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The present document has been prepared within the framework of the authority and 

competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher 

Education, according to the provisions of the ñQuality Assurance and Accreditation 

of Higher Education and the Establishment and Operation of an Agency on Related 

Matters Lawsò of 2015 to 2021 [L.136(Ƚ)/2015 ï L.132(Ƚ)/2021]. 
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A. Guidelines on content and structure of the report 
 

¶ The Higher Education Institution (HEI) based on the External Evaluation Committeeôs 
(EECôs) evaluation report (Doc.300.1.1 or 300.1.1/2 or 300.1.1/3 or 300.1.1/4) must justify 
whether actions have been taken in improving the quality of the programme of study in 
each assessment area. 

 

¶ In particular, under each assessment area, the HEI must respond on, without changing 
the format of the report:  
 

- the findings, strengths, areas of improvement and recommendations of the EEC  
- the conclusions and final remarks noted by the EEC 

 

¶ The HEIôs response must follow below the EECôs comments, which must be copied from 
the external evaluation report (Doc.300.1.1 or 300.1.1/2 or 300.1.1/3 or 300.1.1/4). 

 

¶ In case of annexes, those should be attached and sent on a separate document. 
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1. Study programme and study programmeôs design and development  

(ESG 1.1, 1.2, 1.7, 1.8, 1.9) 

Findings 

The Diploma program under evaluation is subject to quality assurance procedures by the College. These procedures have a formal 

status, operationalised by an Internal Quality Assurance Committee. This committee has clearly defined tasks and procedures.  

The Diploma program under evaluation is designed with overall objectives that have explicit learning outcomes. Students have the 

opportunity to be involved in the design of the program through their representation in the Internal Quality Assurance Committee. 

Overall, the program is subject to a formal institutional approval process.  

 

The program design reflects the four purposes of higher education of the Council of Europe. The program is designed so that it 

enables smooth student progression. The expected student workload is defined in ECTS, however the EEC finds that the 

curriculum material is too thin for the corresponding ECTS. This point is discussed further down in this section. The program does 

not exclude placement opportunities, and in fact all of the current students of the program that the EEC met were at the same time 

fully employed. However, due to local employment laws in Cyprus prohibiting the employment of non-EU students, the program 

does not currently include placement opportunities as an integral part of the two years.  

 

Successful completion of the program results in a qualification that is clearly specified and communicated.  

 

The content and the learning outcomes of the ICT Diploma are not in line with the current standards and expectations in the 

sector. The Programme needs to comply with appropriate quality assurance policies and create courses offered aligned to a level 

of a Diploma. The program structure and course distribution in semesters are clearly and properly identified with a coherent list of 

courses, although the course description is not at the required level of depth.  

 

The academic staff teaching the courses have the appropriate qualification, consistently with the program. Their teaching load is 

consistent with the sector. The courses are taught mostly by staff that are employed on a yearly basis.  

The program was developed to meet the expectations of the local employment conditions in Cyprus. Although the current 
students are in full time employment already, in the future the employability statistics should be comparable with other 
ǇǊƻƎǊŀƳƳŜǎΩ ŜƳǇƭƻȅƳŜƴǘ ǎǘŀǘƛǎǘƛŎǎ ƛƴ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻǊ ǎƛƳƛƭŀǊ ǇǊƻƎǊŀƳƳŜǎ ƛƴ /ȅǇǊǳǎ. 

 

Strengths 

1. The small class size of this program allows personal interactions between faculty and students, and efficient monitoring 

of student progress by faculty members. The positive results of this might be reflected in the relatively low dropout rate 

of students in this program, and the high employment rate of graduates.  

 

2. The college representatives involved in the design and running of this program expressed their explicit willingness to 

revise the program according to recommendations by the EEC or other expert stakeholders. This in itself is appreciated.  

 
3. There is a well balanced mixture of foundational and applied topics in this program. 

 

Areas of improvement and recommendations 

1.  Currently there is no specific review process of the program, and a strategic plan of development is not clear or 
publicly available. The program will benefit from a thorough revision and a more focused strategic plan to build upon 
some strong courses in the curriculum but the synergy with industry, and the involvement of students is necessary.  
 

2. The role of the courses needs to be more strategic in the context of the program in consideration of the current 
expectations of employers.  

a) For instance, a module dedicated to mobile app development without the provision of both Android and iOS 
related curriculum will not advance the knowledge of the student intake.  

b) Python is introduced, which is an important language that students need for several activities during their 
studies and for their employability after they graduate.  

c) Relevant statistics (e.g., number of applicants, student drop-out rate, examination pass rates, etc.) should be 
communicated in a systematic manner to all related faculty and staff in order to facilitate ongoing monitoring 
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and improvement of the program. Enhance the quality assurance practices by engaging and receiving feedback 
from international or local industry experts in the related field, in order to assure that the program is enriched 
with hot topics in the field. This will also contribute to the attractiveness of the program.  

 
3. Due to the subject (ICT) and the constant renewal of the needs from the industry, it is important to keep the study 

program up to date and perform those updates in a reasonable period of time (e.g., from one school year to another 
and not 2 or 3 years). A large amount of courses is focusing on how to use mainstream digital technologies (e.g., 
Microsoft products). Such a competence is relevant for an ICT study program, nevertheless this needs to be reduced to 
a course or two max (since most of these skills are acquired in pre-college education anyway) and allow space for 
courses  

 
Specifically:  
 

a) The course Introduction to Multimedia can go beyond the use of tools such as photoshop and dreamweaver. One 
can    introduce modern multimedia standards and formats, working with HTM5/JS, 2Ds, animations, sampling and     
quantization and image processing. Flash is outdated.  

b) Management and Information Systems looks more like a Management of Information Systems course. The scope 
should be clarified.  

c) Introduction to Java Programming. The EEC suggests that Introduction to Object Oriented Programming is a better 
name, and it is fine to use Java. However, more than 4 ECTS should correspond to such an important course. 
Especially considering that 6 ECTS correspond to MS Office (i.e., Introduction To Computer Applications).  

d) Visual Programming is block-based programming (e.g., Scratch) not visual basic. So the name needs to be aligned 
with the content, since the name is misleading. Also, if the employees need skills in visual basic one can keep it, 
ƻǘƘŜǊǿƛǎŜ ǘƘŜ 99/ ŀŘǾƛǎŜǎ ǘƻ ǳǇŘŀǘŜ ƛǘ ǘƻ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ƛǎ ƳƻǊŜ ǳǎŜŦǳƭ ƛƴ ǘƻŘŀȅΩǎ L¢ όŜΦƎΦΣ ōǳƛƭŘ ƻƴ ǘƘŜ ǘƻǇ ƻŦ 
previous courses and use JS, Python, Java), to introduce students to more advanced SW skills.  

e) Internet Technologies & Web Design: Flash is obsolete, HTML5 will work better. Also Introducing frameworks may 
help students.  

 
4. Three weaknesses in the composition and operation of the Internal Quality Assurance committee are that:  

1) the student member is selected by faculty members according to academic performance, instead of the 
student member being elected by the student body directly and independently of academic performance;  

2) there is no permanent and compulsory representation from external stakeholders, such as industry or 
technical bodies in the area of the program;  

3) information flows into the committee (in the form of meetings minutes, or questionnaire results, for instance), 
but this information is not wholly aggregated and made directly publicly available.  
 

¶ In addition, the EEC has found no evidence of strong initiatives to clearly guard against any form of 
discrimination or intolerance. There are policies against discrimination and intolerance in place, but it is not 
clear how seriously they are taken, for the following reason: when the EEC requested statistics on student 
numbers, split by gender, the college representatives confirmed that they will provide statistics on male and 
female students. When the EEC pointed out that there should also be a third category with respect to gender, 
the college representatives found that amusing. They agreed to provide these statistics, but their reaction to 
non-binary gender identification was not in agreement with the policy of zero tolerance to any form of 
discrimination and intolerance. Policies should not exist only on paper, they should be implemented.  

¶ Regarding specifically the design and regular revision of this program, external stakeholders are not formally 
and necessarily involved. On the basis of the discussions that the EEC had with college representatives, it 
seems that external stakeholders can be involved in the design and/or revision of the program in an ad hoc 
way. This practice should be amended. The involvement of relevant external stakeholders should be formal, 
proactive and regular.  

¶ It is not clear to what extent the program is periodically reviewed to take into account the student workload 
and needs. This is motivated by the observation that all five students of the program that the EEC met said 
that they were enrolled in this program on a full time basis while also being full time employed at the police 
force. Furthermore, they informed the EEC that all other students of this program in their year are also full 
time employed at the police force. This program is only offered full time and corresponds to 120 ECTS split 
over two years. One ECTS corresponds to 27-28 hours of workload for a student. This means that, in a year, 
students need to work on this program for 60 ECTS, which corresponds to approximately 1650 hours. The total 
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amount of full time work hours in the EU per year is approximately 2000. This clearly shows that a person who 
is in full time employment cannot possibly dedicate the hours corresponding to the ECTS of this diploma, 
according to EU labour provisions. This has worked out so far for the current students mainly because of the 
following two reasons:  

a. Even though this program is conventional, not a blended or distance learning program of study, lectures 

are offered to students in the form of videos that students can watch any time. This mode of teaching 

was observed by the EEC at a time when there were no restrictions prohibiting physical lectures due to 

COVID-19.  

b. The curriculum of several courses was found to be too light compared to the ECTS of those courses. 

This practically means that students have a much lighter workload than what they should have, which 

impacts negatively their learning outcomes. Examples of courses with light curricula: 

¶ The compulsory course ñBusiness Englishò has a very light curriculum, considering that it is worth 

4 ECTS, and also considering the English language qualifications that students must have in order 

to be admitted to this program.  

¶ The compulsory course ñIntroduction to Computer Applicationsò has a very light curriculum, 

considering that it is worth 6 ECTS. This is a course on how to use MS Windows and MS office 

(Word, powerpoint, excel, publisher, é). These are very basic skills that are routinely taught by 

the end of a studentôs secondary education.  

¶ The program should be revised to take into account the student workload and needs. If the target student 
body is already in employment, the program could be offered on a part-time basis. 

 

Response of the Higher Education Institution (HEI) 

1. CDA College has a strong Quality Assurance System and Mechanisms which are applied in all 44 accredited 
programs of study. (Appendix 1). Also, CDA College has prepared a comprehensive strategic plan for the 
whole institution as per the requirements of the CYQAA and it is included in the General Internal 
Accreditation Report sent to the Agency in 30/1/2022). (Appendix 2) 
Additionally, the College has developed a strategic plan, a SWOT analysis and a Feasibility study especially 
for the ICT programme analysing the market issues of the information technology industry in Cyprus. 
(Appendices 3 & 4) 
The institution considered and evaluated the feasibility of the program in comparison with the competition, 
the potential and opportunities of the ICT programme. During the preparation of the above mentioned 
procedures, we obviously took into consideration the opinions and suggestions of the students, stakeholders 
and industry experts. This process is a formal and an integral part of the strategic plan of the College. Please 
note and take into consideration that the ICT programme at CDA College Limassol (which has the same 
courses as in Nicosia) was fully accredited by CYQAA in 2020. Nonetheless, as per the suggestions of the 
External Evaluation Committee (EEC), we proceeded to a comprehensive revision of the curriculum of the 
ICT program in Nicosia with the addition of some stronger/ innovative courses in synergy with the industry, 
stakeholders and the involvement of students. (Appendices 5 & 6) 
 

2. The courses are revised/updated taking into consideration the current expectation of employers, students, 
the industry and as per the EEC suggestions: 
a) The module COM 400:  Introduction to Mobile Applications is revised with the addition of both Android 

and iOS. (Appendix 7) 
b) Python is introduced in module COM 110: Introduction to Programming (Python) which is an important 

language that students need for several activities during their studies and for their employability after 
they graduate, 

c) CDA College keeps all relevant statistics for all our programs of study (e.g., number of applicants, student 
drop-out rate, examination pass rates, etc.) and these are also communicated to all related faculty and 
staff in order to facilitate ongoing monitoring and improvement of the program. That is why at the end 
of each academic semester all faculty members should send their Self-Evaluation and suggestions Report 
where they note down their suggestions/recommendations for the upgrading/improving of their 
modules and the programme as a whole. Suggestions and recommendations vary from either new 
bibliography, new IT equipment, new software or hardware, or updating of the content of a module etc. 
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Apart frƻƳ ǘƘŜ ŦŀŎǳƭǘȅΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΣ the College and the IEC take into consideration the 
suggestions and recommendation of the students of each program.  There are numerous evaluations 
forms such as the Student Faculty Evaluation, the Students module and Programme evaluation forms 
etc. As a result, some strong/ innovative modules are introduced in the ICT programme. (Appendix 5) 

 
3. Due to the subject (ICT) and the constant renewal of the needs from the industry, CDA College implemented 

all the EEC suggestions so as to keep the program up to date as follows: (Appendix 5) 
 

a) The course Introduction to Multimedia is renamed/revised with COM 200: Web Programming I with the 
addition of HTM5/JS, 2Ds, animations, sampling and quantization and image processing. (Appendix 8) 

b) Management and Information Systems is replaced with COM 240: PC Maintenance and Repair I 
(Appendix 9) 

c) Introduction to Java Programming is renamed to COM 315: Object Oriented Programming using Java 
with 6 ECTS.  (Appendix 10) 

d) Visual Programming is revised/renamed to COM 323: Visual Studio.NET (C#) (Appendix 11) 
e) Internet Technologies & Web Design renamed/revised with COM 300: Web Programming II (Appendix 

12) 
f) Introduction to Computing - Renamed/Revised with COM 120: Human Computer Interaction (Appendix 

13) 
g) Introduction to Computer Systems ς Renamed/Revised with COM210 Operating Systems Management 

(Appendix 14) 
h) Communication and Networks ς Renamed/Revised with COM 211: Network Management (Appendix 15) 
i) User Support ς Renamed/Revised with COM 312: PC Maintenance and Repair II (Appendix 16) 
j) Network Design and Support - Renamed/Revised with COM 423: Systems Network Administration 

(Appendix 17) 
k) E-Business - Renamed/Revised with COM 444: Content Management system (Appendix 18) 
l) Final project ς replaced with COM 421: Database Management (Appendix 19) 
m) Also the addition of three (3) innovative elective courses. (Appendices 31-33) 

 
4.1 !ǎ ǇŜǊ ǘƘŜ ǎǳƎƎŜǎǘƛƻƴ ƻŦ 99/Σ ǘƘŜ /ƻƭƭŜƎŜΩǎ LƴǘŜǊƴŀƭ 9Ǿŀƭǳŀǘƛƻƴ /ƻƳƳƛǘǘŜŜ όL9/ύ ŘŜŎƛŘŜŘ that from now 

on, ǘƘŜ ǎǘǳŘŜƴǘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ǿƛƭƭ ōŜ ǎŜƭŜŎǘŜŘ ŘƛǊŜŎǘƭȅ ōȅ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ǳƴƛƻƴ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ƻŦ 
academic performance. 

 
4.2 The College has a permanent policy of representation from external stakeholders and we have formal 

agreements with external stakeholders, such as industry or technical bodies so as to support the good 
operation and development of the program. These stakeholders and industry professionals are invited as 
guest lecturers to provide their practical and technical experience of the industry. Additionally, the 
College has close links with the industry and Society so as to get their suggestions and recommendations 
and improve the design and evolution of the program as per the market needs. (Appendix 6) 

 

4.3 All the information gathered at the College such as meeting minutes or faculty members ƻǊ ǎǘǳŘŜƴǘǎΩ 
suggestions/ recommendations are of course not publicly available. This information is gathered by the 
College so as to improve/ upgrade the processes of the College and then to be publicly disposed. This is a 
policy that all higher institutions in Cyprus are implementing. However, the College regarding the policy 
of public information and information management, as a part of our commitment to openness and 
transparency, the College publishes a range of information that is available to the public, parents and the 
students. 
 
All educational information is disclosed to the public through various printed and electronic means such 
as: 
Å ¢ƘŜ /ƻƭƭŜƎŜΩǎ tǊƻǎǇŜŎǘǳǎΣ 
Å the College Web site https://www.cdacollege.ac.cy/ 

https://www.cdacollege.ac.cy/
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Å the publication of all the programs details, criteria, content etc., learning objectives, Lecturers  
Å Students can have more information through the College e-ǇƭŀǘŦƻǊƳ άaƻƻŘƭŜέ 

https:// cda.college/login/index.php 
Å Also the students can get further information on courses through the Course Outline during the 

first week of each semester. 
Å International Studies guide and Alumni information etc. 

 
Additionally, more detailed formal information is provided to students such as: 
Å Admissions procedures and requirements for all programmes of study 
Å Access to disabled students and facilities at the College 
Å Policies, regulations and guidance regarding Examinations, Assessment and Awards,  
Å Policy on marking and grading for all the programmes of study  
Å Complaints and appeals 
Å Learning resources and student support 
Å Feedback from graduates on their employment and/or continuation of studies 

 

¶ Concerning discrimination or intolerance policies, CDA College has strong initiatives to clearly guard 
against any form of discrimination or intolerance and all of our policies against discrimination are 
seriously taken by all CDA College staff. The total number of students at the College is 60% foreign 
and 40% domestic students. Historically the College has developed discrimination policies and we 
have very good relations with all our foreign students. Specifically, in order to reinforce these 
relations, we developed an office for International Affairs so as to be closer to the foreign students 
and provide immediate solutions and support to their problems. The College has also policies against 
discrimination and intolerance in place and they are taken very seriously. According to our statistics 
there were only two (2) genders. All Cyprus Government official documentations refer only to two 
(2) genders so as all College documentation since we are officially advised otherwise. We strictly 
condemn that we were found it amusing ς as per the EEC comments ς that there should be a third 
category with respect to gender. (Appendices 20 & 21) 

 

¶ The College has a formal policy and Committee concerning the design and revision of the ICT 
program. Every five (5) years the program has a lot of amendments due to the reaccreditation 
process by the CYQAA, however due to the evolution on the ICT industry the programme has also 
several revisions on the modules as per the recommendations of the immediate lecturers, the 
stakeholders and students. The College has a formal policy for reviewing the program of study and a 
list of external stakeholders, and industry professionals in the IT area so as to support the good 
operation and development of the program. Additionally, the College has close links with the 
industry and society so as to get their suggestions and recommendations to improve the design, the 
curriculum and evolution of the program as per the market needs. (Appendices 6 & 22) 
 

¶ The ICT program is periodically reviewed every academic semester due to the fact that the ICT 
ƛƴŘǳǎǘǊȅ ƛǎ ŎƘŀƴƎƛƴƎ ǊŀǇƛŘƭȅΦ hŦ ŎƻǳǊǎŜ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ǿƻǊƪƭƻŀŘ ƛǎ ǘŀƪŜƴ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ōŀǎŜŘ ƻƴ 
the ECTS system. The ECTS system is applied in all the College programmes of study (44 programs) 
since 2008. 
Á This semester all students of the ICT program are full time employed, however, as per the 

European standards on average, a full-time employee in the EU works 37 hours per week (main 
job). 37x14weeks= 518 hours for a semester. 

Á The total student workload in EU for a 14-week semester is 30 ECTS x 14 weeks = 750 hrs 
workload per semester. 

Á A year of full-time studies at College level is generally worth 60 ECTS credits, and defined as 
equal to 1,500-1,800 hours of study work. This means 1 ECTS is equal to between 25 to 30 hours; 

Á ²ƘƛŎƘ ƳŜŀƴǎ ǘƘŀǘ ŀ н ȅŜŀǊǎΩ ǇǊƻƎǊŀƳ ƻŦ 120 ECTS, 60 ECTS@ 1 year = 60x25= 1,500 hours 
workload per academic year (14 weeks). 

https://cda.college/login/index.php
https://cda.college/login/index.php
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Á So the current working students, work 518 hrs for 14 weeks and they also have approximately 
1,500 studying hours. 

Á Finally, EU specifies the maximum studying hrs (work load hrs up to мулл ƘǊǎύ ōǳǘ ƛǘ ŘƻŜǎƴΩǘ 
specify whether ƛǘΩǎ a working student or not. This is up to the students whether they will work 
or not. If they do not have the financial ease, then they should work so as to complete their 
studies and fulfil their future career dreams. 

Á EU does not specify that a working student should not study because he/she has a full time 
employment.  

 
a. The ICT program is conventional, however due to the pandemic COVID19, the CYQAA agency 

set instructions for all the higher institutions in Cyprus to offer online learning. The lectures 
were offered by distance learning, however as per the instructions of CYQAA we also offer 
blended learning. One week the students are taught the theory of the module by distance 
learning and the next week the students come into the College for the practical part of the 
module. In distance learning the ICT lecturers were applying various methods of teaching 
using PowerPoint presentations and short videos, moreover, all the lectures are recorded on 
our Moodle e-platform so the students can watch them any time. 

 
b. As per the EEC suggestions, the following courses were modified: 

¶ The ŎƻǳǊǎŜ ά.ǳǎƛƴŜǎǎ 9ƴƎƭƛǎƘέ is revised (Appendix 23) 

¶ ¢ƘŜ ŎƻǳǊǎŜ άLƴǘǊƻŘǳŎǘƛƻƴ ǘƻ /ƻƳǇǳǘŜǊ !ǇǇƭƛŎŀǘƛƻƴǎέ is revised/ renamed to COM100 
Introduction to Information Technology. (Appendix 24) 

 

¶ As per the suggestion of the EEC, the ICT program is thoroughly revised taken into 
consideration the lecturers, the stakeholders, the industry and the student workload and 
needs. Additionally, iǘΩǎ ǳǇ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎ ǿƘŜǘƘŜǊ ǘƘŜȅ ǿƛƭƭ register on a full time or a 
part time basis. The College offers both modes of study to choose. As specified in our 
Feasibility study (Appendix 3, the target market of the program is: 

¶ National and international graduate students from secondary education 

¶ Persons holders of a secondary education diploma wishing to get ICT diploma and be 
ICT technicians 

Furthermore, tƘŜ /ƻƭƭŜƎŜ ŘƻŜǎƴΩǘ ŘƛǎŎǊƛƳƛƴŀǘŜ between working or not working 
students. The programme is designed so that the registered students to choose their 
own method of study whether full/time or part/time, this is up to the decision of the 
students. The College provide both forms of study full time or part time. The past two 
years due to Covid 19 pandemic the theoretical courses were offered through distance 
learning methods as per the instructions given by the CYQAA. 

 

 

 

2. Student ï centred learning, teaching and assessment  

(ESG 1.3) 

Findings 

The student-centered learning, teaching and assessment is focused on developing the ability of students for an independent 
learning of ICT concepts. The T&L process considers different modes of delivery although a variety of pedagogical methods is not 
provided to facilitate the achievement of planned learning outcomes. The implementation of student-centered learning and 
teaching encourages a sense of autonomy in the students, who have provided positive feedback in terms of the guidance and 
support from their teacher.  
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Overall, practical and theoretical sessions are interconnected. The criteria for the method of assessment and for marking are 
published in advance. The regulations for assessment take into account mitigating circumstances.  
 

Strengths 

1. Assessment is consistent, appropriate, transparent, objective and supports the development of the learner. There is a 
mutual respect within the learner-teacher relationship and based on the student feedback there is a good practice of 
communication between ǎǘŀŦŦ ŀƴŘ ǎǘǳŘŜƴǘǎΦ !ǇǇǊƻǇǊƛŀǘŜ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ŘŜŀƭƛƴƎ ǿƛǘƘ ǎǘǳŘŜƴǘǎΩ ŎƻƳǇƭŀƛƴǘǎ ǊŜƎŀǊŘƛƴƎ 
the process of teaching and learning are set.  

 
2. There is overall good communication between students and teachers and good communication between the teachers. 

Lectures are recorded, thus everyone will have access if they miss the lesson or if they forget something.  
 

Areas of improvement and recommendations 

1. The program lacks strong ICT practical and theoretical knowledge and the training in ICT through internships should be 

emphasized. Formal advisory board for the curriculum review should be in place to provide feedback to update the 

curriculum to the international standards and inclusion of industry representatives should be mandatory.  

 

2. Rigorous internal reporting in terms of the pipeline year on year of students graduating. This reporting should include the 

students progression to industry and academia after the graduation or the advancement of their current career. Teaching 

methods are modern, effective, support the use of modern educational technologies but the tools and material used need 

to be updated.  

 

3. The EEC recommends that the college should purchase more equipment regarding networking.  

 

4. Overall, the process of teaching and learning does not fully support the students' social development, because the needs 

of the current students (being full time employed in the police force while also being full time enrolled in this program) 

are not explicitly taken into account in a structured way. It seems that students are left to their own devices to find the 

hours to do the work. The student needs should be part of the design of this program. 
 

5. Teaching staff are willing to offer flexible forms of teaching delivery, for instance alternating theory with practical 

sessions weekly, or recording videos of lectures and making their telephone numbers available to students who wish to 

ask questions. However, the EEC found that staff was allowed to begin teaching without any compulsory prerequisites of 

prior pedagogical training. Seminars are available to the teaching staff, but they are not compulsory. Teaching staff also 

occasionally receives emails from the college administration with advice on how to improve their teaching. These are all 

good initiatives in the right direction, but they are not sufficient. A minimum form of basic pedagogical training should 

be compulsory to all new staff before they begin teaching. There is a need for this. The video lectures that the EEC 

watched were not engaging and showed no use of pedagogical tools.  
 

6. Overall, assessment is appropriate, however all grades should be accompanied by written feedback that makes it clear 

why the specific grade was awarded and that supports the students in learning what their mistakes were and how they 

could be rectified. This should be standard practice for all courses and all forms of homework or examination. 

 

 

Response of the Higher Education Institution (HEI) 

1. As per the revised ICT program, the students have a lot of practice in the program, out of the twenty-four 
(24) modules, the fifteen (15) modules are practical which is the 62.5% of the whole program. Furthermore, 
as we have already said to the EEC, due to Cyprus regulation, foreign students cannot be placed in internship 
programs ƛƴ /ȅǇǊǳǎ ǘƘŀǘΩǎ ǿƘȅ ǘƘŜȅ ƘŀǾŜ ŀ ƭƻǘ ƻŦ ǇǊŀŎǘƛŎŀƭ ƳƻŘǳƭŜǎ ƛƴ ǘƘŜ ǿƘƻƭŜ ǇǊƻƎǊŀƳ and visits from 
industry professionals. Moreover, as we said earlier in 1.3, the program is thoroughly revised with the 
addition of some strong/innovative modules as per the international standards and the presence of industry 
representatives. (Appendix 5) 
 

2. CDA College keeps the Alumni statistics reports and are updated every academic semester after the 
graduation of the students. In the Alumni statistics the College keeps reports on students after their 
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graduation and their advancement of their business career. Additionally, the faculty staff teaching methods 
are modern, effective and support the use of modern educational technologies and we upgrade the tools 
and material used at the end of each semester. 
 

