality of teaching, content of courses, physical,
computer/library resources and wider student support services.

Areas of improvement and recommendations

The EEC recommends the following

1. Quality assurance processes should be streamlined with policies, systems and procedures put in place
so that the experience and feedback from students would be used to inform the content and
development of the course. The course should comply with all relevant elements of the EQF. The
quality improvement process should be described more clearly. For example, what is the process
how the problems are solved if identified using QA procedures.

2. The institution needs to recruit and train more staff with a background and experience in the health
care sector and disciplines related the teaching health care professionals. In particular, there is a lack
of instructors who have expertise in healthcare, communication, interprofessional
communication/collaboration, legal aspects and organisation of healthcare, ethics of care, etc. The
profiles of the teachers who will provide the training do not sufficiently fit this. We also lacked
evidence on didactic skills. Given the specific group of students, these teaching skills will be very
important.

3. A wide range of health professional bodies and stakeholders should be used to develop the
curriculum and content of the course so that it better meets the needs of the health system and future
health care professionals. We recommend the establishment of a departmental committee. This
committee can advise on the program, the structure, the organization, the connection with the needs
of the health care system in Cyprus, etc. Perhaps even users (patients) can be included in this
committee? This is an important recommendation.

4. There should be attempts to accredit/license the course with an appropriate professional body.
5. The name of the course should be changed from “Health Care Provider” (in Greek: “®@povtiotig

Yyelag”) to “Support Care Provider” or “Health Care Support Provider” (in Greek: «Bonfog
dpovridag Yyeiac») as this better reflects the roles, duties and tasks of graduates of the programme.
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6. The term ‘Nursing’ could be omitted because the curriculum of the study program misleadingly as

this is not a nursing curriculum and we suggest the following changes to individual course titles:

e “Gerontological Nursing” could be changed to “Supportive care of older people” (in Greek:
Yroompktikn @povtido Hukiopévov)

e “Community Nursing” could be changed to “Health Care Support in the Community” (in Greek:
Ynrootpiktikry @povtida Yyeiag otnv Kowotnta)

e “Pathological Nursing” could be changed to “Health support of individuals with internal-
medicine diseases” (in Greek: Ynootnputikny @povtida ITaboroyucod Acbevn)

e “Surgical Nursing” could be changed to “Perioperative Health Care Support” (in Greek:
Ynrootpktikn [epeyyepntikr @povtida)

e “Psychiatric Nursing” could be changed to “Supportive Care of individuals with Mental Health
Problems” (in Greek: Ymootnpiktikn @povtida Atopmv pe Ipopinuata Poyikng Yyeiog)

e “Pediatric Nursing” could be changed to “Children Health Care Support” (in Greek:
Ynootpiktikr] @povrida Yyeiog [Toadidv)

e “Research Evidence in Health Sciences” could be changed to Evidence Based Practice in
Supportive Health Care” (in Greek: “Texunpiopévn Ipaxtikn oty Yrnoompiktikn @povtida
Yyeiag™)

Response of the Higher Education Institution (HEI)

First of all, we would like to clarify that the program under accreditation will be taught in the Greek language.
The members of the EEC committee were English speaking and the accreditation was conducted in English.
This was a problem because from the beginning there was a confusion on the title of the programme. The
Greek title of the programme was «®povtiotig Yyeiog» and it was developed as per the needs, duties and
responsibilities published by the health care sector and Cyprus Health Care Organisation (Appendix 1 &
(https://ygeia-news.com/okypy/okypy-aitiseis-gia-136-kenes-theseis-frontiston-ygeias/)). The EEC was
not aware of the Cyprus Health care system and they were always comparing this 2-year vocational
programme with a foreign health care system which is not the same in Cyprus.

We ought to point out that the program does not intend to prepare students to be nurses but to offer assistance
to nurses and support in a ward in general. They are not allowed by law to give medicines or treat a patient.
In other words, all chosen instructors have the necessary skills and qualifications to teach the specific group
of students.

1. Concerning CDA College’s Quality assurance system, we disagree with the EEC because CDA
College has a very good quality assurance system. The College has an Internal Quality Evaluation
Committee who is responsible in keeping the educational quality in all the accredited programmes
of study at the College. (Appendix 2). The College has 43 accredited programmes of study by
CYQAA and all the previous EEC committees praised our quality assurance system. Our quality
assurance system consists of committees, processes and mechanisms on supervising the educational
quality of all the accredited programmes of study at the College and the students always participate
in many quality assurance mechanisms and the feedback and reports are analyzed and corrective
actions are taken every semester. Moreover, the College has developed a booklet with all the
mechanisms and processes of the Quality assurance system. As soon as a programme of study is
accredited all the quality assurance mechanisms will be applied. Quality assurance mechanisms such
as faculty evaluation by the students, faculty classroom observation, Students’ Feedback/suggestions
regarding the program of studies, also regarding each course separately, Faculty self-evaluation and
suggestions etc. When all the feedback from students and lecturers is gathered, will be analysed by
the Internal evaluation committee and set the appropriate solutions and take corrective actions on the
further development/upgrading of specific courses or a programme of studies. (Appendix 3)
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2. As per the EEC’s suggestion, the College has recruited two (2) more qualified lecturers with general
nursing background and many years of clinical experience in the health care sector. More precisely
they have a clinical expertise in pediatrics and surgical wards respectively. Moreover, all the
lecturers employed are very qualified with many years in the health care sector. In particular, our
instructors are experts in healthcare, communication, interprofessional
communication/collaboration, legal aspects and organization of healthcare, ethics of health care, etc.
CDA College has a long history, 45 years, offering 43 accredited programmes of study to the higher
education in Cyprus. We have very qualified and experienced academic staff in all our programmes.
Specifically, in the programme under accreditation the lecturers employed are very qualified with a
lot of experience in the health care system of Cyprus and they also apply diversified didactic skills
and innovative teaching pedagogical methods. (Appendices 4, 5, 6, 7, 19, 20, 21)

Furthermore, the instructors who would be teaching the specialization courses have many years of
experience in the Health Care System of Cyprus. It is important to indicate that in Cyprus all those
who graduated from the Nursing School were admitted to a Higher Diploma in General Nursing and
after the closing down of the Nursing School the Higher Diploma was upgraded to a Bachelor’s
Degree (4-year program of study). What it is more important to note is that all lecturers during their
studies they received a round up education. In other words, besides the theoretical part, all of our
lecturers had to work in various departments / wards of a hospital. Thus, they gained practical
experience in all specialties (e.g. pediatrics, surgical nursing, oncology etc.) Moreover, from a nurse
perspective they have the knowledge to teach future students who might want to become an auxiliary
nurse/supportive staff because they know exactly the type of help a nurse needs at all times.

We would like to specify that the programme already has a course on communication. The course
EIT1201 Communication Skills and Techniques and it will be taught by Mr. Constantinos Michael in
the 2" semester. Mr. Michael has 6 years of teaching experience in psychology and communication
skills courses. Additionally, the specific course includes topics on Health care and interpersonal
communication.

Nonetheless, as it regards legal aspects and ethics, these issues are discussed in depth in the course
®PY305 Legal, Bioethical and Ethical issues in health and they will be taught by Mr. Andreas
Pechides in the 3" semester. Mr. Pechides has 7 years of teaching experience in the higher education
and he is highly qualified with many years of clinical expertise in all the departments in the health
care sector in Cyprus. (Appendices 6 & 21).

3. We would like to mention that in creating the curriculum and content of the programme, it was in
collaboration with a wide range of health care sector professionals, institutions and stakeholders,
such as General government hospital, Cyprus Health care organization, private hospitals and elder
institutions (Appendices 8, 9, 10). Moreover, CDA College established internship agreements with
various health care institution. The agreements with these health care professional are very important
because they are experts in the health care sector in Cyprus with the necessary professional expertise
and they will assist us in the further enhancement of the current programme of studies. The
programme is designed based on the needs and the published duties and responsibilities of the job
vacancies by the Cyprus health care organization. (Appendix 1 & https://ygeia-
news.com/okypy/okypy-aitiseis-gia-136-kenes-theseis-frontiston-ygeias/) Furthermore, The
College has also conducted a feasibility study for the specific programme of studies. (Appendix 11).
As per the directions of the Cyprus CYQAA, CDA College has established an Internal Quality
Evaluation Committee followed by the establishment of Departmental Committees in all our
accredited programmes of study. (Appendix 12). Moreover, as shown on the organizational structure
of the College, the current programme is a separate department and as soon as it is accredited a
departmental committee will be formed. (Appendix 13)
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4. As per the Cyprus health care system, there is no appropriate professional body licensing the job of
the “Health Care Support Provider” — («Bon0d6¢ ®povrtidag Yyeiac»), or that the graduates of the
program can register or become licensed.

5. As per the EEC’s suggestion the title of the programmes is changed to: “Health Care Support
Provider”
(in Greek: “Bonbog ®povtidac Yyeiog”). (Appendix 14)

6. As per the EEC’s suggestions, the term nursing is omitted from all the modules of the programme.
Additionally, the learning outcomes of the programme are modified accordingly. (Appendix16).
Moreover, we have already applied the following changes to individual course titles: (Appendix 14)
e “Gerontological Nursing” could be changed to “Supportive care of older people” (in Greek:

Ynootpiktiky @povtioa Hukiopévov)

e “Community Nursing” could be changed to “Health Care Support in the Community” (in Greek:
Ynrootnpiktiky @povtida Yyeiag otnv Kowotnta)

e “Pathological Nursing” could be changed to “Health support of individuals with internal-
medicine diseases” (in Greek: Ynootnpiktikry @povtida [TaBoroyucoh Achevn))

e “Surgical Nursing” could be changed to “Perioperative Health Care Support” (in Greek:
Ynrootpktikn [epeyyepntikr @povtida)

e “Psychiatric Nursing” could be changed to “Supportive Care of individuals with Mental Health
Problems” (in Greek: Ymootnpiktikn @povrtida Atopmv pe IpopAnuata Poykng Yyeiog)

e “Pediatric Nursing” could be changed to “Children Health Care Support” (in Greek:
Ynootpiktikr] @povrida Yyeiog [Todidv)

e “Research Evidence in Health Sciences” could be changed to Evidence Based Practice in
Supportive Health Care” (in Greek: “Tekunpuopévn Ipaxtikn oty Yroompiktiky @povtida
Yyeiog”)

e Also as per the EEC’s suggestion the course [ITY101 Research methodology in health science
is replaced with a course TTI®101 Evidence-based practice in supportive health care sector
(Tekunpropévn Mpaxtikn oy Yroompwtiky Opovrida Yyeiag) focused on evidence-based
practice. (Appendix 15).

We would like to clarify the philosophy and purpose of the programme of studies. This is a 2-year vocational
programme of studies. The graduates will get a diploma in “Health care Support Provider (“Bonf6g
dpovrtidag Yyeiog”). The graduates will be employed and offer only supporting help to nurses, with limited
health care skills as per the job description (duties/responsibilities list) specified and published by the Cyprus
health care organisation. (Appendix 1).

This 2-year vocational programme study “Health Care Support Provider” — («Bon06¢ ®povtidag Yyeiog»)
was created after conducting research and a detailed feasibility study. There is no competition or other
similar programme in Cyprus. This programme is developed to cover the job gab which exists in the Cyprus
health system and also the job vacancies published by the Cyprus Health Care Organisation (Appendix 1).
See also vacancies publication (https://ygeia-news.com/okypy/okypy-aitiseis-gia-136-kenes-theseis-
frontiston-ygeias/) .
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The EEC evaluated the 1% section Study programme and study programme’s design and
development as partially compliant. The following subsections have been fully satisfied as per our
response above, and below.

1.1 Policy for quality assurance is already replied above item 1 and Appendix 3.
1.2 Design, approval, on-going monitoring and review is already replied above with the revision
of the curriculum. (Appendices 14, 16, 17)
1.3 Public information & 1.4 Information Management (Appendix 22)
Regarding public information and information management, as a part of our commitment to
openness and transparency, CDA College publishes a range of information that is available to
the public, parents and the students.
* College Website, Programs, Criteria, learning objectives, Lecturers
* College Prospectus
* Moodle — learning material to students
* Programs of study advertising leaflets and Emails
*  Alumni information etc.
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2. Student — centred learning, teaching and student assessment
(ESG 1.3)

Findings

e The planned teaching is flexible with a variety of modes of delivery and pedagogical approaches.
But there appeared to be a need for a better alignment between roles and competencies, learning
outcomes and the practical and theoretical content of course.

Strengths

A wide range of delivery and assessment methods to be used.
Online resources will be developed.

The learning environment appears to be very supportive based on the discussions with students and
administrative staff. Student support systems are in place and the educational organisation has a long
tradition of organising vocational courses. There appear to be very good relations between students and
teachers.

Areas of improvement and recommendations

The EEC recommends the School to:

1. The programme and course content should be better aligned with the competencies required of health
care professionals. Overall, the content and structure of the curriculum is very broad for a 2-years
vocational program. The program seems to be an amalgam of courses that are not clearly connected
and there is a lack of constructive alignment. This requires attention.

2. Learning outcomes are very demanding. The link between learning outcomes and each individual
course is not clear. Students’ workload in each course has not been specified clearly (the number of
hours of teaching, group work, individual tasks, independent reading etc.). Therefore, it is not clear
how the credits and study hours have been calculated. These issues should be addressed.

3. The content and requirements of each course vary despite the credits being the same (e.g. a number
of text books, a wide variety of learning methods without a description of workload etc.). In addition,
it is not clear how each course will be evaluated bearing in mind of different learning methods. These
issues should be addressed.

4. A great number of credits are based on ‘non-caring’ courses (language, IT skills, research). Learning
topics related to IT skills are too general bearing in mind younger generations have well developed
IT skills. More emphasis should be placed communication skills and other transferable skills such as
coaching, mentoring, interprofessional collaboration, interpersonal relationships, hand-over, etc
which are required for professionals working in complex clinical and health care settings.

5. Student participation and involvement in course development, curriculum design and feedback
should be made more explicit.
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Response of the Higher Education Institution (HEI)

1. The programme of studies is designed as per the requirements, duties and responsibilities of the
health care sector and the health care organization job vacancies requirements. (Appendix 1). As per
the EEC’s suggestions we have already revised the curriculum and the learning outcomes of the
programme and we have also changed the title of the programme and the content of most major
course syllabuses. The programme is a 2-year vocational programme which was developed in order
to cover the job gap of the Cyprus health system. The health care support provider is designed as per
the specific requirements of the health care sector. (https://ygeia-news.com/okypy/okypy-aitiseis-
gia-136-kenes-theseis-frontiston-ygeias/)

This programme requires the minimum health care knowledge that a proper health care support
provider professional should have. All the courses correspond to basic knowledge for the supportive
health care of patients which are treated for pathological, surgical and mental problems as well as
the elderly and children. All the courses are developed in a fairly logical order, in the first semester
are all introductory courses, in the second semester they are the basic supportive care courses and in
the third and fourth semesters are courses that require basic supportive care knowledge such as
internships or surgical patient supportive care, child supportive care and supportive care to mental
health problems patients. The lecturers were very carefully selected based on their excellent
qualifications and their extensive health care and clinical experience. (Appendices 5, 6, 7, 19, 20).

2. As it concerns the learning outcomes were revised as per the EQF level 5, for a 2-year vocational
programme of studies. Additionally, most of the courses were also revised and specify the duties and
responsibilities of the students. Moreover, the Appendix 16 clearly shows the link between the
learning outcomes and each individual course and competences achieved. Furthermore, the students’
workload is shown at the end of each course where it clearly shows how the students’ workload is
calculated. (Appendix 17). E.g.

®PY 101: Introduction to the notion of
health care provider 8 ECTS
Activity Hours

Class Attendance 28
Independent study 19
Mid-term preparation
Mid-term examination 1
Assignment Preparation
Final Examination preparation 11
Final Examination 2
Total 75

3. Concerning the credits of each course are considered very balanced. They were thoroughly studied
and distributed by the lecturers taking into consideration the students’ workload and also in
collaboration with the health care professionals in hospitals, clinics and elderly homes. Moreover,
there are clear evaluation procedures of the programme. The students’ evaluation methods are the
following:
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a) Course Work 40% which consists of: Mid-term exam, tests, individual or group assignments,
Internship etc

b) Final Examinations 60%.

c) Passing Mark: 50%

e In more detail, students are assessed through the following mechanisms:
o Theoretical knowledge (Lectures) and the practical application of theories
Participation in the classroom
Contests, Tests, Quizzes
Mid-Term Examination
Final Examination 1-2 Written assignments either individually or in groups
Analysis and discussion of case studies
Assignments and discussion and critical thinking in class
Study, analysis and critical review of scientific articles
For practical courses, the final examination is divided into 2 parts. Part A: Theory
and Part B: Practice
Study and critical review of clinical experience
o Case studies analysis, critical thinking and decision-making

O O O O O O O O

O

In designing a programme of studies, besides the major courses there are also secondary courses
such a foreign language and computer knowledge. Moreover, a foreign language such the English
language is very essential in Cyprus and in the health care sector. As it concerns the course, HYTI101
Computing in health in the 1% semester, this course is compulsory in all health institutions in Cyprus
either hospitals or elderly homes. Concerning the issues of coaching, mentoring, interprofessional
collaboration, interpersonal relationships, we would like to specify that in the programme there are
separate courses teaching the above mentioned knowledge and skills. There is a course EITI201
Communication Skills and Techniques which will be taught in the 2" semester, this course
specifically covers all these topics. (Appendix 14)

At CDA College the students participate mostly in all the College’s committees. However, there is
no student participation or involvement for the specific program of study because it is not yet
accredited. The students’ feedback is very important to the College in order to take the necessary
corrective actions either in modifying a programme, a curriculum or a course. That is why the Quality
Assurance Committee has set various quality assurance mechanisms where the students’ feedback,
evaluation and suggestions are gathered so as to design or upgrade the current accredited
programmes curriculum or courses. (Appendix 3)

Student’s Faculty Evaluation

Student’s Module Evaluation

Student’s Program Evaluation

Student’s Complaint Form

Student’s Complaint Management Procedures

Faculty Staff Observation

Faculty Staff Self-Evaluation & Suggestions

Adm. Staff Self-Evaluation

Adm. Staff Evaluation

11
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3. Teaching Staff
(ESG 1.5)

Findings

Although those teaching on the programme had a wide variety of disciplinary backgrounds, academic
qualifications and teaching experience, only a minority had a background in health care and of teaching
health care professionals. This therefore raises concerns about whether additional staff with a health
background should be recruited to teach on the programme.

The number of lecturers appears adequate for the programme. But it was not clear how the lecturers had been
recruited or selected to teach on the programme. Was a formal process followed? Do teachers have relevant
disciplinary backgrounds and qualifications?

Strengths

Peer review of teaching was used to inform quality insurance procedures and support academic development
and training.

Staff appear to be enthusiastic about developing this new program for the school. It is clear that teaching
staff have already put a lot of effort in preparing all material for the programme.

Areas of improvement and recommendations

1. Their needs to be a better articulated alignment between the professional
roles/responsibilities/competencies and the learning outcomes, delivery and content of courses.

2. Formal processes should be implemented for recruiting staff with experience of the health sector and
the teaching of health care professionals.

3. Staff do not necessarily need to have a background in health care research, but a knowledge of
evidence informed practice is required.

4. It was not clear how student feedback and evaluation would be gathered and the results used to
inform teaching and the development of courses. This should be addressed.

5. There is a need for better matching between teachers and course to ensure that students develop the
skills listed in the curriculum. Teachers should also have didactic skills with an evidence of
professional training. In its current form, the number of teaching staff, particularly those with a
clinical background and experience is inadequate. It should be made clearer how clinical
competences among students will be supported and by whom (how many clinical teachers will be
recruited, what is their role and connection to the school?
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Response of the Higher Education Institution (HEI)

1.

The needs were reshaped and aligned  between  the  professional
roles/responsibilities/competencies and the learning outcomes and content of courses.
(Appendices 14, 16, 17, 21).

At CDA College there are formal processes in recruiting staff through the Recruitment
Committee. The General Director (Academic Affairs & Management), the Higher
Administrative Officer and the head of the programme of the discipline involved identify the
need for additional faculty. Then there are formal procedures to follow so as to recruit the
appropriate qualified and experienced health care professional faculty staff. (Appendix 18).

The chosen faculty staff to teach in the specific 2-year programme are chosen very carefully.
They are all qualified, with long teaching experience in the higher education and also with a
lot of knowledge and experience in the Cyprus health care sector and much evidence of
clinical practice. (Appendices 5, 6, 7, 19, 20, 21).

As per the EEC’s suggestion, the College has recruited two (2) more qualified lecturers with
general nursing background and many years of clinical experience in the health care sector.
More precisely they have a clinical expertise in pediatrics and surgical wards respectively.
Moreover, all the lecturers employed are very qualified with many years in the health care
sector. In particular, our instructors are experts in healthcare, communication,
interprofessional communication/collaboration, legal aspects and organization of healthcare,
ethics of health care, etc. Specifically, in the programme under accreditation all the lecturers
employed are very qualified with many years in the Cyprus health care sector and they also
apply diversified didactic skills and innovative teaching pedagogical methods. (Appendices
4,5,6,7,19, 20, 21)

All the lecturers are qualified with clinical experience and many years of teaching in the higher
education. They all apply a variety of teaching, pedagogical methods. (Appendix 4).
Additionally, as mentioned above two (2) more qualified teachers were recruited with clinical
background and experience. However, we should specify that in Cyprus as per the law, all
bachelor graduates of mental health they also possess general nursing experience. Moreover,
during the students’ practical training there will be a clinical teacher in each semester. In the
3" semester is Dr. (c) Rafaelia Zavrou (Appendix 7) and in the 4" semester is A. Pechides.
(Appendices 6 and 21).
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4. Students admission, progression, recognition and certification
(ESG 1.4)

Findings

The admission requirements appear appropriate and here are pre-defined and published regulations regarding
student admissions. These appear to be implemented in a consistent and transparent manner. Consideration
should be given to the design and use of a professional portfolio to support student mentoring and progression
updates.

Student progression is not clear and the number and range of assessment methods are very complex and
difficult to understand.

The course is not accredited with a professional body. Without a clear understanding who will register the
graduated students, there remains a concern that the students won’t be employable.

Strengths

The programme has yet to start so this is not applicable

Areas of improvement and recommendations
The EEC has the following recommendations for improving the programme

1. The programme should be accredited with an appropriate professional body in Cyprus or
internationally.

2. The programme should consider aligning with the CanMEDs roles framework. This is a framework
that identifies and describes the skills healthcare professionals need to effectively meet the health
needs of the people they serve. These skills are grouped thematically under seven roles. A competent
health care professional seamlessly integrates the competencies of all seven roles: Clinical Expert,
Communicator, Collaborator, Leader, Health Advocate, Scholar, Professional.

See https://www.royalcollege.ca/rcsite/canmeds/canmeds-framework-e

3. There should be shift in the balance of programme with more training in areas such as inter-personal

communication and communication with patients.

Students should be more involved in the design, development and evaluation of courses.

There should be more explicit understanding of where graduated students can find work, what tasks

they are allowed to do etc.

o s

Response of the Higher Education Institution (HEI)

1. As per the Cyprus health care system, there is no appropriate professional body licensing the job of
the “Health Care Support Provider” — («Bon0d6¢ ®povrtidag Yyeiac»), or that the graduates of the
program can register or become licensed.

2. As it concerns the CanMEDS roles framework. We are aware of the specific framework that
identifies and describes the skills of healthcare professionals need to effectively meet the health
needs of the people they serve. These skills are grouped thematically under seven roles. A competent
health care professional seamlessly integrates the competencies of all seven roles: Clinical Expert,
Communicator, Collaborator, Leader, Health Advocate, Scholar, Professional. We would like to
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notify that this scientific framework is more aligned with the job of the nurses and doctors. The
Health Care Support Provider has limited knowledge and skills that do not require to align with the
roles of Clinical expert, health advocate, leader because the health care support provider will apply
only supportive care to patients. The EEC confuses the job duties of “Health care support provider”
in Cyprus as per the duties specified by the Cyprus Health Care Organisation. Finally, the CanMEDS
framework is an underlying, consistent competency framework throughout a physician’s career,
from medical school to continuing professional development. It is designed for higher health care

jobs like doctors and nurses.

3. Concerning the issues of training on coaching, interpersonal communication and communication
with patients, we would like to specify that in the programme we have introduced a separate course
teaching the above mentioned communication skills. There is a course EITI201 Communication
Skills and Techniques which will be taught in the 2" semester, this course specifically teaches all
these issues to students how to communicate and support the patients. Furthermore, the lecturers
recruited are very qualified and with a lot of clinical evidence and health care expertise on training

and on coaching.

4. At CDA College the students participate mostly in all the College’s committees. However, there is
no student participation or involvement for the specific program of study because it is not yet
accredited. First of all, the programme of studied should be accredited by CYQAA. The students’
feedback is very important to the College in order to take the necessary corrective actions either in
designing a programme, a curriculum or a course. That is why the Quality Assurance Committee has
set various quality assurance mechanisms where the students’ feedback, evaluation and suggestions

are gathered so as to design or upgrade the current accredited programmes curriculum or courses.
e Student’s Faculty Evaluation

Student’s Module Evaluation

Student’s Program Evaluation

Student’s Complaint Form

Student’s Complaint Management Procedures

Faculty Staff Observation

Faculty Staff Self-Evaluation & Suggestions

Adm. Staff Self-Evaluation

Adm. Staff Evaluation

5. As per the feasibility study conducted by the College (Appendix 11), the Employability
Opportunities of the graduated students will be as follows:

public and private hospitals
elderly houses

at home health care services
rehabilitation centres
personal doctors’ offices
specialized doctors’ offices

Additionally, the tasks that they will performed are as per the Appendix 1 and also as per the health care
support provider published by the health care sector. We would like to clarify that graduated students
will be immediately employed by the Cyprus Health System since they have already published 136

vacancies. (https://ygeia-news.com/okypy/okypy-aitiseis-gia-136-kenes-theseis-frontiston-ygeias/)
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Additionally, they will also have the opportunity to be employed in private hospitals and to elderly

homes. (Appendices 8, 9,10,11). The tasks that they will perform are already specified in the job duties.
(Appendix 1)

We ought to point out that the program does not intend to prepare students to be nurses but to offer assistant
to nurses and support in a ward in general. They are not allowed by law to give medicines or treat a patient.

In other words, all chosen instructors have the necessary skills and qualifications to teach a specific group
of students.
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5. Learning resources and student support
(ESG 1.6)

Findings

The institution has a long history of providing for the support needs of students. The physical and computer
facilities appear appropriate for the programme and fit for purpose. But it will be important to review facility
requirements in the future as more students take the programme.

Strengths

The student support resources appear suitable. They also appear to be very inclusive and student centered.

Areas of improvement and recommendations

1.

2.

It is important that students on the programme have access to appropriate health journals and other
online resources relevant to studying a health professional course.

The level of resources and student support should increase as student numbers on the programme
grow.

Response of the Higher Education Institution (HEI)

1.

Students and lecturers have access to appropriate health journals and other online resources relevant

to studying a health professional course. After the accreditation of each programme, the level of

resources and student support increases as student numbers on the programme grow. The textbooks

used in the course syllabi are updated regularly by the lecturers. CDA College has fully equipped

and enriched the library with updated editions and scientific journals, new electronic platforms,

Databanks, Infotrack, upgraded VPN services for students and academic staff. Additionally, CDA

College has four (4) libraries in Nicosia, Limassol, Larnaca and Pafos capitalizing on interlibrary

loans. The students can immediately borrow books from one library to the other. Moreover, the

library is regularly upgraded with new editions of textbooks, magazines and e-databases. The new

e-libraries EBSCO and Emerald has also many textbooks and scientific journals on all educational

areas. Here below are detailed numbers of books in our libraries.

e The number of books in the Nicosia library is: 3,317

e There are 650 books on the BA Business sector.

e Most of the text books editions are from 2000 — 20109.

e Journals-Articles: 72, EBooks: 26, Databases: 25, General Information websites: 15, e-Libraries:
8.

e The total number of books in the other 3 libraries of the College (Limassol, Larnaca and Pafos)
is 6,143.

e The College is a member of electronic libraries and databases.

e College has an interlibrary loan service with the University of Cyprus, Cyprus University of
Technology and several Data Banks.

e The library is using DEWEY a worldwide known library classification system for organizing the

library collections,

OpenAbekt a cloud base system for cataloguing, loading and searching of books.

There are 6 Computers with Internet connection and searching software

Easy access to books, periodicals, scientific journals and other reference material

SearchBank databases through its Internet facilities, stock of videos,
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e Subscribed to the Travel and Tourism Online Platform: UNTWO e-Library https://www.e-
unwto.org/

e Subscribed to the IFRS Foundation (International Financial Reporting Standards) so as to be-
updated on the latest Accounting manuals and books.

e Connected with internet so that students will have free access.

e CDA Library is also using e-libraries such EBSCO and Emerald and also students have VPN
services through these e-learning platforms.

e “Moodle” the e-platform of CDA College has all the tutors teaching notes updated and available
to all the students.

e Moodle platform is also used for online teaching due to the pandemic Covid 19.

CDA College after each semester gathers the feedback and suggestions from students and teachers
regarding the courses content and resources either on enhancing the bibliography or IT hardware or
any other facilities. The library is regularly upgraded with new editions of textbooks, magazines and
e-databases. Moreover, the level of resources and student support should increase as student numbers
on the programme grow.
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6. Additional for doctoral programmes
(ALL ESG)

N/A
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B. Conclusions and final remarks

Please provide constructive conclusions and final remarks which may form the basis upon which
improvements of the quality of the programme of study under review may be achieved, with emphasis on
the correspondence with the EQF.

CDA College has a long history as an education provider and serves as an appropriate institutional setting.
The teachers are enthusiastic and the students taking other programmes appear very satisfied. However, the
programme should be developed as a coherent whole. The level of competences should be written at the
appropriate EQF level. In particular, the title, the content and the courses need to be adapted so that they are
better aligned with the level 5 of the EQF (5b level of the NQF) which corresponds to Support Health Care
Provider.

1.

gk own

~No

The content and the courses need to be adapted so that they are better aligned with the level 5 of the
EQF (5b level of the NQF) which corresponds to Support Health Care Provider.

The programme specific competences, the competences per course,

the teaching methods and the assessment methods all need to be harmonized.

The naming and purpose of the programme are not clear.

The supporting role of the position and the relationship with other professionals should be better
articulated.

it is important that students learn to critically reflect on the professional literature.

Courses focusing on communication and relationship skills should be integrated into the programme.
There also needs to be a better match between the background of teachers and course curricula.

Response of the Higher Education Institution (HEI)

1.

2.

See response in page 6, Responses 5 & 6.
See response in page 9, Responses 1 & 2.
See response in page 5, Response 2, and page 9 Response 3
See response in page 6, Response 3, 5, 6.

CDA College have established strong internship agreements with health care professional
institutions such as “Agios Demetrianos” elder institution, “Agios Pavlos Ltd” elder and
rehabilitation institution. And “Anesis Ltd” elder institution (Appendices 8, 9,10). The agreements
with these health care professional are very important because they are experts in the health care
sector in Cyprus with the necessary professional expertise and they will assist and support us in the
further enhancement of the current programme of studies.

The introduction of a new course TII®101 Evidence base practice in supportive health care will
provide students how to critically reflect on the professional supportive health care literature.
(Appendix 15)

There is a course EITI201 Communication Skills and Techniques which will be taught in the 2™
semester, this course specifically teaches all these issues to students how to communicate and support
the patients. (Appendix 14)
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8. All the lecturers of the programme are qualified with a lot of clinical experience and many years of

teaching in the higher education. They all apply a variety of teaching, pedagogical methods.
(Appendix 4).
Additionally, as mentioned above two (2) more qualified teachers were recruited with clinical
background and experience. However, we should specify that in Cyprus as per the law, all bachelor
graduates of mental health they also possess general nursing experience. (Appendix 21). Moreover,
during the students’ practical training there will be a clinical teacher in each semester. In the 3"
semester is Dr. (c) Rafaelia Zavrou (Appendix 7) and in the 4™ semester is A. Pichides. (Appendix
6)

Finally, the College has already taken the appropriate actions and implemented all the suggestions mentioned
by the EEC. In the above program, there is full compliance to the EEC’s suggestions and the College applies
high quality criteria and is constantly upgraded in accordance with the regulations of the Agency for Quality
Assurance and Certification of Higher Education (CY.Q.A.A). Nonetheless, we ought to point out that the
program does not intend to prepare students to be nurses but to offer assistance to nurses and support in a
ward in general. They are not allowed by law to give medicines or treat a patient. The College firmly believes
that the 2-year vocational program “Health Care Support Provider” («Bon0d6¢ ®povridag Yyeiac») has a lot
to offer by filling a job gap in the Cyprus health care sector. We once again point out that all suggestions
raised the EEC were immediately fullfield and we look forward to your positive response.
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Date: 02/07/2021
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Appendix1  Duties and Responsibilities of the Health Care Support Provider

According to OKYNY (https://ygeia-news.com/okypy/okypy-aitiseis-gia-136-kenes-theseis-frontiston-

ygeias/

We have translated the duties and responsibilities of an auxiliary nurse (Qpovtiotnic Yyeiog) as per

the publication of the Cyprus health care organization.

