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A. Guidelines on content and structure of the report 
 

• The Higher Education Institution (HEI) based on the External Evaluation EEC’s (EEC’s) 
evaluation report (Doc.300.2.1) must justify whether actions have been taken in improving 
the quality of the Institution in each assessment area. 

 

• In particular, in the section building facilities, student welfare services, infrastructure, the HEI 
must respond on the comments and scoring of the EEC. 

 

• Under each assessment area, the HEI must respond on, without changing the format of the 
report:  

 
- the findings, strengths, areas of improvement and recommendations of the EEC  
- the deficiencies noted under the quality indicators (criteria) 
- the conclusions and final remarks noted by the EEC 

 

• The HEI’s response must follow below the EEC’s comments, which must be copied from the 
external evaluation report (Doc. 300.2.1). 

 

• In case of annexes, those should be attached and sent on a separate document. 
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BUILDING FACILITIES - STUDENT WELFARE SERVICES - INFRASTRUCTURE 

 

We thank the evaluation EEC for the thorough review of InterNapa College’s buildings and facilities, 

including the main campus at 4 Griva Digeni Avenue and the Library (Marthelenion Megaron) and 

the building at 1 Demokratias Street (Giorgion Megaro), as well as for acknowledging that the 

submitted data and documentation were complete, well organized, and satisfactory. 

 

Regarding the specific notes raised: 

 

1. Building facilities 

 

1.1 Plans and licenses 

Operating Licences 

At the time of the visit, the operating licences presented for the main building and the library had 

expired, as noted in the report. This was due to the renewal process being in progress with the 

relevant authorities. We are pleased to confirm that all updated operating licences have since 

been granted and are currently valid for both the main building and the library (see Appendix 1). 

 

1.2 Other facilities 

 

Elevator Inspection 

The elevator at the main building displayed a valid inspection verification until March 2025. The 

scheduled inspection for that date, which had not yet taken place during the EEC’s visit, has now 

been successfully carried out, and the certificate is valid and available (see Appendix 2). 

 

 

2. Student welfare services 

 
InterNapa College fully agrees with the EEC’s observations regarding student welfare services 

and views the comments of the EEA as constructive and very welcome. As an institution, it is part 

of our culture to embrace continuous improvement, and we are committed to adopting the EEC’s 

recommendations thoroughly and effectively. At the same time, it is important to note that, taking 

into consideration the size of the College and the characteristics of our student cohort, our welfare 

services already operate at a high level of quality. These services include personalised academic 

and welfare support, health and counselling provision, active engagement through the Student 
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Affairs Office, and structured opportunities for participation in student life. We therefore see the 

EEC’s feedback as a valuable opportunity to further enhance what is already a robust and student-

centred framework of support. These welfare services may include: 

 

1. Student Affairs Office & Rights & Responsibilities 

The College has a dedicated Student Affairs Office committed to enhancing and providing support 

throughout students’ time at INC and beyond. The Student Affairs Office explicitly states that it 

promotes students’ rights and welfare, and encourages students to bring forward interests, 

concerns, or questions. Beyond making publicly available all essential information, students are 

also encouraged to participate in improving welfare services through their own input—either 

formally (via the INC reception) or informally (through the suggestion box or the dedicated link on 

the College website). This ensures that student voices are consistently heard and integrated into 

the continuous enhancement of welfare services.  

 

2. Extracurricular Opportunities & Student Life 

Students are encouraged to take advantage of extracurricular opportunities and services which 

complement academic life, designed to enhance their intellectual, emotional, physical, cultural, 

ethical and social development in a safe and secure environment. In addition, INC operates a 

Student Union, organises regular events such as the Student Job Fair, educational trips, invites 

guest speakers, organizes seminars and conferences and provides a comprehensive Student 

Handbook with clearly defined Student Appeals, Complaints & Grievances procedures to ensure 

student voice and participation. Beyond these standing structures, INC implements a diverse 

programme of extracurricular activities, as reflected in the Fall 2025–26 Activity Days. These 

include interactive workshops and competitions designed to foster both academic and personal 

growth (Appendix 3). For example: 

• Workshop 1: Academic Presentation Skills helped students develop communication, 

teamwork, and reflective abilities essential for academic and professional success. 

• Competition 1: The Globetrotters Quiz engaged students in cultural and geographical 

knowledge, promoting teamwork and global awareness. 

• Workshop 2: Stress Management and Wellbeing provided students with practical tools 

for managing stress and promoting mental health in academic and hospitality contexts. 
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• Competition 2: Treasure Hunt – Hidden Treasures of Hospitality offered a playful, 

team-based approach to hospitality concepts, encouraging observation, problem-solving, 

and collaboration. 

 

Such activities, combined with structured support services, ensure that INC provides a holistic 

environment where students can thrive academically, socially, and personally. 

 

3. Health, Counselling & Insurance Services 

The College provides Health and Counselling Services for issues including illness, stress, and 

personal emergencies. International students are required to have health insurance, and the 

Admissions Department provides detailed information and guidance on this matter. In addition, 

INC employs a dedicated College Counsellor who is available to students both formally (through 

approved internal procedures) and anonymously (via a confidential link on the College’s website). 

The Counsellor collaborates closely with the Office of Academic Affairs and the Office of Student 

Affairs to ensure that, where necessary, specialised services such as support for learning 

difficulties or mental health interventions can be outsourced to qualified professionals. This 

systematic approach allows the College to address individual cases effectively while managing 

student welfare in an integrated manner. 

 

Furthermore, InterNapa College maintains collaborations with national authorities and government 

organisations, including the Cyprus National Authority for the Prevention of Alcohol Use and 

Substance Abuse. Through these partnerships, students benefit from access to official resources, 

preventive education, and specialised support where needed. Complementing these measures, 

the College Counsellor regularly delivers experiential workshops designed to promote student 

engagement, raise awareness of the challenges students may face, and increase openness in 

addressing them. These workshops also serve to inform students and staff alike about the range 

of options and support services that the College provides, thereby reinforcing a culture of care, 

wellbeing, and inclusion across the institution. 
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4. Support for International Students 

INC acknowledges a diverse international student body and for this purpose systematic support 

mechanisms have been developed to meet those needs. The health insurance requirement for all 

international students, together with guidance provided by the Admissions Department for non-

European students, ensures access to essential healthcare services and compliance with national 

regulations. Beyond this, the Office of Student Affairs plays a central role in supporting prospective 

and current international students by providing information, assistance, and guidance through 

dedicated F.A.Qs, the Student Handbook, and personalised counselling. 

 

In addition to these formal channels, the College offers a range of complementary services 

designed to facilitate international students’ smooth integration into both academic life and the 

local community. These include a housing service to assist students in securing suitable 

accommodation, job-finding support that connects students with local employment opportunities, 

and daily life advice on practical matters such as transportation, banking, and healthcare access. 

Furthermore, an induction programme for academic and cultural adaptation is provided at the start 

of each academic year, helping students to adjust to the Cypriot higher education environment 

while also fostering intercultural understanding and community building. Through these combined 

measures, INC ensures that international students receive holistic support covering academic, 

social, and personal dimensions of their experience, enabling them to thrive both inside and 

outside the classroom.  

 

5. Academic / Welfare Data & Feedback Channels 

 

INC has formal channels such as the Student Handbook, the Student Appeals, Complaints & 

Grievances procedures, and Student F.A.Qs for both current and prospective students. These 

mechanisms provide a structured system for collecting feedback and addressing welfare or 

academic concerns. In addition, a College Management System has been installed to support and 

ensure the effective implementation of all standard operating procedures related to the Academic 

Department and the College’s administration.  

 

6. Physical Location & Access 

INC campus is located in Sotira, in a region that combines cultural, social, and tourist 

infrastructure (Ayia Napa / Protaras nearby), offering amenities accessible to all students. 
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3. Infrastructure 

 
Fire Safety Certificates 

While the Fire Safety Certificate for the main College building was submitted during the evaluation, 

the certificate for the library was pending at that time. INC confirms that the updated Fire Safety 

Certificate for the library has since been issued and is valid (see Appendix 4). 

 

Certificate for Electrical and Mechanical Installations 

Similarly, the Certificate for Adequate Electrical and Mechanical Installations was available for the 

main building but not for the library at the time of the visit. This has since been rectified, with valid 

certificates now in place for both facilities (see Appendix 5). 