3. The College upgrades the networking equipment every two years after the suggestions/ recommendations 
of the immediate IT lecturers. However, the College is fully equipped with all the networking equipment. 
 The Head of the program who is also teaching the networking courses he was never asked by the EEC about 
this equipment. The College has all the necessary networking equipment such as: switches and intelligence 
switches, modems, routers/Cisco routers, transceivers wireless access points, etc. (Appendix 25) 
 

4. The College teaching and learning policy is as per the EU ESG 1.3 where it fully supports the ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎ 
and social development and ƛǘΩǎ always a part of the design and development process of the program. The 
teaching staff applies innovative teaching methods and continuously get feedback from student learning. 
Whether they have certain weaknesses or gaps and the teachers always try to fulfil these gaps with 
additional revisions, exercises or practice. Moreover, the College has a structural and formal process of 
teaching and learning which fully support the students' social development and needs as per the EU strategic 
policy through the Application of Student-centered Learning, Teaching and Assessment policy (ESG1.3) with 
the following formal processes:  

¶ Organization of the educational process 

¶ Adequate learning resources are available to students 

¶ Academic mentoring 

¶ Policy for regular communication with students 

¶ Teaching staff provide effective feedback 

¶ Control mechanisms for ǎǘǳŘŜƴǘǎΩ performance 

¶ Support students with disabilities 

¶ Effective plagiarism system 

¶ Innovative teaching methods 

¶ Latest teaching material 
 

5. All seven (7) teaching members of the ICT programme, have very good academic qualifications and extensive 
teaching and pedagogical training. They all have more than ten (10) years of teaching experience in the 
higher education, not only at CDA College but also in other higher educational institutions. Every year they 
attend seminars of their specialization. Due to Covid19 pandemic they were using the distance learning 
method and in order to improve their e-teaching they attended seminars on how to offer an attractive 
distance teaching and online teaching techniques. (Appendix 26)  
 

6. In teaching at the College, there is a standard practice in all modules and in all forms of homework or 
examination where all the teaching staff after a written exercise or practice or examination they provide 
feedback to students notifying their weaknesses and gaps and make it clear to students why the specific 
grade was awarded. Then the lecturers provide revision, solutions and support to students on how to correct 
their mistakes. 



 
 

 
11 

Teaching staff 

(ESG 1.5) 

Findings 
 

The college ensures that all teaching staff meet the minimum requirements with respect to their educational level and that they are 

educated in areas very close to the topics they teach. The procedures regarding promotion take into account the quality of teaching 

and research activity of the staff. It is not clear to the EEC if they also take into account the development of teaching skills and 

mobility of the staff.  

 

It is not clear how much, if any at all, of the teaching of this program is done by visiting staff. A significant amount of the 

teaching is done by staff who have yearly contracts with the college. The number of teaching staff is adequate to support the 

program. The teaching staff rank is appropriate to offer a quality program of study.  

 

There are 7 teaching staff responsible for delivering the various courses of the study program (6. Academic / Teaching Personnel 

and their qualifications). All teaching staff have a relevant M.Sc. degree with some of them having a relevant PhD degree as well.  
 

According to the information provided to the committee, the number of the teaching staff is adequate to support the programme of 

study, however there is an unbalanced distribution of the courses among the 7 teaching staff (TABLE 3: TEACHING 

PERSONNEL, COURSES AND TEACHING PERIODS IN THE PROGRAM OF STUDY). With 2 teaching staff (Pavlos Panayi 

and Demetra Spanou) undertaking a relatively high teaching load, while others seem to be having other duties to cover their 

working time.  
 

Most of the teaching staff have been in the college for several years and were recruited with appropriate routines.  

 

Students evaluate the educational work and the instructors receive feedback via different routines (via surveys as well as daily 

interaction and communication).  

 

Research activity is limited, but this is not a requirement for teaching staff in a 2 years diploma study program. 
 

Strengths 
 

1. The teaching staff of the study program consists of experienced personnel who have been in the college for several years. 

Although no systematic ongoing training is in place, the teaching staff seem to be engaging with seminars and other 

activities to maintain and further develop their teaching competence.  
 
 

 
2. Also from the conversation with the teachers, there seems to be genuine interest for the quality and further development 

of the curriculum, as well as their students. 

 

Areas of improvement and recommendations 
 

1. It is clear that evaluation mechanisms exist and that teachers take into account the feedback from the 
students. However, it is not clear what procedures are followed for quality improvement, in case the 
feedback indicates so or there is a room for improvement into the teaching practices.  
 

2. The college also tries to improve the teaching skills of the teaching staff through activities such as optional 
seminars and emails with advice, for instance. These efforts are appreciated. As pointed out in the previous 
section, such efforts should be structured in a more formal way and be made compulsory to new or 
inexperienced teachers, in order to ensure that no staff begins teaching without a minimum of pedagogical 
training.  
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Response of the Higher Education Institution (HEI) 

1. The College has a comprehensive evaluation strategy with a plethora of mechanisms and procedures for 
assuring the students learning and the quality of the program. In addition, all members of the academic staff 
participate in the quality assurance system with clear responsibilities and procedures. At the end of the 
academic year all lecturers study their curricula thoroughly and provide their suggestions on updating the 
content of their lessons, the new version of manuals, websites and magazines related to their subject matter. 
They all apply a lot of innovative Teaching methods and assessment mechanisms. Additionally, all the teaching 
members provide full feedback to students and support students how to rectify their mistakes. (Appendix 27) 

 
2. All seven (7) teaching members of the ICT programme, they have very good academic qualifications and 

extensive teaching and pedagogical training. They all have more than ten (10) years of teaching experience 
in the higher education and every year they attend seminars of their specialization. Due to Covid19 
pandemic they were using the distance learning method and in order to improve their teaching they 
attended seminars on how to offer an attractive distance teaching and online teaching techniques. 
(Appendix 27)  
 
 

The comments of the EEC are very positive and the 3rd section Teaching Staff is evaluated as Fully Compliant by the 

EEC. 

Please select what is appropriate for each of the following 
sub-areas: Sub-area  

Non-compliant/ Partially Compliant/Compliant  

3.1 Teaching staff recruitment and development  Compliant  
3.2  Teaching staff number and status  Compliant  
3.3  Synergies of teaching and research  Compliant  
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3. Student admission, progression, recognition and certification  

(ESG 1.4) 

Findings 
 
Appropriate admission requirements are in place and clearly communicated. The minimum admission requirement is 60% in the 

general school leaving exams in the Cypriot state educational system, or equivalent for international admissions and minimum 5.5 

IELTS for English Language. There are no allowances though for RPL entry. Academic advisors and tutors are available to 

support and monitor student progression. The grading and degree classification systems are comparable to other national and 

international Higher Education Institutions. The panel has observed that student progression from year to year in the degree 

program is appropriately monitored and supported by exams and other means of assessment so that students can move forward in 

their studies. There are very few female students. The gender gap is a general and important issue to be addressed. A strategy 

should be designed and implemented to address this. The Department monitors that student performance and wellbeing, and 

supportive services are in place. The current students are all in full-time employment. Academic advisors and tutors are available 

to support and monitor student progression.  

 

There are pre-defined regulations regarding the selection and intake of students. The number of students is determined, however, 

the study program does not recruit as many students as it could.  

The study program is a key element in ensuring the progress of the students. The study program clearly defines the number and 

workload of the various courses, and how they are distributed in the 4 semesters. There are no prerequisites and most of the 

courses of the study program are defined as mandatory, except one where students can select one of the available optional courses.  

 

The diploma is accompanied by the diploma annex which follows the European and International Regulations. 

 
Strengths 
 

1. There is a low student to teacher ratio, which contributes to a positive atmosphere of trust, focused teaching and room for 

dialogue and support for students. Students completing the program, advance in their current full time employment role. 

According to studentsô feedback during this evaluation process, the panel has observed a high level of satisfaction among 

students, regarding the program and the support they receive.  

 

2. The procedures are clearly described, allowing for transparency and planning of course management and resource 

allocation.  

 
3. Students provided very positive feedback for the study program, in particular to the support they receive from the 

teaching staff. 
 

Areas for improvement and recommendations 
 

1. The panel recommends the development of an action plan to help increase the number of applicants and of enrolled 

students over the next few years. Some initiatives could be devised to help attract more female applicants. Examples of 

such initiatives include: 1) using the current/alumni female students and female graduates as ñambassadorsò and inviting 

them to go back to their high school to talk to and inspire high school students, especially females; 2) setting up a gender-

balanced focus group of high school and diploma students in order to gain insights into what aspects of computer science 

and engineering would attract female students and how these should be communicated to them; 3) having a gender-

balanced website and external presence of the university in broader activities (Erasmus+), to the extent that this is 

possible.  

 

2. To attract larger numbers of students, it may be helpful to review the modules taught with content highly relevant with 

current ICT market needs, and to actively promote and advertise the positive values and high potential of this program to 

prospective students and relevant stakeholders.  

 
3. The EEC recommends establishing a procedure of recognition of prior learning and work experience (e.g., from another 

institute or working experience) and increasing and diversifying studentsô intake. 
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Response of the Higher Education Institution (HEI) 

1. The College has developed an Action plan to increase the number of applicants and also attract more female 
applicants. CDA College is using the ŎǳǊǊŜƴǘκŀƭǳƳƴƛ ŦŜƳŀƭŜ ǎǘǳŘŜƴǘǎ ŀƴŘ ŦŜƳŀƭŜ ƎǊŀŘǳŀǘŜǎ ŀǎ άŀƳōŀǎǎŀŘƻǊǎέ 
through success stories videos in our promotional campaign and in our website. However, this attempt in 
most part is not on behalf of the College but also due to the culture of Cyprus, actually, there are not many 
female students all over Cyprus studying ICT or specifically ICT technicians which is the objective of our ICT 
programme. Moreover, the College has the official charter of the Erasmus + and a lot of students and 
lecturers took part in this mobility plans. CDA College has agreements with 26 Universities in Europe.  

Å CDA College had a number of academic staff from all over Europe visiting for teaching and 
training in the all-academic areas. 

Å The CDA Instructors and Students visited foreign Universities: 
Å 40 CDA Instructors as visiting professors and 
Å 60 CDA Students participating in foreign universities lectures 

Å The Foreign Instructors and Students visited CDA College: 
Å 120 foreign instructors visited CDA College as visiting professors. 150 foreign 

students from France, Lithuania, Poland, Romania, Hungary and Portugal 
participating in CDA College programs and lectures. 

 
2. As mentioned above in item 1.3, as per the EEC suggestion, the ICT programme is thoroughly updated and 

we added some strong/ innovative modules in the programme which are relevant to the ICT market and 
taking into consideration the involvement of the stakeholders, the students. (Appendices 5 & 7 - 19) 
 

3. At the College there is a procedure of recognition of prior learning. The College has a formal Transfer 
Committee which is responsible to examine prior learning of potential students and offer them the 
appropriate ECTS exceptions to register in the programme. 

 

The comments of the EEC are very positive and the 4th section Students admission, progression, recognition and 

certification is evaluated as Fully Compliant by the EEC. 

Please select what is appropriate for each of the 
following sub-areas: Sub-area  

Non-compliant/ Partially Compliant/Compliant  

4.1 Student admission, processes and criteria  Compliant  
4.2  Student progression  Compliant  
4.3  Student recognition  Compliant  
4.4  Student certification  Compliant  
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4. Learning resources and student support 

(ESG 1.6) 

Findings 

Overall, students receive low-quality theoretical training on all key areas of ICT and it is not shown the advancement of ICT skills 

and the progression from Secondary level education to the Diploma level. Adequate and modern learning resources and learning 

management system are available to the students, including the following: facilities, library, infrastructure, student welfare, 

academic mentoring. Some facilities are fit for purpose to achieve the course learning outcomes with a student-centered approach. 

There has been infrastructure in place for flexible mode of learning and teaching, although it is advised when the restrictions are 

lifted to return to 100% face to face mode of delivery.  

 

The capacity of the classrooms and computer labs is quite satisfactory, especially given the small number of students. The 

technical support provided to students was also adequate to support the study program and studentsô needs. Although sometimes 

studentsô were not fully aware of some services that can be offered (e.g., emails provided).  

The educational platform used both for posting teaching materials, recorded lectures (in cases where classes were conducted 
online due to the limitations of the COVID-19 pandemic), and for assigning and delivering assignments, is "Moodle". Moodle is 
an established solution that offers a complete set of services and successfully covers several educational institutes around the 
world. 

 

Strengths 

1. The Department uses computer laboratories, designated areas for group and individual work and a library and the 
teaching and learning resources are accessible even during the time of the pandemic. The Department periodically 
assesses (every 7 years) the adequacy and suitability of these resources and informs the responsible services of the 
University for their actions, although the panel feels that this is long overdue. Students appear very satisfied with the 
programme, the teaching staff, and their interactions with the teaching staff. All regulations supporting student 
progress and satisfaction monitoring are in place. It is to be commented the involvement of the Department with 
Erasmus+ mobility and it is advised to encourage student and staff mobility during the course.  

 
2. The relationship between teachers and students is very good, since as mentioned above, due to the relatively small 

number of students, teachers place special emphasis on the personal needs of each student, and this results in students 
having the best performance.  

 
3. The EEC recognises the following services:  

¶ Students have access to linux server  

¶ Students can get email address from the college  

¶ Students laptops can get fixed for no cost  

 

Areas for improvement and recommendations 

1. Student welfare mechanisms for monitoring the sufficiency of student support are in place. Nevertheless, it is 
recommended to introduce an EDI Committee that will strengthen this area, especially with a history of diverse student 
population and the needs of mature students that are working full time. Library services are available but it is 
recommended to review the database sources the department has access to, in terms of the most impactful sources for 
the ICT sector.  

2. aƻŘǳƭŜǎΩ ǘƛǘƭŜǎ ŀƴŘ ŎƻƴǘŜƴǘǎ ŀǊŜ ƴƻǘ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ ŘƛǇƭƻƳŀ ŘŜƎǊŜŜ ƻŦŦŜǊƛƴƎ ŀƴŘ ƛǘ ƛǎ ŀŘǾƛǎŜŘ ǘƻ 
organize a committee to review the curriculum, module names and depth of content. The panel felt that the review of 
resources at the labs is not adequately planned and does not ensure the provision of the H/W available if the 
circumstances change and the number of students increase over the years.  

 

3. The panel recommends in the future to consider a formal T&L Committee to monitor the T&L processes, curriculum 
review and resources at all stages taking into account the student and staff feedback with inclusion of an official 
industry advisory Board and External examiner.  
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4. It is recommended to have in place procedures, appropriate training, guidance and support, for teaching personnel, to 
enable personnel to efficiently support the educational process. Based on the review of the online live provision of the 
lecture that the panel observed, the audio quality should be improved.  

5. The Department needs to establish a process to promote requests for the continuous upgrading and maintenance of 
laboratories and equipment, and for the unimpeded access of students to the workshops. The students are provided 
with a departmental email account, but communications are not re-enforced through this email, which should be 
imposed as the official channel of email communication with the students.  

6. The School should consider a rigorous process of data collection in terms of reviewing the pipeline and year on year 
alumni of the students. There is an under-representation of female students and actions should be taken in order to 
change the picture of the course, where the students and the staff can identify themselves within the ICT sector.  

7. The EEC recommends that audio quality should be improved regarding recorded videos. There was too much 
background noise in some of the recorded lectures. 

 

Response of the Higher Education Institution (HEI) 

1. CDA College cares very much for its students that is why there is a Student welfare office offering a lot of 
welfare services and support to students. This service ensures the quality of ǎǘǳŘŜƴǘǎΩ life. Students will visit 
or communicate with it frequently to access or renew a right of access to benefits such as food, housing, 
care, textbooks, scholarships and counselling on various matters. (Appendix 28) 

Furthermore, CDA College has a long history in the higher education market in Cyprus (45 years). Our College 
has a long history of diverse student population and the needs of mature working students. Equity, Diversity 
and Inclusion are values/policies that exist in our College since many years ago. Our College applies the same 
values and policies for both domestic and foreign students. 
As with any initiative, there are general practices that are foundational to making an Equality, diversity and 
inclusion (EDI) Committee at CDA College more effective:  

ω 9ȄǇƭƻǊŜ Ǉŀǎǘ ŀƴŘ ŎǳǊǊŜƴǘ 95L ƛƴƛǘƛŀǘƛǾŜǎ ƛƴ our unit to learn from past experiences and better 
understand how the committee can support or connect to this work;  
ω /ǳƭǘƛǾŀǘŜ ƭŜŀŘŜǊǎƘƛǇ ōǳȅ-in and sponsorship at the initial stages and throughout the life of the 
ŎƻƳƳƛǘǘŜŜ ǘƻ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ ǳƴƛǘΩǎ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴΤ  
ω {ǳǇǇƻǊǘ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ ŎƻƳƳƛǘǘŜŜ ōȅ ǊŜƳŀƛƴƛƴƎ ŦƭŜȄƛōƭŜ ŀƴŘ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ƭƻŎŀƭ ŀƴŘ 
ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŎƘŀƴƎŜǎ ƻǾŜǊ ǘƛƳŜ ǿƘƛƭŜ ǊŜƳŀƛƴƛƴƎ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ 95L ǇǳǊǇƻǎŜ ŀƴŘ 
values;  

 
In addition, CDA College has fully equipped the library with updated editions and scientific journals, new 
electronic platforms, Databanks, Infotrack, upgraded VPN services for students and academic staff. 
Additionally, CDA College has four (4) libraries in Limassol, Nicosia, Larnaca and Pafos capitalizing on 
interlibrary loans. The students can immediately borrow books from one library to the other. Moreover, the 
library is regularly enriched with new editions of textbooks, magazines and e-databases. The new e-libraries 
EBSCO and Emerald has also many textbooks and scientific journals on all areas. Here below you can find the 
detailed numbers of books in the libraries. (Appendix 29) 
Furthermore, CDA College Library services have reviewed their database sources and now ICT students have 
access to the most important sources and trends for the ICT sector, such as: 

¶ Digital Identity Systems. 

¶ ICT for Education. 

¶ Digital healthcare. 

¶ Mobile payments. 

¶ Assistive technologies. 

¶ Internet of Things. 

¶ 5th generation mobile networks. 

¶ Artificial intelligence and machine learning. 
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2. The College has a formal committee responsible for reviewing the program of study at the end of each 
semester. As mentioned above in item 1.3 and as per the EEC suggestion the College has thoroughly 
revised/updated the modules names and content of the curriculum.  (Appendix 5 & 7 -19). For the time 
being the resources at the labs are adequately planned as per the number of the students registered, 
however, if in the future we have more registrations then the College of course will increase the labs 
resources.  

3. The Teaching and Learning Committee advises and makes recommendations to the Academic Board and/or 
other College bodies as appropriate on matters relating to teaching and learning and assessment in the 
College. Full processes are shown on Appendix 22 in the College Process of Introducing New or Monitoring 
and Revising Current Programmes of Study. The College external stakeholders and industry professionals act 
as external examiners for the support and development of the programme. 

4. Regarding the recorded videos, from now on the audio quality will be improved without background noise. 
Instructions are given to all faculty members to switch off any background noise so as the recorded quality of 
the lectures to be improved. 

5. The College has an established process for the continuous upgrading and maintenance of laboratories and 
equipment, and there is unrestricted access of students to the workshops. CDA College has signed 
agreement with an external IT company and every semester provide extensive maintenance to laboratories 
and equipment. All the students as from their registration are provided with an email account. 

6. The fact that there is an under-representation of female students in the registration of the ICT programme, 
ƛǘΩǎ ƴƻǘ Ƴŀƛƴƭȅ ǳǇ ǘƻ ǘƘŜ /ƻƭƭŜƎŜ ŀŎǘƛƻƴǎΦ LǘΩǎ ǳǇ ǘƻ ǘƘŜ /ȅǇǊǳǎ ŎǳƭǘǳǊŜ ǿƘŜǊŜ ǘƘŜǊŜ ŀǊŜ ƴƻǘ Ƴŀƴȅ ŦŜƳŀƭŜ 
students wishing to study ICT technicians. In the College promotion campaigns we try to attract both female 
and male students with no discrimination.   

7. Regarding the recorded videos, from now on the audio quality will be improved without background noise. 
Instructions will be given to all faculty members to switch off any background noise so as the recorded 
quality of the lectures to be improved. 

 
The 5th section Learning resources and student support is evaluated by the EEC. 
 
 
Please select what is appropriate for each of the 
following sub-areas: Sub-area  

Non-compliant/ Partially Compliant/Compliant  

5.1 Teaching and Learning resources  Partially Compliant  
5.2  Physical resources  Compliant  
5.3  Human support resources  Compliant  
5.4  Student support  Partially Compliant  
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5. Additional for doctoral programmes  

     (ALL ESG) 

N/A 
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7. Eligibility (Joint programme) 

    (ALL ESG) 

N/A 
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B. Conclusions and final remarks 

The EEC reviewed and examined the materials provided by C.D.A. College pertaining to its Diploma Program in Information and 
Communication Technology. The one-day remote (virtual) visit was held on 1.3.2022.  
 
The EEC was presented with detailed information about the program. During the site visit, the EEC met college leadership peers, 
professors, teachers, administrators and students. 
Based on the examination and evaluation of the accreditation materials and the remote site visit, the EEC concludes that some 
standards are fully met, others are partially met, and others are not met.  
 
The EEC identified the following key strengths:  

¶ The college has the capacity to look after students on the program during the COVID-19 pandemic.  

¶ The program enjoys a good staff-student ratio, which means that each student can get satisfactory support.  

¶ Staff expertise is consistent with the program of study.  

¶ There is a well balanced mixture of foundational and applied topics in this program.  

¶ The employability of the students who completed the program is encouraging.  

¶ The program has a very good administrative and managerial structure and support.  

¶ The small size of the college allows for effective informal solutions to operations issues.  

¶ Students of the program are highly satisfied with the quality of learning and teaching resources.  

 
The EEC also identified a number of key areas for improvement and therefore, the following recommendations are made:  
 

1. The policy of quality assurance is overall assessed as partially compliant to the CYQAA defined standards because it 
does not support in a structured and consistent way the involvement of external stakeholders and because of the 
questionable implementation of zero discrimination and intolerance policies with respect to gender.  
 

2. The design, approval, on-going monitoring and review of the programme is assessed as non compliant because: the 
programme is designed without the structured involvement of external stakeholders, without explicit evidence of 
having benefited from external expertise; placement opportunities for students are not an integral part of the program, 
even though they are appropriate for this diploma; the program curriculum is not up-to-date with the latest knowhow 
in the area of discipline; the program is not periodically reviewed to take into account student needs with respect to 
their full time employment while being enrolled in the program fulltime; and external stakeholders are not consistently 
and structurally involved in the reviewing and revision of the program.  
 

3. The process of teaching and learning and student-centred teaching is assessed as partially compliant because: the social 
development of students is not supported by the process of teaching and learning (fulltime students are also fulltime 
employed); the pedagogical methods used are not diversified with respect to modes of delivery; and the curricula are 
not uptodate with the latest developments in the area.  
 

4. The practical training is assessed as partially compliant because no external stakeholders are structurally and 
consistently involved in its delivery.  
 

5. The teaching and learning resources are assessed as partially compliant because not all of them are adequate for 
changing circumstances and not all resources are fit for purpose.  

 
6. Student support is assessed as partially compliant because student mobility within and across higher education systems 

is not strongly practically encouraged within the program under evaluation.  

 
7. Finally, the EEC recommends that the number and gender balance of admitted students is subject to a targeted strategy 

aiming to improve it.  
 

 
 
 
 



 
 

 
21 

Response of the Higher Education Institution (HEI) 

1. Please see our reply above on 1.1, 1.4.2 & 1.4.3. CDA College has established a very good and powerful 
quality assurance system. CDA College has developed 28 quality assurance mechanisms as per the CYQAA 
standards ǘƘŀǘΩǎ ƛǎ ǿƘȅ we have 44 accredited programs of study by CYQAA, where through these 
mechanisms the Internal Evaluation Committee gathers all the necessary information so as to assure the 
quality and standards in all our accredited programs of study. (Appendix 1) 
 
Through these quality assurance policies, we also support the involvement of external stakeholders and 
industry professional. The College has a formal agreement with stakeholders and industry professional to 
visit the ICT programme as guest lecturers. Additionally, CDA College has strong ties with foreign students 
and we have formal policies regarding discrimination and intolerance with respect to gender. (Appendices 6 
& 20-21) 
 
CDA College has a complete and comprehensive strategic plan for the whole institution as per the 
requirements of the CYQAA and it is included in the General Internal Accreditation Report sent to the Agency 
in 30/1/2022). (Appendix 3) 
Additionally, the College has developed a strategic plan, a SWOT analysis and a Feasibility study especially 
for the ICT programme analysing the market issues of the information technology industry in Cyprus. 
(Appendix 3) 
The institution considered and evaluated the feasibility of the program in comparison with the competition, 
the potential and opportunities of the ICT programme. During the preparation of the above mentioned 
procedures, we obviously took into consideration the opinions and suggestions of the students, stakeholders 
and industry experts.  This process is a formal and an integral part of the strategic plan of the College. 
(Appendix 5). 
 