Duties and Responsibilities

1.

10.

11.

12.

13.
14.

15.
16.

17.

18.

The Health Care Provider (Auxiliary Nurse) performs his duties under the guidance and
supervision of nursing / obstetric staff to whom he is accountable.

Participates / Undertakes the care and personal hygiene of an adult / child patient / person
(bed bath, transport and assistance during the bath, oral care, nails, hair, skin, clothing, cleaning
of secretions / secretions, assistance in maintaining personal cleanliness, etc.

Prepares equipment / material for practices and interventions, assists in their processing and
undertakes the cleaning of the place afterwards.

Carries, assists / accompanies a patient / person within the hospital (for diagnostic tests /
interventions / treatments or surgeries / transfer to provide in-hospital health care, upon
admission or discharge).

Assists / Undertakes the preparation of space / equipment for the admission of a patient /
individual (e.g. preparation of a bed, incubator, appliances, operating room / stretcher, etc.).
Participates in the movement / mobilization of the patient / person, inside and outside the
bed, and in ensuring his comfort and safety in various procedures.

Prepares and assists the patient / individual for feeding, prepares breakfast and serves meals
and removes serving trays.

Responds to calls from the patient / individual and immediately reports to the Nursing staff,
anything he / she has noticed or noticed that endangers the patient 's health and safety.
Installs, assists in the use, removes and cleans waste, urinals, sputum containers, toilet seats
(commode). Following the instructions of the nursing / obstetric staff, empties / changes the
drainage bags / urine collectors and reports accordingly.

Cleans and participates in the laying of beds including examination and surgical beds,
incubators / stretchers, with or without a patient / person and moves them as needed inside /
outside the ward.

Assists in the final care of the deceased and transport to the morgue.

tidies up the immediate environment of the patient / individual and the ward and keeps it
together.

Cleans and checks medical equipment and premises and disinfects all areas where appropriate.
Prepares rooms, beds and material for disinfection and operates the disinfection machine
inside the department.

Prepares tools and consumables for sterilization and sterilizes them after special training.
Categorizes tools, appliances and consumables in the department and assembles the
department's storage.

Carries blood samples, medicines, materials, referral notes, orders, patient records within the
hospital and between wards (in the absence of a messenger).

Sorts clean clothing, keeps linen clean and tidy. It collects the dirty and contaminating clothing
in the designated bags and areas for their removal.
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19. Handles waste (clinical, acute and toxic) and places it in suitable and designated bags /
containers and disposal areas.
20. Assists with ordering and assembles consumables.
21. Takes effective measures to prevent and control infections, in the context of his/her own
activities, in accordance with the national policy and the internal policy of the organization
22. Uses appropriate technologies, PC for:
e provision of quality care.
e working effectively.
e supporting nursing decision making.

23. Perform any other related tasks assigned to him / her.

In the performance of his duties he is obliged to comply with the Legislative / Regulatory, General or
Special Provisions, Instructions, Circulars and Practices, as they apply to the Organization.

24



A ®OPEAZ AIAXOAAIZHE KAl MIZTOMOIHIHE THE MOIOTHTAZ THE ANQTEPHE EKMAIAEYZHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar7 eNQ9.

Appendix2  The Internal Quality Assurance Committee

The General Director (Academic Affairs & Administration) (Chairman)

Three Members of the Teaching Staff

Two Members with quality assurance knowledge

One Representative of the Student’s Union and for Masters two students (one bachelor and one master).

The Members of the Internal Quality Assurance of CDA College:

1.

2.

~

Dr. Pantelis loannou, DBA, Certified Chartered Marketer, MBA, FCIM, MCIM, DipM Marketing,
General Director, Chair of the IQC.

Mr. Efstathios Michael, MSc Electr. & Electronic Eng., BSc (Hons) Electr. & Electronic Eng. PCL,
London, UK. MPSM, CIIM, General Director CDA College Pafos, Member of the 1QC.

Dr. Pavlos Panayi, PhD Data Communications, MBA Business Adm., BSc Computer Science, Head of
ICT, Member of the 1QC.

Dr. Andreas Tofaris, PhD Atmospheric Science/Physics, MSc Oil and Gas Engineering, MBA (C), BSc
Physics, Director of Research Center, Member of the I1QC.

Mrs. Athina Koliandri, MSc. Educational Management, BSc Hotel Restaurant & Institutional
Management, IATA/UFTAA Diploma MBA (C), Director of International Affairs, Member of the 1QC.
Mrs. Katerina Kyriakidou, MA Applied Translation Studies, BA English Literature, Postgraduate
Diploma Bilingual Translation, MBA(C), Director CDA College Nicosia, Member of the IQC.

1 Students’ Representative and

For Masters programmes (1 bachelor and 1 master student’s representatives).

The Internal Quality Assurance Committee shall be decided by the Board of Governors.

The IQAC shall meet regularly, at least 6 times a year. Additional meetings are set before each External
Accreditation after invitation of their Chairman. The invitation of the members of the Committee and the
subjects of the daily agenda in the regular meeting are made known in writing, at least one week prior to
the meeting day of the Committee.

The Committees are in quorum when at least half of its members plus one are present. The decisions of
the Committees are taken by a simple majority of the present members. If there is a tide vote then the
decision of the Chairman of the Committee is taken into consideration.

The decisions of each Committee are taken down in the form of minutes. A member of the Teaching Staff
acts as the secretary of the Committee, after being elected by the Chairman during the first meeting of
the Committee. The Chairman is responsible of keeping the minutes.

The members of the IQAC are written down in the internal regulations of the College and are published
in the College Website.

DUTIES AND RESPONSIBILITIES:

Responsible to apply all the requirements mentioned in the article 12 & 14 of educational quality
assurance set by The Cyprus Agency of Quality Assurance and Accreditation in Higher Education.
Coordinate the preparation of Self-evaluation Reports related to the External Accreditations
Responsible to prepare the General Accreditation Reports of the College to be sent to “Foreas”

In the General Accreditation Reports should include the internal mechanisms maintaining the quality
assurance in the College

It controls the general direction of instruction, research, and examination, and awards degrees, diplomas
and certificates as well as receive reports from all standing and special committees. For the time being,
It undertakes the following:

approves the organisation of faculties, institutions, and other academic units;
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plans, develops and reviews academic programmes;

regulates the admission of persons to programmes of study and their attendance at such programmes and
examinations;

appoints and instructs examiners and Boards of Examiners, and oversees examinations;

awards degrees, diplomas, certificates, and other marks of distinction;

awards, scholarships, , prizes, and medals;

The outcomes are regularly monitored and evaluated through:

External Examiner Comments

Student Complaint Form

The College will also introduce the Surveys and Opinion Polls by current students and Alumni Opinion
Polls.

Students’ Faculty Evaluation Results

Faculty Classroom Observation Results

Faculty Other Academic Matters Results

Faculty Overall Evaluation Results

Internal Examiner’s Comments

26



A ®OPEAZ AIAXOAAIZHE KAl MIZTOMOIHIHE THE MOIOTHTAZ THE ANQTEPHE EKMAIAEYZHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// @NQa.

Appendix 3  Educational Quality Assurance Mechanisms at CDA College

EDUCATIONAL QUALITY ASSURANCE
MECHANISMS AT CDA COLLEGE

ErXEIPIAIO MHXANIZMQON AIAZOAAIZHZ NMOIOTHTAZ
TQN NMPOrPAMMATOQON ZMOYAQN

Nicosia - Limassol — Larnaca — Pafos

July 2020
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EDUCATIONAL QUALITY ASSURANCE AT CDA COLLEGE

Educational Quality Assurance at CDA College is focused on the following educational areas so as to ensure high
academic quality in all aspects of the undergraduate, graduate and post-graduate programmes and that the
programmes are conducted in accordance with the required standards.

In order to evaluate and review the quality of the programme, CDA College has established several committees
and developed various internal mechanisms for evaluating and reviewing the quality of the programme, the
student and staff satisfaction, and the adequateness of these mechanisms:

Educational quality assurance at CDA College is based on the European Association for Quality Assurance in
Higher Education (ENQA) guidelines and standards and focused on the following areas:

1. INTERNAL QUALITY ASSURANCE COMMITTEE

Design and Approval of Programmes

Student-centred learning, Admission, Teaching, Assessment and Certification
Faculty Staff

Learning Resources and Student Support

Teaching Evaluation through Classroom Observation

Student Feedback (Student’s Faculty Evaluation Forms and Surveys and Opinion Polls)
Peer Feedback (Faculty Self-Evaluation Report)

Examination Invigilators

Final Project (Thesis) Committee

Internal Examiner

Outcomes are regularly monitored and evaluated through:

o Employment Surveys (Employability of CDA Graduates)

o Student Awards

o Alumni Surveys

o ERASMUS charter

Ao SQ@ oo o0 o

2. EXTERNAL QUALITY ASSURANCE

Visiting Lecturers

Guest Lecturers

Assessment by the Ministry of Education Committee
Accreditation of a Programme of Studies by DIPAE

oo oTw

MECHANISMS FOR ENSURING THE QUALITY ASSURANCE OF THE PROGRAMS OF STUDIES
AT CDA COLLEGE

CDA College Internal Quality Assurance Committee applies the following Internal Mechanisms for Evaluating
and Reviewing the Quality of the Programme, the Student and Staff Satisfaction, and the Adequateness of these
Mechanisms. The college has a detailed evaluation system to evaluate the quality of the program, and the student
and staff satisfaction as follows:

Faculty Classroom Observation

Students’ Faculty Evaluation Form

Faculty Self-Evaluation and Suggestions Report
Students’ Faculty Evaluation Results

Student’s Program Evaluation

Faculty Classroom Observation Results

Faculty Other Academic Matters Results

NoahskwhpE
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8. Faculty Overall Evaluation Results

9. One general meeting with all the faculty staff

10. Two meetings per semester with the heads and the lecturers of each departments and Students Union
representatives

11. Internal Memos, Instructions and Guidelines for each program of studies

12. Students Final Assessment per Module

13. Examination and Invigilation Procedures

14. Instructions to Examination Candidates

15. Application of the ECTS System in all the programmes of study

16. Application of the ECTS Grading System

17. Assignments, Tests, Quizzes, Final Projects, Group Projects

18. Mid-Term and Final Examinations

19. Attendance Roster/ Detailed Records with all and material covered by each lecturer

20. Final Project (Thesis) Assessment Criteria

21. Internal Examiner

22. Faculty Staff Development

23. Faculty Staff Involvement

24. External Examiner

25. Student’s Complaint and/or Suggestions Form

26. Student’s Complain Management Procedures

27. Survey and Opinion Polls by current students and Alumni Opinion Polls.

28. Administrative Staff Self-Evaluation & Suggestions Report

29. Administrative Staff Evaluation Report

30. CDA College Committees for Monitoring the Educational Quality Assurance

Additionally, the faculty staff during the meetings they discuss the students’ progression, students’ attendance,
any students’ difficulties with the content of the module, students’ behavior and assessment and they also raise
their suggestions for the improvement of their module, admission or other administrative policies or the
programme itself.

1. INTERNAL QUALITY ASSURANCE COMMITTEE

The Members of the Internal Quality Assurance of CDA College:
Emtpomic Ecotepuciic [lorwétntog Tov Koleyiov CDA

The General Director (Academic Affairs & Administration) (Chairman)

Three Members of the Teaching Staff

Two Members with quality assurance knowledge

One Representative of the Student’s Union and for Masters two students (one bachelor and one master).

e Dr Pantelis loannou, DBA, Certified Chartered Marketer, M.B.A, FCIM, MCIM, DipM
Marketing, General Director, (Academic Affairs and Administration).

e Mr. Efstathios Michael, MSc Electr. & Electronic Eng., BSc (Hons) Electr. & Electronic Eng.
PCL, London, UK. MPSM, CIIM, Director CDA College Pafos.

e Dr Nicos Rodosthenous, PhD Business-Tourism, MSc Business Management, BA Religion,
Diploma in Marketing, Fellow of Sales & Marketing Management Institute, Member of The
Chartered Institute of Transport, International Travel Consultant IATA, Head of Research Centre,
Professor.

e Dr Pavlos Panayi, PhD Data Communications, MBA Business Adm., BSc Computer Science,
Head of ICT, Professor.
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Mrs. Athina Koliandri, MSc. Educational Management, BSc. Hotel Restaurant & Institutional
Management, IATA/UFTAA Diploma, Many years of experience in all the Accreditations,
Director of International Affairs.

Mrs. Katerina Kyriakidou, PhD (C) Education, MA Applied Translation Studies, BA English
Literature, Postgraduate Diploma Bilingual Translation, Many years of experience in all the
Accreditations, Director CDA College Nicosia.

1 Students’ Representative and

For Masters programmes (1 bachelor and 1 master student’s representatives).

The Internal Quality Assurance Committee shall be decided by the Board of Governors.

The IQAC shall meet regularly, at least 6 times a year. Additional meetings are set before each External
Accreditation after invitation of their Chairman. The invitation of the members of the Committee and the
subjects of the daily agenda in the regular meeting are made known in writing, at least one week prior to
the meeting day of the Committee.

The Committees are in quorum when at least half of its members plus one are present. The decisions of
the Committees are taken by a simple majority of the present members. If there is a tide vote, then the
decision of the Chairman of the Committee is taken into consideration.

The decisions of each Committee are taken down in the form of minutes. A member of the Teaching Staff
acts as the secretary of the Committee, after being elected by the Chairman during the first meeting of
the Committee. The Chairman is responsible of keeping the minutes.

The members of the IQAC are written down in the internal regulations of the College and are published
in the College Website.

DUTIES AND RESPONSIBILITIES:

Responsible to apply all the requirements mentioned in the article 12 & 14 of educational quality
assurance set by The Cyprus Agency of Quality Assurance and Accreditation in Higher Education.
Coordinate the preparation of Self-evaluation Reports related to the External Accreditations
Responsible to prepare the General Accreditation Reports of the College to be sent to “Foreas”

In the General Accreditation Reports should include the internal mechanisms maintaining the quality
assurance in the College

It controls the general direction of instruction, research, and examination, and awards degrees, diplomas
and certificates as well as receive reports from all standing and special committees. For the time being,
It undertakes the following:

approves the organisation of faculties, institutions, and other academic units;

plans, develops and reviews academic programmes;

regulates the admission of persons to programmes of study and their attendance at such programmes and
examinations;

appoints and instructs examiners and Boards of Examiners, and oversees examinations;

awards degrees, diplomas, certificates, and other marks of distinction;

awards, scholarships, , prizes, and medals;

to review, evaluate and recommend changes to the general curriculum structure, existing and new
programmes of studies, other educational policy issues

consider and approve minor changes to programmes requirements regarding curriculum and assessment
as well as to approve new modules within existing programmes;

set guidelines and procedures pertaining to the administration of programmes, examinations;

approve results of the students and award degrees to students who meet the degree requirements in
accordance with the Regulations.
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establish guidelines and procedures pertaining to the administration of programmes and graduate student
matters;

approve examination results of graduate students and awarding degrees/graduate diplomas to students
who meet the degree requirements in accordance with the Regulations;

approve the award of Medals/Prizes to graduate students; and

approve the allocation of the Research Scholarship budget

review and evaluate other educational policy issues including admissions and advance placement criteria,
calendar, issuance of degrees, and rationalization of teaching across departments.

The outcomes are regularly monitored and evaluated through:

External Examiner Comments

Student Complaint Form

The College will also introduce the Surveys and Opinion Polls by current students and Alumni Opinion
Polls.

Students’ Faculty Evaluation Results

Faculty Classroom Observation Results

Faculty Other Academic Matters Results

Faculty Overall Evaluation Results

Internal Examiner’s Comments

Design and Approval of Programmes

CDA College has specific processes for the design and approval of their programmes. The processes as
per the Law of Higher Tertiary Education where the programmes are designed as per the ECTS system
so that they meet the objectives set for them, including the intended learning outcomes. The qualification
resulting from a programme is clearly specified and communicated, and refer to the correct level of the
national qualifications framework for higher education and, consequently, to the Framework for
Qualifications of the Higher Education.

Student-centred learning, Admission, Teaching, Assessment and Certification

CDA College ensure that the programmes are delivered in a way that encourages students to take an active
role in creating the learning process, and that the assessment of students reflects this approach. CDA
College consistently apply pre-defined and published regulations covering all phases of the student “life
cycle”, e.g. student admission, progression, recognition and certification.

Faculty Staff

The College assure themselves of the competence of their teachers. They should apply fair and transparent
processes for the recruitment and development of the staff. CDA College has clear faculty employment
procedure, faculty statues, remuneration scales, duties and responsibilities, faculty involvement and
development.

Learning Resources and Student Support

CDA College invest a lot of financial resources in students learning resources. The College invest a lot
for learning and teaching activities on having the latest state of art computer equipment and computer
labs, enrichment of the College library on a regular basis and ensure and support students’ accessibility
to all the College learning resources.
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Teaching Evaluation through Classroom Observation

The Faculty Classroom Observation is conducted by the Director of the Campus and the Coordinator of
the Programme, evaluating the staff teaching behavior and methods. It’s conducted once per semester.
During the class observation the observer assess and evaluate a large number of educational issues
towards reviewing and he enhancing of the teaching quality of the programme.

Student Feedback (Student’s Faculty Evaluation Form and Surveys and Opinion Polls)

Through the Student’s Faculty evaluation form, the students evaluate their lecturers and the module
processes, they write their comments and suggestions on any lecturer, any module or any other issue at
the College. Further, students could also provide their criticism and suggestions whether they are
satisfied or not on all the aspects and administrative policies of the college.

Feedback from students is an essential element in monitoring the quality of the programme. At CDA
College, various elements of student feedback are cohesively organised such that issues arising from the
data collected are addressed and subsequently lead to real improvements both in terms of educational
strategies and pedagogical styles.

For all students, there is student feedback exercise conducted every semester to gather information on
students' learning experiences as well as their responses to their course. This feedback usually begins two
weeks before the start of the examination period. The evaluation results are computed using the total
scores from the responses from all students and are released only after they have received their
examination results. Additionally, students provide feedback on the quality of supervision at the point
of submitting their thesis for examination. To ensure confidentiality of evaluation, feedback is only
released to the Faculties after the results of the thesis exam are finalised.

Peer Feedback (Faculty Self-Evaluation Report)

Programme quality is also monitored through two other mechanisms. Peer Review is required of all
Departments/Programmes at CDA College. While the primary function of this review is to provide useful
information to the administration for lecturers’ appraisals for re-appointment, promotion, tenure, and
teaching awards, it also serves as a monitoring process on teaching quality as it provides useful feedback
for the staff to improve his/her teaching. The peer review consists of both quantitative and qualitative
sections and covers the entire spectrum of a teacher's contribution to student learning including classroom
teaching, curriculum design, teaching materials and assessment tasks. Furthermore, through the Faculty
Self-Evaluation and Suggestion form the faculty staff explain their teaching methods applied, suggest
new bibliography, or further suggestions for updating the content of the course or any complain
regarding administrative, promotion or salary issues.

Examination Invigilators

During the final examination of each module, one or two invigilators are assigned to supervise the class
during the examination, to ensure that all examination procedures and standards are followed.

Final Project (Thesis) Committee
It comprises of 3 faculty members, the head of the programme, the Thesis Supervisor and another faculty

member of the programme. They meet once or twice per year to review and assess the graduate students’
final projects.
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Internal Examiner

The duties of internal examiner are performed by the Asst. Gen. Director. He examines, review all the
College official documents, course outlines, final exam papers, Final projects, library updates, computer
equipment updates in order to follow the prescribed educational standards for each programme of studies.

The College has also introduced the monitoring systems of the External Examiner and the Internal Quality
Assurance Committee (IQAC) to evaluate and enhance the quality of the program and the transparency of
the course evaluation process.

Further, the IQAC monitor the outcome of all the mechanisms, all the evaluation results will be discussed
by the IQAC which is recently established so as to monitor, evaluate and enhance the quality of each program.
These results will be discussed by the IQAC and then discussed with the participation of the programme
coordinator, the program’s faculty staff and if necessary by external examiners.

Additionally, the Internal Quality Assurance Committee controls the general direction of instruction,
research, and examination, and awards degrees, diplomas and certificates as well as receive reports from all
standing and special committees. For the time being, it undertakes the following:

approves the organization of faculties, institutions, and other academic units;

plans, develops and reviews academic programmes;

regulates the admission of persons to programmes of study and their attendance at such programmes and
examinations;

appoints and instructs examiners and Boards of Examiners, and oversees examinations;

awards degrees, diplomas, certificates, and other marks of distinction;

awards, scholarships, prizes, and medals;

a. Outcomes are regularly monitored and evaluated through:

e External Examiner Comments

e Student Complaint Form

The College will also introduce the Surveys and Opinion Polls by current students and Alumni
Opinion Polls.

Students’ Faculty Evaluation Results

Faculty Classroom Observation Results

Faculty Other Academic Matters Results

Faculty Overall Evaluation Results

Internal Examiner’s Comments

In the future the College will also introduce several other surveys so as monitors evaluate and
enhance the quality of each programme of studies such as:

e Employment Surveys

e  Alumni Surveys

e Student Awards

b. Employment Surveys (Employability of CDA Graduates)

The graduate employment survey is conducted annually. The graduate employment survey serves to
establish the employment status and job search experiences of CDA College graduates approximately
one-year post-graduation. It is a tool utilized by CDA to assess its graduates' employability as well as
the relevance of the skills, knowledge and training they received in accordance with the needs of
industry.
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c. Student Awards

CDA College accords a wide range of awards in recognition of excellence. The awards recognise both
students and faculty who, through their consistently high performance and resolute commitment, set new
benchmarks in the areas of education, research and service.
For students there is a wide range of medals, prizes and scholarships.

d. Alumni Surveys

The graduate alumni survey is conducted annually. The purpose of this survey is to track the career
development of CDA College graduates two and five years after graduation as well as to solicit feedback
on the quality of educational and broader CDA College experience that they went through.

e. ERASMUS Charter

CDA College since 2013 is official member of the ERASMUS programme. This programme allows us
to establish closer relationships with other educational institutions abroad and exchanging students,
faculty and administrative staff. This will give us the opportunity to know new academic structures
and/or administrative practices abroad.

Finally, all the proposed modification/improvements from all the committees and mechanisms (internal and
external) are received by the QAC where they discussed and evaluate all thoroughly so as to approve the
necessary changes policies, programmes revisions, curriculum changes, or any other operational, administrative
issues or reinforcing further mechanisms towards the upgrading of the quality of the programmes, the student
and staff satisfaction and educational standards in general.

To conclude, the educational quality assurance at CDA College is based on the following principles of European
Quality Assurance ENQA:

a. Higher education institutions have primary responsibility for the quality of their provision and its
assurance;

b. Quality assurance responds to the diversity of higher education systems, institutions, programmes
and students;

c. Quality assurance supports the development of a quality culture;

Quality assurance takes into account the needs and expectations of students, all other stakeholders

and society.

The students’ workload, progression and completion;

The effectiveness of procedures for assessment of students;

The student expectations, needs and satisfaction in relation to the programme

. The learning environment and support services and their fitness for purpose for the

rogramme.

The changing needs of society;

B
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2. EXTERNAL QUALITY ASSURANCE
a. Visiting Lecturers

Visitors or part-time staff on the teaching staff of the programme.

Once every semester each faculty member should invite a visitor/guest professor from other college to
come and make a lecture on the relevant course. The college has already collaborations with American
College, CTL College, and Frederick University.

b. Guest Lecturers

The College in order to enhance its academic activities and faculty development techniques, each
professor should visit once a semester a class in another programme of the college or in another college
or in one of CDA campus in other towns so as to evaluate and collaborate with other teaching staff and
be involved with other teaching methods used.

c. Assessment by the Ministry of Education Committee

It is an external assessment Committee which it is setup by the Ministry of Education. This Committee
consists of 4 members, they review and evaluate all the administrative issues of the College and it is
conducted once per semester.

d. Accreditation of a Programme of Study by the Cyprus Agency of Quality Assurance and
Accreditation in Higher Education (CY.Q.A.A) and the Ministry of Education and Culture of the
Republic of Cyprus.

Accreditation of a programme is an external process set up by Foreas. It is a thorough academic
assessment of all the academic and administrative aspects of the College. The accreditation last for 5
years.

These reviews should lead to continuous improvement of the programme. Any action planned or taken should
be communicated to all those concerned. The quality assurance is an on-going monitoring and periodic review
of programmes educational standards, policies and administrative processes to ensure that they achieve the
objectives set and responds to the needs of students and society as a whole.
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Appendix A CLASSROOM OBSERVATION FORM

SECTION1 | USED BY THE CLASSROOM OBSERVER

Complete the necessary details and check (¢) the box of your choice in the classroom observation items so that a clear and fair picture

regarding the faculty member’s teaching is presented. Once the classroom observation is over invite the faculty member to your office
and discuss your comments regarding his/her teaching. Complete Section 2 with your suggestions for improving the faculty’s member
teaching. Make a copy of the completed form and give it to the faculty member.

Faculty Member’s Name (surname in CAPITAL letters) Rank: Semester (e.g. Fall 2007)
Week of Semester Time Date No. of Students present
Course Code Course Title

Class Teaching Subject

Classroom Observation Items Performance
Performance indicators (1: Below Expectations, 2: Meets Expectations, 3: Above Expectations, 4: 25 50 75 100
Excellent)

The Faculty Member:

Demonstrates command of subject

Seems prepared for the class

3 Clearly states subject, aims and objectives of the lesson — provides an
overview of what is planned for the class period.

4 Presents content in a clear, systematic and organized method, relating parts
to the whole subject topic.

5 Uses effective teaching methods and strategies

6 Effective usage of audiovisual methods, technology, handouts and other
material

7 Uses effective teaching techniques
Promotes communication and interaction among students

9 Ties all material taught at the end of the lesson

10 | Keeps interest and attention of students

11 Effective usage of body language

12 Demonstrated favorable attitude towards students ( positive — friendly
response to students answers and questions, encouragement, praise,
addressing students by name)

13 Keeps control of class

14 | Time management — uses class time effectively

15 Maintains a respectful and learning conducive atmosphere in the class

Grand Total:
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ACADEMIC PROGRESS FORM

Ni=egg[el\ USED BY THE DEPARTMENT HEAD

After classroom observation discuss with the faculty member in question about the areas mentioned below and write your
comments regarding your discussion.

Faculty Member’s Name (surname in CAPITAL letters) Rank Semester (e.g. Fall 2007)

1. Coverage of Course Syllabus

2. Standards of Students Achievement (Excellent, Very Good, Good, Average, Below Average)

3. Textbook(s)

4. Use of Library and Other Learning Resources by the Students
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OTHER ACADEMIC MATTERS EVALUATION FORM

TO BE COMPLETED BY THE DEPARTMENT HEAD

Complete the necessary details below.

Faculty Member Name

Semester

Performance
Performance Indicators (1: Below Expectations, 2: Meets Expectations, 3: Above Expectations) N/A 1 2 3
1 | Course Outlines H H H DI
2 | Final Examination Question Papers M M M Dl
3 | Faculty Portfolio O 0O O |:||
Totals:
Grand Total:

Average Score = [(Grand Total X 50) / Number of Matters Evaluated] - 50 =

Comments:

Name — Department Head

Signature — Department Head

Date
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STUDENT’S FACULTY EVALUATION FORM

Please check (V) the box of your choice in all the questions below.

Instructor:

Program of Studies (e.g. B.A Business Administration)

Course Code & Title (e.g. MAR101 Introduction to Marketing)

Semester (e.g. Spring 2008)

Evaluation Items

Percentage Performance (%)

0

25

50

75

100

The tutor seems prepared for each class

The tutor covers the material stated on the course outline

The tutor demonstrates polite and encouraging attitude towards students

The tutor explains very well the material and is willing to answer all questions

The tutor demonstrated an enthusiasm for teaching this subject

The tutor keeps control in the class

The tutor makes available answers or explanations to homework and coursework
examinations

The grading system for this class was clearly explained

The tutor is available to see students and help them with their course

10

I would be glad to take classes taught by this tutor again, and | would recommend
him/her to other students

Comments:
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Appendix C FACULTY SELF- EVALUATION AND SUGGESTIONS FORM

FACULTY SIELF—EYALL'_—!LTI-DN & SUGGESTIONS REPORT FORM

Complete the necessary detzils below and attach to the completed form a typed report that refers to all areas shown below. In

the report vou need to nse exactly same tiles and pumbering as shown belowr.

FACULTY MEMBER'S DETAILS

Name (only surname in CAPITAL letters) Period (e.g. Oct 2008 — May 2005)

Head of Department [ Track FEmployment Status

[wo [ YES [ Research [] Lesz Research [ ™o Rezearch [ Full-time [ Part-time

COURSES TAUCHT DURING

Semaester Courze Code Course Title Teachimg Hr=

AREAS

1. TEACHING

1.1 Teaching AMeihods nsed and Activities carried out

1.2, Improvement of Teaching

1.3 Improvement of Syllabusz

1.4 Comment: on the AMain Texthoolk{z)

1.5, Assessment of Stadents” Work
Diszcribe 1o this sechon the azsessment methods (.2, assignments, tests, qmizzes, projects, presentations} you have wsed
during the period m guestion. Based on the College’s policy to maintain mm the College library selected projects of
students, write in thiz secton details of any selected projects you have forwardesd to the Collsge ibrary giving the courss
code and title of the course they relate to and the number of projecis grren to the College library.

1.6 Teaching and Learning Papers
Diezcribe in thiz section the teaching and learming papers you have prepared and distmbuted to students or faculty
members during the period in gquestion. Such papers consist of papers providing guidelines on how a siudent can enhance
hes/her lsarman g ability or how a faculty member can improve hizs'her teaching zkills or educational knowledgze.
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FACULTY SELF-EVALUATION & SUGGESTIONS REPORT FORM

Complete the necessary details below and attach to the completed form a typed report that refers to all areas shown below. In
the report you need to use exactly same titles and mumbering as shown below.

FACULTY MEMBER'S DETAILS

Mame (only zurname in CAPITAL letters) Period (e.g. Oct 2008 — May 2005
Head of Department [ Track Employment Status

E wo O YES [ Research [ Less Research [0 ™o Rezearch ] Full-time [ Part-time
COURSES TAUCHT DURING

Semester Coursze Code Course Title Teaching Hrs
AREAS

1. TEACHING
1.1. Teaching Methods nsed and Activities carried out

1.2 Improvement of Teaching

1.3, Improvement of Syllabus

14 Comment: on the AMain Texthoolk(s)

1.5, Assessment of Student:” Weork
Describe in this section the assessment methods (e.z. assiznments, tests, gquizzes, projects, presentations} you have used
during the pernod m guestion. Based on the College’™s policy to mainfain in the College lhibrary selected projects of
students, write in this section details of any selected projects you have forwarded to the College ibrary giving the course
code and title of the course they relate to and the number of projects zren to the College hibrary.

1.5 Teaching and Learning Papers
Describe in this section the teaching and learnming papers you have prepared and distnbuted to stedents or faculty
members dunng the penod 1n gueshion. Such papers consist of papers providng gmdelines on how a student can enhance
his/her learmang abilifty or how a faculty member can improve his'her teaching skills or educational knowledge.

(]

COLLEGE SERVICE

1.1 EResponszibilitie: or Dutie: Delegated by the Colleze

Write in this section any responsibilities delegated by the College or any duties other than teaching carried out during the
pericd In question. Such responsibilities or dufies consist of being a2 member of various committees, being a Department
Head, development of new curmcula and syllaba, student adwising, registtation of students into courses, office hours and
supervision of student clubs or societies.
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FACULTY SELF-EVAITUATION & SUGGESTIONS REPORT FORM

3.2

Activities vou have Imitiated

Describe m this section any activities mmtbated by you dunng the penod in guestion. Such activibes consist of the
orgamiraton of an event mn which vou took part. It 15 useful to describe the duhes wou have carmed out for any such
activity.

2.3 Contribution to the Library

Describe in this section what your contribution to the library has been (e.g. suzgested books to be ordered).

2.4 Suggestions for the Improvement of the Colleze as a whole

32

Describe in this section any suggestions vou mayv have for the Improvement of the College as a whole.