 

Certificate for the Elevator 

While the Certificate for the Elevator for the main College building was submitted during the 

evaluation, an updated was requested. INC confirms that the updated Certificate for the Elevator 

for the library has since been issued and is valid (see Appendix 6). 

 

Operating License  

Last but not least, the Certificate for Adequate Electrical and Mechanical Installations was 

available for the main building but not for the library at the time of the visit. INC confirms that the 

updated Fire Safety Certificate for the library has since been issued and is valid (see Appendix 7). 

 

In conclusion, while certain certificates and licences were under renewal or pending at the time of 

the site visit, we wish to assure the EEC that all required documentation for the safe and lawful 

operation of InterNapa College facilities has now been duly issued. The College maintains a 

proactive approach to compliance and ensures that all building-related certifications are kept up to 

date in order to guarantee the safety, accessibility, and well-being of students, staff, and visitors. 
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1. Institution’s Academic Profile and Orientation 

 
Sub-Areas 
 
1.1 Mission and strategic planning 

1.2 Connecting with society 

1.3 Development processes 

 
Mission and strategic planning 

INC warmly welcomes EEC’s positive observations regarding the Institution’s mission statement, 

strategic planning, and alignment of academic programmes with institutional goals. We are 

pleased that the mission statement is recognised as clearly articulated, accessible, and 

disseminated, reflecting the College’s identity and commitment to student-centred, quality-driven 

education. INC administration also values EEA’s acknowledgment of our 5-Year Strategic Plan, 

which sets out short, medium, and long-term objectives that are regularly revised and adapted to 

evolving educational, societal, and labour market needs. The recognition by the EEC that our 

programmes of study (including the MBA, the BA in Hospitality and Tourism Management, the 

Diplomas in Hospitality and Tourism and Culinary Arts, the Certificate in Professional Bartending, 

and the English Language Foundation Programme) align well with our institutional aims is deeply 

encouraging. 

 

INC particularly appreciates EEC’s recognition of the active engagement of our academic 

community in shaping and monitoring the Institution’s strategies, as well as the participation of a 

wide range of stakeholders at local, national, and European levels. This collaborative approach 

reflects our culture of inclusiveness, shared responsibility, and continuous improvement. The 

EEC’s positive evaluation of our mechanisms for data collection and analysis further affirms that 

our decision-making processes are robust, evidence-based, and effective in guiding institutional 

development. Finally, INC takes note of the EEC’s concluding remark on the importance of 

sustaining the excellent culture currently present at InterNapa College. This observation is 

particularly valued, as nurturing and strengthening our institutional culture is central to our mission. 

We are committed not only to preserving this culture but also to enhancing it through ongoing 

investment in our people, our programmes, and our community. 
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In sum, we welcome the EEC’s feedback as both recognition of our achievements and 

encouragement to continue building on a solid foundation of mission-driven growth and 

development. 

 

Connecting with society 

INC is grateful for the EEC’s recognition of the Institution’s effective mechanisms for assessing and 

responding to the needs and demands of society. INC places great value on our continuous dialogue with 

industry partners, local authorities, and national bodies, which ensures that our programmes and initiatives 

remain relevant, future-oriented, and aligned with labour market expectations. INC also welcomes the 

EEC’s acknowledgement of our diverse communication channels. By utilising our website, social media 

platforms, printed materials, career fairs, and participation in public events, we strive to ensure that 

accurate and timely information is always available to prospective students, stakeholders, and the wider 

public. This transparency reflects our mission to serve not only our students but also the broader 

community. 

 

INC particularly appreciates EEC’s recognition of our efforts to maintain strong connections with our 

graduates. Platforms such as HOSCO, along with alumni events and digital networks, allow us to track 

career progress, gather feedback, and strengthen our graduates’ professional opportun ities in Cyprus and 

abroad. These connections not only benefit our alumni but also inform the continuous enhancement of our 

academic programmes. INC is deeply committed to ensuring that its activities have a positive impact on 

society. Our close ties with the hospitality and tourism sector, our collaborations with municipal and national 

organisations (such as those promoting wellbeing and social responsibility), and our contribution to the 

cultural and economic vibrancy of the Famagusta region reflect our role as both an educational and 

community asset. 

 

Finally, INC notes of the EEC’s advice to continue to enhance our profile and highlight our role in the area 

where we are based. We consider this an important direction, as EEC is uniquely positioned in Sotira, near 

Ayia Napa and Protaras, a region at the heart of Cyprus’s hospitality and tourism industry. Our location, 

combined with our specialised programmes in hospitality, tourism, culinary arts, and business, gives us a 

distinctive identity as a driver of knowledge, skills, and innovation in the sector. INC therefore sees the 

EEC’s recommendation not only as recognition of our existing impact but also as encouragement to 

showcase more prominently our role as a regional and national asset, serving students, employers, and 

society through high-quality education and meaningful engagement. 

 

 



 
 

 
9 

Development processes  
 

INC is grateful for the EEC’s recognition of the Institution’s effective procedures in place to attract and 

select teaching staff with the formal and substantive skills required to teach, research, and carry out their 

responsibilities effectively. INC particularly values the EEC’s acknowledgement that the academic staff 

themselves spoke very highly of the professional development support offered by the Institution. This 

reinforces INC’s strong commitment to investing in its faculty, as their growth directly benefits the quality of 

teaching, learning, and research. INC also welcomes the EEC’s positive comments on the alignment of 

academic staff recruitment and professional development planning with the Institution’s broader Academic 

Development Plan. This integration ensures that staffing decisions are strategic, forward-looking, and 

consistent with INC’s mission and goals. 

 

The EEC’s recognition of INC’s two-year growth budget and the adequacy and transparency of the funding 

processes is particularly appreciated. These financial mechanisms not only ensure the effective operation 

of the Institution but also enable the continuous improvement of the quality of its programmes of study. With 

respect to student recruitment, INC is pleased that the EEC highlighted the effectiveness of the strategy in 

attracting international students, particularly to the MBA programme. INC acknowledges that attracting 

Cypriot students to its undergraduate and diploma programmes presents a greater challenge. This is partly 

linked to demographic trends in Cyprus and the competitive higher education environment. Nevertheless, 

INC is actively working to enhance its visibility among local students by strengthening partnerships with 

secondary schools, expanding outreach initiatives, and highlighting the unique advantages of studying in its 

specialised programmes, particularly in Hospitality, Tourism, and Culinary Arts, which are closely aligned 

with the needs of the Cypriot economy. 

 

INC views the EEC’s comments as constructive guidance and remains confident that, by building on its 

strong international profile while further engaging with the local community, the Institution will continue to 

balance and diversify its student body. The ultimate aim is to maintain high quality and cultural diversity 

while ensuring that programmes remain attractive, accessible, and relevant to both local and international 

students. Finally, INC fully complies with the EEC’s recommendation and it systemically continuous to 

reflect on how its success in attracting Cypriot students to its MBA programme can offer lessons for its 

attraction of Cypriot students to other programmes. 
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Quality Assurance 

 
Sub-Areas 
 
2.1  System and quality assurance strategy  

2.2  Ensuring quality for the programmes of study 

 
System and Quality Assurance Strategy 

 

INC is very appreciative of the EEC’s positive evaluation of its quality assurance framework and 

policies. The EEC’s recognition that quality assurance is embedded in INC’s strategic 

management affirms the Institution’s long-standing commitment to academic excellence, 

accountability, and transparency. INC welcomes the observation that the quality assurance system 

effectively covers all dimensions of its activity, including teaching and learning, research, 

connections with society, management, and support services. This reflects the College’s holistic 

approach to quality, ensuring that academic provision is fully aligned with stakeholder expectations 

and international standards. 

 

The acknowledgement that internal stakeholders develop and implement quality assurance 

policies through appropriate structures and processes, while also involving external stakeholders, 

is particularly valued. This recognition highlights INC’s collaborative and inclusive approach, where 

faculty, staff, students, employers, and industry partners all contribute to shaping and monitoring 

the quality of the educational experience. INC further appreciates the EEC’s comments on the 

ethical standards, codes of conduct, and complaints and appeals procedures that are in place. 

These mechanisms provide safeguards against intolerance and discrimination, while fostering a 

fair, transparent, and respectful learning and working environment. The EEC’s remark on the 

active promotion of a culture of quality within the Institution resonates strongly with INC’s mission. 