The College has a permanent policy of representation from external stakeholders and we have agreements 
with external stakeholders, such as industry or technical bodies in the area of the program and they support 
the good operation and development of the program. These stakeholders or industry professionals are also 
guest lecturers to provide their practical and technical experience in the industry. Additionally, the College 
has close links with the Society so as to get the suggestions and recommendations of the stakeholders and 
the industry and improve the design and evolution of the program as per the market needs. (Appendix 6) 
 
Concerning discrimination or intolerance policies, CDA College has strong initiatives to clearly guard against 
any form of discrimination or intolerance. The total number of the College is 60% foreign students and 40% 
domestic students. Historically the College has developed discrimination policies and we have very good 
relations with all our foreign students. Specifically, in order to reinforce these relations, we developed an 
office for Foreign affairs so as to be closer to the foreign students and provide immediate solutions to their 
problems. The College has also policies against discrimination and intolerance in place and they are taken 
very seriously. According to our statistics there were only two (2) genders. As per the Cyprus Government 
official documentations, the Cyprus government also has two (2) genders in all its official applications and all 
documentation. (Appendices 20 -21) 
 

2. As it is mentioned above in our reply 1.3, the programme is thoroughly revised as per the industry 
professionals and EEC suggestions, with the introduction of some strong/innovative courses. Now the 
programme is reinforced and the courses are sufficient for the achievement of the learning outcomes. 
(Appendices 5 & 7-19). Due to the subject (ICT) and the constant renewal of the needs from the industry, 
CDA College implemented all the EEC suggestions so as to keep the program up to date as follows: (Appendix 
5) 
a) The course Introduction to Multimedia is renamed/revised with COM 200:  Web Programming I with the 

addition of HTM5/JS, 2Ds, animations, sampling and quantization and image processing. (Appendix 8) 
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b) Management and Information Systems is replaced with COM 240: PC Maintenance and Repair I 
(Appendix 9) 

c) Introduction to Java Programming is renamed to COM 315: Object Oriented Programming using Java 
with 6 ECTS.  (Appendix 10) 

d) Visual Programming is revised/renamed to COM 323: Visual Studio.NET (C#) (Appendix 11) 
e) Internet Technologies & Web Design renamed/revised with COM 300: Web Programming II (Appendix 

12) 
f) Introduction to Computing - Renamed/Revised with COM 120: Human Computer Interaction (Appendix 

13) 
g) Introduction to Computer Systems ς Renamed/Revised with COM 210: Operating Systems Management 

(Appendix 14) 
h) Communication and Networks ς Renamed/Revised with COM 211: Network Management (Appendix 15) 
i) User Support ς Renamed/Revised with COM 312: PC Maintenance and Repair II (Appendix 16) 
j) Network Design and Support - Renamed/Revised with COM 423: Systems Network Administration 

(Appendix 17) 
k) E-Business - Renamed/Revised with COM 444: Content Management system (Appendix 18) 
l) Final project ς replaced with COM 421: Database Management (Appendix 19) 
m) Also the addition of three (3) innovative elective courses. (Appendices 31-33) 
 

3. CDA College applies the policy of Student-centered Learning, Teaching and Assessment (ESG1.3) which it 
specifically consists of the following main areas: 

¶ Organization of the educational process 

¶ Adequate learning resources are available to students 

¶ Academic mentoring 

¶ Policy for regular communication with students 

¶ Teaching staff provide effective feedback 

¶ /ƻƴǘǊƻƭ ƳŜŎƘŀƴƛǎƳǎ ŦƻǊ ǎǘǳŘŜƴǘǎΩ ǇŜǊŦƻǊƳŀƴŎŜ 

¶ Support students with disabilities 

¶ Effective plagiarism system 

¶ Innovative teaching methods 

¶ Latest teaching material 
 

The College always support the social development of the students beside the fact that many of our students 
are working. The lecturers are very qualified with extensive teaching experience and they apply innovative 
pedagogical methods and innovative teaching methods. Finally, as we have already said above, the curricula 
are regularly updated with the suggestions of the lecturers, stakeholders, the latest developments of the, 
industry and the opinion of the students. 

 
4. The students have a lot of practice in the program, out of the twenty-four (24) modules, the fifteen (15) 

modules are practical which is the 62.5% of the whole program. Furthermore, as we have already said to the 
EEC, due to Cyprus regulation, foreign ǎǘǳŘŜƴǘǎ Ŏŀƴƴƻǘ Řƻ ƛƴǘŜǊƴǎƘƛǇǎ ƛƴ /ȅǇǊǳǎ ǘƘŀǘΩǎ ǿƘȅ ǘƘŜȅ ƘŀǾŜ ŀ ƭƻǘ ƻŦ 
practical modules in the whole program. Moreover, the program is thoroughly revised with the addition of 
some strong/innovative modules. (Appendices 5 & 7-19) 
 

5. As we have already mentioned above in item 5.1, CDA College has fully equipped the library with updated 
editions and scientific journals, new electronic platforms, Databanks, Infotrack, upgraded VPN services for 
students and academic staff. Additionally, CDA College has four (4) libraries in Limassol, Nicosia, Larnaca and 
Pafos capitalizing on interlibrary loans. The students can immediately borrow books from one library to the 
other. Moreover, the library is regularly enriched with new editions of textbooks, magazines and e-
databases. The new e-libraries EBSCO and Emerald has also many textbooks and scientific journals on all 
areas. Here below you can find the detailed numbers of books in the libraries.   
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¶ The number of books in the Limassol library is: 3,660 

¶ There are 550 books on the ICT sector. 

¶ Most of the text books editions are from 2000 ς 2020. 

¶ Journals-Articles: 72, EBooks: 26, Databases: 25, General Information websites: 15, e-Libraries: 8. 

¶ The total number of books in the other 3 libraries of the College (Nicosia, Larnaca and Pafos) is 6,200. 
Etc. (Appendix 29) 

 
CDA College Library services have reviewed their database sources and now ICT students have access to the 
most important sources and trends for the ICT sector, such as: 

¶ Digital Identity Systems. 

¶ ICT for Education. 

¶ Digital healthcare. 

¶ Mobile payments. 

¶ Assistive technologies. 

¶ Internet of Things. 

¶ 5th generation mobile networks. 

¶ Artificial intelligence and machine learning. 
 

6. CDA College has the official Erasmus+ charter since 2018, currently the College has signed mobility agreements 
with 26 European Universities. Many of our students and faculty staff has taken part of the Erasmus+ mobility 
schemes. (Appendix 30) 
 

7. CDA College cares very much for its students that is why there is a Student welfare and support office offering 
a lot of welfare services ̱ ̌students. This service ensures the quality of life of students. Students will visit or 
communicate with it frequently to access or renew a right of access to benefits such as food, housing, care, 
textbooks, scholarships and counselling on various matters. (Appendix 28)  
CDA College has a long history in the higher education market in Cyprus (45 years). Our College has a long 
history of diverse student population and the needs of mature working students.  
However, the number and gender balance of admitted students is not up to the College strategy. The College 
promotional strategy is targeted to: 

¶ Target national and international graduate students from the secondary education 

¶ Potential students either from Cyprus or abroad 

¶ Persons holders a secondary education diploma wishing to get Information Technology degree  
The College has no discrimination regarding the gender of students, the College would like to register more 
female students in the ICT program, however the culture of Cyprus and the working opportunities of the 
programmes does not attract many female students because the objective of this 2-year vocational 
programme is to create ICT technicians not Computer Science programmers. Equity, Diversity and Inclusion 
are values/policies that exist in our College since many years ago. We apply the same values and policies for 
both domestic and foreign students. 

 

Finally, the College has already taken the appropriate actions and implemented all the suggestions mentioned by the 

99/Φ Lƴ ǘƘŜ ŀōƻǾŜ ǇǊƻƎǊŀƳΣ ǘƘŜǊŜ ƛǎ Ŧǳƭƭ ŎƻƳǇƭƛŀƴŎŜ ǘƻ ǘƘŜ 99/Ωǎ ǎǳƎƎŜǎǘƛƻƴǎ ŀƴŘ ǘƘŜ /ƻƭƭŜƎŜ ŀǇǇƭƛŜǎ ƘƛƎƘ ǉǳŀƭƛǘȅ ŎǊƛǘŜǊƛŀ 

and is constantly upgraded in accordance with the regulations of the Agency for Quality Assurance and Certification 

of Higher Education (CY.Q.A. A). As can be seen from our response, we have already taken immediate action and adopt 

the EEC's suggestions and recommendations. 

The College firmly believes that the program "LƴŦƻǊƳŀǘƛƻƴ ŀƴŘ /ƻƳƳǳƴƛŎŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅέ ŀ ǘǿƻ όнύ ȅŜŀǊ ǾƻŎŀǘƛƻƴŀƭ 

program has a lot to offer to the Higher Education and to the vital sector of Information Technology and to the small 

ŀƴŘ ƳŜŘƛǳƳ ŎƻƳǇŀƴƛŜǎ ǿƘƛŎƘ ƛǘΩǎ ǘƘŜ ǇǊƛƳŀǊȅ ƻōƧŜŎǘƛǾŜ ǘo have excellent graduates/ IT technicians.  We once again 

point out the implementation of all the suggestions raised by the EEC and we look forward to your positive response. 
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C. Higher Education Institution academic representatives 

 

 

 

 

 

 

 

 

 

 

Date: 8/04/2022  
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Appendix 1                  CDA COLLEGE EDUCATIONAL QUALITY ASSURANCE MECHANISMS 
 
The College has a detailed evaluation system to assess the quality of the programs 
 There are 28 Quality Assurance Mechanisms:  
 

1. Three meetings per academic year  
Å One (1) general meeting before the academic year starts  
Å two (2) departmental meetings each semester 

2. Faculty Classroom Observation  
3. {ǘǳŘŜƴǘǎΩ CŀŎǳƭǘȅ 9Ǿŀƭǳŀǘƛƻƴ CƻǊƳ  
4. {ǘǳŘŜƴǘΩǎ tǊƻƎǊŀƳ 9Ǿŀƭǳŀǘƛƻƴ 
5. {ǘǳŘŜƴǘΩǎ aƻŘǳƭŜ 9Ǿŀƭǳŀǘƛƻƴ 
6. Faculty Self-Evaluation and Suggestions Report  
7. Faculty Other Academic Matters Results (Research, Course outlines, etc)  
8. Faculty Overall Evaluation Results  
9. Internal Memos, Instructions and Guidelines for each program of studies 
10. Students Evaluation/Assessment criteria 
11. {ǘǳŘŜƴǘΩǎ /ƻƳǇƭŀƛƴǘ ŀƴŘκƻǊ {ǳƎƎŜǎǘƛƻƴǎ CƻǊƳ  
12. {ǘǳŘŜƴǘΩǎ /ƻƳǇƭŀƛƴ aŀƴŀƎŜƳŜƴǘ tǊƻŎŜŘǳǊŜǎ 
13. Examination and Invigilation Procedures  
14. Instructions to Examination Candidates  
15. Application of the ECTS System in all the programs of study  
16. Assignments, Tests, Quizzes, Final Projects, Group Projects 
17. Mid-Term and Final Examinations 
18. Attendance Roster/ Detailed Records with all and material covered by each lecturer 
19. Final Project (Thesis) Assessment Criteria  
20. Internal Examiner  
21. Faculty Staff Development  
22. Faculty Staff Involvement 
23. Innovative Teaching Methods 
24. Survey by current students and Alumni 
25. Administrative Staff Self-Evaluation & Suggestions Report 
26. Administrative Staff Evaluation Report 
27. CDA College Committees for Monitoring the Educational Quality Assurance  
28. Formal Policy for the Development & Management of Programs of Study 
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Appendix 2                   ʅˍˊʰˍʹʴʽˁˈ ʃ˂ʱ˄ˇ CDA College 

1. ʅˍˊʰˍʹʴʽˁˈˌ ʅ˔ʶʵʽʰˋ˃ˈˌ /  ʅˍˊʰˍʹʴʽˁˈ ʃ˂ʱ˄ˇ 

ɶ ˎʽˇʻʷˍʹˋʹ ˋˍˊʰˍʹʴʽˁˇˏ ˋ˔ʶʵʽʰˋ˃ˇˏ ʶʾ˄ʰʽ ˍˇ ˁ˂ʶʽʵʾ ʴʽʰ ˍʹ˄ ʶˏˊˎʻ˃ʹ ˂ʶʽˍˇˎˊʴʾʰ ˍˇˎ 
ʽʵˊˏҡʰˍˇˌΣ ʰ˒ˇˏ ʰˉˇˍʶ˂ʶʾ ˉˊʰˁˍʽˁʺ ˉˇˎ ʰˎ˅ʱ˄ʶʽ ˍʹ˄ ʽˁʰ˄ˈˍʹˍʱ ˍˇˎ ˄ʰ 
ʰ˄ˍʰˉˇˁˊʾ˄ʶˍʰʽ ʰˉˇˍʶ˂ʶˋ˃ʰˍʽˁʱ ˋˍʽˌ ʰ˂˂ʰʴʷˌ ˍˇˎ ʰˎ˅ʰ˄ˈ˃ʶ˄ˇˎ ʰˁʰʵʹ˃ʰʿˁˇˏ 
ʰ˄ˍʰʴ˖˄ʽˋ˃ˇˏ ˋˍˇ ˔˗ˊˇ ˍʹˌ ʶˁˉʰʾʵʶˎˋʹˌΦ  ¢ƻ ʾʵˊˎ˃ʰ ʻʰ ˉˊʷˉʶʽ ˁʰˍʰˊˍʾˋʶʽ ˍˇ ʵʽˁˈ 
ˍˇˎ ˋˍˊʰˍʹʴʽˁˈ ˉ˂ʱ˄ˇ ˉˇˎ ˄ʰ ˉʶˊʽ˂ʰ˃ʲʱ˄ʶʽ ˋˍˊʰˍʹʴʽˁˇˏˌ ˉˎ˂˗˄ʶˌ ˁʰʽ ʵʶʾˁˍʶˌ 
˃ʷˍˊʹˋʹˌ ˁʰʽ ʰˉˈʵˇˋʹˌΦΦ 

 

1.1. ɮ˄ʱ˂ˎˋʹ ˍˇˎ ʁˊʴʰ˄ʽˋ˃ˇˏ όSWOT Analysis) 

ɱʽʰ ˍʹ ʵʽʰ˃ˈˊ˒˖ˋʹ ˍʹˌ ˋˍˊʰˍʹʴʽˁʺˌ ˍˇˎ ʃʰ˄ʶˉʽˋˍʹ˃ʾˇˎ ʺ ˍʹˌ ʅʆɳ ʻʰ ˉˊʷˉʶʽ ˄ʰ 
˂ʹ˒ʻʶʾ ˎˉˈ˕ʹ ʹ ʰ˄ʱ˂ˎˋʹ ˍˇˎ ʶˋ˖ˍʶˊʽˁˇˏ όʵˎ˄ʰˍʱ ˁʰʽ ʰʵˏ˄ʰˍʰ ˋʹ˃ʶʾʰύ ˁʰʽ 
ʶ˅˖ˍʶˊʽˁˇˏ ˉʶˊʽʲʱ˂˂ˇ˄ˍˇˌ όʶˎˁʰʽˊʾʶˌΣ ʰˉʶʽ˂ʷˌύ ˍˇˎ ˇˊʴʰ˄ʽˋ˃ˇˏ 

CDA College - SWOT ANALYSIS 

ɳʅʍʆɳʄɹɼɮ ʅʆʁɹʋɳɹɮ ʆʁʇ ɹɲʄʇɾɮʆʁʅ 

ɲʇɿɮʆɮ ʅɶɾɳɹɮ ό{¢w9bD¢I{ύ ɮɲʇɿɮʆɮ ʅɶɾɳɹɮ όWEAKNESSES) 

1. ʃˇʽˇˍʽˁʱ ˉˊˇʴˊʱ˃˃ʰˍʰ ˋˉˇˎʵ˗˄ 

2. ʇ˕ʹ˂ʷˌ ˉˊˇˇˉˍʽˁʷˌ ʰˉʰˋ˔ˈ˂ʹˋʹˌ 
ʰˉˇ˒ˇʾˍ˖˄ 

3. ʃˇ˂ˎʶˍʺ ˉʰˊˇˎˋʾʰ ˍ˖˄ ˉˊˇʴˊʰ˃˃ʱˍ˖˄ 
ˁʰʽ ʹ ʶ˃ˉʶʽˊʾʰ ˍˇˎ ɼˇ˂˂ʶʴʾˇˎ ˋˍʹ˄ 
ɼˎˉˊʽʰˁʺ ʰʴˇˊʱ ˉˊˇˋʵʾʵˇˎ˄ ˁˏˊˇˌ ˁʰʽ 
˒ʺ˃ʹΦ 

4. ʁ ˋ˔ʶʵʽʰˋ˃ˈˌ ˍ˖˄ ˉˊˇʴˊʰ˃˃ʱˍ˖˄ ˁʰʽ ˍˇ 
ˉʶˊʽʶ˔ˈ˃ʶ˄ˇ ˍ˖˄ ˃ʰʻʹ˃ʱˍ˖˄Φ 

5. ʆʰ ˉˊˇʴˊʱ˃˃ʰˍʰ ʶʾ˄ʰʽ ˋˍˇ˔ʶˎ˃ʷ˄ʰ ˋˍʹ˄ 
ˍˇˉʽˁʺ ʰʴˇˊʱ ʶˊʴʰˋʾʰˌΣ ˁʰʽ ˋˎ˄ʶˉ˗ˌ ˇʽ 
ʰˉˈ˒ˇʽˍˇʽ ˃ʶˍʱ ˍʹ˄ ˉʶˊʱˍ˖ˋʹ ˍ˖˄ 
ˋˉˇˎʵ˗˄ ˍˇˎˌ ˃ˉˇˊˇˏ˄ ˄ʰ 
ʶˊʴˇʵˇˍʹʻˇˏ˄ ʱ˃ʶˋʰ ʺ ˁʰʽ ˄ʰ 
ˋˎ˄ʶ˔ʾˋˇˎ˄ ˍʽˌ ˋˉˇˎʵʷˌ ˍˇˎˌ ˋʶ ˉˍˎ˔ʾʰ 
ʰ˄˗ˍʶˊʹˌ ʲʰʻ˃ʾʵʰˌΦ 

6. ʅʰ˒ʷˌ ˋˏˋˍʹ˃ʰ ʰ˅ʽˇ˂ˈʴʹˋʹˌ ˁʰʽ 
ˁˊʽˍʹˊʾ˖˄ ʶˉʾʵˇˋʹˌ ˍ˖˄ ˒ˇʽˍʹˍ˗˄ 

1. ɾʷˍˊʽʰ ʶˊʶˎ˄ʹˍʽˁʺ ʵˊʰˋˍʹˊʽˈˍʹˍʰ 

2. ʋʰ˃ʹ˂ʺ ʶ˅˖ˍʶˊʽˁʺ ʶˊʶˎ˄ʹˍʽˁʺ 
˔ˊʹ˃ʰˍˇʵˈˍʹˋʹ  

3. ɽʾʴʶˌ ˋˎ˄ʶˊʴʰˋʾʶˌ ˃ʶ ˅ʷ˄ʰ ɹʵˊˏ˃ʰˍʰΣ 
ʵʽʶʻ˄ʶʾˌ ˇˊʴʰ˄ʽˋ˃ˇˏˌ ˁʰʽ ʶˊʶˎ˄ʹˍʽˁʱ 
ˁʷ˄ˍˊʰ 

4. ɾʷˍˊʽʰ ˉˇˋˇˋˍʱ ˋʶ ɲʹ˃ˇˋʽʶˏˋʶʽˌ 
ˁʰʻʹʴʹˍ˗˄ 

5. ɮ˄ʰʲʱʻ˃ʽˋʹ ˍʹˌ ɰʽʲ˂ʽˇʻʺˁʹˌ 

6. ˉˇʽˇ ˋˎˋˍʹ˃ʰˍʽˁʺ ˉʰˊʰˁˇ˂ˇˏʻʹˋʹ ˍ˖˄ 
ʰˉˇ˒ˇʾˍ˖˄ ˋ˔ʶˍʽˁʱ ˃ʶ ˍʹ˄ ʰˉˇˊˊˈ˒ʹˋʹ 
ˍˇˎˌ ʰˉˈ ˍʹ˄ ʰʴˇˊʱ ʶˊʴʰˋʾʰˌ ˁʰʻ˗ˌ ˁʰ 
ʹ ˉʽʻʰ˄ʺ ˋˎ˄ʷ˔ʽˋʹ ˍ˖˄ ˋˉˇˎʵ˗˄ ˍˇˎˌ ˋʶ 
ʱ˂˂ʰ ˉˊˇʴˊʱ˃˃ʰˍʰΦ 

7. ɾʹ ʶ˅ʰˋ˒ʱ˂ʽˋʹ ʱˊʽˋˍ˖˄ ˒ˇʽˍʹˍ˗˄ ˋʶ ˈ˂ʰ 
ˍʰ ˉˊˇʴˊʱ˃˃ʰˍʰ ˋˉˇˎʵ˗˄  

8. ɳ˄ʻʱˊˊˎ˄ˋʹ ˍ˖˄ ˒ˇʽˍʹˍ˗˄ ˋˍʹ 
ˋˎ˄ʵʽʰ˃ˈˊ˒˖ˋʹ ˍ˖˄ ˉˊˇʴˊʰ˃˃ʱˍ˖˄Φ 
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7. ʅˏʴ˔ˊˇ˄ʶˌ ʶˁˉʰʽʵʶˎˍʽˁʷˌ ˃ʷʻˇʵˇʽ ˁʰʽ 
ˍʶ˔˄ˇ˂ˇʴʾʶˌ 

8. ɾʰʻʹˋʽʰˁʷˌ ʵˊʰˋˍʹˊʽˈˍʹˍʶˌ ˉˇˎ 
ʶ˄ʻʰˊˊˏ˄ˇˎ˄ ˍʹ˄ ˋˎ˃˃ʶˍˇ˔ʺ ˋˍʹ 
ʵʽʰʵʽˁʰˋʾʰ ˍʹˌ ˃ʱʻʹˋʹˌ ˁʰʽ ˍʹ˄ ʶ˅ʷ˂ʽ˅ʹ 
ˍ˖˄ ˒ˇʽˍʹˍ˗˄ ˋʶ ʰˍˇ˃ʽˁˈ ˁʰʽ 
ʵʽʰˉˊˇˋ˖ˉʽˁˈ ʶˉʾˉʶʵˇΦ 

9. ʅˎ˄ʱ˒ʶʽʰ ˍ˖˄ ʴ˄˖ˋˍʽˁ˗˄ ˁʰʽ 
ʶˊʶˎ˄ʹˍʽˁ˗˄ ʰ˄ˍʽˁʶʽ˃ʷ˄˖˄ ˍ˖˄ 
ʵʽʵʰˋˁˈ˄ˍ˖˄ ˃ʶ ˍʰ ˉˊˇʴˊʱ˃˃ʰˍʰ 

10. ʁ ˎ˕ʹ˂ˈˌ ʵʶʾˁˍʹˌ ʰˊʽʻ˃ˇˏ ˒ˇʽˍʹˍ˗˄ 
ˉˊˇˌ ʰˊʽʻ˃ˈ ʵʽʵʰˋˁˈ˄ˍ˖˄ 

11. ɳˊʴʰˋʽʰˁʺ ʰ˒ˇˋʾ˖ˋʹ ˁʰʽ ʵʷˋ˃ʶˎˋʹ ˍ˖˄ 
ʵʽʵʰˋˁˈ˄ˍ˖˄Φ 

12. ɼʰ˂ˈ ʶˊʴʰˋʽʰˁˈ ˁ˂ʾ˃ʰΦ 

13. ʇ˕ʹ˂ˈ ʶˉʾˉʶʵˇ ˉʰˊʰˁʾ˄ʹˋʹˌ ʰˉˈ ˍʹ˄ 
ˉ˂ʶˎˊʱ ˍ˖˄ ʵʽʵʰˋˁˈ˄ˍ˖˄ ʴʽʰ ˍʹ˄ 
ʰˁʰɻ́ ˃ʰʿˁʺ ˁʰʽ ʶˉʰʴʴʶ˂˃ʰˍʽˁʺ 
ʲʶ˂ˍʾ˖ˋʹ ˍˇˎˌΦ 

14. ʃˇʽˇˍʽˁʺ ʶ˅ˎˉʹˊʷˍʹˋʹ ˍ˖˄ ˒ˇʽˍʹˍ˗˄ ˋʶ 
ˈ˂ʰ ˍʰ ˉˊˇʴˊʱ˃˃ʰˍʰ  

15. ɳʽʵʽˁʺ ˃ʷˊʽ˃˄ʰ ʴʽʰ ɮɾɳɮ 

16. ɲʽʶˎˁˈ˂ˎ˄ˋʹ ˍ˖˄ ʶˊʴʰʸˈ˃ʶ˄˖˄ 
˒ˇʽˍʹˍ˗˄ 

17. ʃˇ˂ˏ ˁʰ˂ʺ ʶˊʴʰˋˍʹˊʽʰˁʺ ˁʰʽ ˕ʹ˒ʽʰˁʺ 
ˎˉˇʵˇ˃ʺ ˉˇˎ ʰ˄ˍʰˉˇˁˊʾʻʹˁʶ ʶˉʽˍˎ˔˗ˌ 
ˋˍʽˌ ˋˎ˄ʻʺˁʶˌ ˍʹˌ ˉʰ˄ʵʹ˃ʾʰˌ. 