SKILLS

Ferzonal Characteristics

Describe 1n this secton how you would descmibe, charactenze and rate yowself mn terms of having mmtatrves, being
flexable and easily adjust to new simatnons, have z sense of responsibility. have passion and enthusiasm for work and
bemng punctaal.

Communicate and Social Skill=

Describe in this section how wvou would deseribe, characterize and rate yourself in terms of wour verbal commumication,
written commumication, cooperation with other faculty staff. cooperation with adounistratton staff and handling crnfcison
as a means of improvensent.

3.3 Leadership Skill: (applicable only for Department Heads=)

4.1

4.2

4.3

Describe 1 this section how wou would descnbe, charactenze and rate yourself m terms of planminmg’orgamzing,
delegating responsibility, decision making, problem solvimg abdity, managing resouwrces, mitating change and
evaluating.

PROFESSIONAL DEVELOPMENT

Additional Academic or Professional Qualifications

Write in this section the details of any academic (e.g. master’s degree, doctoral degree) or professional qualification (e.g.
Certified Accounting) or hcensing you have been woidking towards achieving or have achieved during the perniod n
question. State whether the quahfication 1in queshon has been completed or 1f vou are near 1fs complehon and when vou
expect to complete it.

Attendance of Courses, Conferences or Seminars
Write 1 this section the details of any courses, conferences or semmnars, related to wour area of specialization or
education in general, vou have attended during the period m gquestion.

Membership in Professional Organizations Associations
Write in this section the names of anyv orgamzations or assoclations vou are a member of and any details related to the
membership {e.g. activities camed or benefits received during the period in guestion).

COMMUNITY SERVICE

Wnte 1n this sechion the details of any work you have undertaken dunng the perniod m guestion related to servicing the
commumnity. Such activifies consist of conimbufion te local (pnwvate or state) or inteinational bodies suwch as care
providers, business organizatnons, educahonal mshtohons, volunteer groups, ete.

Signature — Faculty Member Date
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Appendix D STUDENT FACULTY EVALUATION RESULTS
CDA College
STUDENTS' FACULTY EVALUATION
FALL 2014

Course Title Faculty Member Students

BUS..... 1] A Average

Spring 2013 No of Students: 10

T2 3 4 5 & T 8 9 10

1 The tutor seems prepared for each class 75% 100% 75% 100% 75% 100% 50% 75% 50% 100%  680%
2 The tutor covers the matenial stated on the course outline 75% 100% 75% 100% 75% 100% 50% G50% 25% 100%  T75%
3 The tutor demonstrates polite and encouraging attitude towards students 100% 50% 75% 100% 50% G0% 0% 25% 50% 100%  60%
4 The tutor explains very well the matenial and is willing to answer all questions 100% 100% 75% 100% 50% 75% 0% 25% 50% 100%  68%
5 The tutor demonstrated an enthusiasm for teaching this subject 100% 100% 75% 100% 50% 75% 75% 50% 50% 100% T78%
6 The tutor keeps control in the class 100% 100% 100% 100% 75% 50% 50% 50% G50% 100% T78%
T The tutor makes available answers or explanations to homewaork and coursework examinations 75% 100% 100% 100% 50% 25% 25% 25% 25% 100% 6%
8 The grading system for this class was clearly explained 75% 100% 100% 100% 25% 100% 50% 50% 25% 100% T73%
9 The tutor is available to see students and help them with their course 75% 100% 100% 100% 50% 100% 75% 25% 50% 100% 78%
10 [ would be glad to take classes taught by this tutor again, and | would recommend himvher to other student: 75% 100% 25% 100% 50% 50% 0% 0% 50% 100% 5%

COURSE AVERAGE 1%

Signature - Director of the Program of Study Date:




A ®OPEAZ AIAXOAAIZHE KAl MIZTOMOIHIHE THE MOIOTHTAZ THE ANQTEPHE EKMAIAEYZHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// @NQa.

Appendix E FACULTY CLASSROOM OBSERVATION RESULTS
CDA College
CLASSROOM OBSERVATION
FALL 2014
Course Title Faculty Member
BUS...... ]
FALL 2014 No of Students: 10
Date:
Classroom Qbservation ltems Performance
Performance Indicators: (1 Below Expectations, 2~ Meets Expectations, 3: Above Expectations) (N/A 25| 50( 75| 100
The Faculty member:
1|Demonstrates command of subject 100
2|Seems prepared for the class 75
Clearly states subject, aims and objectives of the lesson - Provides an overview of what is
3| planned for the class period. 100
4 |Presents confentin a clear, systematic and organized way, relating parts to whole at an appropriate pace. 75
5|Uses effective teaching methods, strategies and questionning techniques 75
f|Uses effiectively available audiovisual aids, technology, handouts and other instructional material 75
7|Uses appropriate questionning techniques 75
8|Involves many students in the class and promotes interaction among them 100
9|Ties things together at the end of the class 75
10(ls animated and aftracts and holds students' attention and interest 100
11|Uses gestures and eye contact effectively 75
Demonstrates favorable attitude towards students (positive, frinedly response to students
12|answers and guations, encouragement, praise, addressing students by name) 100
13|Keeps control in the class (applicable when the number of students is at least 10) 100
14|Uses class time effectively 100
15|Maintain a respectful and leaming atmospere in the class 100
Totals 525 200
1325
Lecturer's Average Mark 88
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Appendix F FACULTY OTHER ACADEMIC MATTERS EVALUATION

CDA College

FACULTY EVALUATION
OTHER ACADEMIC MATTERS
FALL 2014

Performance Indicators of Other Academic Matters

Course Title Faculty Member
BUSiiin s s ]
FALL 2014 No of Students: 10
1 Course Outlines 9% 2%
2 Final Examiniation Question Papers 9% 6%
3 Faculty Portfolio Bl%  24%
COURSE AVERAGE BT%
RATING STANDARDS

J OVER 75%:  Above Expectations - Performance excesded the required standards
2 50-75% @ Met Expectations - Performance met the required standards

1 Below 50%:  Below Expectations - Performance was inadequate and infenior to the standards required

Signature - Director of the Program of Study Date:
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Appendix G FACULTY OVERALL EVALUATION RESULTS

Owverall Faculty Evaluation

FALL 2014
Course Code Course Title Faculty Member
MBAG14 Managerial Accounting [ I
Students Faculty Evaluaticn T1% 14%
Classroom Observation B7% Ad%
Other Academic Matters B7%: 26%
COURSE AVERAGE B4%
RATING STANDARDS
DOWVER T5%: Abowe Expectations - Performance exceeded the required standards
50 - TH% - Met Expectations - Performance met the required standards
Below 50%:: Below Expectaticns - Performance was inadeguate and inferor to the standards required

COMMENTS:

Students Faculty Evaluaticn

45% of the students do not wish i take classes taught by this tutor again.

40% of the students said that the tutor do not demonstrate polite atttude towards them

40% of the students said that the tutor should improwve its communication with the students

32% =aid that the tutor do not explain or make savailable the answers of the guestions, exercises & homework
30% of the students evaluated the tutor below 50%

TD% of the students evaluated the tutor ower 55%

Classroom Observation:

Wery good use of the technology, powerpoint presentation

Could further increase class encouragement and participation

Alsways there is a place for further improvemant especially the interaction with the students

Other Academic Matters:
1. Course Dutline.
Wery good

2. Final examination. It is according to the required standards.
3. Faculty Portfolic. it should b2 enriched with more research, articles etc

the tutor has already participated in varows seminars this semester
the tutor provided one article for publication in the college's research jourmal.

Signature - Director of the Program of Study Date: 2712014

Ve
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Appendix H STUDENTS FINAL ASSESSMENT PER MODULE

ML.B.A MASTER IN BUSINESS ADMINISTRATION (12 MONTHS, FULL TIME24
MONTHS PART TIME, MASTER IN BUSINESS ADMINISTRATION)™
A’ SEMESTER — MEBA 632: FINANCIAL MANAGEMENT

No | Student Student Counrse Fimal Conrse Final Total Result
Registra (Surname, Name, Name of Father) Work Exams: Work Exams: Marks (passing
Serial (from 50 | (from 50 | (froml | mark:60)
Mo, marks) marks) Alarks)

01
02
03

3374 | ANTONIOU ANTONIS
3364 | ANTONIOU MACHI

3351 | CHRISTOFI ADONIS

3378 | CHRISTOFOROU ELENA
3366 | CHRYSANTHOU DORITA
3371 | DRAKOU ANTROULA
2465 | GLADIS P.J

3349 | H.M SALAUDDIN

3376 | KALOGEROPOULOU MARIA
3343 | KARAPATAKIS PHEDON
3352 | KARKOTIS SPYROS

3365 | KONSTANTINOU DIMITRIS
3375 | KONSTANTINOU NIKOS
3373 | KYRIACOU PETROS

15 3370 | MICHAEL ANTIGONI

161 3360 | MICHAELIDOU STELLA

17 BORISOVNA FEDORICCHEVA
3368 | OLGA

2476 | PAUL ANISH

3367 | RENKO DOMENICA

3377 | SOLOMONIDES MARIOS
3362 | TILLIROS CHARALAMBOS
3348 | UMAR SAIF

3352 | VOVIDES MICHAEL

3372 | XANTHOPOULOU FANI

05
06
o7
08

10
11
12
13
14

18
19
20
21
22
23
24
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Appendix | EXAMINATION AND INVIGILATION PROCEDURES

v

=

10.
11.
12.

13.

14.

C.D.A.

s LLE 5 E
Examination and Invigilation Procedure

Collect the following fiom the College Secretamat 25 manutes before the examunation starting
fime.

a) The examination guestion papers for the course in guestion;

b} a sufficient number of examinabon answer books for the course mm gueston
{somehmes answers need to be provided on the question paper therefore you will not
be provided with any examination answer books); and

) Exammation roster — a list of students registered in the course in question.

Go nto the exanunation room and ask zll students (if any) to abandon the examination room.
Close the door and put all examination papers face dowm on the desks alomg with one
examination answer book (if applicable) for each guestion paper. DMake sure you spread out
the papers per 2-sets desk at the most. If more than one examunation 15 taking place in the
examinaton rocm make sure that the examinahon papers are placed on the desk according to
the seat numbers.

Write the course code and little of the course(s) being examuned on the whiteboard.

Omnce all exapunation papers have been placed mnwvite students to enter the examunation room.
This should be done at least 10 minutes before the examination starting fimye. In entering the
examination room all unnecessary items possessed by students (e.g. bags, lecture notes, books
etc.) Should be left at the front of the examination room (where the whiteboard 15).

Students should maintain total sillence whale being 1n the exapunation room.

Students should not turm the examunation paper over untl you instruct them to do so.

Ask all students who do not possess thewr student identity card to obtzin a temporary student
wdentity card from the reception area that will allow them fo sit the examination in question.
Fead out the Instuchons to Examimation Candidates (see attachment) and ask students to
complete the necessary details shown (thewr student number and name, the couwrse code and
title etc} i the space provided on the cover of the examination answer book. Tell them that
the couwrse code and title of the course(s) being examimned is shown on the whiteboard.

Ask them to start thewr examinaton and place their student identity card on the desk.

Wrnite the tiime the examunafion ends on the whateboard.

Pass the examination candidate and make sure the examination candidate 15 the cne as shown
on hiz'her student identity card. Students who do not present thew student identity card firom
the reception area. In the case where a Temporary Student Identity Card 15 presented vou need
to collect the card and returm 1t to the College reception area once the exammation 1s over. In
addition, to verifying that the student asking the examunzfion 1= the nght one you need to mask
on the examunzafion roster that the student in question has been present in the examination. Be
careful with the late coming students. Make sure that thew 1dentity 15 venfied and mask thewr
name on the exammation roster as an indication that thew have been present in the
examination. Any student whose name 1s not shown on the examination roster should not be
allowed to take the examunahon.

Femember that no student 15 allowed to leave the examination room before 30 manutes elapse
following the start of the examination Mo student 15 allowed to enter the examination room
after 30 minutes elapse following the start of the examanation.

Each fuime a student submits to vou his'her examination answer book, check that the cover
paze was fully completed.
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Appendix J INSTRUCTIONS TO EXAMINATION CANDIDATES

2

s LLE 5§
INSTRUCTIONS TO EXAMINATION CANDIDATES

Before starting your examunzfion, wou must fill in the particulars on the cover of your
examination answer book or question paper (1f applicable) lezibly. 1n block letters.

{The imvizilator should explain to the candidates how to fill in the particulars)
¥ om must not have with vou anvthing other than allewable items for exammation purposes.

The mwvigilator should bnefly explain to the students what items they are allowed and not

allewed to have

1.

11.

12.

13.

in the examination room for the exammmation room for the Examination in questtion. What
thev are allowed and not allowed should be based on the notes found at the botiom of thas
page and any specific examinaton guidelines regarding the course 1n queston e.z. the
examination of the cowrse

statistics allows the use of statistical tables.

¥our answers should be written by using a blue or black pen. Pencils should be used only for
graphs, charts, diagrams, etc.

At the end of the examination you mmst remain seated until youwr answer paper and question
paper has been collected and then quetly leave the examination room.

Fom are not zllowed to remove vour examination question paper from the rooo.

YTom wnll not be allowed to leave the room until the exapunation has been in progress for at
least 30 ounutes.

If vou choose to leave the examinzfion roomy before the time fixed for the end of the
examination, vou must first hand vour gquestion paper and examination answer book to any
invigilator.

You will not be allowed to leave the room in the last 10 minutes of the examunation.

In an emergency, vou may leave the examinahon room and be re-admitted.

Y om must not speak to or communicate with one ancther, and no explanation of the questions
mazav be asked for or given.

T om must not disturb one another by the consumption of food or drmk.
Smoking 15 not allowed.

Good Luck to everybody!

ATLTLOWABLE AND DISALLOWABLE ITEMS IN THE EXAMINATION EOOM

The typical items a candidate should bnng into an examunafion room are blue and'or black pens,
pencils, erasers and mulers. Generally candidates are not allowed o use anything else beyond the
above mentoned items unless 1t 15 proanded by the imvigilator (e.g. statistical tables ete.}

Caleulators — Candidates are allowed to nse a calculator in exammnzations where one 15 neaded
provided that this 15 allewed by the exammer. Examiner s instructions shown on the first page of
all questhon papers clearly specify whether this 1= allowed or not. Under all circumstances a
caleulator may be used provided 1t grves no prnindout, has no word display facihities, 15 silent and

cordless.

Dhcticnanes — Candidates are not allowed to use any dichionares In an examinabon.
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Appendix K The European Credit Transfer and Accumulation System (ECTS)

European Credit Transfer and Accumulation System (ECTS)

ECTS makes feaching and learning in higher education more fransparent across
Furope and facilifates the recognition of all studies. The system allows for the transfer
of learning experiences between different institutions, greater student mobility and
more flexible routes to gain degrees. If also aids cumicolum design and quality
assurance.

Institutions which apply ECTS publish their course catalogues on the web, including
detailed descriptions of study programmes, units of leamning, vniversity regulations
and student services.

Course descriptions confain ‘learning outcomes™ (i.e. what students are expected to
know, understand and be able to do) and workload (i.e. the time students typically
need to achieve these outcomes). Each learning outcome is expressed in terms of
credits, with a student workload ranging from 1 500 to 1 800 hours for an academic
vear, and one credit generally corresponds to 25-30 hours of work.

A series of ECTS key documents help with credit transfer and accumulation — course

catalogues, leaming agreements. transcript of records and Diploma Supplements (DS).

Although ECTS can help recognition of a student’s studies between different
instifufions and nafional education systems, higher education providers are
autonomous institutions. The final decisions are the respomnsibility of the relevant
authorities: professors involved in student exchanges, university admission officers,
recognifion advisory cenfres (ENIC-NARIC), ministry officials or employers.

The European Commission has established a network of Recognition experts
(ECTS/DS) and developed the ECTS and DS 1abels to recognise excellent application
of either system.

ECTS is closely related to other efforts to modernise higher education in Europe. In
particular, it has become a cenfral fool in the Bologna Process which aims fo make

national systems converge.

ECTS Users Guide

The ECTS Users' Guide provides guidelines for implementation of ECTS. It also
presents the ECTS key documents. The Guide is offered fo assist learners. academic
and administrative staff in higher education institutions as well as other interested
parties. It has been updated in 2009 to take account of developments in the Bologna
Process, the growing importance of lifelong learming, the formulation of qualifications
frameworks and the increasing use of learning outcomes. It has been written with the
help of experts from stakeholders™ associations and ECTS counsellors, and submitted
for consultation to stakeholders’ associations, Member States’ experis and the
Bologna Follow-up Group. The European Commission has coordinated the drafting
and consultation process and is responsible for the final wording of the Guide.
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Appendix L THE ECTS GRADING SYSTEM

The ECTS Credits (Enropean Credit Transfer System)

ECTS system is applied by CDA College since 2008. ECTS credits are a numerical value
(between 1 and 60) allocated to course units to describe the stmdent's workload required to
complete them. They reflect the quantity of work each course umt requires in relation to the
total guantity of work necessary to complete a full vear of academic study at the institution.
that is, lectures, practical work, seminars, tutorials, field-work, private study - in the library or
at home - and examinations or other assessment activities. ECTS iz thus based on a full
student workload and not limited to contact hours only.

In ECTS, 60 credits represent the workload of an academic wvear of study and normally 30
credits for a semester and 20 credits for a term. It is important to indicate that no special
courses are set up for ECTS purposes. but that all ECTS courses are mainstream courses of
the participating instifutions. as followed by home students under normal regulations.

It 15 up to the parficipating institufions to subdivide the credits for the different courses. ECTS
credits should be allocated to all course units available, compulsory or elective courses.
Credits can also be allocated to project work and thesis where the “units™ are an integral part
of the degree program. Non-credif courses may only be mentioned in the transcript of records.
Credits are awarded only when the course has been completed and all required exanunations
have been successfully taken.

ECTS Grading System

BA Business
Administration

1 course (subject) is 6§ ECTS credits

1 Semester 30 ECTS

Credits

2 Semesters 60 ECTS Credits (1 yvear 60 ECTS)
1 ECTS credit = 25 — 30 work hours per

week

1 ECTS credit = 25 work

hrs

Workload per vear is around 1500 - 1800
hours

Grading Svstem and ECTS %% Marks Allocation

Assessment of a student's performance for a course 1s based upon Course Work (tests.
assignments, projects. mid-term exams. class affendance and participation) and the Final
Written Exams. Each component (Course Work and Final Written Exams), accounts for
50% each of a student's overall grade. The owverall passing grade for all BA courses of the
program 1s S0%_

For each program of studies there is a different grading system. For example: BA Business
Administration the Grading System is: Course Work 50% . Final Exam 50% and Passing
mark 50%.

The final course grade at the end of the semester will be given as a letter grade as follows:
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Business Administration Grading Svstem

Grade Grade
%% Grade Grade ] Points per
Meaning Credit
00-100 A Excellent #.00
80-89 B+ Very Good 3.50
75-79 B Good 3.00
65-74 C+ Above Average2.50
G0-64 C Average 200
55-50 D+ Below Average|l 50
50-54 D Poor 1.00
Below 50 F Failure 0.00

ECTS Grading Scale:

i
ECTS of Successful Students Definition
Grade | Normally Achieving the
Grade
EXCELLENT - outstanding performance with only minor
A 11 Eerrors
B+ 14 VERY GOOD -with some minor errors
GOOD - generally sound work with a number of notable
B 14 errors
ABOVE AVERAGE- satisfactory — fair but with
C+ 16 significant shortcomings
AVERAGE- satisfactory— fair but with significant
C 17 shortcomings
BELOW AVEEAGE - Performance meets the minimum
D+ 14 criteria
POOER.- Sufficient - Performance meets the minimum
D 14 criteria
- FAT. — Considerable further work is required

Additionally, in order to follow the ECTS grading system and have grade uniformuifty,
lecturers should follow almost the same allocation of grades as per the table above.

Lecturers should not give very high marks easily or even worst to give A to all the students.
That’s why all lecturers should follow the ECTS Grading allocation so as to have a balance
and proportionate grading of students. Lecturers should trv to follow approximately the ECTS
grading scale of successful students here above.
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Appendix M FINAL PROJECT (THESIS) ASSESSMENT CRITERIA

Final Thesis Marking Criteria

MBA Grading System

The final course grade at the end of the semester will be given as a letter grade as follows:

%0 Grade | Grade [Grade Meaning Grade Points per
00-100 A Excellent 4.00
25-80 B+ | Very Good 3.50
30-84 B Good 3.00
75-70 C+ | Above Average |2.50
T0-T4 C Average 2.00
65-60 D+ | Below Average (1.50
Gi-64 i Poor 104D
[Below 60 F Failure 0.00

MBA Thesis Assessment Criteria
The Final Thesis demonstrating excellence in achievement of their objectives, original theught a
clear grasp of theoretcal posittons, strong and well-presented hines of argument accurately
supporied by evidence, clear struchire and an appreciaton of both broad and subtle impheatons.

O0-1 D2 An outstanding project, superbly organised and presented. lucidly wmitten.
Could not be bettered at undergraduate level m the tme available.

85-850%4 Excellent level of understandmg. reasomng, ongnality and factual content.
Strong lmes of argument, wide range of sources. Demonstrates real insight and

a confident handling of the topic.

S-54%q A first class report showing most, but not all of the above. Mo sigmificant errors

O omlsslons.

TS-TO%G Thorough coverage of the topic showimg good knowledge and understanding
and good use of evidence. Wide reading, generally well digested Crntucal
awarensess of different points of view. Sound argument, generally well directed
to the objectives. Wall orzamzed structure

TO-T4%q As above but report hangs together less well and may conotain minor
shortcomings or errors.

a5-00%, Satisfactory grasp of main 1ssues and famibiarity wath the basic readme. Tse of
matenial without sigmificant cnhical judgement. Stucture uneven, some errors
and omissions.

i-04 %0 As above but lower lewels of understanding amd orgamisaton. Typical
weaknesses: over-reliance on one or two references or sources; sone
urelevances; some mmcoherence 1n arsument and’or structure.

Below 60 Failure to address important aspects of the guestion Limited knowledge wrth
sernons errers and’or omissions, may be confusion about more complex
matenial Clear sizns of understanding but relevant material thin. Argwments and
conclusions superficial. presentation muddled. Sigmificantly lacking in all the
basic regurements, or a dissertation that 15 excephonally brnief or which entirely
fails to address the 1ssues.
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Final Thesis Project Examiner's Report

Mark'
Assessment Criteria Grade

ID[}i(' Is the topic well defined, will it provide evidence of geopraphical insight and gpeographical modes of enquiry,
iz it achievable within the available time and resources?

Aims / Objé‘[‘l'h'ES Dwes the investigation have a clearly expressed purpose T Does it relates back to the choice
of dtle” Are the objectives clearly identified and do they run as a connecting thread through the work?

Incorporation of existing knowledge Is there evidence tuar the smdent has critically read snd
assimilated and wsed knowledgze relevant to the subject through a literatare review?

Implementation of techniques. are sppropriate techniques / mathodelogies implementad? Are reasons
given?. Is there consideration of switability of data collecion, evidence of fieldwork or primary data gathering,
adequacy of data, proper nse of statistical and graphical technigues?

Results / Discussion Are the results consistent with what has been undertaken, are they clearly presented and
knowledzeably discussed'interpreted? Is the smdent aware of limitations?

Conclusion 1= the ourcoms of the siudy handled perceptively, cntically and with sound judzement” Do the
conclusions match the objective(s) of the project, do they summarise the work and maintain its focus?

Presentation Does the project demonsirate clear writing, appropriate references, good layout, and structure,
Appropriate nse of diagrams_‘maps’ photographs?

Other comments / Overall impression

Taotal Mark/Grade
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Business Project Marking Guidelines

FIEST Busmesz Projects demonstrafing excellence i achievement of thewr objectives, ongmal

CLASS thought, 3 clear grasp of theoretical positions, strong and well-presented lmes of arpument
accurately supported by evidence, elear shucture and an appreciation of both broad and subtle
impheatons.

O0-100% | An outstanding project, superbly orgamsed and presented, lueidly wmitten.
Could not be beftered at undergraduate level i the iume available.

80-80%;, | Excellant lovel of understandmg, reasoming, ongmmnality and factuzl content.
Strong lines of argument, wide range of sources. Demonstrates real mnight and
2 confident handling of the topic

T0-70%; | A first class report showing most, but not all of the above. Mo significant errors
OF ODUSSI0NS.

TPPER G5-p0%; Thorough coverage of the topic showmg good knowledge and understanding

SECOND and good use of evidence. Wide reading, generally well digested. Cnifical
awareness of different poantz of view. Sound argument, generally wall directed
to the objectves. Well orgamsed structure

60-04%; | Az above but report hangs together lesz well and may confain minor
shortcomings or errors

LOWEE S5-5004 Satsfactory grasp of mamn 1ssues and fammbanty with the basic readmg. Use of

SECOND material without sigmficant entcal mdgement. Stucture uneven, some errors
and omissions

50-54%; | A= above but lower levels of understanding apd orgamisation. Typiecal
weaknesses: over-reliance on one or two references or sowrces; some
irelevance; somes mecheranes in argument and/or structure.

THIED 45400, | Fathwe to address important aspects of the guestion Limited knowledge wath
serious errors and'or omissions, may be confusion about more complex
material. Clear signs of understanding but relevant material thin. Arpuments and
conclusions superficial, presentztion muddled.

40-44%; | Barely adequate. Likely to be sigmficant ervors/omussions, poor adherence to
objectives, superficial/muddled inferprefafion and presentation. Under-
developed in most respects

PASS 354084 Some signs of understandmyg the matenal and some demonstration of skills but
below honours degree standard (Le. work which shows an inadequate grasp of
the requements of the project, fails to address the issues. and'or contains
SETI0NS BITOTS OF OMLSSIons)

FAIL 30-34% | Shows some work towards the project objectives, but typically there will be
Iittle evidence of understanding. Factual matenal and skills will be thm or
irapproprizie and presentation will be muddled

20-2004 The project may contain some correct and relevant material, but most 1ssues are
neglected or are covered incormectly

10-19%; | Shows some evidence of attempting the project but produces material that is
inadequate In most respects, or deeply flawed.

0-09 Sipmficantly lackmg i all the basic requivements, or a dissertation that 1=

exceptionally bnef or which entirely fails to address the 1ssues.
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Appendix N FACULTY DEVELOPMENT

Faculty Development

CDA College recognizes that faculty development is to its advantage, as well as to the advantage of its
faculty. It is therefore ready to make commitments, financial and otherwise, in support of the
objectives of the Faculty Research & Development Plan, which are as follows:

b b e

10.

11.

12.

13.

14.

15.

16.

17.

18.

Organize special seminars tailored towards the improvement of teaching skills for old/'new faculty;
Provide material and teaching aids to facilitate better classroom teaching;

Encourage faculty to attend appropriate local seminars and workshops.

Provide the faculty with the opportunity to continue to stay along with the developments in their area of
expertise throngh actions such as the following:

Membership must be recommended by the Director of Academic Affairs and approved by the
General Director.

Attendance at local relevant conferences, seminars, lectures, symposia is enconraged and

strongly recommended.

Feazonable time off will be provided. The College will subsidize all participation fees for anv of the
above mcluding any travel, board and lodging expenses. Attendance mmst be recommended by the
Director of Academic Affairs and approved by the General Director.

The College will contribute towards relevant expenses. Attendance must be recommended by the
Director of Academic Affairs and approved by the General Director.

Provide the faculty with the opportunity to improve their academic qualifications throngh

actions such as: Post-zraduate degree (MBA) is offered for free in our College to faculty wishing to
attend such programs.

To provide the faculty with the opportunity to engage in research and contribute to the

advancement of knowledge in their areas of expertise through actions such as: Eesearch contacted by
faculty members will be recognized and will be taken into account at the time the teaching load is
divided among faculty members. Research proposals mmst be submutted to the Director of Academuc
Affairs and the General Director for approval.

The College enconrages and supports its faculty members to gain national and international
recognition for excellence in their areas of expertise.

In support of the above, the College will cover all reasonable expenses related to travel and lodging
(local and interactional) when the instructor is invited to deliver a paper which 13 the result of research
done at CDA College.

Faculty members engaged in research supported by a research grant will call for fewer teaching hours
than their colleagues so that they can devote time to research.

The College will make an effort to subscribe to educational material that is relevant to the basic

areas of interest of its faculty.

The College will support faculty members who become active members of professional

organizations and who present lectures of the latest developments in their field of study.

The College will continue to establish links with the business community and international
educational institutions. In all these activities, and as appropriate, the College will make every

effort to promote its faculty members and their capabilities.

The College will encourage faculty memibers’ exchanges with other local or international educational
institutions.

Official ERASMUS Charter since 2013,
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FACULTY INVOLVEMENT

Faculty Staff Involvement

The Faculty staff is actively involved in all College paolicies and strategies. The faculty staff is
also involved in the College organization and administration.

All faculty staff receive the College Faculty Handbook
The faculty staff is aware of their academic status and whether they are a full-time
or part-time faculty staff
All academicians have a signed contract of employment specifying their salary and
waorking duties and responsibilities.
All lecturers are aware of their teaching period per programme per semester.
All the staff is aware of the hours and the programmes they teaching
They are all actively involved in the College issue either they perform other
administrative work such as involvement in admission and enrolment of students,
Promaotion of the programs to the public through presentations.
All faculty staff complete a Self-Evaluation Form each semester specifying ther
comments on every matter in the College and whether they are satisfied and happy
with their employment, the College and management
All faculty staff is aware of a detailed list of their duties and responsibilities which
are also found in the Faculty Handbook.
Besides their teaching duties at the College they are also involved in reshaping the
college educational standards through:

o Taking part in the faculty meetings

o Suggestions on upgrading the course syllabus

o Suggestions for enrichment of the College library with new editions
Discussing all the developments at the College and its future vision
Discussing/finding solutions to any problems/ discrepancies found during the
semester
Organizing events for the students, collaborating with the students union
Participating in publishing the College Research Journal once per year
Encouraging students to write articles far the Students Newspaper once per year
Suggestions of any new ideas, teaching methods and introduction of new technology
Keeping the College Web site fully up-to-date with lectures notes
Any other issus which will help the enhancement of the College educational
standards.
Counseling students on academic matters

)
¥

i
f
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Appendix P EXTERNAL EXAMINER REPORT

Examiner’s Report Form

Institution

Academic year

Program

Module

Date of BOE meeting

Name of external examiner

Year of appointment (# of #)

Address

Phone number

Email

exchange of ideas of experience between academic and professional peers.

All reports are examined closely by the Course Leaders, Director of Academic
Programs and the Board of Examiners. The information contained on this form is
extremely important to the parties involved and is used during the annual program
and institutional reviews to address the issues raised.

Individual students should not be named in reports.

The views expressed in this report are yours alone and will not be influenced by any
of the Institute’s staff. This report is for the Institute’s use only and will not be
published, unless expressly required by the Ministry of Education. You are not
responsible for the results of any recommendations implemented based on your
feedback.

Please submit your report within five working days of the commencement of the final
exam. The report may be returned at the Institute, by email or by post. For further

External examiners play an important role in shaping policy, program and module
structure and assessment design and integrity. The appointment of external examiners
provides an impartial review of the Institute’s academic practices and ensures that
students are assessed in a manner that is consistent with approved regulations and that
their progress is accurately reflected. They also benefit the staff by allowing the

Summary Report
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Please indicate the assessment material provided by the Institute for
examination:

Are the standards set for the awards appropriate for qualifications at this
level and for this subject according to accepted standards and the
program/module specifications?

Yes [ ] No[]

Please provide feedback on the standards.

Is student performance is comparable to their peers studying in similar
programs at other institutions?

Yes[ ] No[]

Please provide feedback on student performance.

Do the methods of assessment and determination of awards are fair and
accurately portray student performance?

Yes [ ] No[]

Please provide feedback on the methods employed.

Detailed Report

Please detail the activities performed during your review.
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Please provide feedback on your briefing and induction and the materials
supplied to support you. Also, comment on the availability of the staff to
assist you.

Please provide detailed feedback and recommendations for improvement
regarding:

e structure and content

e |earning, teaching and assessment methods
e module organisation and management

e course materials

e conduct of examinations

Please comment on the assessment process

Please comment on the assessment process (identifying specific modules
where necessary), for example in relation to:

e clarity and consistency in interpretation of standards within the assessment
process

e quality of marks and appropriateness of mark distribution

e general comments on the type, suitability and effectiveness of assessment.

Please comment on student performance.
e quality of knowledge and skills demonstrated

e strengths and areas requiring improvement of the group as a whole and any
comments deemed necessary regarding individual students

e success and failure rates
e overall performance in relation to other institutions

e general comments regarding student performance.
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Please comment on the Board of Examiners and meetings
e clarity and consistency in interpretation of assessment regulations

e organization and administration.