Continuous improvement is not only a policy but part of INC’s institutional ethos, reinforced 

through periodic reviews, professional development, and student feedback. INC also notes with 

satisfaction the EEC’s recognition of its life cycle regulations and the recognition practices aligned 

with national and international authorities and frameworks. By ensuring that graduates receive 

extensive documentation explaining the qualifications they have achieved, INC provides clarity, 

transparency, and international portability of its awards, thereby enhancing graduates’ 

employability and academic progression opportunities. 
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The EEC’s appraisal confirms that INC’s quality assurance system is both comprehensive and 

effective. INC views this recognition as an endorsement of its ongoing efforts to embed a culture of 

quality across all activities, while also serving as motivation to continue refining its policies and 

practices. By sustaining this culture, INC remains committed to safeguarding academic standards, 

supporting students and staff, and ensuring that its qualifications maintain strong recognition and 

value at the local, national, and European levels. 

 

Ensuring quality for the programmes of study 

 

INC warmly welcomes the EEC’s recognition of its clear and comprehensive policy for ensuring 

the quality of its programmes of study. The acknowledgement that INC adequately adheres to all 

relevant criteria affirms the Institution’s commitment to providing a rigorous, transparent, and 

student-centred educational experience. INC particularly appreciates the EEC’s positive 

comments on the criteria for assessing student performance, the quality control system, and the 

evaluation results. These areas reflect the College’s systematic approach to safeguarding 

academic standards and ensuring fairness and consistency in student assessment. The 

recognition of INC’s plagiarism policy and its policy for considering student objections to results 

also demonstrates that the Institution upholds academic integrity while protecting students’ rights 

through clear and transparent processes. 

 

The EEC’s affirmation that learning process methodologies and student performance evaluation 

data collection are implemented in a clear and quality-assured manner is especially valued. These 

practices ensure that feedback is systematically gathered and analysed, allowing INC to refine 

teaching and learning approaches in line with student needs and institutional goals. Finally, INC is 

encouraged by the EEC’s conclusion that its facilities are fit for purpose and that academic support 

is appropriately structured and effective. This reflects the College’s investment in both its physical 

infrastructure and its human resources to provide an environment conducive to academic success. 

INC views the EEC’s comments as both an endorsement of its existing quality assurance 

mechanisms and as motivation to continue strengthening its practices. By sustaining transparent 

assessment processes, robust academic integrity policies, and strong academic support 

structures, INC reaffirms its commitment to delivering programmes of study that are of consistently 

high quality, aligned with both student expectations and international standards. 
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General Conclusion 

 

INC warmly welcomes the EEC’s recognition of its robust and active Quality Assurance System 

and Strategy. The acknowledgement that quality assurance is embedded across all functions and 

sectors of the Institution affirms INC’s culture of continuous improvement and its commitment to 

maintaining high standards in teaching, learning, research, administration, and student support. 

INC also appreciates the EEC’s observations regarding the library facilities. While it is noted that 

the library is located in a separate building, it remains a comfortable and resourceful area for 

study, with access to a variety of information sources. The recommendation to consistently expand 

the collection of physical books, particularly in the fields of hospitality and tourism, is very 

welcome. As a specialised institution in these areas, INC recognises the value that such resources 

provide to both students and faculty, complementing the digital databases already available 

(EBSCO, ProQuest, etc.) and further enriching the academic environment. 

 

The EEC’s highly positive assessment of administrative staff qualifications and professionalism is 

particularly encouraging. INC is proud that its administrative team has been recognised as 

organised, competent, and fully aware of their responsibilities. The positive feedback from 

students, highlighted by the EEC, reflects the genuine commitment of staff to provide excellent 

support and guidance. Furthermore, the EEC’s comments regarding the staff’s readiness to 

effectively support international students and students with special needs are greatly appreciated. 

INC takes pride in its inclusive environment and is committed to ensuring that all students—

regardless of background, nationality, or ability—feel supported and empowered to succeed. The 

adequacy of facilities and equipment for students with disabilities, combined with the staff’s 

preparedness, demonstrates INC’s practical commitment to accessibility and equity. INC views the 

EEC’s findings as an endorsement of its strategic direction and operational practices. The College 

remains committed to: 

• Sustaining its strong quality assurance culture, 

• Enriching its library resources with specialised physical books in hospitality and tourism, 

and 

• Continuing to invest in the professionalism and inclusivity of its administrative staff. 
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By doing so, INC reaffirms its mission to deliver a high-quality, student-centred education while 

maintaining an environment that is inclusive, supportive, and forward-looking. Therefore INC is 

very appreciative of the EEC’s recognition of the Institution’s active quality culture, which is 

reinforced by the close ties and sense of mutual responsibility among all stakeholders. This 

strength reflects INC’s ethos of collaboration, openness, and shared accountability, where faculty, 

staff, students, and external partners all contribute to the continuous enhancement of academic 

and support services. INC also values the EEC’s acknowledgment of the improvements introduced 

in buildings, facilities, and administrative procedures, which demonstrate the Institution’s ability to 

respond to evolving needs in a timely and systematic manner. At the same time, INC recognises 

the importance of the EEC’s recommendations as a constructive roadmap for sustaining 

momentum. The encouragement to continue strengthening robust quality assurance is aligned 

with INC’s strategic vision, as the Institution views quality not as a static achievement but as an 

ongoing process of review, reflection, and renewal. While INC already benefits from well-

established policies, procedures, and mechanisms, the recommendation underscores the need to 

maintain vigilance and ensure that quality enhancement remains deeply embedded in all areas of 

academic and administrative life. 

 

Similarly, the recommendation to continue investing in facilities and equipment resonates strongly 

with INC’s development priorities. Recent improvements to infrastructure and administrative 

systems have had a clear positive impact on the student and staff experience. Nevertheless, INC 

accepts that continuous investment is essential to remain competitive in a fast-evolving 

educational and professional environment. In particular, upgrading learning resources, integrating 

new technologies, and maintaining high-quality physical environments are central to sustaining 

academic excellence and student satisfaction. The EEC’s reflections highlight both areas of 

strength and constructive pathways for further development. INC views these remarks as an 

affirmation that its strategies are on the right trajectory, while also serving as a reminder that 

sustaining an active quality culture and investing consistently in facilities and equipment are critical 

for long-term success. By embracing this balance of recognition and challenge, INC reaffirms its 

commitment to continuous improvement, stakeholder engagement, and providing a learning 

environment that meets and exceeds the expectations of students, faculty, and society. 
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2. Administration 

 
Administration 

 

INC warmly welcomes the EEC’s recognition that the administrative structure is fully aligned with 

both national legislation and the Institution’s declared mission. This alignment demonstrates that 

INC’s governance framework is not only legally compliant but also mission-driven, ensuring that 

every decision contributes to the College’s overarching educational and societal objectives. The 

EEC’s observation that teaching staff, administrative staff, and students participate satisfactorily in 

the management of the Institution through specified procedures is particularly valued. INC 

considers shared governance a cornerstone of its culture, and the highly interactive and engaged 

mode of conduct of all members of the administrative structure reflects the College’s ethos of 

inclusiveness, openness, and collegiality. This participatory approach strengthens institutional 

cohesion and enhances the sense of ownership across all stakeholders. 

 

INC is also encouraged by the recognition that in academic matters, decision-making lies 

appropriately within the remit of academics and the Academic Council. This ensures that 

academic integrity, academic freedom, and scholarly expertise guide all academic decisions. The 

EEC’s acknowledgment that effective procedures are in place to safeguard transparency in 

decision-making further validates INC’s commitment to accountability and fairness. The EEC’s 

positive evaluation that the administration operates in full accordance with internal rules and 

legislation, and that procedures for disseminating and implementing decisions are clearly 

formulated and effectively applied, provides further reassurance that INC’s governance structures 

are both robust and functional. Such clarity in administrative practices helps to ensure 

consistency, reliability, and trust within the academic community. Finally, INC appreciates the 

EEC’s reference to the procedures addressing academic misconduct, including plagiarism. This 

recognition underscores the College’s strong emphasis on academic integrity and the cultivation of 

an ethical learning environment. Policies on plagiarism and misconduct are not only enforced but 

are also embedded into teaching and learning practices to foster a culture of honesty and 

responsibility among students and staff. The EEC’s findings confirm that INC’s governance and 

administrative structures are effective, transparent, and mission-driven. INC views these 

comments as an endorsement of its inclusive, interactive, and legally compliant governance 
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model, while also serving as encouragement to continue nurturing a participatory culture that 

ensures fairness, accountability, and academic integrity at all levels. 