18. ʃˇ˂ˏ ˁʰ˂ʷˌ ʵˇ˃ʷˌ ˋˍʺˊʽ˅ʹˌ ˒ˇʽˍʹˍ˗˄ 

19. ɹˁʰ˄ˇˉˇʽʹˍʽˁʺ ʶ˄ʹ˃ʷˊ˖ˋʹ ˍ˖˄ ˒ˇʽˍʹˍ˗˄ 
ʴʽʰ ˍʽˌ ˉˊˇˋ˒ʶˊˈ˃ʶ˄ʶˌ ˎˉʹˊʶˋʾʶˌ ˍˇˎ 
ɹʵˊˏ˃ʰˍˇˌΦ 

20. ɾʶʴʱ˂ʹ ˒ʺ˃ʹ όпр ˔ˊˈ˄ʽʰ ˋˍʹ˄ 
ˍˊʽˍˇʲʱʻ˃ʽʰ ʶˁˉʰʾʵʶˎˋʹύ 

21. ʃʰˊˇˎˋʾʰ ˋʶ ˈ˂ʶˌ ˍʽˌ ˉˈ˂ʶʽˌ ˋʶ ˈ˂ʹ ˍʹ˄ 
ɼˏˉˊˇ 

22. ɮ˅ʽˈ˂ˇʴˇ ʰˁʰʵʹ˃ʰʿˁˈ ˉˊˇˋ˖ˉʽˁˈ 

23. ɼʰ˂ʱ ʶˁˉʰʽʵʶˎ˃ʷ˄ˇ ˁʰʽ ˉˊˇˋˇ˄ˍˇˏ˔ˇ 
ʵʽˇʽˁʹˍʽˁˈ ˉˊˇˋ˖ˉʽˁˈ 

24. ʇˉˇˍˊˇ˒ʾʶˌ ˉˊˇˌ ˍˇˎˌ ˒ˇʽˍʹˍʷˌ 

9. ɳ˄ʻʱˊˊˎ˄ˋʹ ˁʰʽ ʶˉʽʲˊʱʲʶˎˋʹ ˍ˖˄ 
ʵʽʵʰˋˁˈ˄ˍ˖˄ ʴʽʰ ʶ˄ʶˊʴʺ ˋˎ˃˃ʶˍˇ˔ʺ ˋʶ 
ˉˊˇʴˊʱ˃˃ʰˍʰ ʶˉʽ˃ˈˊ˒˖ˋʹˌ ˃ʶ ˍʹ˄ 
ˉʰˊˇ˔ʺ ˁʽ˄ʺˍˊ˖˄Φ 

10.  ɳ˄ʻʱˊˊˎ˄ˋʹ ˍ˖˄ ʵʽʵʰˋˁˈ˄ˍ˖˄ ˄ʰ 
ˋˎ˃˃ʶˍʷ˔ˇˎ˄ ˉʽˇ ʶ˄ʶˊʴʱ ˋʶ  9ǊŀǎƳǳǎ 
ˉˊˇʴˊʱ˃˃ʰˍʰ ˁʽ˄ʹˍʽˁˈˍʹˍʰˌ ˁʰʽ ʷˊʶˎ˄ʰˌΦ 

11. ɾʹ ʶˉʰˊˁʺˌ ʰ˄ʱˉˍˎ˅ʹ ʵˊʰˋˍʹˊʽˇˍʺˍ˖˄ 
ʶˉʰʴʴʶ˂˃ʰˍʽˁʺˌ ˁʰˍʱˊˍʽˋʹˌ ˁʰʽ ʵʽʰ ʲʾˇˎ 
ʶˁˉʰʾʵʶˎˋʹˌ 

12. ɳ˄ʾˋ˔ˎˋʹ ˍʹˌ ˁʽ˄ʹˍʽˁˈˍʹˍʰˌ ˍ˖˄ ˒ˇʽˍʹˍ˗˄ 
˃ʷˋ˖ ˉˊˇʴˊʰ˃˃ʱˍ˖˄  9ǊŀǎƳǳǎ ˋʶ 
ˉʶˊʽˋˋˈˍʶˊʶˌ ˔˗ˊʶˌ ˍʹˌ ɳɳ ˉʷˊʰ˄ ˍʹˌ 
ɳ˂˂ʱʵʰˌ 

13. ʃʶˊʽʻ˗ˊʽʰ ʲʶ˂ˍʾ˖ˋʹˌ ˋˍʽˌ ˎˉˇʵˇ˃ʷˌ 
ˋˍʺˊʽ˅ʹˌ ˃ʶ ˉˊˇˍʶˊʰʽˈˍʹˍʰ ˋˍʹ 
ʲʽʲ˂ʽˇʻʺˁʹ 

14. ʃʶˊʽˇˊʽˋ˃ʷ˄ˇˌ ʶˉʽˍˊʶˉˈ˃ʶ˄ˇˌ ʰˊʽʻ˃ˈˌ 
ʴʽʰ ˒ˇʾˍʹˋʹ ˒ˇʽˍʹˍ˗˄ ʰˉˈ ˍˊʾˍʶˌ ˔˗ˊʶˌ 
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25. ʊˇʽˍʹˍʽˁʷˌ ˉʰˊˇ˔ʷˌ ˋʶ ˇʽˁˇ˄ˇ˃ʽˁʱ 
ʵˎˋˉˊʰʴˇˏ˄ˍʶˌ 

26. ɼʰ˂ʺ ˇˊʴʱ˄˖ˋʹ ˁʰʽ ˋʰ˒ʶʾˌ ʰˁʰʵʹ˃ʰʿˁʷˌ 
ʵʽʰʵʽˁʰˋʾʶˌ 

27. ɼʰ˂ˈ ɳˋ˖ˍʶˊʽˁˈ ˋˏˋˍʹ˃ʰ ʵʽʰˋ˒ʱ˂ʽˋʹˌ 
ˉˇʽˈˍʹˍʰˌ 

28. ʃˇ˂ˏ ˁʰ˂ʷˌ ʶʴˁʰˍʰˋˍʱˋʶʽˌ όʲʽʲ˂ʽˇʻʺˁʹΣ 
ʶˊʴʰˋˍʺˊʽʰ ˉ˂ʹˊˇ˒ˇˊʽˁʺˌ ˁ˂ˉύ 

29. ʃ˂ʰˍ˒ˈˊ˃ʰ ʹ˂ʶˁˍˊˇ˄ʽˁʺˌ ˃ʱʻʹˋʹˌ 
aƻƻŘƭŜ ˁʰʽ ʇˉʹˊʶˋʾʶˌ ±tb 

30. ʅˎ˃˒˖˄ʾʶˌ ˃ʶ ʹ˂ʶˁˍˊˇ˄ʽˁʷˌ ʲʽʲ˂ʽˇʻʺˁʶˌΣ 
ˉΦ˔Φ 9.{/h ˁʰʽ 9ƳŜǊŀƭŘΦ 

31. ɶ ˉˊˇˋʰˊ˃ˇˋˍʽˁˈˍʹˍʰ ˁʰʽ 
ʰˉˇˍʶ˂ʶˋ˃ʰˍʽˁˈˍʹˍʰ ˍˇˎ ɼˇ˂ʶʴʾˇˎ ˋˍʽˌ 
˄ʷʶˌ ʶˁˉʰʽʵʶˎˍʽˁʷˌ ˋˎ˄ʻʺˁʶˌ ˉˇˎ 
ʵʹ˃ʽˇˏˊʴʹˋʶ ʹ ˉʰ˄ʵʹ˃ʾʰΦ 

32. ɳ˅ ʰˉˇˋˍʱˋʶ˖ˌ ʵʽʵʰˋˁʰ˂ʾʰ ˃ʷˋ˖ ˍʹˌ 
ˉ˂ʰˍ˒ˈˊ˃ʰˌ aƻƻŘƭŜΦ 

33. ɳʽˋʰʴ˖ʴʺ ˄ʷ˖˄ ˁʰʽ˄ˇˍˈ˃˖˄ 
ˉˊˇʴˊʰ˃˃ʱˍ˖˄ ˋˉˇˎʵ˗˄ 

34. ʅˎ˄ʵˎʰˋ˃ˈˌ ˋˉˇˎʵ˗˄ ˁʰʽ ʶˊʴʰˋʾʰˌ 
˃ʷˋʰ ʰˉˈ ˍʹ˄ ˄ʷʰ ˃ʰˌ ˁʰ˃ˉʱ˄ʽʰ ζstudy 
& workέ  

ɳʀʍʆɳʄɹɼɮ ʅʆʁɹʋɳɹɮ ʆʁʇ ɹɲʄʇɾɮʆʁʅ 

ɳʇɼɮɹʄɹɳʅ 
(OPPORTUNITIES) 

 

1. ɶ ˇʽˁˇ˄ˇ˃ʽˁʺ ˁˊʾˋʹ ʷˊ˔ʶˍʰʽ ˋˍˇ ˍʷ˂ˇˌ 

2. ɮ˄ˇʵʽˁʺ ˍʱˋʹ ˍʹˌ ˇʽˁˇ˄ˇ˃ʽˁʺˌ 
ʰ˄ʱˁʰ˃˕ʹˌ ˍʹˌ ʰʴˇˊʱˌ 

3. ɸʶˍʽˁʷˌ ʶˉʾˋʹ˃ʶˌ ˋˍʰˍʽˋˍʽˁʷˌ ɮ˄ʰɲ ʴʽʰ 
ʰ˄ʱʴˁʶˌ ʰˉʰˋ˔ˈ˂ʹˋʹˌ 

4. ɮ˄ˇʵʽˁʺ ˍʱˋʹ ʴʽʰ ʶˉʰʴʴʶ˂˃ʰˍʽˁʱ 
ˉˊˇʴˊʱ˃˃ʰˍʰΦ 

ɮʃɳɹɽɳʅ 
(THREADS) 

 

1. ʃʰʴˁˈˋ˃ʽʰ ˇʽˁˇ˄ˇ˃ʽˁʺ ˁˊʾˋʹ 

2. ɼˎʲʶˊ˄ʹˍʽˁʺ ˄ˇ˃ˇʻʶˋʾʰ ʴʽʰ ʰ˂˂ˇʵʰˉˇˏˌ 
˒ˇʽˍʹˍʷˌ ʶˁˍˈˌ ɳˎˊ˗ˉʹˌ 

3. ɶ ˂ʶʽˍˇˎˊʴʾʰ ɼˇ˂ʶʴʾ˖˄ ˎˉˈ ˍʹ˄ ˇ˃ˉˊʷ˂ʰ 
ˍ˖˄ ʃʰ˄ʶˉʽˋˍʺ˃ʽ˖˄Φ 

4. ɳˉʽʵʹ˃ʾʰ /ƻǾƛŘмф 

5. ɶ ˍʱˋʹ ʴʽʰ ˃ʶʾ˖ˋʹ ˍ˖˄ ˃ʽˋʻ˗˄ 

6. ɶ ˍʱˋʹ ˍ˖˄ ʰ˄ʻˊ˗ˉ˖˄ ʴʽʰ ʰ˄˗ˍʶˊʰ 
ʵʽˉ˂˗˃ʰˍʰ ˉΦ˔Φ ɾʱˋˍʶˊ ϧ ɲʽʵʰˁˍˇˊʽˁʱ 

7. ɾʶʴʱ˂ˇˌ ʰ˄ˍʰʴ˖˄ʽˋ˃ˈˌ ˋˍʹ˄ ʰʴˇˊʱ ˍʹˌ 
ʶˁˉʰʾʵʶˎˋʹˌΦ 
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1.2. ʅˍˊʰˍʹʴʽˁˈ ʃ˂ʱ˄ˇκʅˍˊʰˍʹʴʽˁˈˌ ʅ˔ʶʵʽʰˋ˃ˈˌ όɲʶʾˁˍʹˌ 
ɾʷˍˊʹˋʹˌ    ˁʰʽ ɲʶʾˁˍʹˌ ɮˉˈʵˇˋʹˌύ 

 

Á ʅʶ ˋˎ˄ʷ˔ʶʽʰ ˍʹˌ ˔ˊʺˋʹˌ {²h¢ ʰ˄ʱ˂ˎˋʹˌ ˈˉˇˎ ʰ˄ʰʵʶʽˁ˄ˏˇ˄ˍʰʽ ˍʰ ʽˋ˔ˎˊʱ ˋʹ˃ʶʾʰ 
ˁʰʽ ˇʽ ʶˎˁʰʽˊʾʶˌ ˍˇˎ ɹʵˊˏ˃ʰˍˇˌΣ ʻʰ ˉˊʷˉʶʽ ʶˍˇʽ˃ʰˋˍʶʾ ˇ ˋˍˊʰˍʹʴʽˁˈˌ ˋ˔ʶʵʽʰˋ˃ˈˌΦ 
ɳˉʾˋʹˌΣ ˉˊˇˍʶʾ˄ʶˍʰʽ ˁʰʽ ʵˇ˃ʶʾˍʰʽ ˇ ˍˊˈˉˇˌ ʶ˒ʰˊ˃ˇʴʺˌ όʶ˄ʵʶʽˁˍʽˁ˗˄ύ ʵˊʱˋʶ˖˄ 
ˉˇˎ ʻʰ ˃ˉˇˊˇˏˋʶ ˄ʰ ˉˊˇˍʱ˅ʶʽ ˍˇ ɺʵˊˎ˃ʰ ҡʶ ʲʱˋʹ ˍʰ ζʽˋ˔ˎˊʱ ˋʹ˃ʶʾʰη ˁʰʽ ˍʽˌ 
ζʶˎˁʰʽˊʾʶˌη ˍˇˎΦ 

Á ʆˇ ʃʰ˄ʶˉʽˋˍʺ˃ʽˇ ʻʰ ˉˊʷˉʶʽ ʲʱˋʶʽ ˍ˖˄ ˋˍˇʽ˔ʶʾ˖˄ ˉˇˎ ʻʰ ˋˎ˂˂ʷ˅ʶʽ όˉΦ˔Φ ʰ˄ʱ˂ˎˋʹ 
ˍʹˌ ʶˋ˖ˍʶˊʽˁʺˌ ˁʰʽ ʶ˅˖ˍʶˊʽˁʺˌ ʷˁʻʶˋʹˌ 
ʰ˅ʽˇ˂ˈʴʹˋʹˌκˉˊˇʴˊʰ˃˃ʰˍʽˁʷˌκˍ˃ʹ˃ʰˍʽˁʷˌύ ˄ʰ ˉˊˇʲʶʾ ˋˍʹ˄ ʵʽˁʺ ˍˇˎ ʰ˄ʱ˂ˎˋʹ 
ʻʷˍˇ˄ˍʰˌ ˍˇˎ ʲʰˋʽˁˇˏˌ ˋˍˊʰˍʹʴʽˁˇˏˌ ˉˎ˂˗˄ʶˌ όˉΦ˔Φ ʅˍˊʰˍʹʴʽˁʺ ɮˁʰʵʹ˃ʰʿˁʺˌ 
ɮ˄ʱˉˍˎ˅ʹˌΣ ʅˍˊʰˍʹʴʽˁʺ ɴˊʶˎ˄ʰˌΣ ʅˍˊʰˍʹʴʽˁʺ ˁˍʹˊʽʰˁ˗˄ ˁʰʽ ˔˖ˊˇˍʰ˅ʽˁ˗˄ 
ˎˉˇʵˇ˃˗˄Σ  ʅˍˊʰˍʹʴʽˁʺ ʵʽʶʻ˄ˇˉˇʾʹˋʹˌΣ ɼˇʽ˄˖˄ʽˁʺ ʅˍˊʰˍʹʴʽˁʺ ˁΦʰΦύ 

Á ʆˇ ʃʰ˄ʶˉʽˋˍʺ˃ʽˇ ʺ ʹ ʅʆɳ  ʻʰ ˉˊʷˉʶʽ ˄ʰ ʶˉʽˋˎ˄ʱ˕ʶʽ ˍˇ ˋˍˊʰˍʹʴʽˁˈ ˉ˂ʱ˄ˇ ˍˇ ˇˉˇʾˇ 
ʻʰ ˉˊʷˉʶʽ ˄ʰ ʷ˔ʶʽ ʶʴˁˊʽʻʶʾ ʰˉˈ ˍʰ ʆ˃ʺ˃ʰˍʰΣ ʅ˔ˇ˂ʷˌΣ ʅˏʴˁ˂ʹˍˇ ˁʰʽ ʅˎ˃ʲˇˏ˂ʽˇ ˍˇˎ 
ʃʰ˄ʶˉʽˋˍʹ˃ʾˇˎ ˁʰʽ ˍʰ ʰ˄ˍʾˋˍˇʽ˔ʰ ˋ˗˃ʰˍʰ ˍ˖˄ ʅʆɳΣ ɲʽʶˏʻˎ˄ˋʹ ˁʰʽ ʅˎ˄ˍˇ˄ʽˋˍʷˌ 
ʰˁʰʵʹ˃ʰʿˁˇˏˌ ˍ˖˄ ˉˊˇʴˊʰ˃˃ʱˍ˖˄Φ 
 

 ʆˇ ˋˍˊʰˍʹʴʽˁˈ ˉ˂ʱ˄ˇ ʻʰ ˉˊʷˉʶʽ ˄ʰ ˉʶˊʽ˂ʰ˃ʲʱ˄ʶʽ ʵʶʾˁˍʶˌ ˃ʷˍˊʹˋʹˌ ˁʰʽ ʵʶʾˁˍʶˌ 
ʰˉˈʵˇˋʹˌΥ   

-ʅˏʴˁˊʽˋʹ ʵʶʽˁˍ˗˄ ʰ˄ʱ ʷˍˇˌ ˁʰʽ ʰ˄ʱ о ˔ˊˈ˄ʽʰΦ 

-ɮ˄ʰ˒ˇˊʱ ˋˍʹ ʵʽʰʵʽˁʰˋʾʰ ʵʽʰ˃ˈˊ˒˖ˋʹˌ ˋˎʴˁʶˁˊʽ˃ʷ˄ˇˎ ʲˊʰ˔ˏ-
˃ʶˋˇˉˊˈʻʶˋ˃ˇˎ ό˂Φ˔Φ рʶˍˇˏˌύ ˋ˔ʶʵʾˇˎ ʰ˄ʱˉˍˎ˅ʹˌΦ 

-ɮ˄ʰ˒ˇˊʱ ˋˍˇ˄ ʰˊʽʻ˃ˈ ˁʰʽ ˋˍˇ˄ ʲʰʻ˃ˈ ˋˎ˃˃ʶˍˇ˔ʺˌ ʰˁʰʵʹ˃ʰʿˁ˗˄ ˁʰʽ 
˒ˇʽˍʹˍ˗˄ ˋˍʹ ʵʽʰ˃ˈˊ˒˖ˋʹ ˋˍˊʰˍʹʴʽˁʺˌ ʰˁʰʵʹ˃ʰʿˁʺˌ ʰ˄ʱˉˍˎ˅ʹˌΣ ˋʶ ˍʰˁˍʷˌ ʺ 
ʷˁˍʰˁˍʶˌ ˋˎ˄ʶʵˊʾʶˌΦ 

 
ʅˍˊʰˍʹʴʽˁʺ ɮˁʰʵʹ˃ʰʿˁʺ ɮ˄ʱˉˍˎ˅ʹ - Strategic Academic Development 

(5 Year Strategic Plan: Short, Medium, Long-term) 
 
1st Stage ς Marketing Analysis - Where are we now? 

¶ Marketing Audit 

¶ SWOT Analysis of CDA College 

¶ StudentsΩ (Customers) Analysis  

¶ Competitor Analysis (other higher institutions in the Educational sector) 

¶ Financial Analysis & Feasibility Plan 
 
2nd Stage ς Planning ς Where do we want to be? 
Strategic Direction & Strategy Formulation 

¶ Mission 

¶ Objectives (Financial, Educational, Management, Social, Marketing): Short, 
Medium, Long-term 
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1. Quality Education 
2. Research & Innovation 
3. Financial 
4. Internationalization 
5. Student Success & Welfare 
6. Admissions & Enrollments 
7. Faculty & Staff 
8. Facilities & Resources 
9. Management Efficiency 
10. Social Strategy 
 

¶ Market Segmentation (STP) - Educational sector 

¶ Research 

¶ Formulation of Strategy 

¶ Porter Competitive Strategies 

¶ Ansoff Market and Product Strategies (Innovative Educational Programs) 
 
3rd Stage ς How might we get there? 
Strategic Choice 

¶ Marketing Mix Analysis ς 7Ps 

¶ Current Programs of Study & Revision of Current & Development of New 
Programs of Study  

¶ Pricing/Fees 

¶ Promotion/Communication Plan 

¶ Relationships with other institutions and Professional organisations 
  
 
4th Stage ς Which way is best? 
Strategic Evaluation 

¶  Criteria & Modelling approaches: BCG, PLC, GE, Key Country Matrix 

¶ Feasibility Study 
 
5th Stage ς How can we ensure arrival? 
Strategic Implementation & Control 

¶ Marketing control and Monitoring Strategies 

¶ Gantt Chart 
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ʅʇɿʁʌɶ ʅʆʄɮʆɶɱɹɼʁʇ ʅʋɳɲɹɮʅɾʁʇ 

ɱɹɮ о ʺ р ʋʄʁɿɹɮ 

ʅˍˊʰˍʹʴʽˁˇʾ ʃˎ˂˗˄ʶˌ                                      ʅˍˊʰˍʹʴʽˁˇʾ ʅˍˈ˔ˇʽ 

ʃˇʽˇˍʽˁʺ ɳˁˉʰʾʵʶˎˋʹ 

мΦ ʃˊˇˋ˒ˇˊʱ ˉˇʽˇˍʽˁ˗˄ ˁʰʽ ʵʽʶʻ˄˗ˌ ʰ˄ˍʰʴ˖˄ʽˋˍʽˁ˗˄ 

ˉˊˇʴˊʰ˃˃ʱˍ˖˄ ˋˉˇˎʵ˗˄ 

нΦ ɮˊʽˋˍʶʾʰ ˋˍʹ ʵʽʵʰˋˁʰ˂ʾʰ- ɲʽʰˋ˒ʱ˂ʽˋʹ ˋˎ˄ʶ˔ˇˏˌ 

ʶˁˋˎʴ˔ˊˇ˄ʽˋ˃ˇˏ ˍˇˎ ʵʽʵʰˁˍʽˁˇˏ ʷˊʴˇˎ ˍˇˎ ɹʵˊˏ˃ʰˍˇˌ 

оΦ ɳ˄ʾˋ˔ˎˋʹ ˍʹˌ ʰˉʰˋ˔ˇ˂ʹˋʽ˃ˈˍʹˍʰˌ ˍ˖˄ ˒ˇʽˍʹˍ˗˄κˊʽ˗˄ 

пΦ  ʃˊˇˋʷ˂ˁˎˋʹ ˎ˕ʹ˂ˇˏ ʶˉʽˉʷʵˇˎ ˒ˇʽˍʹˍ˗˄κˊʽ˗˄ ˋʶ ˈ˂ʰ ˍʰ 

ˉˊˇʴˊʱ˃˃ʰˍʰ ˋˉˇˎʵ˗˄ 

рΦ  ʃˊˇʰʴ˖ʴʺ ˍʹˌ ʵʽʱ ʲʾˇˎ ˃ʱʻʹˋʹˌ - ɹɲɳʃ 

ʅˍˊʰˍʹʴʽˁʺ ʴʽʰ ˍʹ˄ 

ɴˊʶˎ˄ʰ ˁʰʽ ˍʹ˄ 

ɼʰʽ˄ˇˍˇ˃ʾʰ 

мΦ ɮ˄ʱˉˍˎ˅ʹ ˁʰʽ ʶ˄ʾˋ˔ˎˋʹ ʶˊʶˎ˄ʹˍʽˁʺˌ ʵˊʰˋˍʹˊʽˈˍʹˍʰˌ 

нΦ ʃˊˇˋʷ˂ˁˎˋʹ ʶ˅˖ˍʶˊʽˁʺˌ ʶˊʶˎ˄ʹˍʽˁʺˌ ˔ˊʹ˃ʰˍˇʵˈˍʹˋʹˌ  

оΦ ɰʷ˂ˍʽˋˍʹ ʰ˅ʽˇˉˇʾʹˋʹ ˁʰʽ ʵʽʱ˔ˎˋʹ ˍ˖˄ ʰˉˇˍʶ˂ʶˋ˃ʱˍ˖˄ ˍʹˌ 

ʷˊʶˎ˄ʰˌ 

пΦ ɲʽʰˋˏ˄ʵʶˋʹ ˍʹˌ ʶˊʶˎ˄ʹˍʽˁʺˌ ʵˊʰˋˍʹˊʽˈˍʹˍʰˌ ˃ʶ ˍʹ˄ 

ˁʰʽ˄ˇˍˇ˃ʾʰΣ ˍʹ˄ ʶˉʽ˔ʶʽˊʹ˃ʰˍʽˁˈˍʹˍʰ ˁʰʽ ˍʽˌ ʰ˄ʱʴˁʶˌ ˍʹˌ 

ˁˇʽ˄˖˄ʾʰˌ 

ɰʽ˗ˋʽ˃ʹ ʁʽˁˇ˄ˇ˃ʽˁʺ 

ɮˎˍˇ˄ˇ˃ʾʰ 

όˍ˃ʹ˃ʱˍ˖˄Σ ˋ˔ˇ˂˗˄ύ 

1. ɲʹ˃ʽˇˎˊʴʾʰ ˄ʷ˖˄ ˉˊˇʴˊʰ˃˃ʱˍ˖˄ ˋˉˇˎʵ˗˄ ˁʰʽ ˉʶˊʰʽˍʷˊ˖ 
ʶ˄ʾˋ˔ˎˋʹ ˎ˒ʽˋˍʱ˃ʶ˄˖˄ 

2. ɼˊʽˍʺˊʽʰ ˁʰˍʰ˄ˇ˃ʺˌ ˍˇˎ ˉˊˇːˉˇ˂ˇʴʽˋ˃ˇˏ ˋˍʰ ˍ˃ʺ˃ʰˍʰ 
ʴʽʰ ˋˁˇˉˇˏˌ ʵʽʰ˒ʱ˄ʶʽʰˌ 

3. ɮˉˇˍʶ˂ʶˋ˃ʰˍʽˁʺ ʵʽʰ˔ʶʾˊʽˋʹ ˁʰʽ ʰ˄ʱˉˍˎ˅ʹ ˁˍʹˊʽʰˁ˗˄ 
ʶʴˁʰˍʰˋˍʱˋʶ˖˄ ˁʰʽ ʶˊʴʰˋˍʹˊʽʰˁ˗˄ ˎˉˇʵˇ˃˗˄ 

4. ɳ˄ʾˋ˔ˎˋʹ ˁʰʽ ˁʰʻʽʷˊ˖ˋʹ ˋʶ ʃˊʱˋʽ˄ˇ ɺʵˊˎ˃ʰ 
5. ɮˏ˅ʹˋʹ ʽʵʾ˖˄ ʶˋˈʵ˖˄ 
6. ʅˍʺˊʽ˅ʹ ˍʹˌ ʷˊʶˎ˄ʰˌ ˃ʷˋ˖ ʶˋ˖ˍʶˊʽˁʺˌ ˔ˊʹ˃ʰˍˇʵˈˍʹˋʹˌ 

ɮ˄ʱˉˍˎ˅ʹ ʇˉˇʵˇ˃˗˄ 
мΦʃ˂ʱ˄ˇ ˔˖ˊˇˍʰ˅ʽˁʺˌ ʰ˄ʱˉˍˎ˅ʹˌ 

нΦ ʇˉˇʵˇ˃ʷˌ 

ɲʽʶʻ˄ˇˉˇʾʹˋʹ 

мΦ ɳ˄ʾˋ˔ˎˋʹ ˋˎ˄ʶˊʴʰˋʽ˗˄ ˃ʶ ˅ʷ˄ʰ ɹʵˊˏ˃ʰˍʰΣ ʵʽʶʻ˄ʶʾˌ 

ˇˊʴʰ˄ʽˋ˃ˇˏˌ ˁʰʽ ʶˊʶˎ˄ʹˍʽˁʱ ˁʷ˄ˍˊʰ ʵʽʶʻ˄ˇˏˌ ʶ˃ʲʷ˂ʶʽʰˌ  

нΦ ɮ˅ʽˇˉˇʾʹˋʹ ʶˎˊ˖ˉʰʿˁ˗˄ ˉˊˇʴˊʰ˃˃ʱˍ˖˄ ˁʽ˄ʹˍʽˁˈˍʹˍʰˌ 

ʰˁʰʵʹ˃ʰʿˁˇˏ ˁʰʽ ʵʽˇʽˁʹˍʽˁˇˏ ˉˊˇˋ˖ˉʽˁˇˏ  
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ɮ˄ʰʲʱʻ˃ʽˋʹ ˒ˇʽˍʹˍʽˁʺˌ 

ʶˎʹ˃ʶˊʾʰˌ ˁʰʽ 

ʰ˄ʱˉˍˎ˅ʹˌ 

мΦ ʁˎˋʽʰˋˍʽˁʺ ˁʰʻˇʵʺʴʹˋʹ ˁʰʽ ˎˉˇˋˍʺˊʽ˅ʹ ˒ˇʽˍʹˍ˗˄κˊʽ˗˄ 

ˋʶ ʻʷ˃ʰˍʰ ˋˉˇˎʵ˗˄ ˁʰʽ ˋˍʰʵʽˇʵˊˇ˃ʾʰˌ 

нΦ ɳ˄ʾˋ˔ˎˋʹ ˍʹˌ ˋˎ˃˃ʶˍˇ˔ʺˌ ˍ˖˄ ˒ˇʽˍʹˍ˗˄κˊʽ˗˄ ˋˍʹ˄ 

ˉʰ˄ʶˉʽˋˍʹ˃ʽʰˁʺ ʸ˖ʺ 

оΦ ɳ˄ʾˋ˔ˎˋʹ ˒ˇʽˍʹˍʽˁˇˏ ˁʷ˄ˍˊˇˎ ˋˍʺˊʽ˅ʹˌ ˁʰʽ ʰ˄ʱˉˍˎ˅ʹˌ 

пΦ ɳ˄ʾˋ˔ˎˋʹ ˁˇʽ˄˖˄ʽˁʺˌ ˋˍʺˊʽ˅ʹˌ ˁʰʽ ʶˎʹ˃ʶˊʾʰˌ ˒ˇʽˍʹˍ˗˄ 

 