Have issues identified in previous reviews been addressed? Has other
feedback been reflected in annual program/module reviews?

Concluding Comments

Please comment on the following:
e assessment regulations at module level
e areas to be commended and expanded into other programs

e recommendations or any suggestions you have for improvement of the
Institute’s processed

e recommendations or any suggestions you have for improvement of
assessments

e progress on recommendations and feedback made in the preceding year
e recommendations not accepted and how this was resolved

e any other comments regarding the program, module and lecturer

External Examiners in the Final Year of Office

Please provide an overview of your term in office and comment on the Institute’s
progress during your term.

Name

Date

Signature
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REPORT OF EXTERNAL EXAMINER
[To be submitted by the external examiner to the Head of School by 20™ June annually]

Part1 Details of programme

Programme Code and Title

Academic Year

Subject(s)/ module(s) and Year(s)
of programme examined

Details of Duties undertaken

Date(s) of Visits

Part2 Examiner's report on Programme
Did you receive the Student Handbook and programme learning outcomes? Yes / No

Please comment on (if applicable):

Timeliness, presentation, standard of questions, appropriateness in respect to learning outcomes being measured
of examination papers / assessment briefs

Marking Schemes and Worked Solutions

Structure and organisation of the examination

Presentation of Student Work

Was the quality of student work in line with your expectations for a programme of this level

Overall performance / Academic Standard of candidates in relation to their peers nationally and internationally

64



Wl
- &

A D®OPEAZ AIAZOAAIZHE KAI NIZTOMOIHEZHEZ THE NOIOTHTAZ THZ ANQTEPHZ EKMAIAEYZHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// @NQa.

Part 2 (continued)

Your general opinion of the programme and the quality, fairness and consistency of the assessment strategies
used in measuring the stated module learning outcomes and overall programme learning outcomes

Suggestions to improve the assessment of students on the programme

Suitability of Learning and Teaching Methods Used

Aspects worthy of recommendation / Examples of Best Practice

Feedback received from the School on implementation of previous recommendations

If this is your first year of appointment, please comment on the adequacy of briefing materials. Is there any
additional information which you would have liked to receive?

Other Comments / Observations

Any matters you wish to being to the attention of the Programme Committee and School

Any matters you wish to bring to the attention of the College / Institute

[Please comment on other relevant issues, adding further pages as required.]

Part 3 External Examiner Details

Name

Address

Year of
appointment as
examiner

SIGNALUME e eeebe e
External examiner Date
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General comments including special circumstances impacting on  classgroup, exceptional or poor
performance in particular subjects or elements of examination, or overall results, etc.

Comments by Programme Chair

Programme Chair Date

Comments by Head of School

Head of School Date

Comments by Director of College

Director of College Date
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Appendix Q  ADMINISTRATIVE PERSONNEL SELF-EVALUATION &
SUGGESTIONS REPORT

LA T (R I S R =

ADMINISTRATIVE STAFF SELF-EVALUATION & SUGGESTIONSREPORT

Name (only swroame in CAPITAT letters) Feriod (e.g Oct 2008 — hsy 2009

Employment 5 txms

O Foll-time [ Part-time

1. JOBENOWLEDMGESEILLS

11 Working AMethods wsed and Activities caorried oot
12 Inprovement of work

1.3 New method: applied

14 Copument: on the main doties & respmmsiblites
15 Assessment of the work done at the College

¥ COLIEGE SERVICE

3.1 Eesponsilmliie: or Dmties Delegated by the College
Wrie m this seciion any responsibilifies delegated by the College and camed out domng the pened m guestion. Such
respons fribities or duties consist of being a menter of vanons conynittess, being 3 Supervisor, development of new
working methods, student advising, and registmation of smdents inte courses, ofice hours and supervision of smdant
chibs or soceties

32 Actvities yom have Initiated
Describe in this section amy actvines mitated by you doring the penod m gqueston Swch acthvities consist of the
organiztion of an event (Genersl meeting, Graduation, fazhion shows efc) o which you took part. It is usefil o
descobe the duties you have camed ont for any such activity.

23 Contribotion to the College

24 Suggestions for the Improwment of the College as a whole
Describe i this section sny suggestions you nay have fior the Inprovenent of the College as a whole.
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o LLE S F

ADMINISTRATIVE STAFT SELF-EVALUATION & SUGGESTIONSREPORT

3. SHEILS

3.1 Persomal Characteristics
Describe in this section bow you wonld describe, characterize and rate yourself in tenme of having midamves, bemg
flexble and easily adjust to new simations, have 3 sense of responsibiliy, have passion and enthnsizsm for womk and
bemgz puncinal

32 Commumication amd Social Skills
Describe m this section how you would descnbe, charactenze and rate yourself m teme of your verbal commmmication,
WIiten conmmmication, cooperastion with other faculty staff cooperation with administration staff, cwith students and
handlng cficEm 35 8 means of MpToVeTEnt.

33 Leaderzhip Skills {applicable only for Supervisor)
Describe m this section how you would descrbe, chamcterize apd mate yourself m temes of planning/orzanizng,
delegating mespensibility, decision meking, problem solvmz sbility, meEnaging resources, imtisring change and
evaliating.

4. PROFESSIONAL DEVELOFMENT

41 Additional Academic or Professional Qualifications
Write v this section the details of any acadensc (e.g. Bachelor's or master’s degmee) or profess ional qualification {e.z2.
LOCT Certified Acconnting) or hcensimg you have been wordding fowards achievmg or have achisved durmg the penod
o question State whether the qualification i question has been conpleted or if you are near its conpletion and when
you expect to conplete i

471 Aftendamce of Conrses, Conferences or Semimars
Wrie m this secton the detzls of any courses, conferences or senmnars, mlated fo your area of specibzmton or
educziion m general you have stiended durnng the pened @ gues ion.

43 Memberzhip im Professional Orzanizations/Ass ociations
Write in this section the names of any orpanizmtions or associations you are 3 member of and soy details related to the
nemberzhip (2.2 activiiies camed or benefits recerved durmg the penod I ques tion).

5. COAMMINITY SERVICE
Wrie m this section the details of any work you have undertaben durng the pened I guestion related to servicng the
commmnity. Swch activities consist of conmibuton to lecsl (private or state) or mitemationzl bodies such as came
providers, busmess ofganiziions, aducational mstutons, volinteer groups, eic.

Signamore — Administrative Aember Diate
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Appendix R ADMINISTRATIVE PERSONNEL EVALUATION REPORT

3 Ll E D B

!

Administrative Staff Evaluation
Performance Assessment

Employes Name:

Evalwation Period: From: To:

Suppervising Administrator

Fleg=ze evaluate/rate each item that most closely represaents the guality of perfonmance for this administrator
according to the following:

5 - Consistently perfonms far beyond the expected standands
4 - Consistently perfonms beyond expactations

3 -Parfonns at a satisfactory lews|

2 — Perfonnance needs improvemsant®

1 — Perfonnance is unsatisfactony™

MA or do rot Krow

* Forthese ratings, please provide exsmples and//or explanation for this rating,

Part 1: Administrative Responsibilities

i Communication Skills: For example: Demonstrates ability o compose written materials clearly and
concissly, comimunicate to diverse awdiences, and comimunicate verbally one-to-one and in group setings:

Ratimg: OONAA DL 2 O3 OO4a Os

Commerits:

2. Collaboration/Team Building Skills: For example: Cooperstes and coordinates with other
administrators/ departments; anticipates effect his/fer decisions will have on other areas; is willing to offer
and accept assistance at all levels; is approachables when collesgues or subordinetes need support/help, and
offers it easily; is able to build consensus; is comfortable, productive, and effective when working in group
situations; projects a positive Collegs image.

Rating: OMalla LIz L3 g LS

Commerrts:
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3. Supervisory Skills: For example: ldentifies and communicates work expsctations, moniors perfonnance
whemn appropriste and provides feedback; gives clear instructions, venfies understanding, provides coaching
in needed skill areas and support professional development. ks available to meet with faculty and staff.

Rating LINALIL L2 O3 L4 LIS

[ommerts:

4 Leadership Qualities: For example: Motivates staff and peers, instills good morale and involves staff in
the decision making process; leads individuals and groups without exercising authority unduly, takes
resporsibility for his/her own actions and decisions; fosters innovation, development and implementation of
new approaches; promotes an atmosphers conducive to others professional development/growth and
leaming.

Rating LINALL D12 O3 L4 U5

Commerts:

5 Planning & Organizational Skills: For Example: i shle to conceive, design. schedule, and implement

short and long range plans, schedule work within these plans, and anticipste and compersate for deviations
from these plans; maintain awareness of and implement rew developments and trends. s able to dentify

and analyze problems, and take approprate steps to resolve problems. Insures alignment of individual and
departmental/goals and objsctives to the college’s philosophy, mission and goals.
Rating: LIm/alle Li2 O3 L4 LS

[ommerts:

4 Time Management: For example: |5 able to sccept and complete reports/tasks/projects in a timely
fashion; regularly sttends scheduled mestings prepared and on tims; remains accessible when needad.

Rating HNALL L2 O3 L4 U5

Commerts:




pse=
Virw

£ i
N ol

AOOPEAZ AIAZQAAIZHE KAl MIZETOMOIHZHE THE MOIOTHTAZ THZ ANQTEPHE EKMNAIAEYZHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar7 eNQa.

7. Policy and Decision-Making: For example: Consistently follows fiscal personmel, and contractual
agreements and other policiesprocedures with unifonn application; decisions are made in a timely and
efficient manner obtaining consultation and consersus where appropnste.

Rating: LnNAal L 112 3 L4 U5

Comments:

8. Affirmative Action and Diversity: For example: Demonstrates commitment to the college's affinnative
action and diversity policies and to foster a climsate of understanding and appreciation.

Rating: LNALIL L2 O3 e LS

Comments:

2. Institutional Commitment: For example: Visibly supports and works toward accomplishing overall
institutional goals and objectives; demonstrates commitment to the mission and goals of the college.

Rating: LNAlL 12 003 L4 OS5

Comments:

1. Fiscal Management: For example: kB effident in handling administrative functions such as budget

development, departmental fiscal controls and camies ouwt deparmental functions within fiscal appropriation
utilizing available resources.

Rating: LINA L L2 O3 L4 LS

Comments:

11 Job Knowledge: For example: Displays sccuracy and in-depth knowledge in administrative field,
consistently atternpts to improve job knowledge and competence in field, demonstrates skill and foresight in
planning new programs, forecasting future trends and prepanng for them.

Rating: OnNADLLN2 O3 L4 OS5

Comments:

12 Working Relationships: For example: 4= a group member or leader this administretor is skillful in helping
the group define and solve problems, communicates with clanty, after listening to him/her | understand
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his/her meaning, demonstrates ability to mediste and resolve conflicts, is sensitive to feculty, staff andor
student concems and feelings and is approachable to discuss problemns and concems.

Reatirg: UNA DL L2 02 U4 LS

Commenits:

For sections 2 - 4, attach additional sheets if necessary.

Part 2: Specific Achievements/ Strengths

Part 3: Areas for Improvement/ Weaknesses

(¥ areas for improvemernt are noted, indude a development plan.)

Part 4: Owerall appraisal of performance during the evalustion period
Ratirng: L1z 012 04 05

Commenits:

Supervisors Signature/ Tate

Employee’s Signature/ Date

Comments:
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Appendix S  STUDENT’S PROGRAM OF STUDY EVALUATION REPORT

- O LLE = E

STUDENT PROGRAM OF STUDY :E_TALFATID?‘; FORM

Flaaze check ['1' ) the bax of your choice in all the guestions balow so that 3 clear pichore about the mrtor is prasented

Program of Smdies (g.g. BA Business Adminisradon) Semester (2.g. Spring 2008)

Course Code & Title (e g. MAR1]] Inooduction to Marketing)

Evaluation Items Percentage Performance (%)
] | 2 5 75

] | Is there clear information available for students that will nnambiguously mform
thern of which aspacts of their performance they are baing assezsad on?

D;

[ ]

Are a vaniety of assessment methods nsed dependine on the learming outcomes,
aims and objectves?

Are ciudents offered 2 choice of assesoment methods?

e [ L

Are grading criteris published well in advance in the handbook |/ website 7

Do you strive to spread exams across the examination period to aveid bum out sand
fangme?

.

Are students offered clear, productve feedback on assigroments”?

Homework and coursework examinations are given on the material moght in the
comrse?

The tmors makes available answers! explanations to examinations.

=0 ==l =

The grading system fior this program was clearly explainsd.

10 | The tuors seem to use the same way of grading for all smdents.

11 | The tutors are available to see students and help them with their courses

NN e e
1 O o O
N || |
I | | O

Ooooooooc C e

Comments
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Appendix T STUDENT’S COMPLAINT AND/OR SUGGESTIONS FORM

COLL

1

S e

STUDENT COMPLAINT AND/OR SUGGESTIONS FORM

Name:

Programme/Stage:
E-Mail Address:
Date:

Nature of Complaint (please attach any relevant documentation)

OFFICIAL USE ONLY

Complaint received by Head of School on:

Acknowledgement sent on:

Action Taken:
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Name:

Programme/Stage:
E-Mail Address:
Date:

Nature of Complaint (please attach any relevant documentation)

OFFICIAL USE ONLY

Complaint received by Head of School on:

Acknowledgement sent on:

Action Taken:
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Appendix U  STUDENT’S COMPLAINT MANAGEMENT PROCEDURES

oy LY E o =

_—

Student Complaint Management Procedure

1. Purpose
To establish the process for the management of Complaints made by Studemts.

2. Scope
This procedure applies to all Complamts. including Complaints which mav be also
classified as allegations, made by Students or their Authorised Fepresentative.

Exclusions:
This procedure does not apply to:
» Complamiz made by Employvees or members of the public in relation to
Student conduct. For these Complaints please refer to the Student Code of
Conduct Policy.

- Appeals.

3. Procedure Overview
The Student Complaint Management Procedure establishes the process for

managing Complaints made by Stodents, in line with the College's commitment to
natural justice amd procedural faimess. The College will uphold appropriate
standards thronghout the Complaint Management process.

4. Procedures

4.1 Seekking help and support services

For information on where to seek help m the first instamce, refer to the Colleze’s
Student Complaints and Appeals hManagement System.

Students who are considering making a Complaint may sesk assistance and support
from College support services, Student represemtative organisations or Mediation
services. |hese may mclude:

a Psvcholomst, Counsellor or Dhsability Support Officer from Student Sernices

an Advocacy Officer from the Student Guild

a languagzs imterpreter

a Stodent Belationship Officer

Mediation support. Independent MMediation i1s available through the Duspute
Eesolution Branch Cueensland Department of Justice and Attomey-General.

WA Pl B

4.2 Authority to Act

Students who would like an Awthorized Eepresentative to act on theirr behalf
relation to making a Formal Complamt nmst arrange official permussion with the
College m accordance with the Student Authonty to Act Procedure.

4.3 Making an Informal Complaint
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The Collepe encourages Students to try to resolwve their problem or concern informally
in the first instance.

Any Stadent may raise an izsue informally or provide constructive feedback at amy
fime via the Student Complants and Appeals website, face to face, by telephone or
email or In wntng.

Many problems or concems tend to amse through musumderstandings and in most
cases, they are best dealt with quickly and mformally with the person concemed. It 13
important that the Student provide as nmich detail as possible about the 1ssue when
thevy first raise it to facilitate an informal rezolotion.

When raising a problem or concern, it is important o gmive full details and adwvise a
preferred cutcome or desired resolution. This will help the investigating officer make
sure the problem or concem 1z dealt with ymder the comect process. Students are also
encouraged to disclose amy underlyving persomal or other issues that may have
contnbuted to, or exacerbated. the problem or comcerm. This will help the
mvestigating officer to try to appreoach the Student’s problem or concem In a more
holistic way, mcluding referral of the Stodent to other fomms of support and
assistance.

If an atternpt at informal resolution of the issue 13 not successfinl. or a Student does not
feel comfortable seeking informal resolution. the Student cam make a Formal
Comuplaomnt.

4.4 Making a Formal Complaint

If a Student feels uncomfortable about having ther Complamt dealt with mformoally,
or has not been able to resolve it informally, they can choose to have their Complaimnt
dealt with formally.

All Formal Complaints pmoust be made by the Student, or their Authomsed
Eepresentative, with the exception of an mwvestizating officer who iz requred to
escalate an Informal Complaint to a Formal Cemplaint on the Student’s behalf.
Students cam make a Formal Complammt. including snonymons Complamts, at any
time by uzing the College's Student Complaints and Appeals Management Svystem.
Students who request a copy of the Student Complaint and Appeal Policy and this
Procedure will be referred to the College's Policy Library to access the CuTTent version
of these documents.

All Formal Complaints submitted to the should nclude:

1. a descoption of the Complaint and when or where it happened. This should be
brief and to the point; and

2. whether the Student has already spoken with someone (such as an Employee)
about the Complaint or taken any other action to resolve their Comxplaimt
mformally; and

3. copies of any relevant documentation or commespondence; and

4. what outcome is being sought by the Student.

All Formal Complaints should be made within 12 momths of the imcident or issue
ocowring. Students normally will not suffer any form of disadvantage as a result of
making a Complaint. However, the making of vexatious or fmvelous Complaints may
result in the Student's comduct being investigated, and may also result in disciplmary
action, under the Student Code of Conduct Policy.
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4.5 Receipt of a Formal Complaint

Formal Complaints received will be recorded wathin the College's Student Complaints
and Appeals Management Svstan

Investigating officers whe recerve a Formal Complaint that has not been made wia the
Cmline Formal Complaint Form moust ammange for the Formal Complaint fo be
uploaded in the College's Smudent Complaints and Appeals Management Svystemn. A
member of the College's Complaint handling team will undertake an assessment using
the criteria set out in these procedures to assign the Complaint Type and progress

accordimgly.

4.6 Acknowledzement of a Formal Complaint

A Student who makes a Formal Complamt will recemve a Motice of recerpt. wsually
within three College Business Davs.

The College will aim to resolve all Complaints in a fair, mopartial, consistent,
respectfil and timely manmer.

4.7 Tracking of Formal Complaint

The progress of all Formal Complaints is recorded and tracked within the College’s
Stadent Complaints and Appeals Management System.

Should the mvestization take longer than the recommended 10 College Business
Days, Students who enquire will be kept informed as to the progress of their Formal
Complaint and the steps being taken to resolve 1t.

Wherever possible, steps will be taken to safeguard the confidentiality of amy
information provided as part of the Complaints management process.

4.8 Imidal assessment of the Formal Complaint
Imitial assessment of a Formal Complaint will be made using the Collere’s Student
Complaints and Appeals Management System and will usually commence within
three College Business Days of receipt of the Formal Conaplammt.
If an mmfial assessment determines that a matter does not meest the College's defimtion
of Complaint, the relevant investigating officer will send a Motice to the Student:
» refermng them to an altemative or more appropmate pathway for resolution;
and/or
« advising the Stodent that the i1ssue they have maised does not comstihite a
Complaint.
This Formal Complaint status wiall be updated in the Student Complaints and Appeals
MManagement System.
If an mitial assessment determines that the matter is a Complaint, it will be referred to
an approprate investigating officer for investigation in accordance with the Student
Complamts Type and Besponsibilites Schedule.

4.9 Referral of Formal Complaint to the appropriate pathway for resolution
Formal Complaints will be assismed to an appropriate investigating officer for the
relevant Complaint Type as per the Student Complaint Tvpe and Fesponsibilities
Schedule.

Each imvestigating officer will be responsible for recording the progress of the Formaal
Complamnt within the Student Complaints and Appeals Management Svystem.
Investigating officers also reserve the mght to refer complex matters to external

agencies, as appropriate, for review.
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4.10 Imvestigation of Formal Complaint

Imvestigation of the Formal Complaint will be undertaken in accordance with the
processzes set out in the relevant policyies and'or procedure’s for the relevamt
Complaint Type as set out in the Stodent Complaint Type and Fesponsibilities
Schedule.

Where a Formal Complaint 15 classified as more tham one Complaint Tvpe and 1s
refemmed to more than ome process for resolutiom, it i1s the responsibility of the
mmvestigating officers involved in those processes to maintain commumication
thronghout the investigation process and to provide coordinated commumication with
the Student in relation to the matter from a single point of contact.

All parties invelved in the Formal Complaint management process will be kept
informed, where appropriate, in wnhng, of progress or Decisions, inchuding reasons
for the Decizion.

Where it is recommended that Mediation ccour between parties or a meeting or
hearing be held, the Student will be givem MNotice of a date, time and location.
Stadents mavy choose to bnng with them to meetings or heanngs a support person or
advocate of their choice who neither holds a law degree nor is permmutted to practice
laww.

The College adopts stratemes for dealing with unreasonable complamant conduct in
accordance with the Queensland Ombudsman's Managing Unreasonable Complaimamnt
Conduct Practice Mamual.

4.11 Drecision

At the conclusion of the investigation process, a Decision will be reached by the
Accountable Officer in relation to the Fommal Complaint in accordance with the
processes set out m the relevant policyies and'or procedure’s for the relevamt
Complaint Type.

All Formal Complaints will be resolved as soon as reasonably possible and usually
within 10 working days froma the date of receipt of the Comaplaint.

The recosmses that complex 1ssues mvolving multiple parties normally take longer to
resolve in order to ensure a fair and equitable outcome 1s achieved Should the
imvestigation take longer than the recommended 10 College Business Dhays, Students
who enquire will be kept informed as to the progress of their Formal Complaint and
the steps being taken to resolve it

4.12 Commumnication of Decizion

Students and other parties mvolved m an mvestigation, such as Emplovees or other
Stadents, will receive a Motice of the Decision of the Formal Complaint and the
rationale nnderpinming the Decision.

The Accommtable Officer will commumicate the Decision by Motice to the Student.

4.13 Closure of Formal Complaints

TUpon resoliution, the status of the Formal Complaimnt will be updated as 'resolved’ by
the relevant investigating officer 1n the Student Complaimts and Appeals Management
System

4.14 Record keeping
Officers handling/investizating a Complaint are responsible for ensuring complete
and accurate recordimg of all matenal in accordamce with Coellege Policy and




AOOPEAZ AIAZQAAIZHE KAl MIZETOMOIHZHE THE MOIOTHTAZ THZ ANQTEPHE EKMNAIAEYZHE

\ bl 2
AN/
W/
d’v\fé

- e

CYQAA" CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// eNQa3.

regulatory cbligations. Records will be kept of the Complaint resclution process and
OUiCOnLE.

4.15 Implementation of Decision

TUnless otherwize deternuned and recorded all Decizions in relation to Formal
Complamts will be mmplemented with immediate effect.

Where a Decision has been made to restnict, suspend, cancel or termimate the
Enrolment of a Student. the College will mamtain the Student's Enrolment durmg any
Appeals process. Shedents who have been Excluded in accordance with Sectiom 8.1
Emergency Power to Exclude, i the Student Code of Conduct Policy, will not have
their the Enrolment maintained dunng the Appeal proocess.

Where a Decision has been made by the College that supports the Student, the
College will, a= soom as reasomably practicable, implement the Decizion amdfor
corrective/preventative action regquired and adwise the Student by Motice of the
Decizion.

All Formal Complaints will be used as part of the College’s process of contimnons
improvement and where an outcome 1dentifies am ermor In process, thas will be
addressed as part of the resolution phase m order to prevent the issue re-ocowming in
frfure.

4.16 Eeporting
The Accountable Officer will be respomsible for including a statement within the
College's Anmal Feport of Formal Complaints received and Decisions reached.
The Accountable Officer, at their discretion, may provide a copy of the College’s
Comoplaint Management Feport to appropriate stakeholders.
Feports may inchude:

« nmumber and type of Complamts received

« timeframes for aszessment and action

« the Faculty or School in which the Student is Enrolled

« Whether the Stdent iz registered with the College's disability support

PraEranm
« Complamt Decisions and outcomes, amnd
« recommendations for contimuons mprovement to College process.

4.17 Maintenance and improvement

The Deputy Vice-Chancellor (Stodents and Commmaties) i1z responsible for the
mainfenance and improvement of the College's Student Complaints management
process. The Deputy Vice-Chancellor (Students and Commumities) will ensure that
the Stndent Complaints management process 1s used to promote the College's
contimeons Improvement and ensure that all Formal Complaints made by Students are
taken seriously. Where 1t is in the control of the College, every reasonable effort will
be made to resalve it to the Student’s satisfaction.

4.18 Referral of Formal Complaints to external agencies
If a Student is dissatisfied with the Decision of their Formal Complaint, the Student
has the mght to refer their Formal Complaint to an external agency. External agencies
may include:
1. the Commonwealth Human Fights and Equal Opperfunity Commission, and
the Anfi-Thesconmimation Commission Queeensland (in relation to discrimmnation
amd sexual harassment); or

2 the Office of the Information Commissioner; or

3. the Stadent’s State or Temitory Ombudsman Office for Stodent’s studying
within Aunstralia or the Commonwealth Ombudsman or the Commomsealth
Ombudsman’s Office for Stodents smdying mmfernationally (in relation to the

application of policies and procedures and admimstrative processes).
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Appendix V. ASSESSMENT BY A MINISTRY OF EDUCATION COMMITTEE

Assessment by the Ministry of Education

(EmBzopnen Yrovpysiov Hoosiog)

1. Regster of Programmes of Studies
Minutes of Meetings of Committees
Register of Faculty Staff Qualifications
Students Register

General Control Register

L

Course Content Register
Final Examination Papers
Schedule of Marks

Transcripts

Al A

10. Diplomas

11. Programmes Timetables

12. Students Attendance Roster

13. For foreign students. they get the accumulate report of the month

14. Thev also visit a class and check the number of students present and 1f the
Lecturer's Course outline 1s as per the Course Content Register.

Y
L
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AppendixW  ACADEMIC HIERARCHY AND COMMITTEES FOR MONITORING
EDUCATIONAL QUALITY ASSURANCE

The Academic Hierarchy and Committees at CDA College
1. THE BOARD OF GOVERNORS

The membership of the Board shall be as decided by the founder from time to time. It consists of the
Chairman and three members.

The Chairman: Christoforou Athanasios
Member: Christoforou Goudi Chrysa
Member: loannou Pantelis

Secretary to the Board:  Charalambous Irene

Duties and Responsibilities

To decide the policy to be pursued by the College.

To appoint the Director.

To appoint the Finance Director.

To establish and dissolve such other Committees or Councils, and their constitution as the Board deems

necessary to fulfil the objectives of the College or the requirements of statute.

To secure the financial resources to support the goals and policies of the College.

o Toreceive and act upon, as necessary, reports of the Academic, Administrative, Disciplinary and Finance
Committees.

e The Board shall meet not less than twice per academic year.

2. THE FINANCE COMMITTEE

The Finance Committee shall operate under the Chairmanship of the Financial Director.

The membership of the Committee shall be as decided by the Board at Governors, but as all times shall
include:

e The Finance Director
e The Chairman of the College
e A member of the Governors

DUTIES AND RESPONSIBILITIES:
The Committee shall be responsible to the Board of Governors for:

the financial stability of the College

the preparation of an annual budget and its subsequent control

the financial support necessary for the proper operation of the programmes of study

the operation of the accounting system within the College and its annual audit

the terms of contracts and conditions of employment of staff the remuneration and other benefits of the
staff.

3. THE ACADEMIC COMMITTEE
The membership of the Committee shall be as decided by the Board of Governors. Members:
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The General Director (Academic Affairs & Administration)
The Assistant Director (Admissions)

The Finance Director

The Nicosia, Limassol, Larnaca and Paphos Precinct Principal
The Director of International Affairs

The Heads of the Departments

Two members of the faculty

One member of the Administrative Staff

The Librarian

One member of the Students Union.

DUTIES AND RESPONSIBILITIES:

To make recommendations to the Board of Governors for the board academic policy to be pursued by the
College.

To receive reports from its standing Subcommittees and to make recommendations there on.
To receive reports from the Assessment Board to note.

To receive qualitative reports upon the operation, of the academic and professional programmes offered
by the College, and to make recommendations thereon.

To receive and consider reports upon the academic progress of the student body.

Assessing existing and developing new programs of study.

Setting up and continuously monitoring academic standards.

Setting up and supervising the implementation of admission requirements.

Reviewing regularly the college admission requirements.

Developing, assessing and modifying methods of teaching.

Setting up examination procedures and regulations.

Upgrading methods of student assessment.

Establishing the graduation requirements for all degrees and diplomas.

Modifying, reviewing, developing and accessing programs of study.

Establishing criteria for scholarships and awards.

Allocating academic responsibilities to members of the faculty.

Dealing with all matters affecting educational policy and

Recommending the recruitment of new faculty members.

The Committee shall normally meet not less than two times per academic year.

The Committee may refer such matters to its Standing Committee as are consistent with its, and their
responsibilities, and as decided by the Director.

THE ADMINISTRATIVE COMMITTEE

The membership of the Committee shall be as decided by the Board of Governors. Members:

The General Director (Academic Affairs & Administration)
The Assistant Director (Admissions)

The Finance Director

The Nicosia, Limassol, Larnaca and Paphos Precinct Principal
The Director of International Affairs

The Registrar

The Librarian

The Technical Manager
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The Heads of the Departments

Two members of the faculty

Two members of the Administrative Staff
Two members of the Students Union

DUTIES AND RESPONSIBILITIES:

e To make recommendations to the Board of Governors for the broad administrative policy to be carried
out by the College.

To receive reports from its standing Subcommittees and to make recommendations there on.

To receive qualitative reports upon the operation, of the academic and professional

To receive and consider reports upon the conduct in general of the student body.

The Committee shall normally meet not less than three times per academic year.

THE DISCIPLINARY COMMITTEE

The membership of the Committee shall be as decided by the Board of Governors. Members

The General Director (Academic Affairs & Administration)
The Director of each campus

The Director of International Affairs

The Assistant Director (Admissions)

Three Heads of Department

Four faculty members

Two members of the Student Union

DUTIES AND RESPONSIBILITIES:

The Committee shall report, and make recommendations, to the Director on
e student affairs in conflict with the Code of Student Conduct
e any breach of the Assessment Regulations.

How the Academic, Administrative and Disciplinary committees’ function;

The Committees meet regularly, at least 4 times a year, after invitation of their Chairman. The invitation of
the members of the Committee and the subjects of the daily agenda in the regular meeting are made known
in writing, at least one week prior to the meeting day of the Committee.

The Committees are in quorum when at least half of its members plus one are present. The decisions of the
Committees are taken by a simple majority of the present members. If there is a tide vote, then the decision
of the Chairman of the Committee is taken into consideration.

The decisions of each Committee are taken down in the special minute’s book by the Chairman and the
secretary. A member of the Teaching Staff acts as the secretary of the Committee, after being elected by the
Chairman during the first meeting of the Committee. The Chairman is responsible of keeping the minutes.

Because of the small size of the College, the Academic and the Administrative Committee are the same for
the place of business as well as for its branches. However, there are four different Disciplinary Committees —
one for the place of business in Nicosia, one for the Limassol branch and one for the Larnaca branch and one
for the Pafos branch.
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THE PROFESSIONAL PROGRAMMES STANDING COMMITTEE

The Head of Department — Chairman

The Course Co-ordinator

The members of staff substantially involved on the programme
One member of Student’s Union

DUTIES AND RESPONSIBILITIES:
To report and make recommendations to the Academic Committee on:

¢ the establishment and maintenance of academic quality within the College educational programmes

o the development of the existing professional and the introduction of new programmes of study

e considering and making recommendations upon, the assessment policy to be conducted within the
College.

e Assessing existing and developing new professional programs of study.
Setting up and continuously monitoring academic/professional standards.

THE STAFF DEVELOPMENT STANDING COMMITTEE

The General Director

The Registrar

The Nicosia, Limassol, Larnaca and Paphos Precinct Principal
The Director of International Affairs

The Head of Departments

Two faculty members

One member of the Student’s Union

DUTIES AND RESPONSIBILITIES:
To report and make recommendations to the Academic Committee on:

o the sufficiency of the staff necessary to support the programmes of study in order to achieve the stated
aims of the College

e satisfactory procedures for the selection, appointment personal and professional development and
personal evaluation of staff

e the operation and effectiveness of the staff self-evaluation plans and any action that should flow from it

o the policy for the appointment of part time members of staff

e the sufficiency of the staff necessary to support the administration and operational efficiency of the
College as a whole.