 

In general, INC greatly appreciates the EEC’s confirmation that, based on both documentary 

evidence and the site visit, the Institution’s administration is operating very effectively. This 

recognition validates the College’s ongoing efforts to build a governance model that is transparent, 

participatory, and fully aligned with its mission and strategic objectives. INC particularly values the 

EEC’s identification of the highly participative and interactive mode of operation of the 

administration as a major strength. The acknowledgement that this participatory model fosters a 

strong sense of responsibility and commitment across all stakeholders — including faculty, 

administrative staff, and students — reflects the Institution’s culture of inclusiveness, collegiality, 

and shared ownership. This culture of engagement is one of INC’s most important assets, 

ensuring that decisions are not only effective but also embraced and supported by the academic 

community. 

 

The EEC’s encouragement to sustain the current high performance of the administration is very 

welcome. INC interprets this recommendation as recognition that its administrative structures are 

well established and effective, while also serving as a reminder that strong governance requires 

ongoing vigilance, adaptability, and continuous improvement. INC views these findings as both an 

endorsement of the effectiveness of its administration and a constructive call to maintain and 

further consolidate this strength in the years ahead. By continuing to nurture its participatory 

governance culture, investing in staff development, and ensuring that decision-making remains 

transparent and mission-driven, INC is confident that its administration will remain a cornerstone of 

the Institution’s success and sustainability.  
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3. Learning and Teaching 

 

Sub-Areas 
 
4.1 Planning the programmes of study 

4.2 Organisation of teaching 

 
Planning the programmes of study 

 

Concerning the ‘Planning the programmes of study’ INC is grateful for the EEC’s recognition of the 

detailed and effective system in place for the design, approval, and monitoring of programmes of 

study. The triangulation of evidence across directors, teaching staff, and students during the 

evaluation affirms the consistency and depth of INC’s quality assurance framework in academic 

matters. INC acknowledges the EEC’s observation that in the stakeholder meeting, only one of the 

three invited external stakeholders was able to attend due to pressing business commitments. 

While this was indeed unfortunate, the stakeholder present provided valuable testimony regarding 

the significant importance of INC to the local economy and highlighted the Institution’s potential to 

further contribute to regional development, including mitigating the seasonality of the tourism and 

hospitality industry. INC notes this feedback as an opportunity to strengthen formal mechanisms 

for stakeholder engagement, ensuring broader representation and participation in future 

evaluations and consultations. 

 

The EEC’s acknowledgement that the needs of local industry and global developments are 

considered in the design of the curriculum is highly valued. INC places great emphasis on 

ensuring that its programmes reflect both the dynamic nature of legislation and industry practices, 

as well as the expectations of employers at both local and international levels. The EEC’s positive 

findings regarding the integration of theory and practice in programme design are especially 

important. Through internships, practical labs, and work-based learning, students are provided 

with the necessary skills, knowledge, and behaviours to perform effectively in the industry. The 

confidence expressed by students in their preparedness for employment underscores the 

effectiveness of these approaches. Similarly, the recognition that assessment methods are varied 

and robust — ranging from research and report writing to presentation skills and practical dexterity 

— highlights INC’s commitment to equipping students with a broad and transferable skill set. This 

variety ensures that students are not only evaluated fairly but also supported in developing 

competencies that will benefit them in professional practice. 
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Overall, INC welcomes the EEC’s evaluation as a strong endorsement of its programme design, 

monitoring, and assessment systems. While noting the limitation caused by reduced stakeholder 

participation during the site visit, INC remains committed to expanding stakeholder engagement 

and further leveraging its role in the local and regional economy. At the same time, INC will 

continue to build on its strong foundation of industry-relevant curricula, integration of theory and 

practice, and diverse assessment strategies, ensuring that graduates are well prepared to meet 

the evolving demands of the global hospitality and tourism sector. 

 

Organisation of teaching 

Concerning the ‘organization of teaching’ INC is very appreciative of the EEC’s recognition that the 

Institution has clear and transparent admission criteria for each programme, including English 

language requirements aligned with internationally recognised testing systems. This reflects INC’s 

commitment to ensuring fairness, transparency, and academic readiness, particularly for 

international students. The EEC’s observation that the student-to-faculty ratio is relatively small is 

welcomed, as it highlights one of INC’s strengths: the ability to provide personalised attention and 

support to its students. Ratios ranging from 1:15 to 1:50, depending on the course or module, are 

appropriate and in line with the Institution’s size and growth targets. INC acknowledges the EEC’s 

note on the potential for increased efficiency in the delivery of common modules and considers 

this a constructive suggestion that can be explored further, especially through the use of the well-

equipped lecture theatre and the integration of digital teaching methods where appropriate. INC is 

pleased with the EEC’s positive assessment of the adequacy of its teaching facilities for both 

theoretical and practical courses. The College continues to invest in upgrading its classrooms, 

kitchens, labs, and lecture theatres to ensure that facilities support student learning, safety, and 

professional skill development. 

 

The EEC’s recognition of INC’s excellent communication channels is especially valued. Students, 

staff, and managers all benefit from open and accessible systems that encourage transparency, 

dialogue, and responsiveness. The positive feedback from students regarding the timely provision 

of feedback is further confirmation that faculty members are committed to supporting student 

reflection, growth, and continuous improvement. Finally, INC is encouraged by the EEC’s overall 

conclusion that the Institution has established a learning and teaching environment that supports 

academic quality and student development. The emphasis on effective curriculum planning, clear 

academic communication, and the integration of theory with practice reflects INC’s pedagogical 
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philosophy. The student feedback confirming a supportive, personalised, and academically 

enriching experience is particularly rewarding, as it validates the College’s mission to combine 

quality education with a student-centred approach. INC views these comments as a strong 

endorsement of its efforts to provide an inclusive, high-quality, and well-structured educational 

experience. The Institution remains committed to maintaining its strengths while also exploring 

ways to improve efficiency in programme delivery, ensuring that teaching and learning continue to 

evolve in line with student needs, industry expectations, and international standards. 

 

General Comments 

INC greatly appreciates the EEC’s positive recognition of its resilience during the COVID-19 

pandemic and the international visa policy changes. These were significant challenges that directly 

impacted enrolments and institutional capacity. INC is pleased that the EEC acknowledged the 

effective management of this period and that the College is now in a growth phase, with 

enrolments recovering and expected to surpass pre-pandemic levels. This recognition 

underscores INC’s ability to adapt strategically while maintaining academic quality and student 

support. 

 

Programme Design and Review (4.1.1 – 4.1.2) 

The EEC’s findings confirm that INC has established formal, structured, and participatory 

mechanisms for the design, approval, and monitoring of programmes. The involvement of internal 

stakeholders (Student EEC, Programme Boards, Academic Council) together with external 

stakeholders such as employers, industry representatives, and the Vice President of the Hotel 

Owners’ Association demonstrates that programme development is both academically rigorous 

and industry-informed. The inclusive approach, which actively incorporates student representation, 

ensures that learner perspectives shape curriculum design and delivery. INC welcomes the 

commendation that these processes keep programmes current, competitive, and aligned with 

labour market needs. 

 

Curriculum Alignment and Practical Training (4.1.3 – 4.1.4) 

INC is encouraged by the EEC’s confirmation that curricula are fully compliant with national and 

European standards (ESG) and support both theoretical and practical learning. The embedding of 

case studies, project-based learning, and mandatory internships reflects the College’s 

commitment to integrating theory with practice. 
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The concern raised regarding occasional internship conditions (extension of working hours) is duly 

noted. INC recognises the importance of safeguarding student welfare in professional placements 

and will further strengthen written safeguards and oversight mechanisms in placement 

agreements to ensure that internships remain positive, fair, and fully educational experiences. 

 

Assessment and Feedback (4.1.5) 

The EEC’s appraisal of INC’s varied and appropriate assessment strategies is welcomed. The 

Institution values the acknowledgement that students are introduced to academic writing and 

referencing standards early, ensuring preparedness for higher-level study. The constructive 

recommendation to further develop grading rubrics and enhance written feedback consistency is 

accepted as an opportunity to refine transparency and reinforce learning outcomes. Given that 

feedback was described by students as one of INC’s strongest areas, additional measures to 

standardise rubrics will only strengthen this recognised good practice. 