ʅˍˊʰˍʹʴʽˁʺ ʵʽˇʾˁʹˋʹˌ 

мΦ ɮ˄ʰʲʱʻ˃ʽˋʹ ʶˋ˖ˍʶˊʽˁʺˌ ˇˊʴʱ˄˖ˋʹˌ ˁʰʽ ˂ʶʽˍˇˎˊʴʾʰˌ  

нΦ ɮˉˇˍʶ˂ʶˋ˃ʰˍʽˁʺ ʵʽʰ˔ʶʾˊʽˋʹ ˁʰʽ ʰ˄ʱˉˍˎ˅ʹ ʰ˄ʻˊ˗ˉʽ˄ˇˎ 

ʵˎ˄ʰ˃ʽˁˇˏ ʴʽʰ ʰˏ˅ʹˋʹ ˍʹˌ ʵʷˋ˃ʶˎˋʹˌ ˁʰʽ ʰ˒ˇˋʾ˖ˋʹˌ ˍˇˎ 

ˉˊˇˋ˖ˉʽˁˇˏ 

оΦ ʅˎ˄ʶ˔ʺˌ ʰ˄ʰʲʱʻ˃ʽˋʹ ˍʹˌ ˉˇʽˈˍʹˍʰˌ ˍ˖˄ ˎˉʹˊʶˋʽ˗˄ ˉˇˎ 

ˉˊˇˋ˒ʷˊˇˎ˄ ˇʽ ɲʽˇʽˁʹˍʽˁʷˌ ʇˉʹˊʶˋʾʶˌ 

 

ɼˇʽ˄˖˄ʽˁʺ ʅˍˊʰˍʹʴʽˁʺ  
мΦ ɳʵˊʰʾ˖ˋʹ ˁʰ˂ʺˌ ˒ʺ˃ʹˌ ˁʰʽ ʰ˅ʽˇˉʽˋˍʾʰˌ ɹʵˊˏ˃ʰˍˇˌ  

нΦ ʁˎˋʽʰˋˍʽˁʺ ˋˎ˄ʶʽˋ˒ˇˊʱ ˋˍʹ˄ ɼˇʽ˄˖˄ʾʰ 
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ʅˍˊʰˍʹʴʽˁˇʾ 
ʃˎ˂˗˄ʶˌ 

ʅˍˊʰˍʹʴʽˁˇʾ 
ʅˍˈ˔ˇʽ 

ɲʶʾˁˍʹˌ 
ɾʷˍˊʹˋʹˌ 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣ о ˁʰʽ р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(planned) 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣо ˁʰʽ  р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(achieved) 

ʃˇʽˇˍʽˁʺ 
ʶˁˉʰʾʵʶˎˋʹ 

мΦ ʃˊˇˋ˒ˇˊʱ 
ˉˇʽˇˍʽˁ˗˄ ˁʰʽ 
ʵʽʶʻ˄˗ˌ 
ʰ˄ˍʰʴ˖˄ʽˋˍʽˁ˗˄ 
ˉˊˇʴˊʰ˃˃ʱˍ˖˄ 
ˋˉˇˎʵ˗˄ 

нΦ ɮˊʽˋˍʶʾʰ ˋˍʹ 
ʵʽʵʰˋˁʰ˂ʾʰ- 
ʵʽʰˋ˒ʱ˂ʽˋʹ 
ˋˎ˄ʶ˔ˇˏˌ 
ʶˁˋˎʴ˔ˊˇ˄ʽˋ˃ˇˏ 
ˍˇˎ ʵʽʵʰˁˍʽˁˇˏ 
ʷˊʴˇˎ ˍˇˎ 
ɹʵˊˏ˃ʰˍˇˌ 

оΦ ɳ˄ʾˋ˔ˎˋʹ ˍʹˌ 
ʰˉʰˋ˔ˇ˂ʹˋʽ˃ˈˍʹˍ
ʰˌ ˍ˖˄ ˒ˇʽˍʹˍ˗˄ 

пΦ  ʃˊˇˋʷ˂ˁˎˋʹ 
ˎ˕ʹ˂ˇˏ 
ʶˉʽˉʷʵˇˎ 
˒ˇʽˍʹˍ˗˄ ˋʶ ˈ˂ʰ 
ˍʰ ˉˊˇʴˊʱ˃˃ʰˍʰ 
ˋˉˇˎʵ˗˄ 

рΦ  ʃˊˇʰʴ˖ʴʺ ˍʹˌ 
ʵʽʱ ʲʾˇˎ ˃ʱʻʹˋʹˌ 

ɮˊʽʻ˃ˈˌ 
ˉˊˇˉˍˎ˔ʽʰˁ˗˄ 
ˉˊˇʴˊʰ˃˃ʱˍ˖˄  

ɮˊʽʻ˃ˈˌ 
˃ʶˍʰˉˍˎ˔ʽʰˁ˗˄ 
ˉˊˇʴˊʰ˃˃ʱˍ˖˄ 

 ɮˊʽʻ˃ˈˌ 
ʵʽʵʰˁˍˇˊʽˁ˗˄ 
ˍʾˍ˂˖˄ ˉˇˎ 
ʰˉˇ˄ʶ˃ʺʻʹˁʰ˄ 

ɮˊʽʻ˃ˈˌ 
ˉˊˇʴˊʰ˃˃ʱˍ˖˄ ʶ˅ 
ʰˉˇˋˍʱˋʶ˖ˌ 
˒ˇʾˍʹˋʹˌ  

ɮˊʽʻ˃ˈˌ 
ˉˊˇʴˊʰ˃˃ʱˍ˖˄ 
ˋˍʹ˄ ʰʴʴ˂ʽˁʺ 
ʴ˂˗ˋˋʰ  

ɮˊʽʻ˃ˈˌ 
ʵʽʰˉʰ˄ʶˉʽˋˍʹ˃ʽʰ
ˁ˗˄ 
ˉˊˇʴˊʰ˃˃ʱˍ˖˄  

ɮˊʽʻ˃ˈˌ 
ˉˊˇˉˍˎ˔ʽʰˁ˗˄ 
˒ˇʽˍʹˍ˗˄ ʰ˄ʱ 
ˉˊˈʴˊʰ˃˃ʰ 

ɮˊʽ̒˃ ˈˌ 
˃ʶˍʰˉˍˎ˔ʽʰˁ˗˄ 
˒ˇʽˍʹˍ˗˄ ʰ˄ʱ 
ˉˊˈʴˊʰ˃˃ʰ 

ʃˇˋˇˋˍˈ 
ˉʽˋˍˇˉˇʽʹ˃ʷ˄˖˄ 
ˉˊˇʴˊʰ˃˃ʱˍ˖˄ 
ˋˉˇˎʵ˗˄ 
όˉˊˇʴˊʰ˃˃ʰˍʽˁʺ 
ʰ˅ʽˇ˂ˈʴʹˋʹύ 

ʃˇˋˇˋˍˈ 
ˉʽˋˍˇˉˇʽʹ˃ʷ˄˖˄ 
ʆ˃ʹ˃ʱˍ˖˄ 
όˍ˃ʹ˃ʰˍʽˁʺ 
ʰ˅ʽˇ˂ˈʴʹˋʹύ 

3 

 

 

1 

 

 

0 

 

1 

 

 

5 
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240 

 

 

60 

 

 

100% 

 

 

 

ɲκɳ 

3 

 

 

1 

 

 

0 

 

0 
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0 

 

 

158 

 

 

102 

 

 

100% 
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ʅˍˊʰˍʹʴʽˁˇʾ 
ʃˎ˂˗˄ʶˌ 

ʅˍˊʰˍʹʴʽˁˇʾ 
ʅˍˈ˔ˇʽ 

ɲʶʾˁˍʹˌ 
ɾʷˍˊʹˋʹˌ 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣ о ˁʰʽ р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(planned) 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣо ˁʰʽ  р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(achieved) 

ʅˍˊʰˍʹʴʽˁʺ ʴʽʰ 
ˍʹ˄ ʷˊʶˎ˄ʰ ˁʰʽ 
ˍʹ˄ ˁʰʽ˄ˇˍˇ˃ʾʰ 

мΦ ɮ˄ʱˉˍˎ˅ʹ ˁʰʽ 
ʶ˄ʾˋ˔ˎˋʹ 
ʶˊʶˎ˄ʹˍʽˁʺˌ 
ʵˊʰˋˍʹˊʽˈˍʹˍʰˌ 

 

нΦ ʃˊˇˋʷ˂ˁˎˋʹ 
ʶ˅˖ˍʶˊʽˁʺˌ 
ʶˊʶˎ˄ʹˍʽˁʺˌ 
˔ˊʹ˃ʰˍˇʵˈˍʹˋʹˌ  

 

оΦ ɰʷ˂ˍʽˋˍʹ 
ʰ˅ʽˇˉˇʾʹˋʹ ˁʰʽ 
ʵʽʱ˔ˎˋʹ ˍ˖˄ 
ʰˉˇˍʶ˂ʶˋ˃ʱˍ˖˄ 
ˍʹˌ ʷˊʶˎ˄ʰˌ 

 

пΦ ɲʽʰˋˏ˄ʵʶˋʹ 
ˍʹˌ ʶˊʶˎ˄ʹˍʽˁʺˌ 
ʵˊʰˋˍʹˊʽˈˍʹˍʰˌ 
˃ʶ ˍʹ˄ 
ˁʰʽ˄ˇˍˇ˃ʾʰΣ ˍʹ˄ 
ʶˉʽ˔ʶʽˊʹ˃ʰˍʽˁˈˍʹ
ˍʰ ˁʰʽ ˍʽˌ ʰ˄ʱʴˁʶˌ 
ˍʹˌ ˁˇʽ˄˖˄ʾʰˌ 

ɮˊʽʻ˃ˈˌ 
ˋˎ˄ʶˊʴʰˋʽ˗˄ ˃ʶ 
ʱ˂˂ʰ 
ˉʰ˄ʶˉʽˋˍʺ˃ʽʰΣ 
ʶˊʶˎ˄ʹˍʽˁʱ 
ˁʷ˄ˍˊʰ ˁʰʽ 
ʱ˂˂ˇˎˌ 
ˇˊʴʰ˄ʽˋ˃ˇˏˌ 
ʵʽʶʻ˄ˇˏˌ 
ʶ˃ʲʷ˂ʶʽʰˌ 

ɮˊʽʻ˃ˈˌ 
ʶˊʴˇʵˇˍˇˏ˃ʶ˄˖˄ 
ʶˊʶˎ˄ʹˍ˗˄ 

ɮˊʽʻ˃ˈˌ 
ʶˊʶˎ˄ʹˍʽˁ˗˄ 
ˉˊˇˍʱˋʶ˖˄ ˉˇˎ 
ˎˉˇʲ˂ʺʻʹˁʰ˄ ʴʽʰ 
ʶ˅˖ˍʶˊʽˁʺ 
˔ˊʹ˃ʰˍˇʵˈˍʹˋʹ 

ʃˇˋˇˋˍˈ 
ʶˊʶˎ˄ʹˍʽˁ˗˄ 
ˉˊˇˍʱˋʶ˖˄ ˉˇˎ 
ˎˉˇʲʱ˂˂ˇ˄ˍʰʽ ˁʰʽ 
ʶʴˁˊʾ˄ˇ˄ˍʰʽ ʴʽʰ 
ʶ˅˖ˍʶˊʽˁʺ 
˔ˊʹ˃ʰˍˇʵˈˍʹˋʹ  

ɾʷˋˇ  ʶˍʺˋʽˇ 
ˏ˕ˇˌ 
˔ˊʹ˃ʰˍˇʵˈˍʹˋʹˌ 
ˉˇˎ 
ʶ˅ʰˋ˒ʰ˂ʾˋˍʹˁʶ 
όʰˉˈ ʶʻ˄ʽˁˇˏˌ 
ˉˈˊˇˎˌΣ 
ʶˎˊ˖ˉʰʿˁˇˏˌ 
ˉˈˊˇˎˌΣ 
ʶˋ˖ˍʶˊʽˁʱ 
ˁˇ˄ʵˏ˂ʽʰΣ 
ʲʽˇ˃ʹ˔ʰ˄ʾʰύ 

ɮˊʽʻ˃ˈˌ 
ʵʹ˃ˇˋʽʶˏˋʶ˖˄ 
ʰˁʰʵʹ˃ʰʿˁˇˏ 
ˉˊˇˋ˖ˉʽˁˇˏ ˃ʶ 
ˍˇ ˋˏˋˍʹ˃ʰ 

 

30 

 

 

 

 

 

5 

 

 

2 

 

 

 

 

ɲκɳ 

 

 

 

 

ɲκɳ 

 

 

 

 

 

 

 

8 

 

 

 

25 

 

 

 

 

 

3 

 

 

0 

 

 

 

 

ɲκɳ 

 

 

 

 

ɲκɳ 

 

 

 

 

 

 

 

3 
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ʅˍˊʰˍʹʴʽˁˇʾ 
ʃˎ˂˗˄ʶˌ 

ʅˍˊʰˍʹʴʽˁˇʾ 
ʅˍˈ˔ˇʽ 

ɲʶʾˁˍʹˌ 
ɾʷˍˊʹˋʹˌ 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣ о ˁʰʽ р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(planned) 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣо ˁʰʽ  р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(achieved) 

ʵʽʶʻ˄˗˄ ˁˊʽˍ˗˄ 
(peer reviewing) 

ɮˊʽʻ˃ˈˌ 
ʵʹ˃ˇˋʽʶˏˋʶ˖˄ 
ʶˉʽˋˍʹ˃ˇ˄ʽˁ˗˄ 
ʱˊʻˊ˖˄ ˋʶ 
ʶˉʽˋˍʹ˃ˇ˄ʽˁʱ 
ˉʶˊʽˇʵʽˁʱ ˕ʹ˂ʺˌ 
ʰˉʺ˔ʹˋʹˌ  

ɮˊʽʻ˃ˈˌ ˁˇʽ˄˗˄ 
ʶˊʶˎ˄ʹˍʽˁ˗˄ 
ʵʹ˃ˇˋʽʶˏˋʶ˖˄ ˃ʶ 
˅ʷ˄ˇˎˌ 
ʰˁʰʵʹ˃ʰʿˁˇˏˌ 

ɮˊʽʻ˃ˈˌ 
ʶˍʶˊˇʰ˄ʰ˒ˇˊ˗˄ 
όŎƛǘŀǘƛƻƴǎύ ˋˍʽˌ 
ʶˊʶˎ˄ʹˍʽˁʷˌ 
ʵʹ˃ˇˋʽʶˏˋʶʽˌ 

ɮˊʽʻ˃ˈˌ 
ʶˍʶˊˇʰ˄ʰ˒ˇˊ˗˄ 
ˉʰˍʶ˄ˍ˗˄ ˋʶ 
ʵʹ˃ˇˋʽʶˏˋʶʽˌ ʰ˄ʱ 
ʰˁʰʵʹ˃ʰʿˁˈ 
˃ʷ˂ˇˌ  

ɮˊʽʻ˃ˈˌ 
ʲˊʰʲʶʾ˖˄ ˁʰʽ 
ʵʽʰˁˊʾˋʶ˖˄ 
όʶʻ˄ʽˁ˗˄ ˁʰʽ 
ʵʽʶʻ˄˗˄ύ ˉˇˎ 
ʰˉˇ˄ʷ˃ˇ˄ˍʰʽ ˋˍʰ 
˃ʷ˂ʹ ˍˇˎ 
ʰˁʰʵʹ˃ʰʿˁˇˏ 
ˉˊˇˋ˖ˉʽˁˇˏ 

 

 

8 

 

 

 

 

ɲκɳ 

 

 

 

 

 

 

 

 

 

 

 

ɲκɳ 

 

 

 

 

 

3 

 

 

 

 

ɲκɳ 

 

 

 

 

 

 

 

 

 

 

 

ɲκɳ 

 

 

 

 

ɰʽ˗ˋʽ˃ʹ 
ˇʽˁˇ˄ˇ˃ʽˁʺ 
ʰˎˍˇ˄ˇ˃ʾʰ 
όʆ˃ʹ˃ʱˍ˖˄ ˁʰʽ 
ʅ˔ˇ˂˗˄ύ 

мΦ ɲʹ˃ʽˇˎˊʴʾʰ 
˄ʷ˖˄ ʆ˃ʹ˃ʱˍ˖˄ 
ˁʰʽ ˉʶˊʰʽˍʷˊ˖ 
ʶ˄ʾˋ˔ˎˋʹ 
ˎ˒ʽˋˍʱ˃ʶ˄˖˄ 

2. 
ɮˉˇˍʶ˂ʶˋ˃ʰˍʽˁʺ 
ʵʽʰ˔ʶʾˊʽˋʹ ˁʰʽ 

ɴˋˇʵʰ ʰˉˈ 
˃ʶˍʰˉˍˎ˔ʽʰˁʱ 
ˉˊˇʴˊʱ˃˃ʰˍʰ, 
ʶˊʶˎ˄ʹˍʽˁʱ 
ˉˊˇʴˊʱ˃˃ʰˍʰΣ  
ˉʰˊˇ˔ʺ 
ˋˎ˃ʲˇˎ˂ʶˎˍʽˁ˗˄ 
ˎˉʹˊʶˋʽ˗˄ ˁΦʰ 

175,000 124,000 
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ʅˍˊʰˍʹʴʽˁˇʾ 
ʃˎ˂˗˄ʶˌ 

ʅˍˊʰˍʹʴʽˁˇʾ 
ʅˍˈ˔ˇʽ 

ɲʶʾˁˍʹˌ 
ɾʷˍˊʹˋʹˌ 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣ о ˁʰʽ р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(planned) 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣо ˁʰʽ  р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(achieved) 

ʰ˄ʱˉˍˎ˅ʹ 
ˁˍʹˊʽʰˁ˗˄ 
ʶʴˁʰˍʰˋˍʱˋʶ˖˄ 
ˁʰʽ 
ʶˊʴʰˋˍʹˊʽʰˁ˗˄ 
ˎˉˇʵˇ˃˗˄ 

оΦ  ɳ˄ʾˋ˔ˎˋʹ ˁʰʽ 
ˁʰʻʽʷˊ˖ˋʹ ˋʶ 
ʃˊʱˋʽ˄ˇ 
ʃʰ˄ʶˉʽˋˍʺ˃ʽˇ 

пΦ ɮˏ˅ʹˋʹ ʽʵʾ˖˄ 
ʶˋˈʵ˖˄  

рΦ ʅˍʺˊʽ˅ʹ ˍʹˌ 
ʷˊʶˎ˄ʰˌ ˃ʷˋ˖ 
ʶˋ˖ˍʶˊʽˁʺˌ 
˔ˊʹ˃ʰˍˇʵˈˍʹˋʹˌ 

ɼʰˍʰ˄ˇ˃ʺ 
ˉˊˇːˉˇ˂ˇʴʽˋ˃ˇˏ 
ˋˍʰ ˍ˃ʺ˃ʰˍʰ 

 

 

 

 

 

 

 

 

 

 

 

10,000 

ɮ˄ʱˉˍˎ˅ʹ 
ʇˉˇʵˇ˃˗˄ 

мΦʃ˂ʱ˄ˇ 
˔˖ˊˇˍʰ˅ʽˁʺˌ 
ʰ˄ʱˉˍˎ˅ʹˌ 

нΦ ʇˉˇʵˇ˃ʷˌ 

ʁ˂ˇˁ˂ʺˊ˖ˋʹ 
ˁʰˍʰˋˁʶˎʰˋˍʽˁ˗˄ 
ʷˊʴ˖˄ ʲʱˋʶʽ  
˔ˊˇ˄ˇʵʽʰʴˊʰ˃˃ʱˍ
˖˄Σ 
ˉˊˇːˉˇ˂ˇʴʽˋ˃ˇˏ 
ˁʰʽ ˁˊʽˍʹˊʾ˖˄ 
ˉˇʽˈˍʹˍʰˌ  

    2019 ς 2021 

 

 

2019 - 2021 

    2019 ς 2021 

 

 

2019 - 2021 

ɲʽʶʻ˄ˇˉˇʾʹˋʹ мΦ ɳ˄ʾˋ˔ˎˋʹ 
ˋˎ˄ʶˊʴʰˋʽ˗˄ ˃ʶ 
˅ʷ˄ʰ 
ʃʰ˄ʶˉʽˋˍʺ˃ʽʰΣ 
ʵʽʶʻ˄ʶʾˌ 
ˇˊʴʰ˄ʽˋ˃ˇˏˌ ˁʰʽ 
ʶˊʶˎ˄ʹˍʽˁʱ 
ˁʷ˄ˍˊʰ ʵʽʶʻ˄ˇˏˌ 
ʶ˃ʲʷ˂ʶʽʰˌ  

нΦ ɮ˅ʽˇˉˇʾʹˋʹ 
ʶˎˊ˖ˉʰʿˁ˗˄ 
ˉˊˇʴˊʰ˃˃ʱˍ˖˄ 
ˁʽ˄ʹˍʽˁˈˍʹˍʰˌ 
ʰˁʰʵʹ˃ʰʿˁˇˏ ˁʰʽ 
ʵʽˇʽˁʹˍʽˁˇˏ 
ˉˊˇˋ˖ˉʽˁˇˏ  

оΦ ɰʶ˂ˍʾ˖ˋʹ ˍʹˌ 
ʵʽʶʻ˄ˇˏˌ ˒ʺ˃ʹˌ 

ʃˇˋˇˋˍˈ 
ʶʽˋʰˁˍʷ˖˄ ˅ʷ˄˖˄ 
˒ˇʽˍʹˍ˗˄ όˉˇˎ 
ʷˊ˔ˇ˄ˍʰʽ ʰˉˈ 
ʱ˂˂ʹ ˔˗ˊʰ ʶˁˍˈˌ 
ˉʰʴˁˏˉˊʽ˖˄ 
ʶ˅ʶˍʱˋʶ˖˄ύ 

ʃˇˋˇˋˍˈ ˅ʷ˄˖˄ 
˃ʶ˂˗˄ 
ʰˁʰʵʹ˃ʰʿˁˇˏ 
ˉˊˇˋ˖ˉʽˁˇˏ  

ɮˊʽʻ˃ˈˌ ˅ʷ˄˖˄ 
ʶˊʶˎ˄ʹˍ˗˄ 

 

ɮˊʽʻ˃ˈˌ ʵʽ˃ʶˊ˗˄ 
ˋˎ˃˒˖˄ʽ˗˄ ˃ʶ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

40 
 

ʅˍˊʰˍʹʴʽˁˇʾ 
ʃˎ˂˗˄ʶˌ 

ʅˍˊʰˍʹʴʽˁˇʾ 
ʅˍˈ˔ˇʽ 

ɲʶʾˁˍʹˌ 
ɾʷˍˊʹˋʹˌ 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣ о ˁʰʽ р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(planned) 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣо ˁʰʽ  р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(achieved) 

ˍˇˎ 
ʃʰ˄ʶˉʽˋˍʹ˃ʾˇˎ 
˃ʷˋ˖ ˍ˖˄ 
ʵʽʶʻ˄˗˄ ˂ʽˋˍ˗˄ 
ˁʰˍʱˍʰ˅ʹˌ 

  

ˉʰ˄ʶˉʽˋˍʺ˃ʽʰ ˍˇˎ 
ʶ˅˖ˍʶˊʽˁˇˏ 

ɮˊʽʻ˃ˈˌ 
ˋˎ˄ɻ́ ˇ˃˗˄ ˋʶ 
ʵʽʶʻ˄ʶʾˌ 
ˇˊʴʰ˄ʽˋ˃ˇˏˌ ˁʰʽ 
ʵʾˁˍˎʰ  

ɮˊʽʻ˃ˈˌ 
ʶʽˋʶˊ˔ˇ˃ʷ˄˖˄ 
erasmus 
όʰˁʰʵʹ˃ʰʿˁ˗˄Σ 
ʵʽˇʽˁʹˍʽˁ˗˄Σ  
˒ˇʽˍʹˍ˗˄ ʴʽʰ 
ˋˉˇˎʵʷˌ ˁʰʽ 
˒ˇʽˍʹˍ˗˄ ʴʽʰ 
ˍˇˉˇʻʷˍʹˋʹύ 

ɮˊʽʻ˃ˈˌ 
ʶ˅ʶˊ˔ˇ˃ʷ˄˖˄ 
˄ʷ˖˄ ʰˉˇ˒ˇʾˍ˖˄ 
ʴʽʰ ˍˇˉˇʻʷˍʹˋʹΣ 
˒ˇʽˍʹˍ˗˄ 
eǊŀǎƳǳǎ ʴʽʰ 
ˉˊʰˁˍʽˁʺ ʱˋˁʹˋʹΣ 
˒ˇʽˍʹˍ˗˄ 
erasmus ɹ ʽʰ 
ˋˉˇˎʵʷˌΣ 
ʰˁʰʵʹ˃ʰʿˁˇˏ 
ˉˊˇˋ˖ˉʽˁˇˏ ʴʽʰ 
ʵʽʵʰˋˁʰ˂ʾʰκ 
ʶˁˉʰʾʵʶˎˋʹΣ 
˃ʶ˂˗˄ 
ʵʽˇʽˁʹˍʽˁˇˏ 
ˉˊˇˋ˖ˉʽˁˇˏ ʴʽʰ 
ʶˁˉʰʾʵʶˎˋʹ 

ɮˊʽʻ˃ˈˌ ʵʽ˃ʶˊ˗˄ 
ˋˎ˃˒˖˄ʽ˗˄ 
eǊŀǎƳǳǎ ˃ʶ 
ˉʰ˄ʶˉʽˋˍʺ˃ʽʰ 
ʶ˄ˍˈˌ ɳΦɳ 

ɮˊʽʻ˃ˈˌ ʵʽ˃ʶˊ˗˄ 
ˋˎ˃˒˖˄ʽ˗˄ 
eǊŀǎƳǳǎ ˃ʶ 

 

 

 

 

 

 

 

50 

 

 

 

 

 

 

40 

 

 

 

 

 

 

 

 

 

20 

 

 

 

4 

 

 

 

 

 

 

 

40 

 

 

 

 

 

 

37 

 

 

 

 

 

 

 

 

 

26 

 

 

 