THE RESOURCES STANDING COMMITTEE

The General Director (Academic Affairs & Administration)
The Technical manager

The Nicosia, Limassol, Larnaca and Paphos Precinct Principal
The Director of International Affairs

The Librarian

Two Heads of Department

One member of Student’s Union

DUTIES AND RESPONSIBILITIES:

85



A ®OPEAZ AIAXOAAIZHE KAl MIZTOMOIHIHE THE MOIOTHTAZ THE ANQTEPHE EKMAIAEYZHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// @NQa.

To report and make recommendations to the Administrative Committee on:

o the condition and maintenance of its building stock and any alterations necessary to improve and support
the teaching activity

o the sufficiency and suitability of the equipment necessary for the implementation of the programmes of
study

o the sufficiency and suitability of the accommodation necessary for the location of the programmes of
study

e the smooth running of the operations of the College

THE LIBRARY STANDING COMMITTEE

e The Librarian (Chairman)
e Two Heads of the Departments
e Two members of the Student’s Union.

DUTIES AND RESPONSIBILITIES:

10.

11.

To report and make recommendations to the Administrative Committee on:

the literary stock necessary to support the professional needs of the programmes of study
the personnel required to support the efficient operation of the library

the teaching and learning equipment necessary to support the programme of study

the mode of the library as a learning resource.

THE STUDENT AFFAIRS STANDING COMMITTEE

The Registrar

The General Director (Academic Affairs & Administration)
The Assistant Director for Admissions

The Nicosia, Limassol, Larnaca and Paphos Precinct Principal
The Director of International Affairs

Three Heads of Department

Two members of the Administration Staff

Two members of the Student’s Union

DUTIES AND RESPONSIBILITIES:

To report and make recommendations to the Academic Committee on:
e the preparation of the Student Handbook
e policies to be pursued to raise the quality of student life and enhance staff/student relationship
e the implementation and review of the Code of Student Conduct.

THE INTERNAL QUALITY ASSURANCE COMMITTEE (IQAC)

The General Director (Academic Affairs & Administration) (Chairman)

Three Members of the Teaching Staff

Two Members with quality assurance knowledge

One Representative of the Student’s Union and for Masters two students (one bachelor and one master).

The Internal Quality Assurance Committee shall be decided by the Board of Governors.
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The IQAC shall meet regularly, at least 6 times a year. Additional meetings are set before each External
Accreditation after invitation of their Chairman. The invitation of the members of the Committee and the
subjects of the daily agenda in the regular meeting are made known in writing, at least one week prior to
the meeting day of the Committee.

The Committees are in quorum when at least half of its members plus one are present. The decisions of
the Committees are taken by a simple majority of the present members. If there is a tide vote then the
decision of the Chairman of the Committee is taken into consideration.

The decisions of each Committee are taken down in the form of minutes. A member of the Teaching Staff
acts as the secretary of the Committee, after being elected by the Chairman during the first meeting of
the Committee. The Chairman is responsible of keeping the minutes.

The members of the IQAC are written down in the internal regulations of the College and are published
in the College Website.

DUTIES AND RESPONSIBILITIES:

Responsible to apply all the requirements mentioned in the article 12 & 14 of educational quality
assurance set by The Cyprus Agency of Quality Assurance and Accreditation in Higher Education.
Coordinate the preparation of Self-evaluation Reports related to the External Accreditations
Responsible to prepare the General Accreditation Reports of the College to be sent to “Foreas”

In the General Accreditation Reports should include the internal mechanisms maintaining the quality
assurance in the College

It controls the general direction of instruction, research, and examination, and awards degrees, diplomas
and certificates as well as receive reports from all standing and special committees. For the time being,
It undertakes the following:

approves the organisation of faculties, institutions, and other academic units;

plans, develops and reviews academic programmes;

regulates the admission of persons to programmes of study and their attendance at such programmes and
examinations;

appoints and instructs examiners and Boards of Examiners, and oversees examinations;

awards degrees, diplomas, certificates, scholarships, prizes, and medals;

to review, evaluate and recommend changes to the general curriculum structure:

existing and new programmes of studies

consider and approve minor changes to programmes requirements regarding curriculum and assessment
as well as to approve new modules within existing programmes;

set guidelines and procedures pertaining to the administration of programmes, examinations;

approve results of the students and award degrees to students who meet the degree requirements in
accordance with the Regulations.

establish guidelines and procedures pertaining to the administration of programmes and graduate student
matters;

approve the allocation of the Research Scholarship budget

review and evaluate other educational policy issues including admissions and advance placement criteria,
calendar, issuance of degrees, and rationalisation of teaching across departments.

evaluates and recommends changes on the teaching methods of each programme

they receive relevant information from the Faculty Evaluation

evaluates the staff teaching behavior and methods.

The outcomes are regularly monitored and evaluated through:

the 30 quality assurance mechanisms outcomes
Student Complaint Form
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e The College will also introduce the Surveys and Opinion Polls by current students and Alumni Opinion
Polls.

Students’ Faculty Evaluation Results

Faculty Classroom Observation Results

Faculty Other Academic Matters Results

Faculty Overall Evaluation Results

Internal Examiner’s Comments

THE INTERNAL QUALITY ASSURANCE COMMITTEE BY DEPARTMENT

e a) the President or Vice President of the Department / Division

e b) a member of the Departmental / Sectoral academic staff, preferably experienced in quality assurance
procedures

e ) an undergraduate or a student of the Department / Sector who is in the third year of study.

THE FINAL PROJECT (THESIS) COMMITTEE (FPC)

The Director of the Campus (Chairman)
The Head of the Department

The Supervisor of the Project

One Member of the Teaching Staff

DUTIES AND RESPONSIBILITIES:

e It comprises of 3 faculty members, the head of the programme, the Thesis Supervisor and another faculty
member of the programme.

e They meet once or twice per year to review the final projects

e They assess/evaluate the graduate students’ final projects/thesis/work

THE STUDENTS’ TRANSFER COMMITTEE (STC)

The Director of the Campus (Chairman)

The Assistant Director (Admissions)

The Director of International Affairs and course coordinator
The Head of the Department

The Head of the Administration

One member of the faculty staff

DUTIES AND RESPONSIBILITIES:

e It comprises of 3 faculty members, the head of the programme, the Thesis Supervisor and another faculty
member of the programme.
They meet once or twice per year to review

o They compare and assess the transfer students’ certificates, diplomas and detail transcript with the
relevant programme of studies.

THE RESEARCH COMMITTEE

The Head of the Research Centre

The Nicosia, Limassol, Larnaca and Paphos Precinct Principal
The Heads of the Departments

Three Members of the Teaching Staff
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DUTIES AND RESPONSIBILITIES:

It’s conducted once per semester

To carry out academic research in order to support the college's teaching and project activities.

To carry out pure research in collaboration with domestic and international institutions, in order to
enhance expertise of the Research Team of the College.

To undertake research projects covering issues, that have an impact on the Social, Economic and
Technical developments of the Public and Private sectors in Cyprus and abroad; and

To Provide Independent Research Services to external organizations.

Committed to developing and promoting research activity.

Research and advancement of knowledge as intellectual activities, are an integral part of our educational
environment that fosters innovation and enthusiasm for excellence.

All the Lecturers should undertake research each year and the research department will keep records for
each research output.

Lecturers will get teaching hours off for the research undertaken or an amount paid for a completed
research is based on the research length and quality.

Additionally, lecturers will get extra payment if they entered into EU Funding Research Projects.
Encourage lecturers to participate to seminars and all expenses paid by the college.

To established collaborations with research centres abroad.

Attendance at local relevant conferences, seminars, lectures, symposia is encouraged and strongly
recommended.

The College encourages and supports its faculty members to gain national and international recognition
for excellence in their areas of expertise.

16. THE COORDINATORS OF THE PROGRAMS OF STUDY

Sectetarial Studies and Higher Diploma in Office Administration

Evi Papachristiforou - Nicosia
Dorita Chrysanthou - Limassol - Pafos

Katerina loannou - Larnaca

MBA Master in Business Administration and BA Bachelor in Business Administration

Dr. Nicos Rodosthenous - Nicosia
Dr. losif Kafkalas - Limassol

Dr. Amvrosios Prodromou - Pafos

BA Bachelor in Police Management

Christina Agathangelou - Nicosia - Limassol

BA Bachelors in Travel and Tourism Management

Marilia Kountouridou - Limassol - Pafos
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Dr. Nicos Rodosthenous — Larnaca

Diploma in Travel and Tourism Administration

Nasia Tryfonos — Nicosia - Larnaca
Antonis Antoniou - Limassol

Olga Thoma - Pafos

Diploma in ICT Information and Communication Technology

Dr. Pavlos Panayi — Nicosia

Olga Pelekanou - Limassol

Diploma in Beauty Therapy & BA Aesthetics

Andri Pattichi - Larnaca
Fani Xanthopoulou - Limassol
Chara Panagiotou - Nicosia

Panagiota Filippou - Pafos

Master in Beauty Therapy Care and Exercise in Health Promotion and Stress Management

Dr. Dimitra Florou - Limassol

Diploma in Fashion

Athanasia Amvrosiou - Susan Elfving (Assistant) - Limassol

Higher Diploma in Hairdressing

Artemis Angelidou - Nicosia
Christos Michael Limassol - Pafos

Irene Tziortzi - Larnaca

Casino Management

Suzan Elfving — Limassol

Funeral Administrator — Embalmer

Dr. Eleni Zaggelidou;j

Diploma in Accounting
Theodoros Christodoulides — Limassol - Pafos
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Appendix X INTERNAL MONITORING ISSUES OF THE PROGRAMS OF STUDY

A. Administration Data
1.  Title and level of programme of study

2. CDA College, Nicosia, Limassol, Larnaca, Pafos

B. Evaluation of Content of ProgrammeError! Bookmark not defined.
3. Aims, objectives and overall identity of programme

4.  Proposed Student intake

o

Admission Criteria and admissions process (comments on the involvement of the teaching staff in
the admissions process)

Target audience (home and international students)

Structure of programme Error! Bookmark not defined.

Learning outcomes (overall programme, individual modules)

© © N o

Practical-Industrial component (if applicable)

10.  Project work (dissertations, group work, theses)

11.  Implementation of ECTS requirements

12.  Generic Skills and competencies that the programme aims to provide

13.  Research-related aspects of programme Error! Bookmark not defined.

14.  Overall suggestions for improving the identity, aims, content and target audience of the programme.

C. Self-evaluation of Programme Error! Bookmark not defined.
15.  Internal mechanisms for evaluating the quality of the programme and the student and staff
satisfaction, and the adequateness of these mechanisms

16.  Internal procedures for reviewing the programme

D. Relations of Programme with other Programmes of the College

17.  Comments regarding related programmes currently approved

E. Impact of Programme Error! Bookmark not defined.
18.  Societal needs covered by the programme (perceived employability of its
graduates at home and abroad).

19.  Scientific impact of programme (locally and elsewhere)
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F. Learning Resources supporting the Programme Error! Bookmark not defined.
20.  Programme Coordinator (name, academic rank, specialization and its relevance to proposed
programme, other commitments).
21.  Other teaching staff Error! Bookmark not defined.
22.  Please comment on other commitments and overall research activity of the
teaching staff including the percentage of: (a) visitors or part-time staff on the teaching staff of the
programme and (b) teaching staff from other departments of the College
23.  Additional teaching staff required to fully support the programme
24.  Other learning resources Error! Bookmark not defined.
25.  Student support for covering foundational gaps (language problems, relevant
background) and/or learning difficulties.
26.  Additional support to students with special needs Error! Bookmark not defined.
27.  Overall suggestions for improving the learning resources of the programme and the student support.

Error! Bookmark not defined.
G. Recommendations of the Internal Quality Assurance Committee

28.  Overall observations and recommendations pointing out weaknesses, strengths and actions taken for
improving the quality of the program.
for improving the learning resources of the programme and the student support. Error! Bookmark
not defined.

29.  Overall observations and recommendations pointing out weaknesses, strengths and actions for

improving the quality of the program.
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Appendix Y EXTERNAL QUALITY STANDARDS AND INDICATORS BY CY.Q.AA

Instructions:

The present ANNEX should be duly completed by the Internal Quality Committee of the
Institution. The ANNEX constitutes an integral part of the application for the evaluation
accreditation of a program of study.

The present document has been prepared within the framework of the authority and competencies of
the Cyprus Agency of Quality Assurance and Accreditation in Higher Education, according to the
provisions of the “Quality Assurance and Accreditation of Higher Education and the Establishment and
Operation of an Agency on Related Matters Laws of 2015 to 2016”.

The document describes the quality standards and indicators, which will be applied for the evaluation
of the programs of study of institutions of higher education.

DIRECTIONS: Note what is applicable for each quality standard/indicator.
1. Applicable to a minimum degree

2. Applicable to a non-satisfactory degree

3. Applicable to a satisfactory degree

4. Applicable to a very satisfactory degree

5. It applies and it constitutes a good practice

It is pointed out that, in the case of standards and indicators that cannot be applied due to the
status of the institution and/or of the program of study, N/A (= Not Applicable) should be noted
and a detailed explanation _should be provided on the institution’s corresponding policy
regarding the specific quality standard or indicator.
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Appendix 4 Innovative Teaching Methodologies

©CoNoA~WNE

Lecture presentations by teacher

Use of PowerPoint presentations

Class discussion conducted by teacher

Observational learning

Flipped learning

Team-based learning

Peer-assisted learning

Problem Base Learning (PBL)

Recitation oral questions by teacher answered orally by students

Lecture presentations by another instructor(s) from a special field (guest speaker)
Debate on current issues by students from class

Practical exercises, Laboratory experiments performed by more than two students

Audio-visual lectures

Role Playing and Interviews

Problem solving or case studies

Supervised individual/group project work
Textbook assignments

Reading assignments in journals, periodicals etc.

Assignments, tests, quizzes

Library research on topics or problems

Field trips

Open textbook tests, take home tests

Group projects

Individual projects

Use of interactive board as aid in teaching

Use of diagrams, tables, graphs, and charts by instructor in teaching
Conduct Surveys

Coaching: assistance provided for students having difficulty in the course
Oral reports Presentations by students

Students Reading aloud

Brainstorming small group, students identify a list of techniques and strategies to solve the

problems found in a case study.
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Appendix 5 Dr. Anestis Vasiliou

Dr. Anestis Vasiliou

Expervience

Mental Health at Republic

Nursing Officer

of C}rpr?s Providing care for people of all ages with psychelogical
Nicosia and psychiatric problems,aiding in their quick recovery
Novermber-2009

. and at the same time promoting the overall well-being
Currently * of the population.

Mainly,we apply psychesocial interventions for
psychosocial rehabilitation, training patients and their
famiiies fo manage symptoms of mentat illness and
medication.

Republic of Cyprus @ Clinical Instructor

Nicos',ia . Providing knowledge of the necessary practices and
January-2010 skills in mental health nursing students during their
Currently clinical practice in psychiatric hospital, helping thern ta

apply the theoretical knowledge gained during their
training at the school in real work envivonment, where
they will be invited to offer their services as health
professionals.

Lifeguard Supervisor

Performing all lifeguard responsibilities including

Cyprus Lifeguard &
Federation |

Nicosia fnonitoring pool and beach activities, applying first aid,
December-2014 and performing water rescuies as necessaly.
Currently

i Orienting new lifeguards to job duties and
" responsibilities.

Ensuring that all lifeguards are current on their training
and certifications.

. Scheduling, coordinaiing inservice training. Ensuring
i that lifeguards are fully competent in first aid, CPR, and

all water rescue techniques.

Ensuring that lifeguards perform in accordance with
established safety regulations and policies.

Interfacing with patrons regarding concerns, problems,
or any other significant issues.

Providing input and feedback while responding to
. problems.

Performing refated duties as required

Mational Guard of Cyprus @ Nuvsing Officer, Operator in surgery
Nicosia Surgical Nurse is 2 qualified person, capable of handiing
August-2007 - medica related matters regarding the nursing care of
August-2009 the patient in surgery that is done in two main ways:

< lmmediate nursing care to the patient
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indirect nursing (or technical) carelis the
preparation,use and handling of the supplies and
surgical tools used in the patient.

Oncology Nursing at @ Nursing Officer
Cyprus Oncology Center

Nicosia

March-2007

July-2007 © | consultation with physicians and speciatists,
developing a treatment plan for the patient formulating
a goal-directed plan of care and establishing treatment
priorities based on patient needs and the availability of
resources

Supervising and providing nursing care to cancer
patients.

Giving supportive resources on the patient and the
farnilies to promote positive outlook.

Teaching patients and the families regarding treatment
expectations.

Watching and recording the patients progress on a
. constant basis.

Charting the patients response to treatment and
medication.

Bank of Cyprus Sports ¢

&

Lifeguard

C i . .
N,entéi Opening the pool each day and close it down each
icosia evening, depending on schedule and hours.
Apri-2004

January-2007 Treating the pool with appropriate concentration of

chemicals on a regular schedule.

Directing swimmers ottt of the pool tn hazardous
conditions.

Monitoring weather reports closely to ensure safety of
guests.

Providing swimiming lessons and swim team coaching
when available

Maintaining a clean environment in and around the pool.

Providing assistance to patrons when appropriate ot
necessary.

Education

Frederick University & Phi in Health Management
Micosia
March 2013-January 2018

Frederick University & Master in Health Management
Nicosia
October 2009-February
2011
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Cypeus University of & Bachelor in General Nursing
Technology
Nicosia
Septemiber 2008~
September 2009

Cyprus University of @ Diploma in Mental Health
Technology

Nicosia
September 2008-
Septermber 2009

Nursing School of Cyprus @ Diploma in General Nursing
Nicosia
October 2003- February
2007

Cyprus Liveguard @ Diploma of Lifeguard Trainer .
Federation
Nicosia
February 2010~ January
2016

Cyprus Life Saving @ Diploma of Lifeguard Examiner
Federation (pgyshalogical First Aid in Practise)
Nicosia
September 2016 -
September 2019

Projects

Designer of the tool PETALA, This informatics application is designed to calculate how
many man hours each Athatassa Hospital structure requires in each shift so that the
proper hursing staffing is made. The calculation is made taking into account the number
of nurses usually working on that shift in relation to the number of patients in each
structure during that shift,the special observations,ihe risk of each patients case and the
various nursing operations.

The tool also indicates the balance between patients needs and nursing staff so that
nursing adrninistration can allocate nursing staff accordingly.

The need to implement an integraied information system in mental health services,
(Bibliographic review).

The role of nutrition regarding the childhood obesity and what s the role of food
advertising in raising childhood chesity. (Bibliographic review).

The investigation of the assessment regarding the Shift System in the psychosomatic
health of mental Health nurses.
(Cyprus Bibliographic review. Research Associale.)

Publications

Design and Development of an integrated information systern for the
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Mental Health Services of Cyprus (a qualitative survey) / International
Journal of Caring Sciences, Nicosia
December 2017-December 2017

Factors that may affect atlitudes of health professionals towards the
implementation of an information system in mental health services /
Cyprus Nursing Chronicles, Limassol

September 2017-September 2017

The necessity to implernent an integrated information system in Mental
Health Services / 10th Panhellenic Public Health and Health Services
Conference, Athens

May 2013-May 2073

Designing the National Guard Service and other state aclors in the fight
against terrorism by weapons of mass destruction / 10ih Panhellenic
Conference on Public Health and Health Services, Athens

May 2013-May 2013

The Substitutes: Pro / Anti-Seminar / Ministry of Defense Scientific
Meeting, Nicosia
September 2012-Sepiernber 2012

Prevention in the Health Sector / 1st Pan-Hellenic Mental Heaith
Congress, Athens

QOciober 2011-Ocioher 2011

Public health problems in developing countries: Measures taken by
international organizations / 1st Pan-Hellenic Mental Health Conferenc,
Athens

October 2011-October 201

The Organization of Heatth Services in Crisis / Medical Congress,Nicosia
September 2071-Sepitember 2017

Sex Differences in Presenting Chest Pain in acute Coronary Syndrome.
November 2018-November 2078

Staffing of the intermediate closed men's Clinic under the informatics application PETALA

November 2018-November 2018

Extra-curricular activities

Curator of the Cyprus Federation of Lifesaving Sport at Cyprus Liveguard
Federation, Nicosia

December 2014-Prasent

Secretary of the Volunteers & Friends Association "Saint Charalampos” at
Republic of Cyprug, Nlcosia

February 2015-Present

Books

The Basic Cardiopulmonary Support-(First aid boold author)

April 2078-Aprit 2018

Courses
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BLS & AED, European Resuscitation Council -
April 2016-April 2016

Trauma First Responce, NAEMT
October 2076-November 2016

Training of trainers workshop and presentation techniques, Gyprus
Academy of Public Adminisiration

November 2015-November 2015

The Balancing Act Between Personal and Professional life

Academy of Public Administration
December 2017-December 2017

Personal Skills
Water Polo - National Goalkeeper
Boat Operator

Water ski

i
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Appendix 5 CV Andreas

Euro pass
Curriculum Vitae

Personal information

First name(s) / Surname(s)

Address
Mobile

E-mail(s)

Nationality
Date of birth

Gender

Desired employment /
Occupational field

Work experience

Dates

Occupation or position held

Main activities and responsibilities
Name and address of employer
Type of business or sector

Dates

Occupation or position held

Main activities and responsibilities
Name and address of employer
Type of business or sector

Dates

Occupation or position held

Main activities and responsibilities
Name and address of employer
Type of business or sector

Pichides

Andreas Pichides

Tseriou 41 st. F1.101 2314 Lakatamia Nicosia Cyprus
+357 99747193

a_pixides@hotmail.com
Cypriot

06/08/1985

Male

Registered Nurse of Mental Health

October 2003-March 2007
Trainee Nurse

General nursing duties under supervision

Nursing School of Cyprus Ministry of Health

General Hospital of Nicosia , Makarios Hospital Nicosia, Mental Hospital of Athalassas

(various wards as pathological, surgical, Nephrological, pediatric, psychiatric, Maternity ward etc.)

May 2008 — September 2009
Registered Nurse, (Surgical ward)
General nursing duties

Ministry of Health

General Hospital of Nicosia

March 2010 — April 2019

Registered Mental Nurse

Nursing duties with Specification in Mental Health and Drug Addictions

Ministry of Health

Mental Hospital ,, Treatment Centres for Drug Addiction, Harm Reduction Centre
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Education and training

Dates
Title of qualification awarded

Principal subjects / occupational skills
covered

Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Principal subjects / occupational skills
covered

Name and type of organisation providing
education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Principal subjects / occupational skills
covered

2017
Master in Business Administration
MBA

Cyprus Productivity Centre (CPC) - Mediterranean Institute of Management (MIM)

2015
Master in Public Administration
MPA

Cyprus Productivity Center (CPC) - Mediterranean Institute of Management (MIM)

2012
BsC in Nursing

University of Nicosia

2008
Specification in Mental Health (RMN)

Cyprus University of Technology

2007
Diploma in Nursing

Nursing Studies
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Name and type of organisation
providing education and training

Dates

Title of qualification awarded
Name and type of organisation
providing education and training

Mother tongue(s)
Other language(s)

Social skills and competences

Computer skills and competences

Driving licence(s)

Health care Experience

Nursing School of Cyprus

2003
Graduation
Apostolou Markou High School

Greek
English IGCE

as government employee.
Microcomputer Applications (MS Office Systems, MS Windows Environment

European Driving License

Andreas has been a first aid instructor at the higher education for several years. He has extensive
experience in pathological wards where there were patients mentally retarded and with psychiatric
problems. Also, in order to obtain a general nursing degree, he worked in all the surgical and pathological
departments of the Nicosia General Hospital.

Based on the courses that each of us will teach, there is a lot of experience as well as expertise. Regarding
the pediatrics course, | agree that there must be a person with experience in pediatrics

Team work: | have worked in various types of team projects during my University studies and working
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Appendix 7 CV Rafaelia

=
europass |

Europass
Curriculum Vitae

Personal information

First name(s) / Surname(s)
I.D
Address

Mobile
E-mail(s)

Nationality
Date of birth
Gender

Education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Dates
Title of qualification awarded
Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Dates
Title of qualification awarded
Name and type of organisation

providing education and training

Rafailia Zavrou

969150

12 Eptanisou

8028 Paphos (Cyprus)
0035799792222
rafailiaz@gmail.com

Cyprus
03/02/1992
Female

02/2016 - Present
Phd in Nursing — Mental Health

Cyprus University of Technology (CUT)

11/2016- 07/2017

Grief Support Certification Online Training

Taking Flight International Corporation

01/2014 - 07/2015
Msc in Mental Health Nursing
European University of Cyprus

09/2009 - 06/2013
Bsc in Nursing
Cyprus University of Technology (CUT)
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Professional
Experience

Dates

Workstation
Employer's
Name

Dates

Workstation
Employer's
Name

Dates

Workstation
Employer's
Name

Personal skills and
competences

Mother tongue(s)

Other language(s)

Self-assessment
European level (*)

English

Computer skills and competences

Driving licence(s)
professional qualifications

Paper in peer-reviewed journal

11/2016- Present

Mental Health Nurse

&=

Athalassa Psychiatric Hospital , Ministry of Health Cyprus

4/2015- 11/2015
Nurse

Friends' Hospice Paphos (palliative care unit)

02/2014- 09/2014
Nurse

Royal Medical Center

Greek
Understanding Speaking Writing
Listening Reading Spoken Spoken
interaction production
c Proficient user c Proficient user ¢ Proficient user C| Proficient ¢ Proficient
2 2 1 1 user 1 user

(*) Common European Framework of Reference (CEF) level

+ SPSS (Mathematical Statistical Package}
+ Very Good Knowledge In Computing (WINDOWS, MICROSOFT OFFICE, INTERNET}

B
7/2015

Become Register Mental Health Nurse (R.M.N) by the Nursing Psychiatric Council of the Republic

of Cyprus.
[712013

Become Registered General Nurse (R.G.N.) by The Nursing and Midwifery Council of the

Republic of Cyprus.
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Zavrou R, Karanikola M, Papastavrou E. (2016) Exploration of the lived experience of individuals following
suicide of a family member. Hellenic Journal of Nursing (Nosileftiki),55(4), 347-358.

karanikola M, Zavrou R, Hatziioannou A.(2018). School bullying victimization: A public health
issue.Hellenic Journal of Nursing, 2018, vol. 57, no. 2, pp. 138-146.

Karanikola, M. N., Zartaloudi, A., Nystazaki, M., Zavrou, R., & Papathanassoglou, E. D. (2020). Is there any
association among depressive symptoms, job satisfaction and self-assessed empathy? A correlational study
in Greek Psychiatric/Mental Health Nurses. Archives of psychiatric nursing, 34(4), 230-236.

Evripidou M, Merkouris A, Charalambous A, Karanikola M, Zavrou R, Papastavrou E. Missed Nursing Care Among
Patients With Dementia During Hospitalization: An Observation Study. Res Gerontol Nurs. 2021 May-Jun;14(3):150-
159. doi: 10.3928/19404921-20210326-01.

Work experience in Health Care Sector
Internship as a nursing student

During her internship as a nursing student at the Cyprus University of Technology, she worked in departments
such as pathology ward, surgery ward, hemodialysis ward, cardiology ward, orthopedic ward, maternity ward,
emergency department, intensive care unit, community nursing and Elderly centers / geriatric nursing.

From February 2014 she worked as a nurse at the Royal Medical Center until September 2014. During her work
she worked in departments such as operating room, pathology ward and intensive care unit. She has had the
opportunity to care for patients with surgical trauma, floods, urinary tract infections, infections, pneumonia,
cardiac arrest and more.

In April 2015 she was employed as a nurse at Friends' Hospice Paphos in the palliative care department. | deal
with the care of patients in advanced and final stage of cancer, in a hospital environment, in a day care
department.

From November 2015 until today she is employed as a mental health nurse in the Mental Health Services of the
Ministry of Health in Cyprus. He worked for 4 years in the acute incident ward (ward 24) of Athalassa Hospital.
In August 2019 he was transferred to the Psychiatric Clinic of the Nicosia General Hospital. During her work she
comes in contact with people with mood disorders, schizophrenia, eating disorders, personality disorders,
elderly people with differential diagnosis and substance abusers.

From January 2021 until today she works as a mental health nurse in the "Strofi" substitute program of the
Mental Health Services in Paphos. The purpose of treatment with substitutes is to reduce the physical,
psychological and social dysfunction that accompanies addiction and to restore physical, psychological and
social function.
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Appendix 8 Agreement between elder and rehabilitation Institution and CDA College

EYMBOAATO XQPOY MPAKTIKHEI EEAZKHEHR

ETAIKH SYMBAZH EPTAIIAR
TLA THN ITPAKTIKH EEAEKHEH B&'EOYA.!J&IQN

Mevafh g Ympemf@qw@ O&u;h}l&fﬁ}s‘@c pﬂunﬁlzcli?]:.- and vy
(EQJD.(‘KM( e T O m&x{zppu_ say tov Tipdebpo 1ol KoAeyiou C.D.A x. ABaviow
Xowotopdpow v Exnmevrzod ISpipateg (CDA| College Asvmwoiag) 1 Tov
ggoﬁmoﬁuu]pim exmposdnou tou, cuvanmeva Eviugy Fipboon Epyoasiag, yia tiv
npoxtud efdornon wv povintev tou Hpoypdppatog Emoubiov Opovrwuig Yyelag (2
Kopbna, Mohepa / 120 ECTS) g Ihuwrug Dxoddg Tp woBabpiag BxnalSevong C.D.A
COLLEGE pe woug mopasatw 0povg:

1. H dpxewn wps mpususdy eflosguyy elvae dva usalypuiad saprgvo ma w ol vodeo
wov opev epyacias given 10 wnv eBiopdba. H nepwﬁos autig Tg dosnong siva
cuvexdpev, Xopls Srasons

2. O uomoVpevog omoubaownig UT0 XGpo s cpYAcag
OUE EaVOVIWRoUe acgalciag wo. epyaciag, xadog
VLo To DEOCLIES THE emxsipnong 3 NG vIMP
napaBaon eV KAVOVIWORGY TOU EQYAOMIKOD X
Sraxonn tng anaoydAnog TOU.

3. H Ilpoxoxn Elfoxnoy zou ouvenog woy 1 E
aytobualewg pe To Hépag T VNOXPEGSTE YL o Toufing cmoufootdy/pno.

4, H Ynnpecia ova mAoiod g KOwWo VLS T1g an ahhd mon v Buvatoniiev
g vIoxpsotvToy va cupBaiel, wuvd Tov xahitepy Suvatd Tpomo, v aptidTepn
exmatfevon Toultyg amsoupsvoulns.

v uneypeovTm, Vi aoloubetl
xaBe dhhy pUSwon mov wyver
iog. AvBalpereg amovoileg ny
u pmnopotv va ofnyfhgouv oe

avty DOpBaon, Anyouv

5. Koatd mm Sudprewa tng opaxtuslg Aornong, o omoud Sev Busquotrian dbeua, adhd
pmopei va amovodos, Sukaoloympéva yuu mévie ppydoupes geEpes ouvoldusd. O
amovoleg mazaxwplfioveon oto BiuBlie mpouTusfg dounonmg, Beopodvon  xon
umoyphpovial amd Tov endnwry exnanbernaxd xat eysplvovea 1) anuepiatovial amg

Tov mpolowipevo Tou Tpnrasoeg . Enlogg oo

pe tov epyofoTy TOU VO CUPHETEXEL OTIE eEETO0ELE T

Tug muépeg Mov Ba cuppetsyel gug efetiong Ba

poopel, pewd and cuvevvinon
pafnuitey, so omold ogeihen.
érer va mapohapBhver amd cov
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oy Tyv aragaityyy BeBaiwon cupperoxsg, Tnv pmola ko Bu mpookoptloey otov
epyobistn vou. Te mepintaon aoBeveiag axohovbetray 5 16w Sabuxasia pe avidoyo
moronowuxd Towpod 1 Noookopeiov. Tevikd o omouboomig Ga mpénev va
evijpepover tov YnebBuvo wou ﬁpﬂ){pdppnwg Dpovuorlg Yyelug yw toxov
npefhipata Dov Smmoupyotveal oto Xbpo epyaciag wou,
Hrote Xpnuotu apoBn mpog
woug exzabeudpevovg,
O/H aoxolipevogn Séxevor dAovg toug dpoug g mhpodoag Evbugng TipBoong xau

v mpogunoypapel.

H napotoa Erbusr Zdnbaon ouviixtnke oe §oo avelyptga, tva yia v Yonpeoia, ke
dva e o tppa Tou mpoypdppaws Opovnomg Yyelag tou Exnadevtizot I6pimatog
(CDA College Aevxaoiag) xai éva vl toviigv aokovpevoln cmoubuoa)/pia.