 

Admissions, Recognition of Prior Studies, and Learning Environment (4.2.1 – 4.2.3) 

INC is encouraged by the EEC’s recognition that admission criteria are clear, transparent, and 

consistently applied, ensuring fairness and alignment with national standards. The 

acknowledgement of established procedures for recognition of prior studies (ECTS-based) further 

reflects INC’s compliance with European mobility and transfer frameworks. The EEC’s observation 

that class sizes are small and highly manageable is particularly valued. This feature supports 

interaction, personalised attention, and collaborative learning — all central to INC’s student-

centred mission. The adequacy of teaching and practical facilities confirms that resources match 

the scale of delivery, avoiding overcrowding or strain on infrastructure. 

 

Communication and Academic Support (4.2.4 – 4.2.5) 

The EEC’s recognition of frequent, professional, and highly supportive communication between 

staff and students is one of the most rewarding findings for INC. Student testimonies that staff go 

“above and beyond” in terms of availability and support reflect the Institution’s strong ethos of care 

and personalised attention. Furthermore, the EEC’s confirmation that feedback is timely, 

individualised, and constructive highlights INC’s effectiveness in preparing students for both 

academic success and professional readiness. This validation of INC’s learning and teaching 

environment reinforces its mission to provide a supportive, inclusive, and enriching academic 

journey. 
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Conclusion 

The EEC’s description of INC as an “extremely supportive and well-managed organisation, highly 

appreciated by its students and stakeholders” is deeply valued. It affirms that INC’s culture of care, 

engagement, and professionalism is recognised and appreciated across the community. The 

recognition of recent investments in infrastructure and buildings as strengthening the effectiveness 

of teaching and learning is encouraging and aligns with INC’s strategic commitment to continuous 

improvement of its physical and learning environment. INC views the EEC’s appraisal as both an 

endorsement of its strong practices and a roadmap for further enhancement. While pleased with 

the positive recognition of its programme design, teaching quality, communication, and supportive 

culture, INC also acknowledges the areas where improvements can add further value — 

particularly in formalising internship safeguards and standardising grading rubrics. By acting on 

these recommendations while continuing to build on its recognised strengths, INC reaffirms its 

commitment to delivering high-quality, student-centred education aligned with national, European, 

and global standards. 
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4. Teaching Staff 

 
INC welcomes the EEC’s recognition that the Institution employs an adequate number of faculty 

members, with appropriate qualifications and subject coverage, to fully deliver its programmes of 

study at both undergraduate and postgraduate levels. The acknowledgement that the majority of 

core course delivery is undertaken by full-time academic staff — ensuring consistency in teaching 

quality, curriculum continuity, and student support — is particularly valued. 

 

Numerical Overview of Teaching Staff 

• Full-time teaching staff with exclusive work: 14 

• Special teaching staff with full-time exclusive work: 0 (all special teaching staff are part-

time) 

• Visiting Professors: 0 (strategic engagement used when niche expertise is required) 

• Special Scientists (on lease services): 0 

 

This structure underscores that permanent, full-time faculty (14 staff) constitute the backbone of 

INC’s academic delivery, ensuring stability, quality, and alignment with the Institution’s mission. 

 

Balance of Staff Appointments 

The Institution employs a total of 22 faculty members, of whom 14 are full-time and exclusively 

employed, while 8 serve on a part-time basis. This creates a healthy balance between academic 

continuity and industry-linked flexibility: 

 

• Full-time staff ensure delivery of the majority of courses, particularly in hospitality, tourism, 

culinary arts, bartending, business, management, and general education. 

• Part-time/special teaching staff contribute professional and vocational expertise, enriching 

applied learning without compromising academic standards. 

• Visiting lecturers are strategically engaged to cover niche areas and provide specialised 

expertise when necessary. 

 

This balance was noted by the EEC as a strength, since it enables INC to provide academic 

stability while also integrating current industry practice into the curriculum. 
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Academic Qualifications 

 

The qualifications of faculty are firmly in line with international higher education standards: 

 

• 13 out of 15 instructors teaching at BA and MBA levels hold doctoral degrees, ensuring 

strong academic depth in programme delivery. The remaining instructors hold Master’s 

degrees and serve as special teaching staff, all with extensive professional or teaching 

experience in vocational subjects. Several doctoral faculty members have distinguished 

themselves through peer-reviewed publications, edited volumes with leading publishers, 

conference participation, and editorial contributions, thereby strengthening the scholarly 

profile of INC. 

 

Student-to-Faculty Ratio 

The Institution maintains a 13:1 student-to-faculty ratio, which the EEC described as excellent for 

effective supervision, guidance, and monitoring. This ratio ensures personalised support, strong 

academic mentoring, and meaningful student–faculty interaction, reinforcing INC’s student-centred 

ethos. 

 

Curriculum Coverage and Development 

The EEC’s findings confirm that faculty subject specialisations — spanning management, 

economics, social sciences, logistics, culinary arts, bartending, and language instruction — align 

fully with INC’s curricula. Academic staff are also actively involved in programme design, approval, 

and monitoring, together with employers and industry representatives (e.g., the Vice President of 

the Hotel Owners’ Association), ensuring that curricula remain relevant, competitive, and aligned 

with labour market needs. 

 

Support for Staff Development 

INC also appreciates the EEC’s recognition of the support mechanisms provided to staff pursuing 

doctoral qualifications, such as reduced workloads and financial support. This commitment 

ensures that the faculty’s academic profile will continue to strengthen, reinforcing quality in 

teaching and research. 
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Student Growth and International Profile 

The College’s staffing sufficiency is further confirmed by enrolment trends. Over the four academic 

years 2021–2025, total enrolments increased from 197 (2021–22) to 278 (2024–25). The highly 

international nature of the student body is a distinctive feature of INC: 

 

• In 2021–22, only 8 of 197 students were Cypriot, with 189 international. 

• In 2024–25, 39 of 278 students were Cypriot, while 239 were international. 

 

This strong international presence not only validates INC’s recruitment strategy but also enriches 

classroom interaction with a diverse, multicultural learning environment. Overall, INC is pleased 

that the EEC found it to be fully compliant with Quality Standard 5.2 and positively assessed 

related indicators. The Institution’s adequate numbers of faculty, high proportion of PhD holders, 

excellent student-to-staff ratio, and strong academic–industry balance confirm that the College is 

well equipped to sustain quality across all programmes. INC will continue to build on this 

foundation by further supporting staff professional development, strengthening its research profile, 

and maintaining an appropriate balance between full-time academics and specialised 

practitioners. 

 

General Comment  

INC appreciates the EEC’s recognition that the teaching staff are fully aligned with the 

programmes of study, and that their numbers, qualifications, and student–faculty ratios meet the 

requirements of the Agency. The acknowledgement that most faculty members hold degrees from 

reputable universities abroad is valued, as this underscores the strong academic background and 

international perspective that they bring to INC. The EEC’s positive evaluation of teaching quality, 

noting the integration of classical methods with modern student-centred approaches, is particularly 

rewarding. INC is especially proud that one of its strongest areas — the close relationship 

between teachers and students — was highlighted. This strength reflects the College’s small class 

sizes, excellent student-to-faculty ratio, and its culture of open communication and support. INC 

also values the recognition of institutional leadership, with the Rector and Programme Coordinator 

identified as highly professional, well-coordinated, and closely connected with the teaching staff. 

This, together with the clear separation between the Managing Director and the Rector, ensures 

that academic matters are handled autonomously and with integrity, reinforcing academic freedom 

and quality. The EEC’s observations on the library facilities are well noted. While the library is 
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comfortable, well-managed, and provides access to a wide range of books, journals, and 

electronic databases, INC acknowledges that its location outside the main building may be limiting. 

Space constraints explain this arrangement, and the College will continue exploring options to 

further integrate library resources into teaching, including the expansion of digital resources and 

increased use of online databases. 

 

Strengths Confirmed by the EEC 

INC is encouraged by the EEC’s recognition of multiple strengths, including: 

 

• Adequate numbers and strong qualifications of teaching staff, with a high proportion of PhD 

holders. 

• Faculty trained abroad at reputable universities, bringing diverse expertise and international 

perspectives. 

• Use of modern pedagogical methods, reinforcing student-centred learning. 