1 
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ʅˍˊʰˍʹʴʽˁˇʾ 
ʃˎ˂˗˄ʶˌ 

ʅˍˊʰˍʹʴʽˁˇʾ 
ʅˍˈ˔ˇʽ 

ɲʶʾˁˍʹˌ 
ɾʷˍˊʹˋʹˌ 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣ о ˁʰʽ р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(planned) 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣо ˁʰʽ  р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(achieved) 

ˉʰ˄ʶˉʽˋˍʺ˃ʽʰ 
ˍˊʾˍ˖˄ ˔˖ˊ˗˄ 

ɮ˄ʰʲʱʻ˃ʽˋʹ 
˒ˇʽˍʹˍʽˁʺˌ 
ʶˎʹ˃ʶˊʾʰˌ ˁʰʽ 
ʰ˄ʱˉˍˎ˅ʹˌ 

мΦ ʁˎˋʽʰˋˍʽˁʺ 
ˁʰʻˇʵʺʴʹˋʹ ˁʰʽ 
ˎˉˇˋˍʺˊʽ˅ʹ 
˒ˇʽˍʹˍ˗˄ ˋʶ 
ʻʷ˃ʰˍʰ ˋˉˇˎʵ˗˄ 
ˁʰʽ 
ˋˍʰʵʽˇʵˊˇ˃ʾʰˌ 

 

нΦ ɳ˄ʾˋ˔ˎˋʹ ˍʹˌ 
ˋˎ˃˃ʶˍˇ˔ʺˌ ˍ˖˄ 
˒ˇʽˍʹˍ˗˄ ˋˍʹ˄ 
ˉʰ˄ʶˉʽˋˍʹ˃ʽʰˁʺ 
ʸ˖ʺ 

оΦ ɳ˄ʾˋ˔ˎˋʹ 
˒ˇʽˍʹˍʽˁˇˏ 
ˁʷ˄ˍˊˇˎ ˋˍʺˊʽ˅ʹˌ 
ˁʰʽ ʰ˄ʱˉˍˎ˅ʹˌ 

пΦ ɳ˄ʾˋ˔ˎˋʹ 
ˁˇʽ˄˖˄ʽˁʺˌ 
ˋˍʺˊʽ˅ʹˌ ˁʰʽ 
ʶˎʹ˃ʶˊʾʰˌ 
˒ˇʽˍʹˍ˗˄ 

ʃˇˋˇˋˍˈ 
ʶˊʴˇʵˈˍʹˋʹˌ 
ʰˉˇ˒ˇʾˍ˖˄ ˋʶ 
ʶˊʴʰˋʾʶˌ ʱ˃ʶˋʰ 
ˋ˔ʶˍʽʸˈ˃ʶ˄ʶˌ ˃ʶ 
ˍʽˌ ˋˉˇˎʵʷˌ ˍˇˎˌ 

ʃˇˋˇˋˍˈ 
ʽˁʰ˄ˇˉˇʾʹˋʹˌ 
ʶˊʴˇʵˇˍ˗˄ ʰˉˈ 
ˍʹ˄ ʰˉʰˋ˔ˈ˂ʹˋʹ 
ˍ˖˄ ˒ˇʽˍʹˍ˗˄ 
ʶˁʵʹ˂˗ˋʶʽˌΣ ˁˍ˂ 

ɮˊʽʻ˃ˈˌ 
ʰʻ˂ʹˍʽˁ˗˄ 
ˉˊˇʴˊʰ˃˃ʱˍ˖˄ 
ʴʽʰ ˒ˇʽˍʹˍʷˌ ˁʰʽ 
ˉˇˋˇˋˍˈ 
ˋˎ˃˃ʶˍʶ˔ˈ˄ˍ˖˄ 

ʃˇˋˇˋˍˈ 
˒ˇʽˍʹˍ˗˄ ˉˇˎ 
˂ʰ˃ʲʱ˄ˇˎ˄ 
ˎˉˇˍˊˇ˒ʾʶˌ 

ɮˊʽʻ˃ˈˌ 
ʽʵʽˈˁˍʹˍ˖˄ 
˒ˇʽˍʹˍʽˁ˗˄ 
ʶˋˍʽ˗˄ 

ɮˊʽʻ˃ˈˌ 
˒ˇʽˍʹˍ˗˄ ˉˇˎ 
ʵʽʰ˃ʷ˄ˇˎ˄ ˋʶ 
˒ˇʽˍʹˍʽˁʷˌ ʶˋˍʾʶˌ 

80% 

 

 

 

 

80% 

 

 

 

 

ɲκɳ 

 

 

 

50% 

 

 

ɲκɳ 

 

 

ɲκɳ 

60% 

 

 

 

 

80% 

 

 

 

 

ɲκɳ 

 

 

 

50% 

 

 

ɲκɳ 

 

 

ɲκɳ 
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ʅˍˊʰˍʹʴʽˁˇʾ 
ʃˎ˂˗˄ʶˌ 

ʅˍˊʰˍʹʴʽˁˇʾ 
ʅˍˈ˔ˇʽ 

ɲʶʾˁˍʹˌ 
ɾʷˍˊʹˋʹˌ 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣ о ˁʰʽ р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(planned) 

Key Performance 
Indicator 
όʶˍʺˋʽʰΣо ˁʰʽ  р 
˔ˊˈ˄ʽʰύ ɲʶʾˁˍʹˌ 
ʰˉˈʵˇˋʹˌ 

(achieved) 

ʅˍˊʰˍʹʴʽˁʺ 
ɲʽˇʾˁʹˋʹˌ 

мΦ ɮ˄ʰʲʱʻ˃ʽˋʹ 
ʶˋ˖ˍʶˊʽˁʺˌ 
ˇˊʴʱ˄˖ˋʹˌ ˁʰʽ 
˂ʶʽˍˇˎˊʴʾʰˌ  

2. 
ɮˉˇˍʶ˂ʶˋ˃ʰˍʽˁʺ 
ʵʽʰ˔ʶʾˊʽˋʹ ˁʰʽ 
ʰ˄ʱˉˍˎ˅ʹ 
ʰ˄ʻˊ˗ˉʽ˄ˇˎ 
ʵˎ˄ʰ˃ʽˁˇˏ ʴʽʰ 
ʰˏ˅ʹˋʹ ˍʹˌ 
ʵʷˋ˃ʶˎˋʹˌ ˁʰʽ 
ʰ˒ˇˋʾ˖ˋʹˌ ˍˇˎ 
ˉˊˇˋ˖ˉʽˁˇˏ 

оΦ ʅˎ˄ʶ˔ʺˌ 
ʰ˄ʰʲʱʻ˃ʽˋʹ ˍʹˌ 
ˉˇʽˈˍʹˍʰˌ ˍ˖˄ 
ˎˉʹˊʶˋʽ˗˄ ˉˇˎ 
ˉˊˇˋ˒ʷˊˇˎ˄ ˇʽ 
ɲʽˇʽˁʹˍʽˁʷˌ 
ʇˉʹˊʶˋʾʶˌ 

ɰʰʻ˃ˈˌ 
ʰˉˇˍʶ˂ʶˋ˃ʰˍʽˁˈˍ
ʹˍʰˌ ˁʰʽ 
ʰˉˇʵˇˍʽˁˈˍʹˍʰˌ 
ˍ˖˄ ɲʽˇʽˁʹˍʽˁ˗˄ 
ʇˉʹˊʶˋʽ˗˄ 

5 

 

 

 

 

5 

 

 

 

 

 

5 

4 

 

 

 

 

5 

 

 

 

 

 

4 

 

 

ɼˇʽ˄˖˄ʽˁʺ 
ʅˍˊʰˍʹʴʽˁʺ  

мΦ ɳʵˊʰʾ˖ˋʹ 
ˁʰ˂ʺˌ ˒ʺ˃ʹˌ ˁʰʽ 
ʰ˅ʽˇˉʽˋˍʾʰˌ 
ʃʰ˄ʶˉʽˋˍʹ˃ʾˇˎ  

нΦ ʁˎˋʽʰˋˍʽˁʺ 
ˋˎ˄ʶʽˋ˒ˇˊʱ ˋˍʹ˄ 
ɼˇʽ˄˖˄ʾʰ 

ɮˊʽʻ˃ˈˌ 
ʶˉʽˋˍʹ˃ˇ˄ʽˁ˗˄ 
ˋˎ˄ʶʵˊʾ˖˄Σ 
ˋʶ˃ʽ˄ʰˊʾ˖˄Σ 
ʹ˃ʶˊʾʵ˖˄ ˁʰʽ 
ʶˁˉʰʽʵʶˎˍʽˁ˗˄ 
ˉˊˇʴˊʰ˃˃ʱˍ˖˄ 
ˉˊˇˌ ˍˇ ˁˇʽ˄ˈ 

ɮˊʽʻ˃ˈˌ 
˃˄ʹ˃ˇ˄ʾ˖˄ 
ˋˎ˄ʶˊʴʰˋʾʰˌ ˃ʶ 
ʶʻ˄ʽˁˇˏˌκ 
ˍˇˉʽˁˇˏˌ ˒ˇˊʶʾˌ  

20 

 

 

 

 

 

 

15 

10 

 

 

 

 

 

 

10 

ɳʾ˄ʰʽ ˋʹ˃ʰ˄ˍʽˁˈ ˄ʰ ʰ˄ʰ˒ʶˊʻʶʾ ˈˍʽ ʹ ˁʰˍʰ˄ˇ˃ʺ ˍˇˎ ˉˊˇːˉˇ˂ˇʴʽˋ˃ˇˏ ˋʶ ˍ˃ʺ˃ʰˍʰ ʺ ˋ˔ˇ˂ʷˌ ʻʰ 
ˉˊʷˉʶʽ ˄ʰ ʴʾ˄ʶˍʰʽ ʲʱˋʶʽ ˋˎʴˁʶˁˊʽ˃ʷ˄˖˄ ˁˊʽˍʹˊʾ˖˄ ʴʽʰ ˋˁˇˉˇˏˌ ʵʽʰ˒ʱ˄ʶʽʰˌΦ  

ʍˌ ʶˁ ˍˇˏˍˇˎ ˍˇ ɺʵˊˎ˃ʰ ʻʰ ˉˊʷˉʶʽ ˄ʰ ˉˊˇʲʰʾ˄ʶʽ ˋʶ  ˁʰˍʰ˄ˇ˃ʺ ˍˇˎ ˉˊˇːˉˇ˂ˇʴʽˋ˃ˇˏ ˋʶ 
ˍ˃ʺ˃ʰˍʰ ϧ ˋ˔ˇ˂ʷˌ ʲʱˋʶʽ ˍ˖˄ ˉʽˇ ˁʱˍ˖ ˁˊʽˍʹˊʾ˖˄ ˉˇˎ ʺʵʹ ʻʰ ˉˊʷˉʶʽ ˄ʰ ˋˎ˃ˉʶˊʽ˂ʹ˒ʻˇˏ˄ ˖ˌ 
ʵʶʾˁˍʶˌ ˃ʷˍˊʹˋʹˌ ˋʶ ˈ˂ˇˎˌ ˍˇˎˌ ˉˎ˂˗˄ʶˌ ˍˇˎ ˋˍˊʰˍʹʴʽˁˇˏ ˋ˔ʶʵʽʰˋ˃ˇˏΦ 
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ɼˊʽˍʺˊʽʰ ɼʰˍʰ˄ˇ˃ʺˌ ˉˊˇːˉˇ˂ˇʴʽˋ˃ˇˏ ˋʶ ˍ˃ʺ˃ʰˍʰκˋ˔ˇ˂ʷˌ 

1. ɮˊʽʻ˃ˈˌ ɾʶ˂˗˄ ɲɳʃ Ҍɳɳʃ Ҍ ʆʶ˔˄ʽˁˇˏ ̄ ˊˇˋ˖ˉʽˁˇˏ ˍˇˎ 
ʆ˃ʺ˃ʰˍˇˌ 

25 

2. ɮˊʽʻ˃ˈˌ ʵʹ˃ˇˋʽʶˏˋʶ˖˄ ˋʶ ʶˉʽˋˍʹ˃ˇ˄ʽˁʱ ˉʶˊʽˇʵʽˁʱ ˃ʶ ˍˇ 
ˋˏˋˍʹ˃ʰ ˁˊʽˍ˗˄ ˍ˖˄ ɾʶ˂˗˄ ˍˇˎ ʆ˃ʺ˃ʰˍˇˌ 

3 

3. ɮˊʽʻ˃ˈˌ ʵʹ˃ˇˋʽʶˏˋʶ˖˄ ˋʶ ʶˉʽˋˍʹ˃ˇ˄ʽˁʱ ˉʶˊʽˇʵʽˁʱ ʰ˄ʱ 
ɾʷ˂ˇˌ ɲɳʃ ˍˇˎ ʆ˃ʺ˃ʰˍˇˌ 

5 

4. ɮˊʽʻ˃ˈˌ ɴˍʶˊˇ-ʰ˄ʰ˒ˇˊ˗˄ ˍ˖˄ ɾʶ˂˗˄ ˍˇˎ ʆ˃ʺ˃ʰˍˇˌ 0 

5. ɮˊʽʻ˃ˈˌ ʁ ˊʶˎ˄ʹˍʽˁ˗˄ ˉˊˇʴˊʰ˃˃ʱˍ˖˄ ˃ʶ ʶ˅˖ˍʶˊʽˁʺ 
˔ˊʹ˃ʰˍˇʵˈˍʹˋʹΣ ˃ʶ ˁˏˊʽˇ ʶˊʶˎ˄ʹˍʺ- ʁ ˉʽˋˍʹ˃ˇ˄ʽˁˈ 
ˎˉʶˏʻˎ˄ˇ  ˃ʷ˂ˇˌ ˍˇˎ ˍ˃ʺ˃ʰˍˇˌ 

0 

6. ɮˊʽʻ˃ˈˌ ʶˊʶˎ˄ʹˍʽˁ˗˄ ˉˊˇʴˊʰ˃˃ʱˍ˖˄ ˃ʶ ʶ˅˖ˍʶˊʽˁʺ 
˔ˊʹ˃ʰˍˇʵˈˍʹˋʹΣ ˃ʶ  ˋˎ˃˃ʶˍˇ˔ʺ ˃ʶ˂˗˄ ˍˇˎ ˍ˃ʺ˃ʰˍˇˌ 

2 

7. ɮˊʽʻ˃ˈˌ ɳ˄ʶˊʴ˗˄ ʃˊˇˉˍˎ˔ʽʰˁ˗˄ ʊˇʽˍʹˍ˗˄ ˍˇˎ ʆ˃ʺ˃ʰˍˇˌ  

8. ɳˊʴʰˋˍʺˊʽʰ ʆ˃ʹ˃ʱˍ˖˄ 7 

9. ɮˊʽʻ˃ˈˌ ɳˍ˗˄ ʃˊˇˉˍˎ˔ʽʰˁʺˌ ʊˇʾˍʹˋʹˌ ʆ˃ʺ˃ʰˍˇˌ   

10. ɮˊʽʻ˃ˈˌ ɾʶˍʰˉˍˎ˔ʽʰˁ˗˄ ˉˊˇʴˊʰ˃˃ʱˍ˖˄  ˍˇˎ ʆ˃ʺ˃ʰˍˇˌ 1 

11. ɮˊʽʻ˃ˈˌ ˃ʶˍʰˉˍˎ˔ʽʰˁ˗˄ ˒ˇʽˍʹˍ˗˄ ʰ˄ʱ ʷˍˇˌ 25 
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1.3. ʋˊˇ˄ʽˁʺ ˇˊʴʱ˄˖ˋʹ ˍ˖˄ ʵˊʱˋʶ˖˄ ˍˇˎ ʅˍˊʰˍʹʴʽˁˇˏ ʅ˔ʶʵʽʰˋ˃ˇˏ 

ʃˊˇˍʶʾ˄ʶˍʰʽ ʹ ˔ˊˇ˄ʽˁʺ ˇˊʴʱ˄˖ˋʹ ˍ˖˄ ʵˊʱˋʶ˖˄ ˍˇˎ ˋˍˊʰˍʹʴʽˁˇˏ ˋ˔ʶʵʽʰˋ˃ˇˏ ҡʶ ʲʱˋʹ ˍˇ ʵʽʱʴˊʰҡҡʰ DŀƴǘǘΦ ʆˇ ʾʵˊˎ˃ʰ ʻʰ ˉˊʷˉʶʽ ˄ʰ ʶˉʽˋˎ˄ʱ˕ʶʽ 
ˋʶ ˕ʹ˒ʽʰˁʺ ˃ˇˊ˒ʺ ˍˇ ʶ˄ ˂ˈʴ˖ ʵʽʱʴˊʰ˃˃ʰΦ 
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Appendix 3                      L/¢ {ǘǊŀǘŜƎƛŎ tƭŀƴ ό5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴύ ϧ {²h¢ !ƴŀƭȅǎƛǎ 
 
1. Key stakeholders who need to give input to the plan: 

¶ Students 

¶ Faculty 

¶ All components of administration 
 

2. IT plan provides businesses with a clear, tangible plan to achieve its goals.  
3. First adding new hardware, software and infrastructure along the way. 
4. Information technology is a field combining information science, computing, 

telecommunications and electronics.  
5. Information technology is also defined as the: study, design, development, application, 

implementation and support or management of computer-based information systems.  
6. IT strategic plan is a roadmap to help the business implement its strategies.  
7. A mission statement overall business objectives.  
8. The IT strategic plan should include a SWOT analysis of its strengths, weaknesses, 

opportunities  
9. identifying the areas where the use of technology can improve operations. 
10. It is important that the IT strategic plan be clear about its ultimate goals, including a list 

of technology investments  

¶ IT is critical to learning, teaching, and research in colleges and universities. 

¶ It underpins every higher education business and operational process. 

¶ IT changesτrapidly, persistently, dramatically. Each change promises more power and 
more capabilities in exchange for more resources. 

11. IT plans have thematic goals followed by objectives and tactics. Some of the areas 
addressed: 

¶ Research support 

¶ Security 

¶ Usability/accessibility 

¶ Data warehousing 

¶ Classroom technology 

¶ Administrative process improvement 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

https://www.techtarget.com/searchcio/definition/SWOT-analysis-strengths-weaknesses-opportunities-and-threats-analysis
https://www.techtarget.com/searchcio/feature/Top-2020-IT-priorities-hold-fast-amid-COVID-19-spending-takes-hit


 
 

47 
 

{²h¢ !ƴŀƭȅǎƛǎ ƻŦ L/¢ bƛŎƻǎƛŀ 
{ǘǊŜƴƎǘƘǎΥ 

1. Great reputation, 45 years of presence & 44 accredited programs in the higher 

education in Cyprus  

2. Small number of ICT students per class 

3. Very good facilities (computer labs, classrooms, library) 

4. Moodle e-learning platform and VPN services 

5. ICT Graduates after graduation can be employed immediately or continue their 

studies at higher degrees. 

6. Clear system of evaluation and performance criteria of students 

7. Innovative teaching methods and technologies 

8. The high ratio of number of students to number of teachers 

9. Qualified/experience teachers. 

10. ICT graduates gain Problem resolution skills & Technical/Technician competency 

11. Technological adaptability & hǊƎŀƴƛȊŀǘƛƻƴΩǎ aŀƛƴǘŜƴŀƴŎŜ 

12. Special care for disabled students 

13. Facilitation of working students  

14. Scholarships for students, Student benefits for the financially disadvantaged 

15. Very good laboratory and digital infrastructure that successfully responded to the 

conditions of the pandemic. 

16. Very good student support services 

17. Continuous Upgrading of the structure of the programme 

18. Revision of the content of the modules every semester 

19. Formal links with industry professionals 
 

Weaknesses: 
1. Room for improvement in infrastructure; priority given to the library 

2. Not securing excellent students in all study programs 

3. Encourage lecturers to participate more actively in Erasmus mobility programs. 

4. Limitation to the number of students from third countries 

5. Room for improvement in the content of the modules 
 

Opportunities 
1. The financial crisis is coming to an end 

2. Upward trend of the economic recovery of the market 

3. Positive official HR statistics for employment needs 

4. Upward trend for professional program 

5. Covid19 pandemic is coming to an end 
 

Threats 
1. Global financial crisis 

2. Government legislation for foreign students outside Europe 

3. The operation of colleges under the umbrella of universities. 

4. Covid19 pandemic 

5. The tendency to reduce wages 

6. The tendency of people for higher diplomas e.g., Masters & Doctorates 

7. Great competition in the education market 
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Appendix 4                                              Feasibility Study 
Information and Communication Technology (ICT) 

 (2 Years/120 ECTS, Diploma) 
 
 
A. Current Situation and Market Opportunities: 
 
C. D. A. College has a long tradition in Tertiary education in Cyprus going back to 1976. 
In those early years it was the first institution that offered the first students in the 
Travel and Tourism Industry. 
 
In 1978 the College was restructured and concentrated its energies in developing 
some other programmes of study most essential to the Cyprus economy 
reconstruction needs, and the social structures in the aftermath of the Turkish 
invasion of 1974.  All these years our College offered hundreds of graduates to the 
Business and Travel Industry with success. Additionally, in 1978 the College 
established new branches in Limassol and Larnaca. 
 
Furthermore, the College continues to grow and expand and in 2014 establish our new 
branch in Paphos.  C.D.A College is the only academic institution in Cyprus which 
operates in all towns Nicosia, Limassol, Larnaca and Paphos. The College has a lot of 
academic achievements thus the College is proud to announce that has 42 fully 
accredited programmes of study and for 42 years the College has contributed a lot to 
the local communities of each town and to the society as a whole. 
 
B. Model of Business: 
 

¶ The Information and Communication Technology (ICT) program of study 
curriculum is developed after a thorough research of the educational sector in 
Cyprus and abroad 

¶ The program is developed and operated by the College direction and the faculty 
staff 

¶ The Information and Communication Technology (ICT) program of study is already 
fully accredited in Nicosia and in Limassol branches. 

¶ The ICT program of study was recently Re-accredited in Limassol in 2019.   

¶ As per ANAD statistics, Information Communication jobs, IT Technicians will be 
among the 5 most wanted jobs in the future. 

¶ The Information and Communication Technology (ICT) program of study is 
successfully operating for 10 years.  

¶ In Nicosia the number of ICT graduates is 56 and the number of current registered 
students is 20. 
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C. Market Analysis of the Information and Communication Technology Sector 
 

¶ By providing valuable insights through innovative research the program can 
contribute to the efforts of the planners aiming to the development of the 
Information and Communication Technology, an important pillar of the Cypriot 
economy. 

¶ The Government of Cyprus has announced ICT as one of the island's priority 
growth sectors, a Digital Strategy and Action Plan has been developed for 
immediate implementation. The capital Nicosia has been identified as the future 
centre of Cyprus for ICT and Research & Development. Recently, a tender for the 
establishment and development of a large-scale Science Technology Park East of 
Limassol has been closed and is currently under evaluation. The Science 
Technology Park will host research centres, spin-off innovative enterprises and 
business incubators, supporting research, development, technology, 
entrepreneurship and development.1 

¶ The business-friendly environment of Cyprus is indeed attractive for international 
software companies. Cyprus offers certain Visa incentives for non-EU software 
specialists. Furthermore, Cyprus has a very competitive IP-Box Tax Regime in 
place, which is fully in line with the recent (2016) international amendments of 
tax policies for the profit from intellectual property. Intellectual property is, of 
course, one of the main concerns of software companies.2 

¶ It is, therefore, safe to support that the Information and Communication 
Technology Industry will continue to grow and seek qualified employees to cover 
the needs.  
 

 

D. Cyprus Business Market/Economy Analysis 

 

Å GDP Growth - The Cyprus economy has been expanding rapidly, with growth 

accelerating since 2015. The island was among the top five Eurozone 

performers in 2018, with an impressive growth rate of 3.1% in 2019, compared 

with an EU average of 1.9%. The European Commission predicts a growth rate 

of 3.1% in 2019 and 2.7% in 2020. The upturn is being driven by strong private 

demand, expanding employment, and four successive years of record tourism 

arrivals. 

Å Unemployment is set to continue its decline. The unemployment rate started to 

fall in the first half of 2015, averaging 14.9% in that year. It dropped to 6.9% in 

Nov. 2019, which is among the lowest rate in the EU. 

                                                           
1 https://www.mondaq.com/cyprus/new-technology/625280/cyprus-for-ict-and-rd-business 
2 https://www.mondaq.com/cyprus/new-technology/625280/cyprus-for-ict-and-rd-business 

https://www.mondaq.com/redirection.asp?article_id=625280&company_id=26936&redirectaddress=http%3A//shandaconsult.com/en/content/58C2C67068C30-475/the-cyprus-ip-box-regime
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Å Trade & Investment - More than half of Cyprusô trade in goods is done with 

the EU, and it has achieved strong numbers in recent years for exports of both 

services ú10 billion in 2018 from ú8.1 billion in 2014 and domestically 

produced goods ú1.6 billion in 2018 from ú735 million in 2014.  

E. Forecasts of Employment Needs in the Cyprus Economy 2017-2027 by the 

Human Resource Development Authority of Cyprus (HRDA) ï ȷɜȷȹ 

http://www.anad.org.cy/easyconsole.cfm/page/project/p_id/404 

http://www.anad.org.cy/easyconsole.cfm/page/project/p_id/404
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F. Target Market - The Potential Students are: 
 

¶ Target national and international graduate students from the secondary 
education 

¶ Potential students either from Cyprus or abroad 

¶ Persons holders a secondary education diploma wishing to get Information 
Technology degree  

¶ The ICT degree will open new horizons to follow a BA Information Technology 
degree  
 

G. The Market Competition: 
 

¶ In Nicosia there is one (1) government university  

¶ Three private Universities  

¶ Three big private Colleges 

¶ Their fees are much higher than CDA College 
 

H. The Competitive Advantage of CDA College: 
 

¶ LǘΩǎ ƭƻƴƎ ƘƛǎǘƻǊȅ ŀƴŘ ǊŜǇǳǘŀǘƛƻƴ όпп ȅŜŀǊǎύ ƛƴ ǘƘŜ ǘŜǊǘƛŀǊȅ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ƛƴ 
Cyprus 

¶ The College premises, faculty staff, technology, IT Labs, Libraries, 

¶ The very competitive prices (fees) 

¶ Value for money,  
o students can study in a pleasant academic environment,  
o the opportunity of getting a scholarship and  
o get an accredited degree  

¶ Cypriot students can get a government subsidy according to their economic 
situation 

¶ A lot of our students get the 40% of the government subsidy 
 
I. Financial Analysis: 
 
Proposed Number of Students: 20 students per semester 
 
Minimum Number of Students: 8 students 
 
Tuition Fees:  ϵпΣсул 
Admission FeesΥ              ϵмлл 
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Other Fees                    ϵ 
 

Admission Fees             100 
Annual Insurance fee (international students)             160 
Laboratory fee per course               35 
Late registration fee (per semester if applicable)                         34 
Change of program fee               10 
Transcript               10 
Student I.D. replacement fee                 8 
Make-up examination fee               50 
Graduation fee               10 
Application for credit transfer fee                             8 
Certificate of registration fee                 6 
Grade complaint fee (per subject)               20 
Internet/Email Lab per semester               35 

 
Scholarships: 
(a) Scholarships based on academic performance.  Students who demonstrate    

exceptional academic achievement while at C.D.A. COLLEGE may receive academic 
scholarships in the form of tuition fee discounts, the amount of which varies 
according to the schedule below: 
 

Cumulative GPA Tuition Reduction 

4.00 50% 

3.75-3.99 20% 

3.50-3.74 10% 

 
Eligible for this type of financial aid are students who: 

1. already completed two regular semesters at C.D.A. College 
2. are enrolled in 30 credit hours. 
3. have settled all financial obligations at the time of application for scholarship; 
4. were full-time students (enrolled in 30 credit hours) during the preceding 

semester;  
5. have completed a minimum of 60 credit hours at C.D.A. College. 