------------------------------------ S T T TS TR L L L]

Y
L

107



Appendix 9 Agreement between Elder Institution “Agios Demetrianos” and CDA College
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CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

EZYMBOAAIO XQPOY MPAKTIKHE EEASKHEHE

EIAIKH SYMBAYH EPTATIAY
I'lA THN [TPAKTIKH EEAZKHEIH ETTOYAAETON CDA College

Mewafi s YWWW\M_M eEmpooGnrital and Tov
NMpdeBipo x S ERERGNES SSrCasSgosma tov [pdebpo ou Kolryiow C.D.A x.
mwwuwmmmmmqﬁu
WWM,MWMM Yy v
npaxtixf efaoxnon wv goruvey wu [poypdppatos Snovbav Gpovrwotis Yyeiag (2
Xpinnaa, Alohepa / 1mmmmm‘dsmmmsmmc.n.A
COLLEGE pr T0u¢ NOpaxats Opous:

1.

B&bpmnu;MMmthﬁmmmm
TV PGV epyaciag sival 10 v BSopaSa. H nrpiocSog auths s aoxnong eivas
ouvexopevn,. Xepis Suxond
omwmm“mmmmw
Toug xavoViopois aopalriag xal rpyacias. xabos xat xaBe aAAn podpion nou WXL
yia w0 npocumxd g rmxripnons §i wms vnnpeoias Auvbaipeies amoucieg R
Suaxons s anaoxoAnons wo.

H lpaxuxh Efdoxnon xai ouvends xor n Edu auvw Zopfaon. Anyouv
aumobixateg pr o népag S unoxpdeons Ya sfsoxnon touing ooouvbacuypua.

H Yonpeoia ova nAgiown NG KOWWVIKAS The anootolns alla xot vy SuvatotiTav
runaificvon wuine eoxoupivoune
wm&@mmmmom&em;mw
anouoirs xawyxepiloviar ow Bflico npaxuxhc Goxnonc Gewmpotvialr  xau
W@me@mm&uﬂm;mﬂmtﬁammm
mmmmm.momwmmm
Jie 1oV £pyobitn 1ou va cuppetixel ong efrvaong vy pafnpawy. w onola ogeiles
Tig nuépes nou Ba cupprtxe oug eirtacns Ba npéne va napalapBiver amd vov
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endmn v anapaiunn Sefaleon cuppetoxns. tnv onola xa Ba npoorocpioTy ooV
rpyobotn wu. Sr nrpimuwon aofeveios axodouBeito i i Swabukacia pe aviloyo
muronowyukd Jorpot 7 Nooowopriou. [Pevixd o omovbaowie Ba mpénemi va
evnuepaver wov YoedBuve wou Tpoypappatog @povwowis Yyeiags ywa tuxov

6. H Yunpeoia Sev unoxpeodtat va nopaxwpiors onowabnoots Xpnpanxs apoibin npog
WO FROMBFUOREVOUS.

7. O/H aoxolpevog/n Séxrua dlovg toug dpovs tns napotvas Ebuais SupBaons xau
WMV BpocuUnOYpapEl

H napodoa Eifu Eimbaon suviaxfnxe or 500 aviiypaga, éva yua v Yanpeola, xau

£va yia w tpRpe wu npoypappatos Gpovawoig Yyriag wou Exnmbevnixot [Spopavog

(CDA College Aruxwoiag) xai fva yua ovitnv acxoupevoe’T onouiaotd/pua.

Acvxeoio, AONEESAN

O EYMBAAAOMENOI

TINa v Yonpeoia® e o e S s i ddende
Na w Tugua n

—essssssssiannne
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Appendix 10 Agreement between Elder Institution “Anesis Ltd” and CDA College

EIAIKH EYMBAZH EPI'AZIAY
I'TA THN ITPAKTIKH EEAXKHZH EIIOYAAZTQN CDA College

Metadl tng Yonpeoiag,.. L) MQ.S“, ..... I\. T.A ............. IOV £KMPOOMITELTAL A0 TOV/ TNV

XPLC\'(.O ..... PSS NvTA 1 (N Kai tov IpoeSpo tou Kodeyiou C.D.A k. ABavdaowo

Xpuotopopou wmxumﬁmuxoi) I6ptipatog (CDA  College Asukwoiag) 1 Twou
efovoobotnuévou exmpoodmou ton, cuvamterar Eibukr LupBaon Epyaociag, yua wv
npaktkn £§G0knon wy ortntov tou Hpoypdppatog Snoudov DOpovuorng Yyeiag (2
Xpovia, Aimlopa / 120 ECTS) g I§iwtusng Exolig TprioBaBpiag Exnaibeuong C.D.A
COLLEGE pe toug napakaw dpoug:

1. H Suipkewr tng npakukng efaoxnong eivan £va akabnpaixo efapnvo xkal to otivolo
WV Opev epyaotag eivar 10 tyv eBSopaba. H mepioSog auvtig THg A0KN01E elvay
ouvexopev, xepig Sraxomnn

2. O aoxovpevog onovbaotig 0to XOpo g epyaciag wu voXpeotTal va axoloudel
UG Kavoviwpoug aopaleiag Kat epyaciag, kadog kat kabe aAAn ptBpion mou wyveL
YWl 0 HPOOWIKG g emixeipnong 1 tng ummpeoiag. AuBaipeteg amouvoiee n
napabaon v Kavoviopdv tou spyactakol xopou PIopouv va odnynoouv e
Suaxorm tng anacxoAnorg wu.

3. H Ilpakuxny Efdoxnon kar ovvenog xav n Ewdwkn avw) YipBaon, Ayouv
aUTOOLKAlnG 11 TO Epag TN LIOXPEHONS YIa e§aoxnon tou/tne onoubaou/pra.

4. H Ymypeoia ova nhaiow tng kowevikng mg anootodfe aAdd Kat tov buvatot ey
g vnoxpeouviar va oupBider, katd tov kalitepo Suvato tpodmo, oty aptotepn
exnaibevon tou/tng aokoupévoulng.

5. Kata w Sudpkewa tng npaktikng aoxknong, o ormoudaotie Sev Sucarontar ddera, aAld
HIOPEL va anouvowioel Gikatohoynpéva yua névee epydovpeg npépeg ouvodikda. O
amouoieg xataxepifoviar ovo BiBMo mpartikig aoknong, Oeropodviar  kau
UTIOYPAPOVTAL AId TOV EMOTITY EKMAGEUTIKG KAl EYKPLVOVIaL 1) anmoppinrovtal amod
oV npoiotapevo ton tpipatog . Emiong o onouSaculg propet, petd and auUVEVVOToT

BE TV £pY050T] TOU VA OUPPETEXEL 0TIE £EETAOLIL TOV RaBNIATOV, Ta omoia opeiler.

'
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eqarz. eNnaa-

T nuépeg mou Ba OuppeTexel ong efetdoeg Oa npéney va napadapBaver and tov
eIomTn tnv anapaitnn BeBaiwon OuppETox g, v onoia xat O IPOOKOPLOEL 0Toy
epyoSotn tou, Se nePinTeon aobeveiag axolovBeivar n 61a Sradikavia pe avaloyo
motonomuko latpon 1 Noookopeion. Tevika o onovdaotig Ba mpéner va
evipepover v YnetOuvo wuy 11 POYpappaTog ®povuiorg Yyeiag yua tuxov
npoBAnpata nou nuoupyotiviar oto X@po epyaoiag tou,

6.  H Ynnpeoia Sev unoxpeovTaL va napaxwpnoet onotadnote Xpnpatkn apoBr) npog
wug exknaevopevoug.

7. O/H aokotpevoe/n déxetar dAoug toug 0poug g mapotioag Ewung SopBaong xau
my npoounoypagpet.

H napotoa Ewikr) LupBaon ouvtaxOnke oe o avtiypaga, #va yua vy Ymnpeoia, kat

£Va yua o tpfpa tou npoypappatog Ppoviiotig Yyeiag tou Exnaw$evtkon 1 Gpupatoe

(CDA College Arukeoiag) kau éva YWt tovitny aokolpevo/n onoudaotr/pra.

A Siais l; Y209
OI EYMBAAAOMENOI

[Ma v Ymnpeoia:

.........................................................................
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Appendix 11 Feasibility Study
Health Care Support Provider
(2 Years, Diploma/120 ECTS)

Bon06g ®Ppovridag Yyeiag
(2 Xpovia, AirAwpa/120 ECTS)

A. Current Situation and Market Opportunities:

C. D. A. College has a long tradition in Tertiary education in Cyprus going back to 1976. In those
early years it was the first institution that offered the first students in the Travel and Tourism
Industry.

In 1978 the College was restructured and concentrated its energies in developing some other
programmes of study most essential to the Cyprus economy reconstruction needs, and the social
structures in the aftermath of the Turkish invasion of 1974. All these years our College offered
hundreds of graduates to the Business and Travel Industry with success. Additionally, in 1978 the
College established new branches in Limassol and Larnaca.

Furthermore, the College continues to grow and expand and in 2014 establish our new branch in
Pafos. C.D.A College is the only academic institution in Cyprus which operates in all towns
Nicosia, Limassol, Larnaca and Pafos. The College has a lot of academic achievements thus the
College is proud to announce that has 43 fully accredited programmes of study and for 44 years
the College has contributed a lot to the local communities of each town and to the society as a
whole.

B. Model of Business:

e The curriculum of the program of study “Health Care Support Provider” (2 Years, Diploma) is
developed after a thorough research of the educational sector in Cyprus.

e The programme is developed and would be operated by the College direction and the faculty
staff

e According to the latest statistical Forecasts of Employment Needs in Cyprus for the period
between 2017-2027 which was conducted by the Human Resources Authority (HRDA) but also
based on the studies of the State Health Service Organization the profession of Health Care
Provider will be in high demand and that is why they announced job vacancies for health care
provider positions.

C. Target Market - The Potential Students are:

e Secondary education graduates either from Cyprus or Greece
e Enrolment: 20 students maximum
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. The Market Competition:

Not only in Nicosia but in Cyprus in general there is no other higher education institution
offering an accredited 2-year diploma in “Health Care Support Provider”

The Competitive Advantage of CDA College:

It’s long history and reputation (44 years) in the tertiary higher education in Cyprus
The College premises, faculty staff, technology, Libraries,
The very reasonable and relatively attractive fees
Value for money,

o students can study in a pleasant academic environment,

o the opportunity of getting a scholarship and

o get an accredited degree
Cypriot students can get a government subsidy according to their economic situation
A lot of our students get the 40% of the government subsidy

Forecasts of Employment Needs in the Cyprus Economy 2017-2027 by the Human Resource
Development Authority of Cyprus (HRDA) — AvAA
http://www.anad.org.cy/easyconsole.cfm/page/project/p_1d/404
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Bonboi voonisutikod apocsomkos (1ISCO-08 5321)

Meprypagpn Exayyiipotog

O Bonboi voonlevtikod apocomeol mopéyouy apocomikn gpoviide wo Poribewn o oydon
e Tic kofnuepivéc dpactnpiotntes tov acbevav vmd v emifleym tov wTpdv Ko
voonievtmy. Eidwdtepa:

mapéyouy povide, vrootipiin ko Beparein e wobeveic chppove pe Tic odrpyiss Tav
WTPEV KL VOOTLEDTEV

pomBoiv toug acbeveic oe Topelc dmmg n vyen, 1) olner, To vIboWo, 1) KvnTwoT T,
1 £EdoKnon, 1) EMKOWOVIE KL 1) QUPLOKEVTIKT ey ayT
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G. Analysis of the Health Care Sector in Cyprus
-In general, there is an increase in demand for health care providers.

(https://osha.europa.eu/el/publications/executive-summary-current-and-emerging-occupational-safety-

and-health-osh-issues)
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- It is important to note that with the entry of health care providers into the hospital wards
qualified nurses would have more time to perform better their nursing duties. As estimated
by the Ministry of Health, would be a bigger number of qualified nurses available to be used
in hospital wards where there is a need and there is currently severe understaffing.
(https://www.philenews.com/koinonia/eidiseis/article/503027/kai-frontistes-ygias-sta-nosokomeia)

&=

H. Financial Analysis:

Proposed Number of Students: 20 students per semester

Minimum Number of Students: 8 students

Tuition Fees: €4,200

Admission Fees: €100

Other fees: €
Admission fee 100
Late registration fee (per semester if applicable) 35
Change of program fee 10
Analytical Academic Transcript 10
Examination Fee (per course) 50
Reexaminations fee 50
Graduation fee 10
Application for credit transfer fee 8
Other documents 6
Grade complaint fee (per course) 20

Scholarships:

(a) Scholarships based on academic performance. Students who demonstrate

exceptional academic achievement while at C.D.A. COLLEGE may receive academic
scholarships in the form of tuition fee discounts, the amount of which varies according to the

schedule below:

Cumulative GPA Tuition Reduction
4.00 50%
3.75-3.99 20%
3.50-3.74 10%

Eligible for this type of financial aid are students who:
1. already completed two regular semesters at C.D.A. College

are enrolled in 30 credit hours.

have settled all financial obligations at the time of application for scholarship;

2
3
4. were full-time students (enrolled in 30 credit hours) during the preceding semester;
5

have completed a minimum of 60 credit hours at C.D.A. College.

(b) Scholarships based on High School Leaving Certificate

Ten full scholarships that cover tuition during a student’s first year of studies are awarded to
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outstanding graduating students from Cypriot High Schools. A minimum grade of 18.5/20 is
required on their High School Leaving Certificate. In addition, the College can consider
outstanding graduating students for partial scholarships.

(c) Scholarships based on athletic skills
These scholarships are offered to students who have been registered athletes in various clubs,
and who are willing to participate regularly in the sports teams of the College. The
scholarship given is up to 20% of tuition fees and is based upon the participant’s performance
and the degree of participation, which are evaluated regularly by the College.

Financial Adequacy - Cash Flow Statement

The College continuously invests substantial amount of money on building maintenance as well
as improving and updating the College’s equipment.

The incomes of the College mostly derive from tuition fees. We attach the Cash Flow Statement of
the company CDA COACHING CENTRE LTD for 2019- 2020.

CASH FLOW STATEMENT PER THOUDANS EUROS FOR 2019 -2020

SEP | OCT | NOV [ DEC [ JAN | FEB | MAR | APR | MAY | JUN [ JUL [ AUG TOTAL
RECEIPTS 465.784 454.219 536.935 127.713 1.584.651
PAYMENTS 310.499 368.799 369.799 239.969 1.289.066
SURPLUS/ 155.285 85.420 167.136 (112.256) 295.585
DEFICIT
B/F - (138.975) (53.555) 113.581 113.581
C/F (138.975) (53.555) 113.581 1325 1325
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5 Year Financial Projections

«Health care Provider» 2 Years, Diploma

CDA College Nicosia 2021-2026

PLANNED REVENUES 2021/22 |2022/23 | 2023/24 | 2024/25 | 2025/26
Expected Students Fall Semester 20 55 50 70 65
Expected Students Spring Semester 15 70 50 85 65
Admission Fees Fall Semester 100 | 2000 | 5500 | 5000 | 7000 | 6500
Admission Fees Spring Semester 100 1500 | 7000 | 5000 | 8500 | e500
Students Fees Fall Semester 4200 | 84000 (231000 | 210000 (294000 | 273000
Students Fees Spring Semester 4200 | 63000 | 254000 (210000 | 357000 | 273000
Baseline Fees Increase/Decrease

Expected Revenue 150500 | 537500 | 430000 | 666500 | 3559000
PLANNED EXPENDITURES 2021/22 |2022/23 | 2023/24 | 2024/25 | 2025/26
Salaries & Wages Estimates of 9 Faculty (Full & Part Time) 50400 | 50400 | 54000 | 54000 | 54000
Fringe Benefits 579 | 5796 | 6210 | 6210 [ 6210
Operational Cost (Electricity, typing, priting etc) 500 500 500 500 500
Students Financial Aid 2000 | 2000 | 2000 | 2000 | 2000
Faculty Quality Development 2000 | 2000 | 3000 | 4000 | 4000
Library resources 500 500 500 1000 | 1000
Premises / Building Improvements 2000 | 1000 | 1000 | 1000 | 1000
Furniture, Equipment, Projectors, Offices 500 500 500 1000 | 1000
Computers / Servers / Software 500 500 1000 | 1000 | 1000
Graduation/Awards 500 500 700 700 700
Expected Expenditures 6469 | 63696 | 69410 | 71410 | 71410
Projected Benefit/Deficit 85804 473804 360530 595090 487580

I. Employability Opportunities of the Graduates

e public and private hospitals
e elderly houses
e at home health care services
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e rehabilitation centres
e personal doctors’ offices
e specialized doctors’ offices

J. Summary and Conclusions

The program of study “Health Care Provider" (2 Years, Diploma) is intended, if accredited, to begin
its operation from the next academic year (Fall Semester 2021/22). Consequently, all our potential
graduates will be employed immediately after the completion of the program. There is a good
chance that they will find a job during their studies, given the fact that they will complete the first
year of the program and this will help them gain work experience in the field they have chosen.
The program is comprehensive and includes everything a health care provider needs to know.
According to statistics and studies, the health care profession will be in great demand in both the
public and private sectors.

e The curriculum of the program of study “Health Care Provider” (2 Years, Diploma) is
developed after a thorough research of the educational sector in Cyprus.

e The programme is developed and would be operated by the College direction and the faculty
staff

e According to the latest statistical Forecasts of Employment Needs in Cyprus for the period
between 2017-2027 which was conducted by the Human Resources Authority (HRDA) but also
based on the studies of the State Health Service Organization the profession of Health Care
Provider will be in high demand and that is why they announced job vacancies for health care
provider positions.

C.D.A College has a competitive edge due to its long history (44 years) and high reputation in the
Cyprus higher education market.

Moreover, the College has very attractive educational offerings such as:
e lower fees,

new premises,

qualified faculty staff,

updated libraries with all new books editions

innovative teaching strategies

state of the art technology and labs

College Scholarships

Economic help for students with poor economic condition

Government subsidy

Thus, with all these competitive components, CDA College will be a very significant competitor
in the educational market offering attractive and competitive programmes of study for the benefit
of the students and contribute to the tourism industry in Nicosia district and the Cyprus society
as a whole.
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Appendix 12 Departmental Committees at CDA College

The Agency of the Quality Assurance and Accreditation of Higher Education (CY.Q.A.A) at its 34tk
Session, held on 10 and 11 September 2018, decided and informed the following Institutions of
Higher Education:

Each Department (University) / Sector (ISTE) recommends its own Internal Quality Committee,
which includes:

a) the President or Vice President of the Department / Division

b) a member of the Departmental / Sectoral academic staff, preferably experienced in quality
assurance procedures

¢) an undergraduate or a student of the Department / Sector who is in the third year of study.

Internal Quality Assurance Committee by Department
Business Department

1. Dr. Iosif Kafkalas, PhD Economics, MSc Economics, BSc Economics,
Coordinator of a Program of Study
2. Dr. Amvrosios Prodromou, (DBA (C), Master in Business Administration (MBA),
Bachelors in Business Administration, Member of the Chartered Management Institute
(MCMI), Member of the Paphos Chamber of Commerce and Industry,
Member of the academic staff of the department
3. An undergraduate or a student of the Department / Sector who is in the third year of
study

Travel and Tourism Department

1. Dr. Nikos Rodosthenous, PhD Tourism (Religion), MSc Airline Mgt, BA Religion, Diploma
in Marketing, Fellow of Sales & Marketing Management Institute, Member of The
Chartered Institute of Transport, International Travel Consultant IATA, Head of
Research Centre, Asst. Professor.

2. Nasia Tryfonos, MA Tourism Management, BA in Tourism Management & Leisure
Planning Head of the Program of Study

3. An undergraduate or a student of the Department / Sector who is in the third year of study

Department of Criminology

1. Dr. (C) Christina Agathangelou, PhD (C) Criminology, MSc Cyber Crime & E-Investigation,
BSc Applied Criminology with Forensic Studies, Coordinator of a Program of Study

2. Dr. (C) Nagia Panagiotou, PhD (C) Law, LL.M and LLB Law University of Nicosia, Member
of the academic staff of the department

3.  An undergraduate or a student of the Department / Sector who is in the third year of study

Office Administration and ICT Department

1.  Dorita Chrysantou, MA in Marketing with HR Management, MBA Business Adm.
BSc Economics, Coordinator of a Program of Study
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2. Olga Pelekanou, MBA Business Administration, MSc Web & Mobile Systems
BSc Computer Science (Frederick University Cyprus, Computer Science, the School of
Engineering and Applied Sciences), BSc Computer Science (Omsk State Pedagogical
University, the faculty of Computer Science, Member of the academic staff of the
department

3.  An undergraduate or a student of the Department / Sector who is in the third year of study

Beauty Department

1. Panayiota Philippou, MA Beauty Care, Exercise in Health Promotion and Stress Mgt, BA
Aesthetics — Cosmetology, Head of the Program

2. Chara Panayiotou, MA Beauty Care, Exercise in Health Promotion and Stress Mgt, BA
Aesthetics — Cosmetology, Member of the academic staff of the department

3. An undergraduate or a student of the Department / Sector who is in the third year of study

Hairdressing Department

1. Artemis Angelidou, BA Aesthetics, Higher Diploma in Hairdressing, dexcel BTEC Level 3
Award (in preparing to teach in the lifelong learning sector Certificate 2011 V1, Certificate
2010 Learning & Development Level 4, Qualification 2008, Assessor, Certification 2007,
Schwarzkopf, Certification 2000-1 NVQ 3, Connect Hair Extension System, London,
Education courses for color and cut, Morr’s School, Certification 1986-1988 Hairdressing
School, City & Guilds, Head of the Program

2. Christos Michael, MA Beauty Care, Exercise in Health Promotion and Stress Mgt, BA
Primary Education, European University of Cyprus, R & Z Hair and Beauty Techniques
Diploma NVQ 1 & 2, R & Z Hair and Beauty Techniques Diploma NVQ 3 — Special
hairdressing lessons, Member of the academic staff of the department

3.  An undergraduate or a student of the Department / Sector who is in the third year of study

Department of Design

1. Athanasia Amvrosiou, BA in Fashion Design Coordinator of a Program of Study

2. Antonia Antoniou, Master in Fashion Design, B.A in Fashion Design, Italian
Language Level B2, Member of the academic staff of the department

3.  An undergraduate or a student of the Department / Sector who is in the third year of study

The procedure for the appointment of the members and the duration of their mandate i1s decided
by the relevant departments and College and posted on their website.

Internal Quality Assurance Committee by Department is responsible for:

e Proportional application of the standards set out in Article 12 of the Quality Assurance and
Accreditation of Higher Education Act and the establishment and operation of an Agency for
related issues Laws and related Regulations, for the purpose of ensuring the internal quality
of the Department / Sector.

o Assist the work of the College Internal Quality Assurance Committee to prepare the special
self-assessment reports in relation to External Assessments relating to the Department /
Sector and its curricula, in accordance with the standards laid down and published by the
Agency.
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e Analysis of internal strengths and weaknesses (SWOT analysis) in the institution / department
and program as well as external factors that create opportunities and threats to achieve their
goals. The evaluation of the Department / Sector or Program will focus, but will not be limited
to, the following elements of the Foundation's / Department / Sector or curriculum:

a) (a) the effectiveness of the teaching project and the resources available for that purpose

b) (b) the programs and qualifications/titles in relation to the scientific and professional
objectives of each program or institute

¢) c) research work and its synergy with teaching

d) d) administration, student welfare and teaching support

e) e) sufficiency in the number and quality of academic and teaching staff

The analysis and the attached data will be promoted to the College Internal Quality Assurance
Committee to facilitate its work and will be an integral part of the application for Institutional,
Departmental and Programmatic Evaluation.
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APPENTIX 13
C.D.A. COLLEGE ORGANIZATIONAL STRUCTURE
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Appendix 14 Health Care Support Provider
(2 Years, Diploma/120 ECTS)
BonBo6g Ppovridag Yyeiag
(2 Xpovia, AirAwpa/120 ECTS)
A Semester
A/A |Course Code & Name Periods per |Period [Number of [Teaching ECTS
week Duration weeks periods per
Theory Lab semester
1 Introduction to the notion of
®PY101 health care Support provider 2 50 14 28 3
2
®PY102 |Anatomy 3 1 50 14 56 6
3 :
®PY103 [Physiology 3 1 50 14 56 6
4 | ®PY104 [Environmental hygiene 2 50 14 28 3
5 | ®PY105 [First Aid 1 1 50 14 28 3
6 | HYM101 |Computing in Health 2 50 14 28 3
7 AIT101 [English Terminology | 2 50 14 28 3
8 Evidence base practice in
P101 supportive health care 2 50 14 28 3
30
B Semester
A/A  |Course Code & Name Periods per [Period |[Number of [Teaching ECTS
week Duration |weeks periods per
Theory Lab semester
9 ®PY201 [Supportive care of older people 2 1 50 14 28 3
10 Health care supportin the
®PY202 Community 3 50 14 56 6
11 OPY203 Health care support of individuals 5 5 50 14 56 6
ith internal-medicine diseases
12 | ®PY204 [Health Psychology 3 50 14 28 3
13 EMi2oq |(COmmunication Skills and 2 50 14 o8 3
Techniques
14 | AIT201 [English Terminology Il 2 50 14 28 3
15 Free Elective 50 14 28 3
30
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C Semester

16 | ®PY301 |Practical Exercise | (Internship I) 10 50 14 168 15
17

®PY302 [Perioperative health care support 4 2 50 14 84 6
18 Supportive Care of Vulnerable

OPY303 Groups and Health Promotion 2 50 14 28 3
19| oPY304 Professional supportive Care 2 50 14 o8 3

Skills |

20 Legal, Bioethical and Ethical

OFYS05 Issues in Health 2 50 14 28 3

30
D Semester

21 Practical Exercise I (Internship
®PY401 Il 10 50 14 168 15
22 Supportive care of individuals
PPY402 with mental health problems 3 ! 50 14 56 5
23 | ®PY403 (Children health care support 3 1 50 14 56 5
24 Professional supportive Care
PPYA404 | i 11 1 50 14 14 2
25 .
Free Elective 2 50 14 28 3
30
Electives

1 | ®PY501 [Health Unit Administration 2 50 14 28 3
2 | ®PY502 Basic Notions of Social Work 2 50 14 28 3
3 | ®PY503 |Nutrition - Diet 2 50 14 28 3
4 | ®PY504 |Office Organization 2 50 14 28 3

125



A D®OPEAZ AIAZOAAIZHE KAI NIZTOMOIHEZHEZ THE NOIOTHTAZ THZ ANQTEPHZ EKMAIAEYZHE

Wl
- &

CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

Appendix 15

eqar// eNQa.

Course Title

Evidence-Based Practice in Supportive Health Care Sector

Course Code | TTI® 101
Course Type Compulsory
Level Diploma
Year /
Semester
Teacher’s Dr. Mikaella Simeou Konstantinou
Name
ECTS 3 Lectures / week 2 Laboratories / week
Course The course aims at providing the necessary knowledge and skills to
Purpose and | students that will enable them to offer effective supportive care to patients
Objectives in the field of health care services in general .
L . Upon completion of the course, the student is expected to:
earning
Out . ) .. .
Hreomes - Define Evidence — Based Practice in the supportive Health Care
Sector.
- Identify and describe the steps of Evidence — Based Practice in the
Health Care Sector.
- List in detail how to apply and offer supportive health care services.
- Present examples of how supportive health care services is applied in
the clinical practice of the supportive Community or supportive
Psychiatric submissive care.
Prerequisites Required
Course Weeks Learning Outcomes & Content of the course
Content 1 Definition of Evidence — Based Practice in the supportive
Health Care Sector and its Necessity.
2 Steps of Proven Practical Supportive Health Care:
Step One and Two — Introduction: Formulation of clinical
questions, finding relevant documentation Step three: Critical
examination of the Quantitative and qualitative type
documentation and making a decision. Step Four and Fifth:
Using models and strategies for Evidence — Based Practice in
the Health Care Sector
3 Patients’ Interests and choices and the Clinical judgement in
supportive Evidence — Based Practice in the supportive Health
Care Sector
4 Supportive Evidence — Based Practice in the Health Care
Sector: Tools for Improving Supportive Clinical Health Care
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5 Development and sharing of supportive evidence — based
practice conclusions

6 Mid-term examination

7 Development and sharing of supportive evidence — based
practice presentation of results

8 Identifying and Writing supportive evidence — based practice
in the Health cases

9 Sharing of supportive evidence — based practice in the

supportive Health Care Sector

11 Health Care Systems, Community Health Care - Resident
health care - on-site care and follow-up care.

12 Develop a culture compatible with supportive Evidence-Based

Practice in Health Care Sector

Teaching Evidence-Based Practice in Health Care Sector,
developing a vision and motivating the introduction of
Evidence-Based Practice in Health Care Sector on a personal
and group level.

13 Guide to Clinical Practice in Supportive Community Care,
Documentation

Guide Clinical Practice in Supportive Care for people with
Mental Health problems.

14

Revision for Final Examinations

Teaching Class Participation, Lectures, case studies discussion, independent study
Methodology | and research Mid - term, written assignments, Final Examination
preparation
- Main Bibliography
Bibliography e Melnyk BM, Fineout - Overholt E. Evidence —Based Practice
in Nursing and Health Care. A Guide to Best Practice
Lippincott Williams &Wilkins 2010, ISBN-13: 978-
1605477787
e Malloch K, Porter-O’Grady T. Introduction to EvidenceBased
Practice in Nursing and Health Jones and Bartlett Publishers,
2010, ISBN: 978-0-7637-6542-2
e Fawcett J, Garity G. Evaluating Research for Evidence-Based
Nursing Practice, F.A. Davis CO. 2008, ISBN-13: 978-
0803614895
Additional Bibliography
e DiCenso A, Guyatt G, Ciliska D. Evidence-Based Nursing: A
Guide to Clinical Practice Elsevier Mosby 2005 ISBN-13: 978-
0-323-02591-1
A 40% course work continuous assessment, 60% final examinations.
ssessment

Passing mark 50%
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Language Greek

Estimated TII® 101: Evidence-Based Practice in 3 ECTS

Work Load Health Care Sector

Activity Hours

Class Attendance 28
Independent study 19
Mid-term preparation 5
Mid-term examination 1
Assignment Preparation 9
Final Examination preparation 11
Final Examination 2
Total 75
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(2 Years, Diploma / 120 ECTS)

Learning Outcomes Matrix of Health Care Provider

No. | To acquire basic Courses Methodology Assessment
knowledge about the
philosophy of health and
disease.

1 | To distinguish the ®PY 101 | Theoretical Courses: | Student
multiple roles of the ®PY 102 | Class Participation, | Examination
health Carefprowder, inthe | ®PY 103 | Lectures, Mid - and Grading
provision of supportive term, Assignments, | Modes - Grades
health care in terms of Proiects. Final d Passi
prevention, relief and rojects, fina and rassing
support. Examination Grade of

2 | To become familiar with EITI 201 i Students
the various theories of ®PY 101 | Mixed Courses: A system of
communication techniques | py 104 | Class Participation, | continuous
and interpersonal Clinical experience evaluation
communication and practice, (course work)
provide supportive care to Lectures, labs, Mid - | which is 40%
patients. . term, Assignments, | and final

3 | Recognize the pathological | ®PY 201 Projects, Final Examinations
lesions faced by the elderly | ®PY 204 B . hich is 60%
and people with xamination which 1s J
disabilities and be able to and the Passing
pride support to the mark is 50%, as
problems that affect their follows:
quality of life. During the

4 | Understand theories about | ®PY 101 semester, the
health promotion, the ®PY 102 instructor
objectives of Public Health | ppy 103 evaluates the
and health care support to | upy 901 students
the Community. ®PY 303 through a)

®PY 301 Course Work
®PY 304 which consists

5 | Apply the law governing ®PY 304 of: Tests,
the exercise of the health ®PY 305 assignments,
carﬁtsu%porg. pr(gwde(li,ttﬁle individual or
rights of patients and the :
obligations of the health gro 1{p project,

. mid-term exams
care support provider. 4/ th

6 | Design individualized ®PY 101 anc ror oBaer

. tests, practical
patient support care ®PY 102 S
examinations,
programs based on ®PY 103 loe books. Th
identifying an individual's | ®PY 203 o (e
needs. ®PY 301 average ?:h ©
OPY 303 scores s the
®PY 304 continuous
®PY 305 assessment
®PY 402 seore. |
®PY 403 The final
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examination is
carried out at
the end of the
semester.

7 | To actively participate and | ®PY 101
support the action plans, ®PY 102
to construct supportive ®PY 103
care plans for operated ®PY 304
persons as well as to assist
in the pre-operative and
post-operative process of
persons to be operated on.

8 | Evaluate the clinical signs | ®PY 101
and symptoms of the OPY 102
pathological patient and ®PY 301
act according to the type of | ®PY 302
disease and the severity of | ®PY 304
the condition.