• Close involvement of the Rector and Programme Coordinator with faculty, ensuring 

coherence and academic leadership. 

• Institutional support for staff pursuing doctoral studies through reduced teaching loads and 

financial assistance. 

• Faculty achievements in research, publications, conference participation, and editorial work, 

which enhance INC’s visibility and academic profile. 

• Favourable student-to-staff ratios that enable personalised attention and a supportive 

learning environment. 

• Strong alignment between faculty qualifications and programme subject areas, ensuring 

effective curriculum delivery. 

 

Areas of Improvement and Response 

 

Collaboration between Subject Areas and Industry 

INC acknowledges the recommendation to enhance collaboration between tourism/hospitality 

faculty and business/management lecturers, as well as to strengthen links between faculty and 

industry professionals. This is seen as a valuable opportunity to leverage the expertise of both 

academic and industry specialists through joint teaching, applied research projects, and 

knowledge transfer initiatives. 
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Integration of Artificial Intelligence (AI) in Teaching and Learning 

The recommendation to ensure students learn how to use AI effectively is timely and aligned with 

INC’s ongoing curriculum innovation. Plans are underway to embed AI literacy and applications in 

hospitality, tourism, and business education within coursework, case studies, and workshops, 

preparing students for the digital transformation of the industry. 

 

Teaching Observations and Peer Review 

INC recognises the value of introducing teaching observation and peer review mechanisms to 

further support pedagogical improvement. Such practices will help share best teaching 

approaches, promote reflective practice, and reinforce teaching quality across all programmes. 

 

Research and External Funding 

INC acknowledges the EEC’s recommendation to encourage external research grants and funding 

applications. While the College has already supported research outputs through conference 

participation and publications, it recognises the importance of diversifying funding sources and will 

encourage collaborative grant applications at national and European levels. 

 

Strengthening Collaborative Research 

The recommendation to increase internal and external collaborative research is well taken. INC 

will seek to expand partnerships with industry, professional bodies, and other higher education 

institutions, both in Cyprus and internationally, to enhance the scope and impact of research 

activities. 

 

Staff Development and Mentorship 

INC welcomes the recommendation to develop a clear staff development policy for junior faculty, 

including mentorship in publishing and research funding. This will complement existing support 

measures (e.g., reduced teaching loads for doctoral studies) and ensure that younger academics 

are guided effectively in developing their research profiles and careers. 

 

Overall, INC is pleased that the EEC found its teaching staff, leadership, and academic 

organisation to be strong and effective, with high levels of professionalism, international 

qualifications, and student engagement. The Institution welcomes the recommendations as 
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constructive directions for further growth, particularly in strengthening interdisciplinary 

collaboration, embedding AI skills, and expanding research capacity. These enhancements will 

build on an already solid foundation of quality teaching, academic support, and student-centred 

education, ensuring that INC remains competitive and forward-looking in the years ahead. 
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5. Research 

 
INC appreciates the EEC’s recognition that the Institution has successfully implemented its 

teaching objectives and acknowledges that teaching is currently the primary institutional priority. 

INC agrees that research activity requires further strengthening, and welcomes the constructive 

recommendations as guidance for future development. The EEC’s observation that some faculty 

members publish in journals, contribute to edited volumes, participate in Erasmus+ projects, and 

present at international conferences (including as keynote speakers) is encouraging. These 

individual contributions demonstrate the presence of research capacity and international 

engagement within the faculty. However, INC accepts that research efforts are not yet fully 

consolidated into a collective institutional strategy and that visibility in terms of publications and 

outputs could be improved. The EEC’s remark that the Institution’s report lacked clear information 

on faculty research (e.g., SCOPUS IDs, structured records of projects and publications) is well 

taken into consideration (although a catalogue with faculty members’ research achievements was 

submitted). INC recognises that more systematic reporting and documentation is needed, and 

commits to ensuring that future self-evaluation and accreditation reports include comprehensive 

research profiles of academic staff. This will allow external reviewers to better assess the breadth 

and depth of research contributions. Regarding resources, the EEC correctly notes that the current 

allocation of €13,000 for research is insufficient when distributed across the number of faculty. 

While INC operates within the constraints of a small private institution, it acknowledges the 

importance of increasing financial support for research. Plans are already under consideration to 

expand the research budget through: 

 

• Internal reallocation of funds, 

• Development of partnerships with industry (especially in tourism and hospitality), 

• Applications for external grants at national and European level, and 

• Strengthening participation in Erasmus+ and other funded mobility and research projects. 

 

Strengths Confirmed by the EEC 

• Faculty members already contribute to research through publications, conference 

presentations, and Erasmus projects. 

• INC has begun to build a culture of research alongside its strong teaching focus. 
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• The College recognises the importance of improving research output and sees it as central 

to long-term institutional credibility and programme quality. 

Critical Reflection and Way Forward 

INC acknowledges the EEC’s concern that teaching quality is closely connected to research 

quality. While teaching excellence remains at the heart of the College’s mission, INC recognises 

that research-informed teaching is essential to keep curricula current, inspire students, and 

enhance faculty development. At the same time, the EEC’s comments must be understood in the 

context of INC’s scale and resources. As a small, specialised institution, INC cannot replicate the 

volume of research activity of larger universities. Instead, it must adopt a strategic and focused 

research agenda, emphasising applied research in areas where it can make a distinctive 

contribution, such as: 

 

• Hospitality and tourism innovation (sustainability, seasonality, digital transformation), 

• Culinary arts and gastronomy studies (linking Cypriot gastronomy with cultural identity and 

tourism), 

• Education and training in hospitality (skills, tacit knowledge, work-based learning), and 

• Regional development (tourism policy, mobility, and labour market research). 

 

By targeting these areas, INC can maximise the impact of its limited resources while building a 

research identity aligned with its mission and strengths. 

 

General Comment 

INC welcomes the EEC’s constructive appraisal of research activity as both recognition of existing 

achievements and encouragement for future growth. While acknowledging current limitations — 

particularly in terms of funding and systematic reporting — INC is committed to: 

 

• Expanding research funding, including external grant-seeking. 

• Improving documentation of faculty outputs (SCOPUS IDs, publication lists, project 

records). 

• Strengthening research culture, with mentorship and support for junior faculty. 

• Aligning research with teaching to ensure that students benefit directly from faculty 

scholarship. 
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In this way, INC will enhance the balance between teaching and research, ensuring that both 

areas reinforce each other to the benefit of students, staff, and society. 

6. Resources 

 
INC welcomes the EEC’s recognition that the Institution’s financial resources are managed 

prudently and that senior management engages in regular, structured planning for resource 

allocation and future investments. As a small private college, INC acknowledges the importance of 

careful financial stewardship, and the EEC’s validation of these practices is greatly appreciated. 

The recognition of recent investment in new buildings, which has created excellent teaching and 

learning spaces, is also encouraging. These improvements reflect INC’s long-term commitment to 

developing its infrastructure in alignment with strategic goals and student needs. 

 

Strengths Highlighted by the EEC 

 

• Prudent financial management that safeguards institutional sustainability. 

• An effective senior management team working collaboratively on resource planning. 

• Recent successful investments in new buildings and improved learning environments. 

 

Areas for Improvement and Response 

 

Culinary Arts Laboratory/Production Area 

The EEC’s observation that the current culinary arts laboratory remains basic compared to 

industry developments is noted. INC agrees that investment is required to ensure that the 

laboratory reflects modern culinary practices, energy efficiency, and sustainability standards. The 

suggestion to replace halogen-heated burners with induction systems is particularly welcomed, as 

this aligns with INC’s commitment to environmentally responsible operations and energy 

efficiency. For this reason, INC utilises electrical stoves, taking into consideration that the College 

has installed a system of solar-power collectors, which supply renewable energy to operate all 

culinary and restaurant service laboratories. 
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Bakery and Butchery Facilities 

INC acknowledges the EEC’s recommendation to enhance specialist equipment in the bakery and 

butchery areas. These facilities are integral to the delivery of professional culinary training, and 

upgrading them will further align student experiences with industry standards. Plans to invest in 

modern mixers, ovens, refrigeration units, and butchery tools are being incorporated into the 

College’s medium-term resource plan. 

 

Library and Digital Resources 

INC accepts the recommendation to continue investment in library holdings and digital resources. 