 
(b) Scholarships based on High School Leaving Certificate 
¢Ŝƴ Ŧǳƭƭ ǎŎƘƻƭŀǊǎƘƛǇǎ ǘƘŀǘ ŎƻǾŜǊ ǘǳƛǘƛƻƴ ŘǳǊƛƴƎ ŀ ǎǘǳŘŜƴǘΩǎ ŦƛǊǎǘ ȅŜŀǊ ƻŦ ǎǘǳŘƛŜǎ ŀǊŜ 
awarded to outstanding graduating students from Cypriot High Schools.  A 
minimum grade of 18.5/20 is required on their High School Leaving Certificate.  In 
addition, the College can consider outstanding graduating students for partial 
scholarships. 
 

(c)   Scholarships based on athletic skills 
These scholarships are offered to students who have been registered athletes in 
various clubs, and who are willing to participate regularly in the sports teams of 
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the College.  The scholarship given is up to 20% of tuition fees and is based upon 
ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ǇŜǊŦƻǊmance and the degree of participation, which are 
evaluated regularly by the College. 

 
(d)   Administration assistantship opportunities 

  A number of administration assistantship opportunities are available throughout 
the year. These opportunities enable students with excellent academic record 
and good character to be employed as assistants in various positions within the 
College campus in non-academic duties and gain valuable experience.  These 
students, depending on the hours of work per week, will be compensated in the 
form of reduced tuition fees. This compensation can be up to 20% of the tuition 
fees. 

 
Financial Adequacy - Cash Flow Statement  
 
The College continuously invests substantial amount of money on building 
ƳŀƛƴǘŜƴŀƴŎŜ ŀǎ ǿŜƭƭ ŀǎ ƛƳǇǊƻǾƛƴƎ ŀƴŘ ǳǇŘŀǘƛƴƎ ǘƘŜ /ƻƭƭŜƎŜΩǎ ŜǉǳƛǇƳŜƴǘΦ ¢ƘŜ ƛƴŎƻƳŜǎ 
of the College mostly derive from tuition fees. We attach the Cash Flow Statement of 
the company CDA COACHING CENTRE LTD for 2019 ς 2020.  
 

Cash Flow 2019 -2020 
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5 Year Financial Projections (2020 -2025) of Information & Communication 
Technology 

(2 Years, Plus an Optional Foundation year, Diploma) 
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J. Employability Opportunities of the Graduates 
 

¶ ICT Technician Support Officer 

¶ Information System Manager 

¶ IT Consultant 

¶ IT Sales Professional 

¶ Application Developer 

¶ Business Analyst 

¶ Database Administrator 

¶ Game Developer 

¶ Information Security Officer 

¶ Network Engineer 

¶ System Analyst 

¶ System Developer 

¶ Web Designer and Developer 
 
Additional Job Prospects of our ICT Graduates in the IT Sector: 

 

¶ Problem resolution skills: Use the technology competently to solve problems of 
information and communication character in a small or medium company. 

¶ Technical/Technician competency: Install, configure, maintain, operate, 
troubleshoot, and repair a variety of hardware and software systems. 

¶ Technological adaptability: Cope competently with the changing technologies of 
the profession and adapt comfortably in the rapidly changing professional 
environment. 

¶ hǊƎŀƴƛȊŀǘƛƻƴΩǎ aŀƛƴǘŜƴŀƴŎŜΥ ¢ƻ ōŜ ŀōƭŜ ǘƻ ŜƳǇƭƻȅ ǎȅǎǘŜƳ ƛƴǘŜƎǊŀǘƛƻƴ ǘŜŎƘƴƛǉǳŜǎ 
for installing and maintaining IT systems of the organization. 
 

K. Summary and Conclusions 
 
¢ƘŜ tǊƻƎǊŀƳ ƻŦ {ǘǳŘȅΣ άLƴŦƻǊƳŀǘƛƻƴ ŀƴŘ /ƻƳƳǳƴƛŎŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅέ όн ¸ŜŀǊǎΣ Ǉƭǳǎ 
an Optional Foundation Study, Diploma) is successfully operating for 10 years now, in 
Nicosia. The number of ICT graduates is 56 and the number of current registered 
students is 15.  
 
C.D.A College has a competitive edge due to its long history (44 years) and high 
reputation in the Cyprus market. 
 
Moreover, the College has very attractive educational offerings such as:  

¶ lower fees,  

¶ new premises,  

¶ qualified faculty staff, 

¶ updated libraries with all new books editions 

¶ innovative teaching strategies 
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¶ state of the art technology and labs 

¶ College Scholarships 

¶ Economic help for students with poor economic condition 

¶ Government subsidy 
 
Thus with all these competitive components, CDA College will be a very significant 
competitor in the educational market offering attractive and competitive programmes 
of study to continue offering higher education for the benefit of the students and the 
Cyprus society as a whole. 
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Appendix 5                                                  REVISED Information and Communication Technology 
(2 Years/120 ECTS, Diploma) 

Nicosia 
 

ɮκɮ 
Course 
Type 

Course Name Course Code 

Periods per 

week Period 

duration 

Number of 
weeks/ 

Academic 
semester 

Total 
periods/  
Academic 

semester 

Number 
of ECTS 

Theory  Lab 

ɮΩ {ŜƳŜǎǘŜǊ 
 

1.  Theory 
 

Business English COM 140 3  50 14 42 4 

2.  Practical 
 

Introduction to Information Technology COM 100  3 50 14 42 5 

3.  Practical 
 

Introduction to Programming (python) COM 110  3 50 14 42 6 

4.  Theory 
 

Human Computer Interaction COM 120 3  50 14 42 6 

5.  Theory 
 

Basic Mathematics and Statistics COM 150 3  50 14 42 4 

6.  Practical 
 

Computer System Architecture 
 

COM 130  3 50 14 42 5 

 

ɰΩ {ŜƳŜǎǘŜǊ  

1.  Practical Web Programming I 
 

COM 200  3 50 14 42 4 

2.  Practical 
 

Operating Systems Management COM 210  3 50 14 42 6 

3.  Practical 
 

Introduction to Relational Databases COM 220  3 50 14 42 6 

4.  Theory 
 

PC Maintenance and Repair I COM 240 3  50 14 42 4 

5.  Theory 
 

System Analysis and Design COM 223 3  50 14 42 6 

6.  Practical Network Management  

 

COM 211  3 50 14 42 4 
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ɮκɮ 
Course 
Type 

Course Name 
Course 
Code 

Periods per week Period 

duration 

Number of 
weeks/ 

Academic 
semester 

Total 
periods/  
Academic 

semester 

Number 
of ECTS 

Theory Lab 

/Ω {ŜƳŜǎǘŜǊ 

1.  Practical Cloud Computing COM 324 3  50 14 42 
 

5 

2.  Practical PC Maintenance and Repair II  
 

COM 312  3 50 14 42 4 

3.  Practical Visual Studio.Net (C#) 
 

COM 323  3 50 14 42 6 

4.   Free Elective  3  50 14 42 3 

5.  Theory Web Programming II COM300 3  50 14 42 6 

6.  Practical Object Oriented Programming using Java  COM 315  3 50 14 42 6 

5Ω {ŜƳŜǎǘŜǊ 

1. 1
. 
Practical Fundamentals of Computer Security COM 422  3 50 14 42 6 

2.  Theory Introduction to Mobile Applications 
 

COM 400 3  50 14 42 6 

3. 3
. 
Practical Systems and Network Administration COM 423  3 50 14 42 6 

4. 4
. 
Theory Content Management System COM 444 3  50 14 42 6 

5. 5
. 
Theory Database Management COM 421 3  50 14 42 6 
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Free Elective Courses: 
 

ȷ/ȷ 
Course 

Type 
Course Name 

Course 

Code 

Periods 

per week 

Period 

duration 

Number of 

weeks/ 

Academic 

semester 

Total 

periods/ 

Academic 

semester 

Number 

of 

ECTS 

1 Theory Greek Language* GRE 501 3 50 14 42 3 

2 Theory Russian Language RUS 502 3 50 14 42 3 

3 Theory Hacking & Defensive Technology COM 505 3 50 14 42 3 

4 Practical Digital Forensics COM 506 3 50 14 42 3 

5 Theory Image Processing COM 507 3 50 14 42 3 

 

*Greek Speaking Students cannot choose GRE 101: Greek Language 
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Appendix 6           The Program Attracts Visiting Professors & Industry Links 
 
 
The program attracts foreign professors and students visited CDA College: 

 

¶ 120 foreign instructors visited CDA College the last 4 years 

¶ 150 foreign students from 25 EU universities 
 

Moreover, CDA College, in consultation with the lecturers of the program of study, will invite visiting 
professors on a regular basis on specialized subjects of the program. Some of them are: 
 
CDA College, in consultation with the lecturers of the program of study, will invite Visiting Professors on a 
regular basis on specialized subjects of the program. Some of them are: 
 

¶ Charis Chiromeridis from The Department of Information Technology Services (DITS) a Government 
body responsible for matters concerning the promotion and application of Information Technology and 
e-Government in the Public Sector.  

¶ Dr. Panayiotis Panayiotou from DotCY about technological advancements as they have clients in Russia 
and Middle East. 

¶ 5ǊΦ /ƘǊƛǎǘƻǎ aŀƪŀǊƻǳƴŀǎ ŦǊƻƳ ¢9t!ɼ - Interconnected Networks or Networks on Chip. 

¶ Stella Komninou - Graphic Designer for the course INF221 Introduction to Multimedia  

¶ George Georgiou - Web page Designer for the course INF222 E-Business  

¶ Dr. Yiorgos Demetriou, Computer Science and Engineering, Frederick University 

¶ Dr. Batanov Dencho Nikolov, Computer Science, Technical University, Sofia, Bulgaria  
Dr. Nicos Mylonas, Computer Science and Engineering, Frederick University 

 

 
College Industry & Society Links with  

 
CDA College established links between the College and the Society thought the creation of agreements with 
various professional associations and organizations: 
  
The College signed agreements with various professional bodies for student onsite visits, such as: 
  
Å Computer Companies, 
Å iBSC Co. 
Å G.C Computer Co 
Å Banks 
Å Guest Lecturers and Industry Engineers 
Å Field Visits 

  
The College has also established agreements with business organizations such as: 
  
Å PASIXE (Cyprus Hotels Association) 
Å CSTI (Cyprus Sustainable Tourism Initiative) 
Å STEK (Cyprus Tourist Enterprises Association) 
Å Cyprus Hotel Managers Association 
Å Sabre offer internships to the travel agents  
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Å Cyprus Economists Association 
  
Furthermore, CDA College constantly offers to the Cyprus society by organizing sponsorships and charitable 
events such as:  
Å Providing beauty services to nursing home for elderly people 
Å Hairdressing services to nursing home for elderly people 
Å Contributing to philanthropic organizations, e.g. PASYKAF 
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Appendix 7 

COM400 Introduction to Mobile Applications 

Course Title Introduction to Mobile Applications 

Course Code 
COM400  

 

Course Type 
Compulsory 

Level Diploma 

Year / Semester of 

Study 

2nd Year D Semester 

Lecturerôs Name Pelekanou Olga 

ECTS 6 Lectures / week  Labs / week  

Courseôs Aim and 

Objective 

This course introduces students to programming technologies, design, and 

development related to mobile applications. Topics include accessing device 

capabilities, industry standards, operating systems, and programming for mobile 

applications using an OS Software Development Kit (SDK). Upon completion, 

students should be able to create basic applications for mobile devices.  

 

Learning Outcomes 
Upon successful completion of the course, the student will 

demonstrate the ability to:  

¶ Explain mobile devices, including their capabilities 

and limitations.  

¶ Use current mobile platforms and their architectures.  

¶  Develop mobile applications on a popular mobile 

platform.  

 
 

Prerequisites 
None 

  

Course Syllabus 
Week  Contents of the Course 

1.  Chapter 1: Android Development. What is Android? Open handset 

alliance (oha) What is OHA? 

Other Operating Systems. Worldwide Smartphone OS. Market Share. 

Tablet OS. iOS vS Android Applications. Android vs. WP vs. iPhone 

Limitations. Possibilities. Do I Need Phones? 

 

2.  Chapter 2: Android Platform. Tools. Phone. Eclipse 

ADT Plugin ï Specify SDK location. Android SDK.  SDK Manager 

AVD 

3.  Chapter 3: Overview of Sensors. Maps.Tutorials. 
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4.  Chapter 4: Beginning Android Development 

This chapter provides a quick introduction to Android and Android 

application development, bridging fundamental Java concepts with 

Android ones. It discusses Activities, Layouts, and Views along with 

other building blocks of Android applications. It teaches users how to 

write, build, and run event-driven applications on emulators and on 

physical Android devices. Other topics covered include LogCat 

debugging, Intents, and the Activity Lifecycle.Simple App (Lists, 

Passing Data, IOs, Messaging) 

5.  Chapter 4: Beginning Android Development 

This chapter provides a quick introduction to Android and Android 

application development, bridging fundamental Java concepts with 

Android ones. It discusses Activities, Layouts, and Views along with 

other building blocks of Android applications. It teaches users how to 

write, build, and run event-driven applications on emulators and on 

physical Android devices. Other topics covered include LogCat 

debugging, Intents, and the Activity Lifecycle. 

Simple App (Lists, Passing Data, IOs, Messaging) 

6.  Revision for midterm. 

7.  Mid-Term Examination 

8.  Chapter 5: The Android Game 

This chapter will combine the knowledge youôve gained from 

building a Java game development framework and a simple Android 

application and walk you through the design and implementation of 

an Android game development framework. 

9.  Chapter 5: The Android Game 

This chapter will combine the knowledge youôve gained from 

building a Java game development framework and a simple Android 

application and walk you through the design and implementation of 

an Android game development framework. 

10.  Chapter 6: Building the Game 

This chapter is all about creating an Android game, exploring 

principles of optimization and getting your application ready for 

publication 

11.  Chapter 7: Continuing the Journey 

Describe how to design programs that display menus and execute 

tasks according to the userôs menu selection. Explain the importance 

of modularizing a menu driven program. 

12.  Chapter 8: Windows Phone Development 

Introduction to Windows Phone Development: List Box + Datat 

Binding, IOs, Sensors, Map Control, Web Control, Web Services, 

Push Notifications; Monetizing your app in Marketplace 

13.  Chapter 8: Windows Phone Development 

Introduction to Windows Phone Development: List Box + Datat 

Binding, IOs, Sensors, Map Control, Web Control, Web Services, 

Push Notifications; Monetizing your app in Marketplace 

14.  Revision 
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Methodology Lectures, presentations, articles discussion, independent and private study, 

preparation of projects, fieldwork and group work. Preparation for mid-term and 

final examinations 

Bibliography 
COURSE BOOK: 

1. The Beginner's Guide to Android Game Development 

Author: James S. Cho. Publisher: Glasnevin Publishing (July 28, 2014) 

 

RECOMMENDED BOOKS  

1. Android Programming: The Big Nerd Ranch Guide Author: Bill Phillips and Brian 

Handy. Publisher: Big Nerd Ranch Guides; 1 edition (April 7, 2013).  

Evaluation 
40% coursework and 60% final examination Passing mark: 50% 

Language English 
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Appendix 8            COM200 Web Programming I 

Course Title Web Programming I 

Course Code COM 200 

Course Type Compulsory 

Level Diploma 

Year / Semester of 

Study 

2nd Year A Semester 

Lecturerôs Name Demetra Spanou 

ECTS 4 Lectures / week  Labs / week 3 

Courseôs Aim and 

Objective 

This course provides students with necessary knowledge of core principles and 

technologies of Web design. Topics covered in this course include fundamental 

principles of Web design such as page layout, HTML5, Style Sheet Languages 

(CSS), client-side scripting (JavaScript), theory part of service-side scripting 

(PHP).  Students will be given individual and group assignments to form practical 

skills. Therefore, this course also puts emphasis on basic concepts of web design. 

Learning Outcomes ¶ To study and apply the HyperText Markup Language (HTML5).  

¶ To study and apply the basics of Cascading Style Sheets (CSS). 

¶ To learn and understand the fundamentals of the JavaScript 

programming language. 

¶ Ability to implement an appropriate planning strategy for developing 

websites. 

¶ Ability to produce functional, flexible, & versatile websites. 

¶ Experience creating various small website projects using KompoZer. 

¶ An awareness of the process in creating a website & the various roles 

needed in that process. 

 

Prerequisites None   

Course Syllabus Week Contents of the Course 

1 Web Fundamentals, Programming Languages for the Web  

¶ Define the Internet and the World Wide Web 

¶ Differentiate between a Web page and a Web site 

¶ Describe a home page and a splash page 

 

2 Introduction to Web Programming 

¶ Creating a Website 

¶ Web Page Example 

¶ HTML Tags 

¶ Structural Elements 
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¶ title Element  

¶ HTML Attributes 

¶ Body Elements: hr, p, br, div  

¶ Cascading Style Sheets Preview 

¶ History of HTML 

¶ Differences Between Old HTML and HTML5 

 

3 Coding Standards, Block Elements, Text Elements, and 

Character References 

¶ HTML Coding Conventions 

¶ Comments 

¶ Block Elements 

¶ Whitespace Collapsing 

¶ Phrasing Elements 

¶ strong, em, b, u, and i Elements 

¶ Span Elements 

 

4 Organizing a Pageôs Content with Lists, Figures, and Various 

Organizational Elements 

¶ Unordered Lists 

¶ Ordered Lists  

¶ Organizational Elemen 

¶ nav and a Elements 

 

 

5  Image Manipulations, Audio, Links and Video  

¶ Img Element 

¶ Vector Graphics 

¶ Positioning Images 

¶ Iframe element 

¶ Audio 

¶ Web Fonts 

¶ Video 

¶ Links 

 

6 Revision 

 

7 Midterm 

 

8 Cascading Style Sheets ï CSS 

¶ CSS Rules 

¶ CSS Syntax and Style 

¶ External CSS Files 
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¶ CSS Properties 

¶ Color Properties 

¶ Font Properties 

¶ Text Properties 

 

9 Javascript 

¶ History of JavaScript 

¶ Hello World Web Page 

¶ Buttons 

¶ Functions 

¶ Variables  

¶ Identifiers  

¶ Assignment Statements and Objects 

¶ Document Object Model 

 

10 Javascript 

¶ form Element  

¶ Controls  

¶ Text Control  

¶ Email Address Generator Web Page  

¶ Accessing a Formôs Control Values 

¶ reset and focus Methods 

 

11 - 12 Introduction to Kompozer 

Build Website using Kompozer 

Use HTML5 , CSS , Javascript 

 

13 Publishing Web sites  

¶ Presentation of Web Sites Assignments 

 

14 Revision 
 

Methodology Lectures, presentations, articles discussion, independent and private study, 

preparation of projects, fieldwork and group work.  Preparation for mid-term 

and final examinations 

Bibliography Course Book: 

1. Web Programming with HTML5, CSS, and JavaScript. Author: John 

Dean Publisher: Jones & Bartlett Learning ISBN-13  :  978-

1284091793 

 

 

Recommended Books 
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1. Web design: introductory concepts & techniques. Author: Gary B. 

Shelly, Jennifer T. Campbell. Publisher: Course Technology, 4th ed., 

2011, ISBN: 0538482400.  

 

2. Internet & World Wide Web: how to program. Author: Paul Dietel. 

Publisher: Prentice Hall 5th ed. 2012, ISBN: 0273764020. 

Evaluation 40% coursework and 60% final examination Passing mark: 50% 

Language English 
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Appendix 9      COM240 PC Maintenance and Repair I 

Course Title 
PC Maintenance and Repair I 

Course Code 
COM 240 

Course Type 
Compulsory 

Level 
Diploma 

Year / Semester of 

Study 

1ST Year B Semester 

Lecturerôs Name 
Petros Efthymiou 

ECTS 4 Lectures / week  Labs / week  

Courseôs Aim and 

Objective 

Students will look in detail at how PC's and Laptops work and how to fix problems 

with hardware and software. The course will give to the students the skills to upgrade 

computer systems and to solve a range of problems. 

Also includes procedures for disassembling and reassembling different classes of 

computers, troubleshooting, and repair. 

 

Learning Outcomes 
Upon successful completion of this course, the student will be able to: 

¶ explain how a PC works, and understand the relationship between hardware 

and software; 

¶ classify and explain the function of different computer hardware 

components; 

¶ understand purpose and functions of an operating system (OS); 

¶ understand the purpose and functions of the computer peripherals; 

¶ understand diagnostic procedures and troubleshooting techniques to 

personal computers, portable devices, different operating systems 

(Windows, Linux and MacOS) and computer peripherals. 

¶ install, configure, optimize and upgrade personal computers; 

¶ install, configure, optimize and upgrade the portable computers; 

¶ install, configure, optimize and upgrade different operating system; 

¶ to be able to perform diagnostic procedures and troubleshooting techniques 

to personal computers, portable devices, operating systems and computer 

peripherals. 

Prerequisites 
COM111, COM113 and 

COM121 
  

Course Syllabus 
Week  Contents of the Course 

15.  Introduction to the World of IT 
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16.  Connectivity 

17.  On the Motherboard 

18.  Introduction to Configuration 

19.  Disassembly and Power. 

20.  Memory 

21.  Mid-Term Examination 

22.  Storage Devices 

23.  Multimedia Devices 

24.  Printers 

25.  Understanding Laptops 

26.  Mobile Devices 

27.  Computer Design and Troubleshooting Review 

28.  Troubleshooting Methodology and Resolving Core Hardware 

Problems 

Revision for Final Exams 
 

Methodology Lectures, presentations, articles discussion, independent and private study, 

preparation of projects, fieldwork and group work. Preparation for mid-term and 

final examinations 

Bibliography 
COURSE BOOK: 

1. Complete A+ Guide to IT Hardware and Software: A CompTIA A+ Core 1 

(220-1001) & CompTIA A+ Core 2 (220-1002) Textbook, 8th edition, 

Author: Cheryl A. Schmidt., Pearson IT Certification; 8th edition (August 1, 

2019). 

ISBN: 978-0789760500 

Evaluation 
40% coursework and 60% final examination Passing mark: 50% 

Language English 
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Appendix 10 COM215 Object ï Oriented Programming using Java 

Course Title Object ï Oriented Programming using Java  

Course Code COM 215 

Course Type Compulsory 

Level Diploma 

Year / Semester of 

Study 

2nd Year A Semester 

Lecturerôs Name Demetra Spanou 

ECTS 6 Lectures / week  Labs / week 3 

Courseôs Aim and 

Objective 

A broad introduction to object oriented programming and the related 

knowledge necessary to program in a contemporary programming language. 

This would include coverage of an Application Development Kit, creating 

stand-alone applications and applets for enhancing Web pages. Current 

technologies included in this course include the Java programming language 

and related knowledge necessary to program in Java. This includes coverage of 

the Java Development Kit (JDK), the Java API, creating stand-alone Java 

applications, Java applets for enhancing Web pages, and introduction of the 

Object Model and Object Oriented Programming. The course aims to introduce 

and familiarize all students, whatever their previous experience and 

backgrounds, to the use of programming using Java. To learn the Java 

Development Kit (JDK), the Java API, creating stand-alone Java applications, 

Java applets for enhancing Web pages, and introduction of the Object Model 

and Object Oriented Programming.  

Learning Outcomes ¶ to develop an understanding of computers and computer program 

execution  

¶ to develop an understanding of program elements such as variables, 

types and objects  

¶ to develop skills in problem solving and program design  

¶ to develop an understanding of abstractions such as methods and 

control structures  

¶ to provide a grounding in object-oriented programming techniques;  

¶ to introduce key aspects of the Java API and Swing;  

¶ to develop an understanding of data structures and algorithmic 

complexity;  

¶ to establish a sound and consistent programming style in Java;  

¶ to provide experience of collaborative work on solving programming 

problems;  

¶ to introduce unit testing and develop an understanding of how to write 

simple automated tests. 
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Prerequisites None   

Course Syllabus Week Contents of the Course 

1 Introduction to Programming 

The Java Programming Language, Program Development 

Object-Oriented Programming 

2 Variables and Data 

Variables and Assignment, Data Types, Data Conversion 

Interactive Programs, Graphics, Drawing Shapes 

3 Classes and Objects 

Creating Objects, The String Class, Formatting Output, Enumerated 

Types, Components and Containers, Images 

4 Writing Classes 

Classes and Methods, Graphical Objects, Graphical User Interfaces, 

Buttons and Text Fields 

5 Conditionals 

IF statement and other Conditional Statements, Comparing Data 

6 Loops 

The while Statement and other Repetition Statements 

Decisions and Graphics 

7 Mid-Term Examination 

8-9 Arrays 

Declaring and Using Arrays, Arrays of Objects, Two-Dimensional 

Arrays, The ArrayList Class, Polygons and Polylines, Mouse 

Events and Key Events 

10-11 Object-Oriented Design 

Software Development Activities, Identifying Classes and Objects, 

Static Variables and Methods, Class Relationships 

Interfaces, Enumerated Types Revisited 

12-13 Inheritance 

Creating Subclasses, Overriding Methods, Class Hierarchies 

Inheritance and Visibility, Designing for Inheritance;  

Inheritance and GUIs 
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14 Revision 
 

Methodology Lectures, presentations, articles discussion, independent and private study, 

preparation of projects, fieldwork and group work.  Preparation for mid-term 

and final examinations 

Bibliography Course Book: 

Java software solutions: foundations of program design. Author: Lewis and 

William Loftus. Publisher: Pearson, 9th ed. 2017, ISBN: 0134462025. 

Recommended Books 

¶ Introduction to Java Programming, Brief Version Author: Y. Daniel 

Liang, Publisher: Prentice Hall 10th ed. 2014, ISBN: 12920778561. 

¶ Java how to program: early objects version. Author:  Harvey M. Deitel 

and Paul J. Deitel. Publisher: Prentice Hall 10th ed. 2014, ISBN: 

1292019360. 