9 | To acquire the necessary ®PY 101
knowledge and skills in ®PY 102
order to provide assistance | ®PY 105
in cases of cardiac arrest, ®PY 203
injury or sudden illness. ®PY 301

OPY 304

10 | To apply theories and ®PY 105
supportive care plans to ®PY 403
children and the mentally
ill who are hospitalized.

11 | To acquire basic ®PY 101
knowledge about the ®PY 102
philosophy of health and ®PY 103
disease. ®PY 401

DPY 402
OPY 403
®PY 404
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Appendix 17 Revised Course Syllabuses

Revised Course Syllabuses

Health Care Support Provider
(2 Years, Diploma/120 ECTS)

Bon0Bog¢ ®povridag Yyeiag
(2 Xpovia, Aimlepa / 120 ECTS)

Nicosia

June, 2021
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Revised Course Syllabuses

Course Title Introduction to the notion of health care support provider
Course Code ®PY 101

Course Type Compulsory

Level Diploma

Year / Semester

1st Year, A Semester

Teacher’s Name

Dr. Anestis Vasiiou

ECTS

Laboratories /
week

3 Lectures / week 2

Course Purpose and
Objectives

The aim of the course is to introduce students to the notion of the health care
provider. The health care provider falls within the science of supporting nursing
and for this reason the scientific framework of supporting nursing is presented and
reference is made to the philosophy, theory and clinical practices so that students
come into contact with both the scope of this science and with historical elements
of its development, which may still affect the professional and scientific conditions
of the area. Also, the principles of the holistic approach are presented and some of
the phenomena of interest to supportive nursing are analyzed in their
pathophysiological and psychosocial components to demonstrate the need to
develop the therapeutic parameters of care.

Learning Outcomes

Upon completion of the course, the student is expected to:
Define the concept of care and describe the role of the health care provider.

Analyze the basic human needs and care interventions that are addressed to the
individual in the family and in the community.

Critically examine the concepts of culture, nationality and the ways in which they
affect health care.

Recognize the concepts of well-being, health and disease and the factors that
affect them within the health system.

Evaluate the ethical and legal aspects of the health care provider and the related
ethical dilemmas.

Describe the basic theories related to the nature of human development and
evolution during life.

Explain and set the type of health services provided in the community and in the
hospital area as well as the importance of ensuring the continuity of care for the
patient and his family.

Identify the key roles in health care.
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Determine the basic roles in supportive health care

Understands and implements the steps of the general patient care plan.

Prerequisites None Required
Course Content Weeks Content and learning outcomes

1 Introduction to the Institution of the Health Care Support
Provider
The role of the health care provider - Historical background - The
cooperation between nurse and caregiver - The relationship
between health care provider and patient - The provision of care
in Cyprus and worldwide - Characteristics of the health care
provider.

2 Basic Human Needs
Levels of needs - application of Maslow theory - family -
structures functions evolutionary family tasks - risk factors - care
interventions to promote family well-being - community health
and illness - risk factors - community care.

3 Concepts of Culture and Nationality
Factors Affecting Cultural Sensitivity - Cultural and National
Impacts on Health Care.

4 Promoting Wellness in Health and Iliness
Health and disease patterns - factors influencing health and
disease status - promoting well-being and disease prevention -
care as prevention care.

5 Theoretical foundation of supportive health care
Supportive health care theories and supportive health care
practice - conceptual and theoretical frameworks of supportive
nursing - application of conceptual and theoretical frameworks
in supportive health care.

6 Mid-term examinations

7 Values and ethics in health care support

Value development - core values for the professional health care
support provider - clarification of values - professional ethics and
ethics - codes of ethics - patients' rights - legal implications for
support nursing - insurance and professional liability - important
ethical dilemmas and concerns in health care support.

133



A D®OPEAZ AIAZOAAIZHE KAI NIZTOMOIHEZHEZ THE NOIOTHTAZ THZ ANQTEPHZ EKMAIAEYZHE

CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// eNQa.

8 The nature of human development and evolution

Principles of development and evolution - theories of human
development and evolution - influences of the family on
development and evolution - application of the principles of
development and evolution.

9-10 Development and Evolution from Conception to Adolescence

The early to late adult years - developmental theories of adults
and the elderly - the role of the health care support provider of
the individual age groups

11 Health Care Systems
Community supportive health care - resident care

health - care on site and follow-up care.

12 Essential Roles in health supportive care

The role of the health care provider in communication, with the
individual and the family, the role of the health care provider as
a teacher, as a leader, researcher and patient advocate.

13 Supportive Care Plan
Assessment, data collection,

interpretation and analysis of data, planning, recording of
purposes, selection of health care support interventions -
recording of plan - care - implementation of the plan - evaluation
of supportive care - documentation - report and meeting.

14 Revision for final examinations
Teaching Class Participation, Lectures, Mid - term, Assignments, Projects, Final Examination
Methodology
Bibliography Main Bibliography

OepeALWBELS OPXEC TNG VOONAEUTIKAG. H ETLOTAIN KaL N TEXVN TNG VOONAEUTIKAC
dpovridag.

Taylor Carol, Lillis Carol, LeMone Priscilla
Published: 2006

latpikég EkSooeLg M.X MaoyoAidng

ISBN: 9789603990888

Eloaywyn otn NoonAeutikr EmotAun

3. Zuya
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Published: 2013

Edition: 2nd

Exk600¢eLg BHTA

ISBN: 978960452175-3

Additional Bibliography

Znthpata NBLKAG otn VOONAEUTIKI TIPAKTLKNA
X. Aepovidou

Published: 2005

latplkég EkSooelg M.X MaoyaAldng

ISBN: 9789603993278

Assessment 40% course work continuous assessment, 60% final examinations. Passing mark
50%
Language Greek
PY 101: Intr ion he notion of health car

g)ro\/id(;r troduction to the notion of health care 3 ECTS
Activity Hours
Class Attendance 28
Independent study 19
Mid-term preparation 5
Mid-term examination 1
Assignment Preparation 9
Final Examination preparation 11
Final Examination 2
Total 75
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Course Title Supportive care of older people
Course Code ®OPY 201

Course Type Compulsory

Level Diploma

Year / Semester

1st Year, B Semester

Teacher’s Name

Raphaelia Zavrou

ECTS

4 Lectures / week 2 Laboratories / 1
week

Course Purpose and
Objectives

The aim of the course is for the student to acquire the ability to recognize the
biopsychosocial problems faced by the elderly, to describe and explain the physical
changes that occur over time and to distinguish the pathological changes that
occur with age to individuals. In addition, to evaluate the effects that diseases have
on the quality of life of the elderly.

Learning Outcomes

Upon completion of the course, the student is expected to:
Recognizes and describes the physiological changes observed in old age.
Identifies the biopsychosocial effects of the elderly people

Plans and implements supportive care plans for the elderly people

Prerequisites OPY 102 Required
OPY 103
Course Content Week Learning Outcomes & Content of Course

General theories of aging - Old age - Demographically and
epidemiologically characteristics of aging - Its characteristics of
aging in the world, in Greece and in Cyprus —Psychology of
human aging - Its biology

of human aging - General assessment and supportive health
care of elderly people.

Effects of population aging in the health system - in the
community - in the Hospitals. Promoting the health of the
elderly. Supporting the elderly family. Ethical and ethical
problems in care of the elderly - the rights of the elderly -

Health and welfare services for the elderly -

Institutions - Centres for the Protection of the Elderly

136



A ®OPEAZ AIAXOAAIZHE KAl MIZTOMOIHIHE THE MOIOTHTAZ THE ANQTEPHE EKMAIAEYZHE

CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar7 eNQ9.

Dermatological disorders Inadequate personal hygiene - bed
rest. Assessment, design and implementation of supportive
health Care.

Musculoskeletal problems Metabolic bone diseases - joint
diseases - mobility disorders - falls in the elderly - fractures.
Assessment, design and implementation of supportive health
Care.

Food and fluid problems
Dehydration - electrolyte disturbances - loss
urine - faecal incontinence.

Assessment, design and implementation of supportive health
Care

Midterm Examination

Sleep and rest disorders - Pain
Hearing disorders
Vision disorders

Assessment, design and implementation of supportive health
Care

Respiratory Infections and the Elderly
Urinary Tract Infections and the Elderly

Assessment, design and implementation of supportive health
Care

9-10

Cardiovascular problems in the elderly

Assessment, design and implementation of supportive health
Care

11

Cancer in the elderly-

Assessment, design and implementation of supportive health
Care

12

Mental Health Problems in the Elderly
Loneliness, depression, acute confused situations in
elderly (delirium), dementia in the elderly,

primary degenerative Alzheimer's type dementia.
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Assessment, design and implementation of supportive health
Care
13 Final stage care for the elderly
Needs and support of the family
Assessment, design and implementation of supportive health
Care
14 Revision for final examination
Teaching Class Participation, Lectures, labs, Mid - term, Assignments, Projects, Final
Methodology Examination
Bibliography Main Bibliography

Published 2008

I8lwTikr Ekdoon

Published 2011

dpoVvTLoTES

Published 2008

N.A. XptotomoUAou

I.Z Xat{navtwviou

[EPOVTOAOYIKI) VOGNAEUTIKN

Xpuoavn A. NM\atn

ISBN: 9789609047401

NoonAeutikr) Opovtida HALKIWUEVWY

Redfern J. Sally, Ross M. Fiona

latpikég Ekbooelg M. X. MaoxaAibng

ISBN: 9789603999812

Additional Bibliography

rMpog kat Nooog Ahtoxaipep-Eva eyxelpidilo yla emayysAlpatieg vyeiog, fonBouc-

Brta latpikég Ekdooelg (BHTA Medical Arts)
ISBN: 9789604522774

WuyomnaBoloyia tng tpitng nAwkiog
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Published 2005
University Studio Press

ISBN: 9789601214139

MaBoloyLkn Kol Xelpoupylkn voonAeutikn Il
Awva Zayivn-Kapddaon, Mapia Navou
Published 2004

Brta lotpikég EkdooELg

Assessment 40% course work continuous assessment, 60% final examinations. Passing mark
50%

Language Greek
OPY 201: Supportive care of older people 4ECTS
Activity Hours
Class Attendance 28
Lab Attendance 12
Independent study 23
Mid-term preparation 7
Mid-term examination 1
Assignment Preparation 12
Final Examination preparation 15
Final Examination 2
Total 100
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Course Title Health care support in the Community
Course Code ®DPY 202

Course Type Compulsory

Level Diploma

Year / Semester

1st Year, B Semester

Teacher’s Name

Raphaelia Zavrou

ECTS

Laboratories /
week

4 Lectures / week 3

Course Purpose and
Objectives

The purpose of the teaching unit is to raise awareness and promote students'
understanding of current issues regarding primary health care.

The course provides theoretical and clinical knowledge so that health care
providers can acquire the skills of a complete and integrated care. It also aims to
develop the ability to identify learners, the health needs of the community, the
family of groups and individuals, and the impact of social, cultural and
environmental factors on health.

Through interactive teaching methods, in the context of the applied part of the
teaching unit, the aim is to develop students' critical reflection, so that they are
able to develop skills of proper planning and provision of health services -
prevention and health promotion.

Learning Outcomes

Upon completion of the course, the student is expected to:
Recognize modern approaches in the field of community care.

Plan and provide comprehensive support health care to individuals in the
community.

Acquire effective clinical intervention skills in individuals in the community.

Recognize and implement the available resources for the promotion, prevention
and restoration of health.

Prerequisites

None Required

Course Content

Week Learning Outcomes & Content of Course

Introduction to supportive health care in the Community
historical evolution and supportive primary care.

2 Epidemiology and Community Nursing.

Data sources, data collection methods
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3 Supportive health care in the community

Values and beliefs. Culture & community.

4 Intercultural Supportive care in the community.

Primary Health Care Legislation

5 and Supportive health care in the Community
6 Midterm Examination

7 Community, community needs assessment

8 Environmental health care

Supporting care for the school population in the Community

9-10 Supportive Care of the working population in the Community.

11 Family, family health, assessment of family needs and planning
of supportive care

12 Supportive Care for the chronically ill and people with
disabilities

needs within the Community

13 Elderly supportive care within the Community.

14 Revision for final examination
Teaching Class Participation, Lectures, Mid - term, Assignments, Projects, Final Examination
Methodology
Bibliography Main Bibliography

Kowotikry NoonAguTikn
M. Stanhope, J. Lancaster
Published 2016

Ek600eLg M.X MaoxaAidng

ISBN: 9789963258475

Kat’otkov NoonAsutikr} Opovtida
AB.Kalokatplvou-AvayvwaotomnouAou, O. ASapakidou
Published 2014

Brta lotpikég EkSOoELg
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ISBN: 9789604521890
Additional Bibliography
Community Health Nursing
LA Allender, BW. Spradley
Published 2004

Edition: 6th

Lippincott Williams & Wilkins

ISBN: 9780781744492

Community/Public Health Nursing
m. Sharhore and J. Lancasters
Published 2015

Edition: 9th

Mosby

ISBN: 978 0323371421

Assessment 40% course work continuous assessment, 60% final examinations. Passing mark
50%

Language Greek
OPY 202: Health care support in the Community 4 ECTS
Activity Hours
Class Attendance 42
Independent study 28
Mid-term preparation 6
Mid-term examination 1
Assignment Preparation 9
Final Examination preparation 12
Final Examination 2
Total 100
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Course Title Health support of individuals with internal-medicine diseases
Course Code ®PY 203

Course Type Compulsory

Level Diploma

Year / Semester

1st Year, B Semester

Teacher’s Name

Dr. Anestis Vasiliou

ECTS

9 Lectures / week 5 Laboratories / 2
week

Course Purpose and
Objectives

The aim of the course is for the student to understand the clinical signs and
symptoms of the pathological patient, to acquire the basic principles that govern
the manifestations of the pathological diseases and to evaluate and understand
the severity of the patient's condition. Also, the necessary knowledge is given for
the application of supportive health care to patients, who are hospitalized in
private and public hospitals.

Learning Outcomes

Upon completion of the course, the student is expected to:

Critically evaluate the theories of care in relation to health, disease, environment
and the individual.

Apply supportive health care theories to people who are hospitalized to compose
their care plans.

Combine the abstract knowledge of theoretical models with the applied practice of
supportive actions

Prerequisites

None Required

Course Content

Week Learning Outcomes & Content of Course

Introduction to the supportive care of people with Pathologies
1 Problems - Types of supportive care approaches.

Supportive health Care.

2 Fluid and electrolyte imbalances -
Routes of water uptake and excretion - Parenteral
Fluid administration.

Evaluation, design and implementation of supportive health care for
patients with water-electrolyte disorders.

3 Physiology of pain - Reduction of pain - Experience
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Pain - types of pain - Assessment, planning and implementation of
supportive care for patients with pain.

Respiratory system anatomy and physiology Symptoms of
respiratory diseases - Diagnostic tests - Rhinitis - Vaginitis -
Pharyngitis - Acute tonsillitis - Acute laryngitis

Herpes simplex - Pneumonia - Pulmonary Abscess -
4 Tuberculosis - Pleurisy - Occupational Pulmonary
Diseases - Laryngeal Cancer - Lung Cancer -
Pulmonary Embolism - Nasal oxygen delivery

cannula - Oxygen administration with Venturi mask - Oxygen
administration with aerosol mask - Oxygen administration with
partial inhalation mask - Oxygen administration with non-inhalation
mask.

Assessment, design and implementation of supportive health Care
for the person with respiratory problems

Pathology of the malignant process - Detection -
5 Prevention and diagnosis of malignant neoplasms -
Symptoms of malignant neoplasms - treatment of neoplasms.

Assessment, design and implementation of Individual supportive
health Care with Tumors

6 Midterm Examination

7 Anatomy - Physiology of the cardiovascular system
assessment of cardiovascular signs and symptoms -
diagnostic tests - coronary heart disease - angina -

myocardial infarction - cardiac arrhythmias - cardiac arrest -
microbial endocarditis - rheumatic heart disease - myocarditis -
pericarditis

8 Congestive heart failure - pneumatic acid

edema - cardiogenic shock - aortitis - aortic aneurysm - peripheral
vascular disease - atherosclerosis - atherosclerosis - Buerger's
disease - Raynault's phenomenon - Hypertension - thrombophlebitis
- venous thrombosis - varicose veins - varicose veins - varicose veins -
varicose veins.

Assessment, design and implementation of supportive health Care of
person with cardiovascular problems
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9-10

Anatomy - Physiology of the digestive system

Assessment of signs and symptoms of the digestive system -
Diagnostic tests - Oral cancer - Leukoplakia - Esophageal tumors -
Functional disorders of the stomach - acute gastritis - chronic
gastritis - peptic ulcer - gastric tumors - ileus - ulcerative colitis -
ulcerative colitis and ulcerative colitis colonic tumors hepatitis - liver
tumors - cholecystitis - cholelithiasis - chronic pancreatitis - acute
pancreatitis - pancreatic tumors.

Assessment, design and implementation of Individual supportive
health Care of persons with Problems in the digestive system.

11

Blood physiology

Blood tests - proeteimasia for donation - iron deficiency anemia -
pernicious anemia - aplastic anemia - hemolytic anemias - sickle cell
anemia - thalassemia - Polycythemia - Leukemias - Acute Leukemia -
Chronic Myeloid Leukemia - Chronic lymphocytic leukemia -
Lymphomas - Disease Hodgkis - Multi myelloma- Agranulocytosis -
infectious mononucleosis - Hemorrhagic conditions - vascular
purpura - idiopathic Thrombotic purpura - hemophilia.

Assessment, design and implementation of supportive health care
Care for a person with hematological diseases.

12

Anatomy and Physiology of the Urinary System
Symptoms of Urinary Tract Diseases -

Diagnostic tests - Renal insufficiency - acute pyelonephritis - Acute
glomerulonephritis - Renal syndrome - urolithiasis - Hydronephrosis -
kidney tumors. Assessment, design and implementation of
supportive health care for a person with urinary tract diseases

13

Immune system physiology - inflammation -
immune response - gout - rheumatoid arthritis

arthritis - lupus erythematosus - HIV / Aids - immune hyperactivity -
allergies.

Assessment, design and implementation of supportive health Care
for the person with immune disorders

Anatomy and Physiology of the endocrine system

Diagnostic Tests - syndromes with hyper function of the pituitary
gland - anterior pituitary gland -

Gigantism - Obesity - Pituitary Disorders - Diabetes Mellitus - Adrenal
Disorders - Hypothyroidism, Hyperactivity - Hyperthyroidism,
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Hypothyroidism - Hashimoto's Thyroiditis - Hyperparathyroidism -
Hypothyroidism

14 Revision for final examination
Teaching Class Participation, Lectures, labs, Mid - term, Assignments, Projects, Final
Methodology Examination
Bibliography Main Bibliography

MaBoAoyLkn Kol XELPOUPYLKA VOGNAEUTLKN |
Avva Zayivn-Kapbdaon, Mapia Navou
Published 2004

Brta latpikég EkdooeLg

MaBoAoyLkn KoL XELpoupyLkr voonAeuTikn Il
Avva Tayivn-Kapdaon, Mapia Mavou
Published 2004

Brta lotpikég EkSooELg

MaBoloyLknA Kol xelpoupytkn voonieutikn Il
Awva Zoyivn-Kapbdaon, Mapia Navou
Published 2004

Brta latpikeg EkdOoeLg

Additional Bibliography

Applying the Roper-Logan-Tierney Model in Practice.
Holland K, Jenkins J.

Edition: 3rd

Published 2019 by Elsevier

Assessment 40% course work continuous assessment, 60% final examinations. Passing mark
50%
Language Greek
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OPY 203: Health support of individuals with internal- 9 ECTS
medicine diseases

Activity Hours
Class Attendance 70
Lab Attendance 28
Independent study 65
Mid-term preparation 15
Mid-term examination 1
Assignment Preparation 12
Final Examination preparation 32
Final Examination 2
Total 225
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Course Title Perioperative health care support
Course Code ®OPY 302

Course Type Compulsory

Level Diploma

Year / Semester

2nd Year, C Semester

Teacher’s Name

Dr. Anestis Vasiliou

ECTS

6 Lectures / week 4 Laboratories / 2
week

Course Purpose and
Objectives

The aim of the course is for students to gain a broad knowledge of the clinical
symptoms of surgical diseases, and in sufficient depth to be able to assess and
understand the severity of the clinical picture of the surgical patient. Also, to equip
students in the construction of action plans for the supportive health care of
operated persons and in the planning of pre-operative preparation and post-
operative supportive care of persons to be operated on.

Learning Outcomes

Upon completion of the course, the student is expected to:
Formulates action plans for the supportive health care of operated persons.

Manages the biological, mental and social effects that surgery has on the lives and
well-being of individuals.

Plans pre-operative supportive preparation and postoperative supportive health
care of people who are going to have surgery.

Prerequisites

None Required

Course Content

Week Learning Outcomes & Content of Course

Introduction to surgical patient care
1 Problems - Types of approach to preoperative and

Postoperative supportive health Care - Care Planning.

2 Evaluation of operated patient pain

Pain Reduction - Experiencing Pain - Types of Pain. Evaluation,
planning and implementation of supportive health care for
patients with pain.

3 Description of pathophysiological changes of surgical patients -
Endocrine System Symptoms - Diagnostic tests - Cushing's
disease - Adrenal resection - Pheochromocytoma -
Hyperthyroidism - Thyroid tumours - Thyroidectomy -
Hyperparathyroidism - Removal of parathyroid glands
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Evaluation, design and implementation of surgical supportive
health care of endocrine system patients.

Description of pathophysiological changes of surgical patients -
Haematological System Symptoms - Diagnostic tests -
treatment - myelodysplastic syndromes - leukaemia -
malignant - lymphoma - multiple myeloma -

transfusion therapy - bone marrow transplant.

Evaluation, design and implementation of the supportive
health Care of surgical patients with haematological problems.

Description of pathophysiological changes of surgical patients -
Cover System Symptoms - Diagnostic tests -

Burns - Injuries - Benign skin tumours - skin cancer - Plastic and
reconstructive surgery. Assessment, design and
implementation of supportive health Care surgical patients
with eyelid disorders systemic.

Midterm Examination

Description of pathophysiological changes
of surgical patients - Respiratory system
Symptoms - Diagnostic tests - Disorders

sinus nostril - Nasal fracture - Facial trauma - Laryngeal trauma
- Upper airway obstruction - Tracheostomy - Head and neck
cancer - Laryngeal cancer. Evaluation, design and
implementation of Surgical supportive health care for patients
with respiratory disorders.

Description of pathophysiological changes

of surgical patients - Respiratory system

Lung cancer - Pulmonary embolism, syndrome
acute respiratory distress - Lung fracture -

rib fractures - Paradoxical pneumothorax and hemothorax
breathing - Tracheobronchial trauma.

Evaluation, design and implementation of Surgical supportive
health care for patients with respiratory disorders.

9-10

Description of pathophysiological changes

of surgical patients- Gastrointestinal system
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Symptoms - Diagnostic tests — Oral Tumors - Diaphragmatic
Hernia - Oesophageal Tumors - Peptic Ulcer - Stomach Cancer -
Surgical Procedures in Obesity - Non-Inflammatory Bowel
Diseases - Hernia - Colorectal Cancer - lleus - Polyps -
Haemorrhoids - Haemorrhoids - Inflammatory Ulcers.
Evaluation, design and implementation of Surgical supportive
health care for patients with digestive disorders.

11

Description of pathophysiological changes
of surgical patients- Gastrointestinal system

Crohn's disease - Diverticulitis - Rectal abscess - Anal fissure -
Anal fistula - Liver injury, liver abscess - Liver tumours - Liver
transplantation - Acute and chronic cholecystitis -
Cholelithiasis.

Evaluation, design and implementation of Surgical supportive
health care for patients with digestive disorders.

12

Gallbladder Cancer - Pancreatic Abscess -
Pancreatic pseudocyst - Pancreatic cancer.

Evaluation, design and implementation of Surgical supportive
health care for patients with digestive disorders.

13

Description of pathophysiological changes
nervous system surgical patients
Symptoms - Diagnostic tests - Back pain -
Spinal cord injury - Peripheral trauma

Nerve - Cranial nerve diseases - Vascular stroke -
Craniocerebral injury - Brain tumours - Brain abscess.

Evaluation, design and implementation of Surgical supportive
health care for patients with Nervous system disorders.

14

Revision for final examination

Teaching
Methodology

Class Participation, Lectures, labs, Mid - term, Assignments, Projects, Final

Examination

Bibliography

Jayxivn-Kapddaon A, Mdavou M. , TAGOAOTIKH XEIPOYPTIKH NOZHAEYTIKH,
EkS0oelc BHTA, Topog 1

Jayxivn-Kapdaon A, Ndavou M., NTAGOAOTIKH XEIPOYPIIKH NOZHAEYTIKH,
Ek60oelc BHTA, Topocg 2
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Jayxivn-Kapdaon A, Ndvou M., NAGOAOTIKH XEIPOYPIIKH NOXHAEYTIKH,
Ek&b60oelg BHTA, Topog 3

Holland K, Jenkins J. Applying the Roper-Logan-Tierney Model in Practice 3rd
edition. 2019 Elsevier

Ignatavicius D, Workman ML., TA@OAOTIKHXEIPOYPTIKH NOXHAEYTIKH,USA:
ELSEVIER (EAAnvikA €k6oon BHTA, latpikég ekdOOELS)

Ulrich, Canale, Wendell, TAGOAOTIKH & XEIPOYPTIKH NOXHAEYTIKH, Ek&d0oeLg
Aayog

Assessment 40% course work continuous assessment, 60% final examinations. Passing mark
50%

Language Greek
®PY 302: Perioperative health care support 6 ECTS
Activity Hours
Class Attendance 56
Lab Attendance 28
Independent study 26
Mid-term preparation 7
Mid-term examination 1
Assignment Preparation 12
Final Examination preparation 18
Final Examination 2
Total 150
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Course Title Supportive care of individuals with mental health problems
Course Code ®DPY 402

Course Type Compulsory

Level Diploma

Year / Semester

2nd Year, D Semester

Teacher’s Name

Raphaelia Zavrou

ECTS

Laboratories / 1
week

5 Lectures / week 3

Course Purpose and
Objectives

The purpose of the course is to raise awareness and promote students'
understanding of current issues of supportive health care of mental health, as they
are applied in the field of care provided. The course provides theoretical and
clinical knowledge so that health care providers acquire skills of a complete
integrated supportive care through the application of mental health principles.

Through interactive teaching methods, the aim is to develop students' critical
reflection, so that they are able to evaluate, prioritize, provide supportive care to
persons mentally ill in a therapeutic and safe way.

Learning Outcomes

Upon completion of the course, the student is expected to:

Acquire knowledge regarding modern approaches in the field of care for people
with mental disorders.

Investigate the individual, interpersonal and cultural factors that affect the mental
health of individuals and groups.

Demonstrate effective communication skills and applies therapeutic
communication techniques in the supportive care of patients with psychiatric
symptoms.

Distinguish the stress. Responds effectively.

Plan and provide comprehensive supportive health care for people with mental
disorders.

Develop clinical intervention supportive skills in people with mental illness.

Prerequisites None Required
Course Content Week Learning Outcomes & Content of Course
1 Mental Health Promotion.
2 Supporting health care plan and modern applications
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In mental health supporting care by health care support

providers.

3 Principles of holistic mental health care.

4 Neuro-biology of mental disorders

5 Human rights of the mentally ill.

6 Midterm Examination

7 Epidemiology of mental illness.

8 Stress of health care support providers and ways of dealing
with it.

9 Therapeutic communication techniques.

General principles of health care support for people with
neuro-biological disorders.

10
11 General principles of support care for people with mood
disorders.
12 General principles of health care support for people with
anxiety disorders.
13 Support care for people with suicidal behavior.
Ways to deal with and manage the situation.
14 Repetition for the Final Exams
Teaching Lectures, independent study and research, written studies or reports, homework,
Methodology group work, oral presentations, demonstration, case study, screening, assignment
of roles (role play), midterm exam, preparation for final exam.
Bibliography Main Bibliography

Yuyxpovn NoonAsutik Wuxikng Yyeiag.
C.R Kneisl, H.S Wilson, E.Trigoboff.
Published 2009

Ek660oeLg EAANv.

ISBN: 9789606970115

KAwikn Wuylotpikn

Madlavog M.
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————

Published 2006
Ek600e1g Kaotaviwtng.

ISBN: 9789600342437

Baowkeg Nvwoelg Wuyxoloylag oto Xwpo tng Yyeiog.
A. MNamadatou, ©. MmehdAn

Published 2008

Ek60oeLg KpLtikn, ABrva.

ISBN: 9789602186084

Additional Bibliography

Fundamentals of Mental Health Nursing.
Kathryn C. and Neeb R.N

Edition: 3rd

Published: 2005

FA Davis Company: Philadelphia.

ISBN: 978-0803614017

Mental Health Nursing with Nursing Reviews & Rationales
Hogan M.A.

Edition: 4th

Published: 2018.

Pearson

ISBN: 978-0134517124

Alayvwotikd Kpitripto DSM-IV-TR (DIAGNOSTIC CRITERIA FROM DSM-IV-TR)
American Psychiatric Association.

Metadpaon: Mkotlopavng K., Fkotlopudvng K

Published: 2004.

latpikég EkSooELg Altoag, ABrva.
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ISBN: 978-960-708-177-3

Assessment 40% course work continuous assessment, 60% final examinations. Passing mark
50%

Language Greek
OPY 402: Supportive care of individuals with mental
health problems > ECTS
Activity Hours
Class Attendance 42
Lab Attendance 14
Independent study 30
Mid-term preparation 6
Mid-term examination 1
Assignment Preparation 12
Final Examination preparation 18
Final Examination 2
Total 125
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Course Title Children health care support
Course Code ®PY 403

Course Type Compulsory

Level Diploma

Year / Semester

2nd Year, D Semester

Teacher’s Name

Dr. Anestis Vasiliou

ECTS

5 Lectures / week 3 Laboratories / 1
week

Course Purpose and
Objectives

The aim of the course is to acquire knowledge, supportive skills and attitudes
regarding the main problems and diseases of infants, children and adolescents.
Students should be able to provide basic care to the sick child in relation to the
pathology of each system from infancy to adolescence.

Learning Outcomes

Upon completion of the course, the student is expected to:

Explain the normal physical, mental and social development of the child, and the
factors that affect and positively or negatively affect the developmental process.

Recognize and describes the health problems and pathology of each system of
newborns, infants, children, and adolescents.

Identify and apply the methods of assessment of supportive health care, diagnosis
and clinical examination of newborns, infants, children and adolescents.

To apply supportive health care of newborns, children and adolescents.

Prerequisites None Required
Course Content Week Learning Outcomes & Content of Course
1 Introduction to Paediatrics

Neonatology: Neonatal Physical Examination - Perinatal
Mortality - High Risk Pregnancy New-borns -

New-born resuscitation - premature new-borns.

2 Neonatal respiratory problems, syndrome

respiratory distress, meconium aspiration syndrome, air
leakage syndrome bronchopulmonary dysplasia.

3 Neonatal neurological problems, neonatal spasms,

neonatal jaundice.

4 Fatal and neonatal infections, congenital infections,
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neonatal infections, congenital anomalies.

5 Physical and psychomotor development of new-borns,

infants, children, Nutrition, breastfeeding, artificial nutrition
the supportive nursing role.

6 Mid-Term Examination

7 Immunization, active immunization, vaccines, vaccines
included in the national vaccination program,
vaccines not included in the national program

vaccination. The role of support health care provider in
energetics immunization of children.

8 Admission of the child to the hospital, his role
Support care provider, preparation for procedures
(preoperative - postoperative care), psychological

preparation, supportive nursing treatment of a child with most
common morbid phenomena.

9 Children health care support history and physical assessment,
Supportive health care of children with respiratory diseases,

upper and lower respiratory infections, infectious diseases.

Supportive health Care of children with circulatory diseases,
congenital heart diseases, basic cardiopulmonary resuscitation,

10 . . .
removal of a foreign body from the airway, heart failure.

11 Supportive health Care of children with diseases of the
urogenital system, care of children with acute - chronic renal
failure.

12 Supportive health care of children with diseases of the
hematopoietic system, juvenile diabetes, meningitis and AIDS.

13 Supportive health care of children with childhood accidents,
childhood poisoning, burns, child abuse.

14 Revision for final examination

Teaching Lectures, independent study and research, written studies or reports, homework,

Methodology group work, oral presentations, demonstration, case study, screening, assignment
of roles (role play), midterm exam, preparation for final exam.