While the College provides access to significant databases such as EBSCO and ProQuest, as well 

as an expanding physical library, continuous updates are essential in areas such as hospitality, 

tourism, management, and culinary innovation. 

 

General Comment 

INC appreciates the EEC’s balanced appraisal of its financial management and facilities. While 

prudent budgeting and recent investments are clear strengths, the Institution recognises the 

importance of targeted enhancements in culinary arts facilities, specialist labs, and library/digital 

resources. These investments will not only modernise learning environments but also strengthen 

student employability and align teaching with current industry trends. INC remains committed to 

balancing financial sustainability with ongoing improvement of infrastructure, ensuring that 

students and staff benefit from facilities that are both modern and fit for purpose. 
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B. Conclusions and Final Remarks 

 
INC acknowledges the EEC’s recognition of the Institution’s continuing development following the 

challenges of the Covid-19 pandemic and international visa restrictions. The EEC’s appreciation of 

the College’s careful preparation, detailed documentation, and structured organisation of the visit 

is highly valued, as it reflects INC’s culture of transparency, professionalism, and commitment to 

continuous improvement. The College is especially encouraged by the high levels of satisfaction 

expressed by students, who consistently described INC as a supportive, personalised, and 

community-oriented environment. Students’ feedback that teaching staff not only deliver 

academically but also play a meaningful role in their personal and professional development is a 

strong endorsement of INC’s student-centred philosophy. Such engagement, which helps students 

shape their career paths, is viewed by the College as central to its mission. 

 

The EEC’s observation that students selected INC not only for academic reasons but also for its 

strategic geographic location is noteworthy. Situated in Sotira, close to Ayia Napa and Protaras, 

INC offers students a calm and accessible study environment, while simultaneously providing 

direct proximity to the heart of Cyprus’s hospitality and tourism sector. INC acknowledges the 

EEC’s recommendation to more explicitly promote its location as a marketing advantage, and 

agrees that this feature represents a distinctive competitive strength in attracting prospective 

students, particularly for hospitality, culinary, and tourism-related programmes. The positive finding 

that many students enrolled based on word-of-mouth referrals from friends or alumni is also 

significant. It underscores the high levels of trust and satisfaction with the INC experience and 

reinforces the College’s reputation as a supportive and effective institution. INC is committed to 

sustaining and strengthening this cycle of positive student advocacy. Students’ testimony that they 

acquire a broad range of soft skills — communication, teamwork, critical thinking, and problem-

solving — through both theory and practice is further evidence of the holistic approach to 

education at INC. The strong sense of pride and gratitude students expressed in being part of the 

College reflects the success of this approach. The EEC’s recognition of the College’s active 

promotion of Erasmus+ mobility is also very welcome. Students’ positive accounts of their 

participation in Erasmus+ exchanges confirm that such opportunities enrich the student 

experience, foster intercultural competence, and provide international exposure — all of which are 

integral to the College’s educational philosophy. 
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Response to Recommendations 

 

Promotion of Location in Marketing 

INC agrees that its location near one of Europe’s most dynamic tourism hubs should be more 

actively promoted in its outreach strategy. The College will strengthen its marketing materials to 

highlight this advantage as a strategic asset for hospitality and tourism students. 

 

Monitoring of Internship Practices 

INC acknowledges the importance of strengthening oversight to ensure that all placement 

agreements are respected and that students are not subject to exploitation. Enhanced monitoring 

mechanisms and written safeguards will be introduced, in cooperation with industry partners, to 

protect students’ rights while preserving the benefits of experiential learning. 

 

Continued Investment in Facilities 

The recommendation to further invest in culinary and hospitality facilities aligns with INC’s mission 

to be recognised as a specialist institution in these fields. While recent investments have already 

upgraded many teaching and learning spaces, targeted enhancements — particularly in culinary 

laboratories, bakery, and butchery areas — are planned to align facilities with evolving industry 

standards and sustainability goals. 

 

General Comment 

The EEC’s findings confirm that INC delivers a supportive, enriching, and internationally oriented 

student experience, with clear strengths in personalised learning, community ethos, and Erasmus+ 

engagement. INC views the recommendations not as shortcomings but as opportunities for further 

enhancement, particularly in leveraging its unique location, safeguarding student internships, and 

modernising specialist facilities. By acting on these directions, INC will continue to build on its 

strong foundation as a specialist institution in hospitality, tourism, and culinary education with both 

regional significance and international relevance. 
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D. Higher Education Institution Academic Representatives  
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Appendix 2: Elevator Inspection
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Appendix 3: Fall 2025–26 Activity Days 
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FALL 2025-26 – ACTIVITY DAYS 

WEEK DATE MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
WEEK 1 06-10 OCT      

WEEK 2 13-17 OCT      

WEEK 3 20-24 OCT      

WEEK 4 27-31 OCT  28/10 NATIONAL HOLIDAY    

WEEK 5  03-07 NOV      
WEEK 6 10-14 NOV      

WEEK 7 17-21 NOV MID-TERM EXAMS 
WEEK 8 24-28 NOV MID-TERM EXAMS 
   

 ACTIVITY WEEK 

WEEK 9 01-05 DEC 01 DEC 09:30-14:30 
WORKSHOP 1 

COMPETITION 1 

02 DEC 09:30-14:30 
WORKSHOP 2 

COMPETITION 2 
LESSONS LESSONS 

 

   

WEEK 10 08-12 DEC      

WEEK 11 15-19 DEC XMAS PARTY?     

 22 DEC 
06 JAN 

CHRISTMAS HOLIDAYS 

WEEK 12 07-09 JAN REVISION WEEK     

 12 JAN -
16JAN 

FINAL EXAMINATIONS – FALL 2025-26 

 
 

 
 

 19-30 JAN SEMESTER BREAK – EDUCATIONAL FIELD TRIP (Date depending on Graduation Ceremony) 
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ACTIVITY DAY/DATE TOPIC DURATION FACILITATOR(S) * 

WORKSHOP 1 MON 01 DEC ‘Academic Presentation Skills’ – Presentation and Interactive 

workshops. 
 
 

2.5 Hours 

Susan Elfving 

COMPETITION 1 MON 01 DEC Geography Quiz ‘The Globetrotters!’ – Competitive academic 
activity aimed at engaging hospitality students through 
teamwork and interactive quizzing of the world’s tourist 
destinations.  

2 Hours 

Angela Marinou 
Susan Elfving 
 

WORKSHOP 2 TUE 02 DEC ‘Stress Management and Wellbeing’ - Presentation and 

Interactive workshops. 
 
 

2.5 Hours 

Susan Elfving or 
Dr. Anestis Vasiliou 
(Guest Speaker) 

COMPETITION 2 TUE 02 DEC Treasure Hunt: ‘Hidden Treasures of Hospitality’ – Students 
will engage in hospitality management concepts through a 
clue-based treasure hunt - find items, solve hotel-related 
riddles, and complete quick tasks related to hotel 
operations. 

2 Hours 

Angela Marinou 
Susan Elfving 
 

*Note: Faculty members and guest lecturers will be invited to participate as speakers, judges, or facilitators. 
Listed facilitators may be subject to change. 
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DAY 1: 01 DECEMBER 09:30-12:00 

WORKSHOP 1 – ‘Academic Presentation Skills’ + AGENDA 

Purpose: To equip students with presentation skills tailored to academic settings, enhancing their ability to effectively communicate their research, 

assignments, and projects. 

Learning Outcomes: By the end of the workshop, students will be able to: 

• Understand the key components of an effective academic presentation, including structure, clarity, and relevance to the audience. 

• Prepare and deliver a short, structured presentation based on a visual hospitality prompt. 

• Demonstrate confident and clear oral communication skills suitable for academic and industry contexts. 

• Collaborate effectively in small teams under time pressure. 

• Demonstrate improved verbal and non-verbal communication skills through live presentation practice. 

• Reflect on performance and identify areas for improvement in presentation delivery. 
 

Time  Duration  Session Content 

09:30 – 09:40 10 min Introduction 
Icebreaker. Briefing on the importance of presentation skills in academic 
success. 

09:40 – 10:30 45 min Lecture and Demonstration 
Instructions on how to prepare and structure an academic presentation, 
including choosing visual aids and organizing content. 

10:30 – 11:00 20 min Interactive Group Activity 
Students break into small groups approx. 10 groups. 
Each group randomly draws a card showing an image of a hotel or hospitality-
related item or situation. 