Evaluation 40% coursework and 60% final examination Passing mark: 50% 

Language English 
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Appendix 11 COM323 Visual Studio.Net (C#) 

Course Title Visual Studio. NET (C#) 

Course Code COM 323 

Course Type Compulsory 

Level Diploma 

Year / Semester of 

Study 

2nd Year A Semester 

Lecturerôs Name Demetra Spanou 

ECTS 6 Lectures / week  Labs / week 3 

Courseôs Aim and 

Objective 

This course using both lecture and laboratory practice. Emphasis on the 

fundamentals of structured design, development, testing, implementation, and 

documentation. Includes language syntax, data and file structures, input/output 

devices, files and databases.  

This course is a study of the C# (C Sharp) programming language within the .NET 

Framework. Emphasis is placed upon the position of.NET in software 

development and creation of .NET applications by applying built in .NET 

libraries, classes and developing and applying user-defined classes in applications 

using C#. 

Learning Outcomes The student will prove proficiency of the Visual Studio IDE and the .NET 

Framework using C# by:  

a. Recognize, diagram, and implement introductory programming 

concepts using C# 

b. Determine logical alternatives with C# decision structures utilizing 

iteration, class methods, fields, and properties. 

c. Assemble forms, classes, and controls into C# solutions utilizing arrays 

and methods 

d. Using the application development environment to create and manage a 

programming project.  

e. Implementing user controls in the graphical user interface. 

 

Prerequisites    

Course Syllabus Week Contents of the Course 

1 Getting Started with Visual C#.Net  

¶ Advantages/Disadvantages  

¶ Why C#/ Why Not C# 

¶ C, C++ to Visual C#  
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¶ Features of C#  

 

2 .NET Framework and Introduction to Visual Studio 

 

3  C#.Net Overview 

¶ The start of the application  

¶ C#.Net Program Design 

¶ Syntax of C# 

¶ C# Comments  

 

4 Variables and Data Types and Constants 

 User Input 

 

5 Math Operators and Methods 

 

6 Making Decisions  

 

7 Develop Repetitions 

 

8 Revision 

 

9 Midterm 

 

10 Sub procedures and functions. 

 

11 Classes & Objects 

12 Inheritance and Polymorphism 

13 Using Arrays 

 

14 Revision  

 
 

Methodology Lectures, presentations, articles discussion, independent and private study, 

preparation of projects, fieldwork and group work.  Preparation for mid-term 

and final examinations 
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Bibliography Course Book: 

Visual C# 2010 How to Program, 4th Edition, (ISBN: 0132151421), by Harvey 

& Paul Deitel 

·            

 

Recommended Books 

C# 2010 for Programmers, 3rd Edition, (ISBN:0132618206), by Paul J. Deitel 

& Harvey M. Deitel 

Evaluation 40% coursework and 60% final examination Passing mark: 50% 

Language English 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Harvey%20%26%20Paul%29%20Deitel%20%26%20Deitel
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Harvey%20%26%20Paul%29%20Deitel%20%26%20Deitel
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Paul%20J.%20Deitel
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_2?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Harvey%20M.%20Deitel
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Appendix 12           COM300 Web Programming II 

Course Title Web Programming II  

Course Code 
  

COM300 

Course Type 
Compulsory 

Level Diploma 

Year / Semester of 

Study 

2nd Year C Semester 

Lecturerôs Name Pelekanou Olga 

ECTS 6 Lectures / week  Labs / week  

Courseôs Aim and 

Objective 

Students will explore, modify, and export data from databases in MySQL. Learn 

foundation concepts like tables, data types, and queries, and advanced techniques 

like join statements, subqueries, and stored procedures. Students will install local 

server ï MAMP and Install WordPress Locally on Windows. Also they will build a 

website using WordPress. 

Programming in PHP and MySQL 

Students will learn how to use these technologies together and pick up valuable web 

programming practices along the way 

 

Learning Outcomes 
This course aims to program in PHP, MySQL, install and use 

MAMP, build website in WordPress, to explore MySQL 

from database structure to complex queries, to use the 

MySQLi extension, PHPôs improved MySQL interface.  

 
 

Prerequisites 
COM200 

  

Course Syllabus 
Week  Contents of the Course 

29.  Chapter 1: Programming in PHP and MySQL 

Introduction to PHP 

Evaluation of Php, Basic Syntax, Defining variable and constant, Php 

Data type, Operator and Expression. 

 

 

30.  Chapter 2: Decisions and loop 

Making Decisions, Doing Repetitive task with looping, Mixing 

Decisions and looping with 

Html. 

Chapter 3:  Function 

What is a function, Define a function, Call by value and Call by 

reference, Recursive 

function, String 
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Creating and accessing, String Searching & Replacing String, 

Formatting String, String 

Related Library function 

31.  Chapter 4: Array 

Anatomy of an Array, Creating index based and Associative array 

Accessing array, Element Looping with Index based array, Looping 

with associative array using each () and foreach(), Some useful 

Library function. 

Chapter 5:  Handling Html Form with Php 

Capturing Form, Data Dealing with Multi-value filed, and Generating 

File uploaded form, redirecting a form after submission 

 

 

32.  Chapter 6:  Programming in MySQL.  

Introduction to MySQL 

What is a database and why do we need SQL? 

Top 5 problems in Excel and why using SQL solves this problem 

Should we import from Excel and why? How it is done? 

Create a link to Excel spreadsheet with MySQL? 

 

33.  Chapter 7:  Tables & Queries 

How to Create Tables  

SQL Data Types 

Primary Keys 

Null values and Not Null Values 

Auto Increment 

 

34.  Chapter 8:  How to Create a Basic Query 

Use the Where clause 

Conditional statements 

Multiple conditions 

Comparison Operators 

Logic Values 

Null Values 

Patterns also known as Wildcard characters 

Compare Column Values 

 

 

35.  Chapter 9: Advanced Queries 

Distinct Values 

Top Values 

Date Functions 

Date Calculations 

Aggregate Functions 

String Functions 

Sort Data 

Rank Data 

Save a Query 

Execute a Query 

Modify a Saved Query 
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36.   Chapter 10: Stored Procedures 

Introduction to Stored Procedures 

Changing the Delimiter 

Editing a Stored Procedure 

Variable Scope 

A Data Generating Procedure 

37.   Chapter 11:  Database Connectivity with MySql 

Introduction to RDBMS, Connection with MySql Database, 

Performing basic database 

operation(DML) (Insert, Delete, Update, Select), Setting query 

parameter, Executing queryJoin (Cross joins, Inner joins, Outer Joins, 

Self joins.) 

38.  Mid-Term Examination 

39.  Chapter 12: MAMP for Windows. Installing MAMP. MAMP - local 

server environment  

 

Chapter 13: WordPress Overview. Features of WordPress. Some 

benefits of WordPress. WordPress users. Functions of WordPress. 

40.  Chapter 14: Essential Widgets (SiteOrigin Widget Bundle, Image 

Widget, Google Maps Wiget) 

Creating WordPress Website. Designing WordPress Theme. 

Templates and Web Design Software. How to Create WordPress 

Theme from scratch.   

41.  Chapter 15: Dashboard. WordPress Admin Dashboard and Menu Bar. 

Posts. Media. Pages. Comments. Appearance. Adding Menu Items. 

Menu Structure. Plugins. Tools. Settings. Developing different types 

of Websites. 

42.  Revision 
 

Methodology Lectures, presentations, articles discussion, independent and private study, 

preparation of projects, fieldwork and group work. Preparation for mid-term and 

final examinations 

Bibliography 
COURSE BOOK: 

2. Learning PHP, MySQL & JavaScript, 5th Edition.  

Author: Robin Nixon. Publisher: O'Reilly Media, Inc., May 2018. 

ISBN: 9781491978917 

 

2. WordPress for Beginners 2022 Author: Dr. Andy Williams. Kindle Edition 

(2022) 

 

Evaluation 
40% coursework and 60% final examination Passing mark: 50% 

Language English 
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Appendix 13 COM120   Human Computer Interaction 

Course Title 
Human Computer Interaction 

Course Code COM120 

Course Type 
Compulsory 

Level Diploma 

Year / Semester 

of Study 

Semester 1 

Lecturerôs Name 
 

Dr. Pavlos Panayi 

ECTS 6 Lectures / week 3 Labs / week 

Courseôs Aim 

and Objective 

For end-users, the interface is the system. So design in this domain must be interaction-

focused and human-centered. Students need a different repertoire of techniques to 

address this objective. Thus, the main objectives of the course are: 

¶ Provide an overview of the concepts relating to the design of human-

computer interfaces in ways making computer-based systems comprehensive, 
friendly and usable. 

¶ Understand the theoretical dimensions of human factors involved in the 

acceptance of computer interfaces. 

¶ Understand the important aspects of implementation of human-computer 

interfaces. 

¶ Identify the various tools and techniques for interface analysis, design, and 

evaluation. 

¶ Identify the impact of usable interfaces in the acceptance and performance 

utilization of information systems. 

¶ Identify the importance of working in teams and the role of each member within 

an interface development phase. 

 

Learning 

Outcomes 

After completion of the course students are expected to be able to: 

1. Understand the Computer and Human-Computer Interaction (HCI). 
Students will understand what interaction design is. We look at the difference 
between good and poor design, highlighting how products can differ radically 
in how usable they are. We then describe what and who is involved in the 
process of interaction design. The user experience, which has become a central 
concern of interaction design, is then introduced. 

inally, we outline how to characterize the user experience in terms of 

usability, user experience goals, and design principles. 
2. Have an insight to Human Capabilities. Students should be able to 

understand core cognitive aspects of interaction design. Specifically, we 
consider what humans are good and bad at and show how this knowledge 
can be used to inform the design of technologies that both extend human 
capabilities and compensate for their weaknesses. 

3. Interactive Systems Design. Students should have a clear understanding 

of HCI principles that influence a systemôs interface design, before 
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writing any code. Such preliminary thinking involves ideas about user 

needs and demands and what kinds of designs might be appropriate for 

each implementation context. 
4. Interfacesô Design and Prototyping. Students will  understand that the 
interfacesô design emerges iteratively, through repeated designï
evaluationïredesign cycles involving users. Broadly speaking, there are 

two types of design: conceptual and physical. The former is concerned 
with developing a conceptual model that captures what the product will 
do and how it will behave, while the latter is concerned with details of the 
design such as screen and menu structures, icons, and graphics. 

5. Windows Concepts and Interfaces. Students will have the skills and 
knowledge to consider how to design interfaces for different 
environments, people, places, and activities. To begin with, we give an 
overview of paradigmatic developments in interaction design. We then 
present an overview of the major interface developments, ranging from 
WIMPs (windows, icons, menus, pointers) to wearables. For each one, 
we outline the important challenges and issues confronting designers, 

together with illustrative research findings and products. 
6. Quantitative Analysis ï Evaluation ï Redesign. Students will have the 

skills to understand why evaluation is important, what needs to be 
evaluated, where that evaluation should take place, and when in the 
product lifecycle evaluation is needed. We introduce three evaluation 
approaches and key evaluation methods, and examine short evaluation 
case studies which illustrate them. For each one we look at the aim of the 
evaluation, at what stage the evaluation was done during design, the 
techniques that are used to collect and analyze the data, and the 
challenges that the evaluators encountered). 

7. Research Topics in HCI. Students will be able to understand the 

multi- disciplinarity of the subject by presenting research dimensions 
on various areas, such as cognitive psychology / sciences, sociology, 
computing, mobility, etc., and with the use of real cases will realize 
the importance of incorporating such issues in the design and 
development of interfaces and information systems increasing 
usability and satisfaction. 

 

Prerequisites COM100 Introduction to Information Technologies  

COM211_Network Management I 

Course Syllabus Weeks Content of the Course 

1 

1.  Introduction to Human -Computer Interaction: Includes the difference 

between good and poor interaction design, what interaction design is and 
how it relates to human-computer interaction and other fields, what is 
involved in the process of interaction design, the different forms of 
guidance used in interaction design, etc. 

 

2 

 

1. Interaction Design: Involves communication and collaboration, the main 

kinds of social mechanisms that are used by people to communicate and 

collaborate, the range of collaborative systems that have been developed 

to support this kind of social behavior, how field studies and socially 

based theories can inform the design of collaborative systems, etc. 
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3 

3. Understanding Users, Cognitive and Affective Factors: 
Involves what cognition and affection is and why it is important for 

interaction design, the main ways cognition and affection has been 
applied to interaction design, a number of examples in which 
cognitive research has led to the design of more effective interactive 
products, mental models, conceptual frameworks that are useful for 
interaction design, etc. 

 

4 

3. The Computer and Human-Computer Interaction: Involves the 
various devices and implementation beds as well as technological 
constraints and opportunities, the problem space, how to 
conceptualize interaction, the pros and cons of using interface 
metaphors as conceptual models, the relationship between 
conceptual design and physical design, etc. 

 

5 

 
3.  Web Interfaces: Concerns an introduction of the notion of a 

paradigm and set the scene for how the various interfaces have 
developed in interaction design, overview of the many different 
kinds of interfaces, highlight of the main design and research issues 
for each of the different interfaces, considerations which interface 

is best for a given application or activity, etc. 

 

6 

3. Introduction  to Interactive System Design: Includes what ódoingô 
interaction design involves, some advantages of involving users in 
development, the main principles of a user-centered approach, etc. 

 

7 
                    Mid-term exam 

 

8 

3. Discuss Data Gathering and Requirements Analysis with focus 
in HCI aspects: Discusses how to plan, run and analyze successful 
data gathering schemes based on previous knowledge, which could 
include tools and methods as interviews, questionnaires, 
observations, etc. taking into consideration the HCI influential 
aspects taught in previous chapters. 

 

9 

3. Interfaces Design and Prototyping: Includes prototyping and 
different types of prototyping activities with regards to systems 
interfaces design, production of simple prototypes from the models 
developed during the requirements activity, production of a 

conceptual model for a product, use of scenarios and prototypes in 
design, a range of tool support available for interaction design, etc. 

 

10 

3. Usability Testing & Analytic Evaluation: Involves usability 
testing through examples, the basics of experimental design, the 
methods used in usability testing, the role of field studies in 

evaluation, the important concepts associated with inspection 
methods,  

11 
3. How heuristic evaluation can be adapted to evaluate different types 

of interactive products, what is involved in doing heuristic 
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evaluation and various kinds of walkthrough, how to perform 
predictive technique, and when to use them, the advantages and 
disadvantages of using analytical evaluation, etc. 

 

12 

3. Evaluation: Includes the conceptual, practical, and ethical issues 
involved in evaluation, how observation, interviews, and 
questionnaires are used in evaluation, the key concepts and terms 
used in evaluation, the three main evaluation approaches  

13 

3. Key evaluation methods within the context of real evaluation 

studies, how the approaches and methods are used for different 
purposes at different stages of the design process, the practical 
challenges that evaluators have to consider when doing evaluation, 
etc. 

 

14 
Revision for the final exam 

 

Methodology Lectures, Discussions with peer participation, Case Analysis, Project 

Bibliography 
Required Textbook 

  

Title: Interaction design: Beyond Human-Computer Interaction, 4/e 

Author(s): J. Preece, Y. Rogers and H. Sharp Minasi M., Gibson 

Publisher: John Wiley & Sons 

Edition: 5th  

Year: 2015 

ISBN: 9781119088790 

 

Textbooks, References, Other Bibliography 

 

Title:  Designing the User Interface, 5/e,. 

Author(s):  Shneiderman B., Plaisant C., Cohen M., Jacobs S. 

Publisher: Pearson 

Edition:  7th  

Year: 2013 

ISBN: 9781292037011 
 

 
 

Evaluation 
50% coursework and 50% final examination 

Language English 
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Appendix 14    COM210 Operating Systems Management 

Course Title Operating Systems Management 

Course Code COM210 

Course Type 
Compulsory 

Level Diploma 

Year / Semester 

of Study 

Semester 2 

Lecturerôs Name 
 

Dr. Pavlos Panayi 

ECTS 6 Lectures / week 3 Labs / week 

Courseôs Aim 

and Objective 

¶ A study of the design and implementation of modern operating systems. The 

course concentrates on operating system kernel design, and includes the 

following topics: concurrent processes, interprocess communication, 

synchronization, scheduling, resource allocation, memory management, the 

concept of virtual memory and the required underlying hardware support, 

secondary storage management, file systems, and security. Many concepts are 

illustrated with examples from real operating systems. 

 

Learning 

Outcomes 

1. After completion of the course students are expected to be able to: 1. describe 

how computing resources are used by application software and managed by 

system software 2. compare and contrast the various ways of structuring an 

operating system such as object-oriented, modular, micro-kernel, and layered 3. 

contrast kernel and user mode in an operating system 4. describe the difference 

between processes and threads 5. compare and contrast the common algorithms 

used for both preemptive and nonpreemptive scheduling of tasks in operating 

systems, such as priority, shortest job first, round robin, and multi-layer schemes 

6. describe reasons for using interrupts, dispatching, and context switching to 

support concurrency in an operating system. 7. describe the need for 

concurrency within the framework of an operating system 8. demonstrate the 

potential run-time problems arising from the concurrent operation of many 

separate tasks 9. summarize the various approaches to solving the problem of 

mutual exclusion in an operating system 10. explain memory hierarchy and cost-

performance trade-offs 11. explain the concept of virtual memory and how it is 

realized in hardware and software.  

Prerequisites Consent of  Instructor 

Course Syllabus Weeks Content of the Course 

1 
Introduction.  History of operating systems, computer-system organization and 

architecture, operating system structure and operation. 

2 
 

Operating system structures. Operating system services and interfaces, 

system programs, operating system design and implementation.  
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3 
Processes. Process concepts, process scheduling, operations on processes, and 

cooperating processes.  

4 
Threads. Motivation, user and kernel threads, multithreading models, thread 

scheduling. 

5 
 

Processor (CPU) scheduling. Preemptive vs. non-preemptive, FIFO, SJF, 

Priority, RR, and multilevel queue.  

6 

 

Concept of device independence and input/output redirection. System calls 

related to input/output. Operating modes on specific devices and on files. 

Concept of file system and its representation mechanisms. Practice: use shell 

redirections, handle the file system from the shell, program examples of 

input/output. 

7 
Revision and  Mid-term exam 

 

8 
Process Synchronization. Producer-consumer problem, mutual exclusion, 

Peterson solution, lock-based solution, and semaphores.  

9 Deadlocks. System model, prevention, avoidance, detection, and recovery.  

10 

 

Memory Management. Logical and physical address space, swapping, and 

memory allocation.  

11 

 

Virtual Memory.  Paging, segmentation, page replacement strategies.  

 

12 File System: Interface and Implementation.  

13 

 

Client-server based resource management model. Examples of resource 

managers (drivers). 

14 
Revision for the final exam 

 

Methodology Lectures, Practical Exercises, Project Work, and Assignments. 
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Bibliography 
Required Textbook 

  

Title: Operating Systems: Internals and Design 

Author(s): W. Stallings   

Publisher: Prentice Hall 

Edition: 9th  

Year: 2017 

ISBN: 978- 0134670959 

 

Textbooks, References, Other Bibliography 

 

Title:  Modern Operating Systems, 4th Ed. 

Author(s):  A. Tanenbaum, H. Bos 

Publisher: Prentice Hall 

Edition:  4th  

Year: 2014 

ISBN: 978- 0133591620 
 

Evaluation 
50% coursework and 50% final examination 

Language English 
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Appendix 15      COM211 Network Management  

Course Title Network Management  

Course Code COM211 

Course Type 
Compulsory 

Level Diploma 

Year / 

Semester of 

Study 

? Semester 2 

Lecturerôs 

Name 

 

Dr. Pavlos Panayi 

ECTS 6 Lectures / week 3 Labs / 

week 

Courseôs 

Aim and 

Objective 

The main objectives of the course are to:  

Å Discuss the basic computer networking and existing connectivity technologies 

and the required infrastructure which comprises the key steps involved in the 

communication process. Basically to understand the LAN/WAN/MAN network 

architectures and the hybridized existing form in the business environment. Å 

Explain the layered approach that makes design, implementation and operation 

of extensive networks possible. To learn the 7-layer OSI network model (each 

layer and its responsibilities) and understand the TCP/IP suite of protocols and 

the networked applications supported by it. Å Discuss the basic protocols 

involved in wired/wireless communication process. These include the 

characteristics of the required infrastructure for Local Area Networks (MAC-

CSMA-CD/Ethernet, Token Ring, FDDI, and others), and for Wide Area 

Networks using the TCP/IP (Visualizing TCP/IP mechanisms and variations), 

UDP/IP. Additionally to learn the VoIP technology in the business 

communication world. 2 Å Link different network performance concepts and 

traffic issues for Quality of Service (QoS) in broadband communication as well 

to link the above concepts with the network economics of the enterprise. Å 

Discuss the basic design principles of broadband wired and wireless 

communication networks (802.11x) in the business environment. Moreover to 

gain the ability to design reliable wireless networks and model and analyze the 

structural performance for some commonly used in business network 

architectures.  

Learning 

Outcomes 

After completion of the course students are expected to be able to: Å Explain the 

physical and logical as well as the electrical characteristics of digital signals 

and the basic methods of data transmission. Å Acknowledge the importance of 

the ISO 7-layer reference model. Å Discuss the concepts and requirements 

hosted in communication protocols and give an overview of Data 

Communication Standards, how these standards were developed and under 

which assumptions were adopted. Å Figure the area of computer networks in 

terms of connectivity, mobility and the role of metrics, with emphasis on the 

range of communication protocols utilized. Å Identify the basic protocols 

involved in wired/wireless communication process. Local Area Networks 
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(MAC-CSMA-CD/Ethernet, Token Ring, FDDI, and others), and for Wide 

Area Networks using the TCP/IP, UDP/IP. Å Apply the basic design principles 

of wired and wireless communication networks. Moreover, to model and 

analyze the structural performance for some commonly used network 

architectures and discuss the functions and architectures of LAN and WAN. Å 

Analyze and design LAN architecture and the design and deployment 

requirements. Å Discuss the electrical interface and the basics of digital data 

transmission. Å Appreciate the need for Data Communication standards and the 

underlying technology used in wired and wireless communication models. Å 

Compare the protocols used in various types of computer networks. Å Discuss 

the principles of Open Systems and the Transport/Application 3 protocols, 

which facilitate them. Å Link different network performance concepts and 

traffic issues for Quality of Service (QoS) in broadband communication as well 

to link the above concepts with the network economics of the enterprise. Å Gain 

the ability to design reliable wireless networks and to model and analyze the 

structural performance for some commonly used in business network 

architectures. Å Explain fundamentals and technologies of physical, data-link 

and network layers. 

Prerequisites COM100 Introduction to Information Technology or Consent of  Instructor 

Course 

Syllabus 

Weeks Content of the Course 

1 

Basic Concepts of connectivity and networking. Uses of Computer 

Networks, Network Architectures and topologies, Layering and Protocols, 

Metric Units, Basic Probability Theory.  

2 
 

2. Physical Layer. Theoretical basis for data communication. Guided 

Transmission Media. Wireless Transmission. Communication Satellites.   

3 
Data-Link Layer Encoding , Framing and Synchronization, Error 

Detection and Correction, Flow control and the sliding window algorithm.  

4 
Principles of Medium Access Control. Ethernet (802.3), Token Ring 

(802.5), FDDI, Wireless (802.11).  

5 

 

 Network Layer, Switching and Routing. Packet vs Circuit switching, 

Protocols and Services, Internetworking protocols, IP, ICMP, ARP, DHCP, 

VPN. Routing principles, The Network Layer and its usage in the Internet.  

6 
Transport layer Services and Protocols. User Datagram Protocol (UDP), 

Transmission Control Protocol (TCP), TCP congestion control.  

7 
Mid-term exam 

 

8 
Applications. Networked applications (mail, file transfer, www), multimedia 

applications (RTP, H.323).  

9 
IP Layer Issues, Congestion Control Algorithms, Packet Switching/ 

Mobility issues, QoS, IP Layer & Internet.  

10 

 

Network performance concepts and traffic issues for Quality of Service 

(QoS) in broadband communication. Association of all the subsequent 

metrics with the network economics of an enterprise  

11 
 

Network Simulation tools and experimentation-Exercises on NetSim  

12 Internet of Things (IOT) and Wireless Sensor Networks 
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¶ Cyber physical systems (CPS) and IoT ï An Introduction  

¶ One Hop IoT Network over IEEE 802.15.4  

¶ IoT ï Multi -Hop Sensor-Sink Path  

  

13 Software Defined Networks (SDN)   

14 
Revision for the final exam 

 

Methodology Lectures, Lab Presentations, Lab Tutorials, Theoretical Exercises and Assignments 

Bibliography 
Required Textbook 

  

Title: Business Data Communications 5/E 

Author(s): William Stallings 

Publisher: Prentice Hall 

Edition: 3rd  

Year: 2018 

ISBN: 0131442570 

 

Textbooks, References, Other Bibliography 

 

Title:  Data Communications, Computer Networks and Open Systems,. 

Author(s):  Fred Halsall 

Publisher: AddisonWesley (ISBN: 020142293X) 

Edition:  7th  

Year: 2018 

ISBN: 978- 0133591620 
 

Evaluation 
50% coursework and 50% final examination 

Language English 
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Appendix 16    COM312 PC Maintenance and Repair IȽ 

Course Title 
PC Maintenance and Repair IȽ 

Course Code 
COM 312 

Course Type 
Compulsory 

Level 
Diploma 

Year / Semester of 

Study 

2nd Year C Semester 

Lecturerôs Name 
Petros Efthymiou 

ECTS 4 Lectures / week  Labs / week  

Courseôs Aim and 

Objective 

Students will look in detail at how PC's and Laptops work and how to fix problems 

with hardware and software. The course will give to the students the skills to upgrade 

computer systems and to solve a range of problems. 

Also includes procedures for disassembling and reassembling different classes of 

computers, troubleshooting, and repair. 

 

Learning Outcomes 
Upon successful completion of this course, the student will be able to: 

¶ explain how a PC works, and understand the relationship between hardware 

and software; 

¶ classify and explain the function of different computer hardware 

components; 

¶ understand purpose and functions of an operating system (OS); 

¶ understand the purpose and functions of the computer peripherals; 

¶ understand diagnostic procedures and troubleshooting techniques to 

personal computers, portable devices, different operating systems 

(Windows, Linux and MacOS) and computer peripherals. 

¶ install, configure, optimize and upgrade personal computers; 

¶ install, configure, optimize and upgrade the portable computers; 

¶ install, configure, optimize and upgrade different operating system; 

¶ to be able to perform diagnostic procedures and troubleshooting techniques 

to personal computers, portable devices, operating systems and computer 

peripherals. 

Prerequisites 
COM111, COM113, 

COM121 and COM240 
  

Course Syllabus 
Week  Contents of the Course 

43.  Internet Connectivity, Virtualization, and Cloud Technologies 