Bibliography Main Bibliography
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MNatdlotpikr voonAeutikn (OepeAlwSelg ywwoelg yia T ¢ppovtida tou matdlou oe
OAa Ta otadla TNS avantuéng)

M.J Hockenberry, D. Wilson
Published: 2011
Brta latpikég EkdOoELg

ISBN: 9789604521227

Moudatpikry Quoikn EEETaon kat Aldyvwon
H.Davis, B. Zitelli

Published: 2009

Ek66oeLc Broken Hill Publisher Ltd.

ISBN: 9789963716104

Nawdatpikr Quaotkn E¢ETaon kat Aldyvwon
H.Davis, B. Zitelli

Published: 2009

EkS0oeLc Broken Hill Publisher Ltd.

ISBN: 9789963716104

Basikn Nawdtatpikr (Attopo)

R. Behrman, R. Kliegman Nelson
Published: 2004

Ek&o60oelg Altoag

ISBN: 9789607081858

Additional Bibliography

KAwikég NoonAeutikeg As€lotnteg Kat NoonAgutikn Alepyaoia. (Eyxpwpog AtAag)
P. Lynn

Published: 2011

latpikég ESOoeLg NaoyaAidn
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ISBN: 9789604891658

Assessment 40% course work continuous assessment, 60% final examinations. Passing mark
50%

Language Greek
OPY 403: Children health care support 5 ECTS
Activity Hours
Class Attendance 42
Lab Attendance 14
Independent study 30
Mid-term preparation 6
Mid-term examination 1
Assignment Preparation 12
Final Examination preparation 18
Final Examination 2
Total 125
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Appendix 18 Recruitment and Selection Process for Academic Staff

at CDA College

The following steps are taken for the recruitment of a faculty member:

1.

oo

The General Director (Academic Affairs & Management), the Higher Administrative Officer and
the head of the programme of the discipline involved identify the need for additional faculty is the
Recruitment Committee.

The Recruitment Committee will examine the issue by studying relevant curriculum vitae of various
applicants who have previously applied for the vacant position in question. If found necessary, the
Director places an advertisement and invites more applicants of send their curriculum vitae

The Recruitment Committee invites those applicants he/she believes are the most appropriate to
fulfill the vacant position in question based on the information described in their curriculum vitae
The Recruitment Committee will have a first interview with all selected applicants. The first
interview aims to meet the applicant rather than examining in detail his/her suitability for the position
in question

The Recruitment Committee arranges with successful applicants to attend a second meeting. The
Director explains to the applicants that during the second meeting they need to prepare a presentation
on an agreed subject. The Director and the applicant agree upon the date and time when the second
meeting and presentation will take place

During the second meeting applicants make a presentation on the subject agreed. The Committee
for Faculty Selection attends the presentation. Following the end of the presentation the Recruitment
Committee interviews the applicant. The purpose of the second interview is to examine in detail the
interviewee’s suitability for the position in question

After all applicants have attended the second meeting the Committee for Faculty Selection meets in
order to rank all applicants, considered to be appropriate, in terms of their suitability for the position
in question. In addition, the Committee identifies any candidates inappropriate for the position. Such
candidates are not included in the ranking of appropriate candidates and are, under no circumstances,
make an offer

The Recruitment Committee decides for the appropriate applicant and makes him/her and offer and
Provided that the candidate accepts the Committee’s offer, employment commences on the agreed
date. In case the candidate does not accept the offer the Committee should make an offer to the next
most suitable candidate. In case no successful candidate accepts the Committee’s offer then the
Director of Academic Affairs places an advertisement and invites more applicants to send their
curriculum vitae and the procedure starts again.

Additionally, all the teaching staff are indirectly involved in the whole admission criteria and admission
process through the meetings held by the College once every semester, where all faculty staff can introduce
their suggestions on all issues towards the improvement of the College’s processes and policies to achieve
higher educational standards. Nonetheless, among the teaching staff other duties, is to act as counsellors by
advising students after their admission and registration.

Faculty Development

CDA College recognizes that faculty development is to its advantage, as well as to the advantage of its
faculty. It is therefore ready to make commitments, financial and otherwise, in support of the objectives of
the Faculty Research & Development Plan, which are as follows:

Organize special seminars tailored towards the improvement of teaching skills for old/new faculty;
Provide material and teaching aids to facilitate better classroom teaching;
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Encourage faculty to attend appropriate local seminars and workshops.

Provide the faculty with the opportunity to continue to stay along with the developments in their area of
expertise through actions such as the following:

Membership must be recommended by the Director of Academic Affairs and approved by the General
Director.

Attendance at local relevant conferences, seminars, lectures, symposia are encouraged and strongly
recommended.
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Appendix 19 CV Dr. Mikaella Konstantinou

Curriculum Vitae

Personal Data

Name : Mikaellla

Surname : Symeou Konstantinou
Gender : Female

Date of Birth : March the 29 th , 1988
Nationality : Greek Cypriot

Place of Birth : Nicosia- Cyprus

Contact Details :

House :00357-2262133

Mob: 00357-99769691

Job: 00357-22603880-3873

Email : symeoumikaella@gmail.com

Address : Aisxylou 15 Panw Deftera

Business experience

9/9/2019 —Today Quality Assurance Department Nicosia General Hospital (Full time)
01/01/2018-8/9/2019 Quality Assurance Department Nicosia General Hospital (part time
27.9.2010 — 8.9.2019 Registered Nurse- Internal Medicine Department Nicosia General Hospital

22.2.2010-23.9.2010. Registered Nurse Hippocrateon Private Hospital - Gynecological and Midwifery

ward

Academic Education

10/2018-12/18. Specialized program on "Management of patients with rheumatic diseases" organized

from Ministry of Health and University of Nicosia

10/2014 - 1/2018 PhD Health Management, School of Sciences, Frederick University (GPA= 10/10).
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2013-2014 Msc in Public Health School Of Sciences, European University of Cyprus (GPA =
3.75/4.00)

2011-2013 Simulation of nursing degree — Cyprus University of Technology (GPA= 9.158/10)

2006-2010 Nursing Diploma. Nursing School Of Cyprus (general nursing practice- elderly nursing-
midwife nursing - pediatric nursing - GPA= 89.5/100)

2003-2006. Kykkos B’ Lyceum- Nicosia : Diploma — “High School” (GPA= 18.5/12)

Languages

Greek : Mother Tongue

English : Fluent Speaker and Writer (Proficiency Certificate — Anglia Exams)

Information technology/ software appreciation

Microsoft Office Package : Excellent Command (ECDL on MS Word)
General Approach : Confident user and Competent Learner of new packages
Knowledge of SPSS

Continuous education

Continuous participation in conferences inside and outside the country on issues related to patient

health, quality and safety. Available upon further request
Awards

Honorary plaque from Frederick University as recognition of the contribution to new knowledge and

research.

MSc PUBLIC HEALTH Academic Excellence Award.

Award for best performance in Midwifery throughout the course of the basic Nursing program.
Award for best performance in team 2006/2 throughout the course of study.

Award for the best research work at the Cyprus Nursing School 2010.

Conference Publications

¢ Symeou Konstantinou Mikaella, Efstathiou Andri, Kaitelidou Daphne, Charalambous Georgios,

Gelastopoulou Eleni. The estimation of negative emotional state of nurses in public hospitals in
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Cyprus and the role of emotional intelligence. Original research. International Conference
«Nursing — Caring for People in Contemporary Societies» 5-6/4/2019. e-poster,

Symeou Konstantinou Mikaella, Efstathiou Andri . The specialized role of the nurse in patients
with rheumatic diseases. International Conference «Nursing — Caring for People in
Contemporary Societies» 5-6/4/2019

Symeou Mikaella. Trigger Finger, Cyprus Operating Room Nurse Assosiation5-6/4/2019
Symeou Konstantinou Mikaella, Efstathiou Andri, Kaitelidou Daphne, Charalambous Georgios,
Gelastopoulou Eleni. Intelligence of the heart. Conceptual clarifications and its value in nursing
practice. 25th Cyprus Nursing and Midwifery Conference 23-24 / 11/2018.

Symeou Konstantinou Mikaella, Efstathiou Andri, Kaitelidou Daphne, Charalambous Georgios,
Gelastopoulou Eleni. The Impact of Emotional Intelligence on Health-Related Quality of Life in
Nurses Cyprus Public Sector. 25th Cyprus Nursing and Midwifery Conference 23-24 / 11/2018.
(poster)

Mary Kyriakou Georgiou, Michaela Symeou Constantinou. Develop, implement and evaluate a
hospital referral and knowledge system with direct involvement of healthcare professionals in a

way that reduces harm and establishes a patient safety culture. Conference on Quality 2018.

Efstathiou Andri, Symeou Mikaella, Dafni Kaitelidou, Eleni Gelastopoulou, George
Charalambous “Investigation of the factors affecting the smooth and efficient operation of the
emergency department (ED) at Cyprus Hospitals” (Original Research). EUSEM The European
Emergency Medicine Congress 8-12/92018

Symeou Konstantinou Mikaella, Efstathiou Andri, Kaitelidou Daphne, Charalambous Georgios,
Gelastopoulou Eleni. Emotional intelligence of public sector nurses in Cyprus: The impact of job

features. 18th Cyprus Nurses Conference on Surgery Nurses 20-21 / 04/2018

Symeou Mikaela, Efstathiou Andri, Kaitelidou Daphne, Charalambous Georgios, Gelastopoulou
Eleni. Study of health-related quality of life in nurses and explore the factors that influence it.

Systematic review. 24th Cyprus Nursing and Midwifery Conference 10-11/11/2017. (poster)

Symeou Mikaela, Efstathiou Andri, Kaitelidou Daphne, Charala, Pous Georgios, Gelastopoulou
Eleni. Assessment of health-related quality of life (HRQoL) in nurses working in public hospitals
in Cyprus. Original research. 24th Pancyprian Nursing Conference of Midwifery 10-11 /
11/2017.
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Efstathiou Andri, Symeou Michaela, Kaitelidou Daphne, Gelastopoulou Eleni, Charalambous
Georgios. Sustainable Development Goals and proper functioning of ICTs. Systematic
Overview 24 Pancyprian Nursing and Midwifery Conference November 10-11, 2017

Efstathiou Andri, Symeou Mikaella, Kaitelidou Daphne, Gelastopoulou Eleni, Charalambous
Georgios. Investigation of factors affecting the proper and efficient functioning of ED in Cyprus
state hospitals. (original research) 24th Cyprus Nursing and Midwifery Conference 10-11
November 2017

Symeou Mikaella, Efstathiou Andri, Kaitelidou Daphne, Charala, Pous Georgios, Gelastopoulou
Eleni. Assessment of the negative emotional state and emotional intelligence of public sector
nurses in Cyprus. Original research Panhellenic - 9th EMU Pan-European Scientific &
Professional Nursing Conference 27-30 / 4/2017. (poster)

Efstathiou Andri, Symeou Mikaella, Charalambous Georgios. The Contribution of ED to the
Health Systems of the State. 10 Pan-Hellenic 9th Pan-European Scientific & Professional
Nursing Conference 27-30 / 4/2017

Mikaella Symeou, Antri Evstathiou, Georgios Charalambous, Eleni JelastopuluThe impact of
emotional intelligence on the emotional state of nurses in public hospitals in Cyprus.
25" European Congress of Psychiatry. 1-4/4/2017

Andri Efstathiou, Mikaella Symeou, Dafni Kaitelidou, Eleni Jelastopulu, George Charalambous.
The effect of continuous aging population in the operation of emergency department (ED) 11"
European congress on Emergency Medicine

Andri Efstathiou, Mikaella Symeou, Dafni Kaitelidou, Eleni Jelastopulu, George Charalambous
Investigate the factors that affect the smooth and efficient operation of the emergency
department. The case of Paphos and Paralimni Generals Hospitals of Cyprus. Original
Research. 11" European congress on Emergency Medicine

Andri Efstathiou, Mikaella Symeou, Dafni Kaitelidou, Eleni Jelastopulu, George Charalambous
Investigate the factors affecting the efficient and effective operation of the emergency

department. A systematic review. 11th European congress on Emergency Medicine

Symeou Mikaella, Efstathiou Andri, Gelastopoulou Eleni. Pressure ulcers. Prevention, staging

and surgical treatment. 17th Cyprus Nursing Congress of Operative Nurses 17-18 / 3/2017.
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Mikaella Symeou, Antri Evstathiou, Georgios Charalambous, Eleni Jelastopulu. Study of health-
related quality of life (HRQOL) of nurses. Systematic Review. 12th European Conference of the
commonwealth Nurses & Midwives Federation10-11/03/2017

Mikaella Symeou, Antri Evstathiou, Georgios Charalambous, Eleni Jelastopulu. The evaluation
of negative emotional state of nurses in public hospitals in Cyprus and the role of emotional
intelligence. Original research. 12th European Conference of the commonwealth Nurses &
Midwives Federation10-11/03/2017

Andri Efstathiou, Christina loannidou, Mikaella Symeou, Samoutis Alexis Teenagers and
Internet addiction in Cyprus. Original Research European Conference of the commonwealth
Nurses & Midwives Federation10-11/03/2017

Antri Efstathiou, Mikaella Symeou, Eleni Jelastopulu, Dafni Kaitelidou, Georgios Charalambous.
Investigate the factors that affect the smooth and efficient operation of Accident and Emergency
department at Paphos and Paralimni Generals Hospital. Original Research. 12th European
Conference of the commonwealth Nurses & Midwives Federation10-11/03/201

Symeou Mikaella, Efstathiou Andri, Charalambous Georgios, Gelastopoulou Eleni Assessing
the Negative Emotional Condition of Cyprus Public Sector Nurses - Original Research. 17th
Panhellenic Nursing Conference PASINO-ESY 2-4 / 12/2016

Symeou Mikaella, Efstathiou Andri, Charalambous Georgios, Gelastopoulou Eleni. The effect
of work characteristics on the emotional intelligence of public sector nurses in Cyprus. 17th
Panhellenic Nursing Conference PASINO-ESY 2-4 / 12/2016

Andri Efstathiou, Mikaella Symeou, George Charalambous. Effective screening of emergency
patients. 17th Panhellenic Nursing Conference PASINO-ESY 2-4/ 12/2016

Andri Efstathiou, Mikaella Symeou, Georgios Charalambous Rationalized Multiple Injury in the
Emergency Department - Systematic Review 17th Panhellenic Nursing Conference PASINO-
ESY 2-4/12/2016

Andri Efstathiou, Mikaella Symeou, Georgios Charalambous Patient Treatment in the
Emergency Department 17th Panhellenic Nursing Conference PASINO-ESY 2-4 / 12/2016

Efstathiou Andri, Symeou Mikaella, Gelastopoulou Eleni, Charalambous Georgios. The
contribution of emergency departments to the resilience of health systems. 23rd Cyprus Nursing
and Midwifery Conference 25-26 / 11/2016
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o Efstathiou Andri, Symeou Mikaella, Gelastopoulou Eleni, Kaitelidou Daphne Charalambous
George. The Emergency Department Overcrowding 23rd Cyprus Nursing and Midwifery
Conference 25-26 / 11/2016

e Efstathiou Andri Symeou Mikaella, Gelastopoulou Eleni, Kaitelidou Dafni Charalambous
Georgios Investigation of factors affecting the proper and efficient functioning of ICTs (exhibit.)
23rd 2016 / 11th Cyprus Congress / 11"

e Andri Efstathiou, Mikaella Symeou, Giorgos Charalambous. "Emergency Techniques at
Emergency Department” 17th Cyprus Nursing Congress of Surgical Nurses. 17/03/2017

e Andri Efstathiou, Mikaella Symeou, Charalambous George. Triage patients screening. 5th

Multidisciplinary Conference of Limassol General Hospital. 21-22 / 11/2016

e Symeou Mikaella, Efstathiou Andri, Gelastopoulou Eleni The Importance of Health System
Evaluation - Bibliographic Review. 23rd Cyprus Nursing and Midwifery Conference 25-26 /
11/2016

e Symeou Mikaella, Efstathiou Andri, Kaitelidou Daphne, Charala, Pous Georgios,
Gelastopoulou Eleni. The imprinting of emotional intelligence on a representative sample of
Cyprus public sector nurses. Original research. 23rd Cyprus Nursing and Midwifery Conference
25-26/11/2016

e Symeou Mikaella, Efstathiou Andri, Gelastopoulou Eleni Emotional Intelligence and Work

Stress in Nursing Staff. 23rd Cyprus Nursing and Midwifery Conference 25-26 / 11/2016 (poster)

e Andri Efstathiou, Mikaella Symeou, Charalambous Georgios. "Euthanasia - Ethical Dilemmas."
22nd Cyprus Nursing and Midwifery Conference 13-14/ 11/2015

e Andri Efstathiou, Mikaella Symeou, Charalambous Georgios, On "The Nursing Stereotypes in
Time through Images" (poster) 13-14 / 11/2015 Presentation at the 22nd Pancyprian Nursing

and Midwifery Conference.
Publications

e Symeou Konstantinou Mikaella, Efstathiou Andri, Kaitelidou Daphne, Charalambous Georgios,
Gelastopoulou Eleni (2018) Assesment of emotional Intelligence of nursing personnel in Cyprus
Public Sector. Health Review.29:21-26

167



A ®OPEAZ AIAXOAAIZHE KAl MIZTOMOIHIHE THE MOIOTHTAZ THE ANQTEPHE EKMAIAEYZHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar7 eNQ9.

Mikaella Symeou Konstantinou, Antri Efstathiou, George Charalambous, Daphne Kaitelidou,
Eleni Jelastopulu.(2018) “Assessing the Health-Related Quality of Life of Nurses in the Public
Sector of Cyprus” International Journal of Caring Sciences. 11(1): 100-108

Andri Efstathiou, Mikaella Symeou, Eleni Jelastopulu, Dafni Kaitelidou, George Charalampous.
(2018) Investigation of the factors that affect the smooth and efficient operation of A&E at the
General Hospitals of Paphos and Paralimni. (Original Research) International Journal of caring
sciences. 11(1): 203-212

Symeou Mikaela, Efstathiou Andri, Kaitelidou Daphne, Charalambous Georgios, Gelastopoulou
Eleni. (2017) Exploring the factors influencing healthrelated quality of life in nurses. Nursing and
Research . 8 (47): 36-53

Andri Efstathiou, Mikaaella Symeou, Dafni Kaitelidou, George Charalambous (2017)
"Investigating the factors that influence the efficient and effective functioning of ED". Journal of
Nursing and Research 8 (47): 22-35

Andri Efstathiou, Mikaella Symeou, Daphne Kaitelidou, Eleni Gelastopoulou, George
Charalambous. (2017) The Overcrowding phenomenon and its effect on the proper and efficient
functioning of the Emergency Departments. Cyprus Nursing Chronicles. 17 (3): 7-17

Andri Efstathiou, Christina loannidou, Simeou Mikaella, Lampros Samartzis. (2017)
Assessment of the Effect of Online Addiction in Cyprus. International Journal of Caring
Sciences. 10(3):1232-1239

Symeou Mikaela, Efstathiou Andri, Kaitelidou Daphne, Charalambous Georgios, Gelastopoulou
Eleni. (2017) Assessment of nurses' emotional state using the Depression, Anxiety and Stress
Scale (DASS). Systematic review. Cyprus Nursing Chronicles 17 (3): 18-28

Mikaella Symeou Konstantinou, Antri Efstathiou, George Charalambous, Daphne Kaitelidou,
Eleni Jelastopulu. (2017) Emotional Intelligence and Its Impact on the Emotional Factors among
Nurses. Journal of Education, Society and Behavioural Science. 23(3): 1-13

Symeou Mikaella, Efstathiou Andri, Gelastopoulou Eleni. (2016) Exploring the Relationship
Between Emotional Intelligence and Job-Stress in Nursing Personnel. Hellenic Journal Of
Nursing 55 (2): 149-157.

Andri Efstathiou, Mikaella Symeou, George Charalambous (2017) The impact of continuous

aging on the functioning of emergency departments. Nursing. Hellenic Journal Of Nursing 56
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Other activities

o Member of the Cyprus resuscitation Council.

e Member of the Cyprus Nurses and Midwives Association of Cyprus.

o Member of the Nicosia General Hospital resuscitation team. (until 2017)

¢ Health and Safety Representative of the Department of Pathology of the Nicosia
General Hospital (until 9/2019)

o Newcomer guide in the Pathology Department of the Nicosia General Hospital (until
9/2019)

e Member of the Nicosia General Hospital quality team and certification of procedures
for certification purposes.
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Appendix 20 CV Panagidou Christalla

BIOPA®IKO HMEIQOMA

Mavayidou XpuoTdAAa
Tou 2TéAIOU

AigvBuvon karoikiag: ZTéAiou Tpitaiou 2, Aiap. 001,Makedovitiocoa
TnAépwva emikoivwviag: 22350324, 99450087
E-mail: gstallitsa@gmail.com

EKMNAIAEYZH

Aek 2012 — lav 2013 Zepivdpio Alaxeipiong kpicewv kai AlapeaoAdpnon
Okt 2011- @B 2012 Msc Aioiknon YTnpeoiwv kal Movadwy Yyeiag

louA 2001-louA 2002 ZxoAR E@appoyng Yyeovouikou dIGpKeIag 1 €Toug. (avaAuTIKG
o6Twg BeBaiwaon amd 1o 'p. Ekmmaideuong Tng ZX0ARG)

e 1996-louA 2001 ZxoAn AGiwpatikwyv NoonAeuTikng (Z.A.N). ETouvdTrTovral
pabrpaTa kal avaAuTikéG BaBuoAoyieg ava £106.Babudg mrTuyiou:
87,92

1995-1996 NUKelo ZoAéag Eupuyou
BaBuog AtroAutnpiou 16 3/11

ENAITEAMATIKH EMMEIPIA

2001-2002 35 gpdouddeg ekTaIdeudpevn o€ didgopes KAIVIKEG Tou
21paTiwTikou Noookopgiou ABnvwy Kkal 3 efdouddeg oTnv
Yuxiatpikr KAIvIkr) Tou ZTpaTtiwTikou Noookopueiou EidiIKwy
Noonudatwv otnv MevréAn.

louA 2002-louA 2005 T[MpoioTtapévn BaAduwy Kal AIcAoyrg Tou ZTpaTIWTIKOU
Noookouegiou Aeukwaiag. AIwPaTikog Tou IMpageiou MNMpoowTTikoU
até louA 2004-1ouA 2005.

louA 2005-louA 2007 YTreuBuvn Mpageiou MpoowTrikoU oTnv AletBuvon YyeiovouikoU.
YreuBuvn MNpoAnTITiKAG Yyieivig kai OpyavwTikh ETITpoTTh
2uvedpiwv.

louA 2007-louA 2009 TMpoioTtduevn NoonAeuTikoU NpocwTTiKoU TOU ZTPATIWTIKOU
Nogookopegiou.

louA 2009-louA 2010 TpoioTapévn Xelpoupyeiou Tou ZTpaTiwTIKoU Noookoueiou Kal
A&lwpaTikdg Tou IMpageiou MpoowTTikoU.

louA 2011- Auy 2012 YmeUBuvn Mpageiou Zxediaong kar Opydvwong Tou ZTPATIWTIKOU
Nogookopeiou

Auy 2012- 2015 YmeuBuvn Npageiou MpoowTrikou Kal guuBoulog Aloiknong
Ymnpeoiwv Yyegiag Tou Z1partou

21 2016 — Nog

2015 >yoAeio KarépTiong Xtpatou
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Noe 2016 — Auy YmeuBuvn Npageiou Mpoowtrikou Kal gUuBoulog Aloiknong

2017 Ymnpeoiwv Yyeiag Tou Z1partou — AloiknTikr Nvog MikpoBioAoyikoU
epyaoTnpiou Tng E®

Auy 2017 — OB 2xoAeio Exktraideuong Ztpatou

2018

eB 2018 - ofUEPA  yrregBUVN ExTraideuonc - MpoioTapévn Xeipoupyeiou ZTpaTiwTIkoy
Noookopugiou

ZYNEXHZ KATAPTIZH

06-07 degB 2003 2epivaplo NpovoookopeIoKAG AVTIMETWTTIONG
TpaupaTiwv/Nookopueio Aepecol

louv 2004 ALS Provider Course/European Resuscitation Council

08-10 Aek 2000 Mapouciacon Epyaciag pe 6éua "ZupBoAr g MAaCTIKAG
XeIPOUpYIKAG oTnV atrokatdoTaon eykauuaria”

2001-2002 Mapouciaon Epyaciag pe O€ua "H pecoyeiakr avaipia otn
ouyxovn emroxn".

1998-2009 >JuppueToxn oe didgopa ouvédpia. EmouvdTtrovral 9 BeBaiwoeig.

19-20 ®eB 2010 2uppeToxr o1o 3° NoonAeuTIKO 2uvEédplo EVOTTAWY Auvapewy.

Noe 2012 2UMMETOXN OTo 2ZUvEDPIO Tou lMaykuTtTpiou latpikou ZuAAdyou pe

TTapouaiaon dITTAWUATIKAG epyaaciag “2Zxediaon Twv YTNpeoiwy
EBvikAg Ppoupdc kai GAAwV KpaTiKwy @opéwyv oTnv AVTIUETWTTION
Tpopokpatikig evépyelag amd OmAa Malikhg KataaTpogng”

ZENEZ F'AQIZEZ
AyyAika KaAd. ANGLIA Certificate of English/ ADVANCED

AAAEZ TNQZEIZ

e [vwon kai xprion H/Y oe mepiBaiAov Windows XP
Tpoypauuarta: Word, Excel, Power Point.

o AiTTAwpa 0dflynong auTokIVATOU.

NPOZQMIKA ENAIAGEPONTA

e Tpia xpovia padrjuata KAACIKAG KIBAPAG.
e JUMMETOXN O€ £pATITEXVIKI OUada BOAEN.
e Xeipotrointa SIAKOOUNTIKG.

ZYZITAZEIZ

Yvortatikéc Emotorég apod {nmbovv.
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&=

Appendix 21 Health Care Support Provider
(2 Years, Diploma/120 ECTS)
Bon06g ®Ppovridag Yyeiag
(2 Xpévia, AimAwpa / 120 ECTS)
Z a P . FITnRQ
A/A OvouaTeTwVvuho Kwdikég Mdénua Mepiodol P/IT
1. | Constantinos Michael ®PY204 Health Psychology 3 FIT
Head of the Programme EMi201 Communication skills and Techniques 2
MSc in Psychological Research
Methods, MSc in Psychology:
Clinical Psychology,
BSc in Psychology
2. | Dr. Anestis Vassileiou ®PY101 Introduction to the notion of health 2 PIT
Head of the Programme care Support provider
PhD in Health Management ®PY104 Environmental hygiene and safety 2
(FREDERICK UNIVERSITY), MhD OPY203 Health care support of individuals with 7
in Health Management internal-medicine diseases
(FREDERICK UNIVERSITY), OPY501 . - . . 2
Bachelor in General Nursing Health unit administration (elective)
(Cyprus University of Technology),
Diploma in Mental Health (Cyprus
University of Technology), Diploma
in General Nursing (Diploma in
General Nursing)
3. | Dr. Stella Panayi ®PY102 | Anatomy 4 FIT
MD in Medicine, Doctor of OPY103 Physiology
Medicine, University of Debrecen
4. | Dr. (C) Rafaelia Zavrou OPY201 Supportive care of older people 3 PIT
PhD (C) Nursing (Cyprus OPY202 Health care support in the Community 3
Technological University), Master .
in MentaIgHeaIth (Euro;t)ye)an ®PY303 Sugaortllvﬁ care of_ vulnerable groups 2
University), Bachelor in Nursing and health promotion
(Cyprus Technological University Supportive care of individuals with
®PY402 mental health problems 4
PPY301 Practical Exercise | (Internship I) 10
5. | Andreas Pichides ©®PY105 First Aid 2 PIT
Master Public Administration OPY305 Legal, Bioethical and Ethical Issues in 2
(Mediterranean Institute of Health
Management), MPA - University of . . .
Nicosia, BSc Nursing OPY304 Professional supportive Care Skills | 5
(specialization in Mental health Professional supportive Care Skills |1
RMN) Cyprus technological OPY404 . ) . 1
University, Higher Diploma in OPY401 Practical Exercise Il (Internship I1) 10

General Nursing (Nursing School

Cyprus).
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Dr. Mikaella Konstantinou

PhD Health Management, School
of Sciences, Frederick University

MSc in Public Health School Of
Sciences, European University of
Cyprus

Simulation of nursing degree —
Cyprus University of Technology

Nursing Diploma. Nursing School
Of Cyprus (general nursing
practice- elderly nursing- midwife
nursing - pediatric nursing

®PY403
TM®101

Children health care support

Evidence Based Practice in
Supportive Health Care
(Tekpnpiwpévn MpakTIKA TNV
Y1rooTnpikTik @povTida Yyeiag).

PIT

Christalla Panagidou

Msc Aloiknon YTTNpeoIwv Kai
Movddwv Yyeiag

>xoAr] E@apuoyAg Yyeiovouikou
didpkelag 1 £€Toug

>xoAf ASiwpatikwy NoonAeuTIKAG

Zepivapio Alaxeipiong Kpioewv Kal
AlapecoAaBnon

®PY302

Perioperative health care support

PIT

Demetra Spanou

Master in Management (University
of Wolverhampton)

Bachelor in Computer Science
(European University)

HYT101

Computing in Health

FIT

Katerina Kyriakidou

Candidate in Master in Business
Administration (C.D.A College)
Postgraduate Diploma Bilingual
Translation London Metropolitan
University UK Masters in Applied
Translation Studies. London
Metropolitan University UK, BA
Major English Literature. University
Montreal Quebec Canada

AIT101
AI'T201

English Terminology |
English Terminology Il

FIT

10.

Evi Papachristoforou

Master of Science (MSc) in
Marketing, (Distinction)

Glasgow Caledonian University,
U.K. Bachelor of Arts (Hons)
Degree in Public Relations with
specialisation in Marketing,

The Philips College, Cyprus.

®PY504

Office Organization (Elective)

FIT
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Appendix 22 1.3 Public Information & 1.4 Information Management

Regarding public information and information management, as a part of our commitment to openness
and transparency, CDA College publishes a range of information that is available to
the public, parents and the students.

» College Website, Programs, Criteria, learning objectives, Lecturers
» College Prospectus

* Moodle — learning material to students

* Programs of study advertising leaflets and Emails

*  Alumni information etc.

Key Performance Indicators (KPIs) are performance metrics that can be tracked, measured and analyzed.
CDA College uses KPIs to understand how a program, department, course or a student is progressing toward
their goals. KPIs are the tools to understand and measure the success of the College. Furthermore,
these KPIs help the College to monitor and evaluate how well they’re performing, and direct their policy
formulation and target setting.

All educational information is provided to the public through various printed and electronic
means such as:
* The College’s Prospectus, printed and electronic in the College Web site
(http://www.cdacollege.com/
» Publication of all the programs details, criteria, content etc. on the college web site.
» The information is continually updated for all the accredited programmes of study.
* International Studies guide
« Students can have more information through the College e-platform “Moodle”
(http://cdacollege.com/moodle/)
» The students can get further information on courses through the Course Outline of their courses
during the first week of each semester.
» Leaflets/letters sent through mail to the public

Additionally, more detailed formal information is provided to students such as:

» Admissions procedures and requirements for all programmes of study

» Access to disabled students and facilities at the College

» Policies, regulations and guidance regarding Examinations, Assessment and Awards,

» Policy on marking and grading for all the programmes of study and also policy on moderation of
marks, Complaints and appeals

* Profile of the student population

« Student progression, success and drop-out-rates

» Passing rates in all programmes of study

» Average time to students to graduate

» Learning resources and student support available

» Students satisfaction with their programmes

* Involvement of students in the development of the content of their studies

» Feedback from graduates on their employment and/or continuation of studies
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http://cdacollege.com/moodle/
http://cdacollege.com/moodle/
http://cdacollege.com/moodle/
http://cdacollege.com/moodle/
http://cdacollege.com/moodle/
http://cdacollege.com/moodle/
http://cdacollege.com/moodle/
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What is the
percentage of
success of the
students in the
examinations?

CDA COLLEGE NICOSIA

Programme of Studies

Success Percentage (%) of Students in the
Examinations

Secretarial Studies 90%
Executive Secretarial Studies 100%
Higher Diploma in Office 100%

Administration

Hairdressing

1st Year: 75%, 2nd Year: 100%, 3rd Year:
100%

Travel & Tourism Administration

1st Year: 60%, 2nd Year: 55%

Information & Communication
Technology

1st Year: 83%

BA Business Administration

1st Year: 80%, 2nd Year: 76%, 3rd Year:
73%, 4th Year: 90%

BA Police Management

1st Year: 100%, 4th Year: 50%

Master in Business
Administration

1st Year:70%

Aesthetics

2nd Year: 100%
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