11:00 – 11:50 50 min Presentation Practice 
Groups present their work (5-minute each group) to describe, explain, or 
creatively present the topic using storytelling, examples, or role-play. 
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11:50 – 12:00 10 min 
Conclusion and Reflective 
Feedback 

Instructor feedback.Summarisation of key takeaways, discussion on further 
improvement areas, and encouragement for future applications. 

Total  2.5 Hours   
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DAY 1: 01 DECEMBER 12:30-14:30 

COMPETITION 1 - Geography Quiz: The Globetrotters! + AGENDA  

Purpose of the Activity: To strengthen students’ geographical knowledge as it relates to global travel, tourism, and hospitality. The quiz promotes 

awareness of major tourist destinations, cultural diversity, and regional characteristics that are essential for delivering exceptional guest service and 

understanding global travel patterns. 

Learning Outcomes: By the end of the competition, students will be able to: 

• Identify key international destinations commonly visited by tourists. 

• Understand geographical factors that influence guest preferences and travel behavior (e.g., climate, time zones, cultural events). 

• Apply geographical and cultural knowledge to real-life hospitality scenarios, such as itinerary planning or guest recommendations. 

• Develop teamwork, quick thinking, and communication skills relevant to frontline hospitality roles. 

Time Duration Activity 

12:30 – 12:40 10 min Welcome & Briefing – Introduction, rules, and format explanation 

12:40 – 13:00 20 min Round 1: Global Landmarks & Capitals & Flags (Trivia, Visual clues) 

13:00 – 13:20 20 min Round 2: Destination Match-Up (Match countries to famous attractions, cuisine, or festivals) 

13:20 – 13:30 10 min Round 3: Travel Routes & Time Zones (Map-based or real-life travel planning questions) 

13:30 – 13:50 20 min Round 4: Regional Knowledge Challenge (Focus on specific continents or hospitality regions) 

13:50 – 14:00 10 min Break – Scoring  

14:00 – 14:10 10 min Round 5: Rapid Fire Round (Quick Q&A with penalties for incorrect answers) 
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14:10 – 14:20 10 min Scoring & Tiebreaker - Final Round (If needed)  

14:20 – 14:30 10 min Winners, Prizes & Wrap-up. Announce winning team, distribute giveaways, and take photos! 

Total 2 Hours   

 

Budget for Activity Days: Competition 1 – Geography Quiz: The Globetrotters! 

Item Estimated Cost  

Stationery (score sheets, pens) €0 

Printed materials (quiz sheets, maps, flags) €0 

Certificates (design & printing) €0 

Small prizes * €50 

Total €50 

 

*Prize Ideas for Student Participants  

1st Place: Mini Travel Accessories * – TEMU 

*Passport holder €1.40 

4pcs Cute PVC Luggage Tags Set €2.45 (4pcs) 

Travel charger bag 1.20 
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Compass keyring 1.25 

Travel neck pillow 2.70,) TEMU  

All Participants:  

Stationary related to Travel Destinations, Keyring, Lucky Charms. Example Lucky Charms €0.10 TEMU 

 

     Budget for Activity Days: Workshop 1 - ‘Academic Presentation Skills’ 

Item Estimated Cost (€) 

Printed cards (20–30 hospitality images) €0 

Facilitation material (folders, handouts) €0 

Certificates of participation €0 

Small prizes * €20 

Total €20 

 

*Prize Ideas for Student Participants 

All Participants:  

• Mini pocket notebooks 

• Sticky notes 

• Pens. Example 12pcs Pastel Motivational Inspirational Encouraging Pen Set €2.68 = €19 
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DAY 2: 02 DECEMBER 09:30-12:00 

WORKSHOP 2 – ‘Stress Management and Wellbeing’ + AGENDA 

Purpose: 
To help students recognise sources of stress in their academic and personal lives, understand the impact of stress on well-being, and explore practical 
techniques to manage stress effectively. 

 

Learning Outcomes: By the end of this workshop, students will be able to: 

• Identify common sources of stress in hospitality education and work environments. 

• Apply practical stress reduction techniques such as breathing exercises and time management strategies. 

• Understand the importance of mental wellbeing in academic and hospitality work success. 

• Work in groups to share helpful ideas and calming habits. 

• Reflect on personal stress triggers and coping mechanisms. 

 

Time Duration Session Content 

09:30 – 09:40 10 min Introduction Icebreaker and brief discussion. 
09:40 – 10:30 50 min Expert Presentation Stress awareness, mental health & coping strategies. Time management strategies. 

10:30 – 10:40 10 min Interactive Activity Breathing techniques, guided relaxation, or mindfulness exercise 

10:40 – 11:30 50 min Group Task & Discussion Stress Management: ‘Calm Box’ – interactive activity 
11:30 – 11:50 20 min Group Task & Discussion Time Management: Scenario - ‘Hospitality Student Week’  

11:50 – 12:00 10 min Conclusion/Reflection Summary of insights & encouragement to apply calming practices. 

Total 2.5 Hours   
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DAY 2: 02 DECEMBER 12:30-14:30 

COMPETITION 1 - Treasure Hunt: ‘Hidden Treasures of Hospitality’ + AGENDA  

Purpose: 

To engage students in a fun, hands-on treasure hunt that strengthens their knowledge of hospitality operations and hospitality-related items, encourages 

teamwork, and helps them apply problem-solving skills through hidden clues and themed tasks. 

Learning Outcomes: By the end of the competition, students will: 

• Identify and relate hidden key items used in hospitality departments. 

• Apply practical knowledge in real-life inspired mini task and challenges. 

• Work effectively as a team to collaborate, complete and communicate effectively under pressure. 

• Demonstrate observation, decision-making, and time management skills. 

 

Time Duration Activity 

12:30 – 12:40 10 min Welcome & Briefing. Rules, safety reminders, group setup (4–5 students per team) 

12:40 – 13:00 20 min Round 1: Hidden Item Hunt. Teams receive the first clue, leading them to a hidden hospitality item. 

13:00 – 13:30 30 min Round 2: Chain Clues & Tasks. Second Clue - Each discovered item contains a clue to the next location.  

Task: perform a quick action before receiving the next clue (hospitality related). 

13:30 – 13:50 20 min Round 3: Final Puzzle Challenge. Teams solve a hospitality-themed quiz related to the clues/items they found.  

13:50 – 14:00 10 min Break & Scoring. Teams return all items and completed task report and quiz answer card. Announce first scores. 
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14:00 – 14:20 20 min Bonus Round: Mystery Location. A riddle leads to one last "hidden treasure". First group to solve it wins bonus points. 

14:20 – 14:30 10 min Winners, Prizes & Wrap-up. Announce winning team, distribute giveaways, and take photos! 

     Budget for Activity Days: Competition 2 - Treasure Hunt: ‘Hidden Treasures of Hospitality’ 

Item Estimated Cost (€) 

Printed facilitation material (clues, riddle cards, quizzes) €0 

Facilitation material (Treasures - Hospitality Items) €0 

Certificates of participation €0 

Small prizes * €27 

Total €27 

 

*Prize Ideas for Student Participants 

All Participants:  

• Keyring Flashlight = €27 Macaron Style Mini LED Flashlights with Keychains (TEMU) 
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     Budget for Activity Days: Workshop 2 - ‘Stress Management and Wellbeing’ 

Item Estimated Cost (€) 

Printed facilitation material (clues, riddle cards, quizzes) €0 

Facilitation material (Treasures - Hospitality Items) €0 

Certificates of participation €0 

Small prizes * €25 

Total €25 

 

*Prize Ideas for Student Participants (for 80 students) 

All Participants:  

• Stress Ball = 5pcs Ice Cube Squishy Stress Balls €1.19 (TEMU) 

 

Total: €122.00 + generic  

Generic Budgeting For both days 

Winner metals (30pc €4.5 – TEMU) 

Decorative Materials: €20  

Refreshments (water, juices for students)?
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Appendix 4: Fire Safety Certificate  
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Appendix 5: Certificate for Electrical and Mechanical Installations 

The Certificate for Electrical and Mechanical Installations was approved in 2020 and 

it has been valid since then. INC submitted the renewal application on time however, 

the relevant department does not accept renewal applications before the certificate 

expires. Below, you can find the receipt confirming the submission of the application, 

for renewal, waiting the approval by the Government’s department. 
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