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¢ Higher education institution:
Neapolis University, Paphos, Republic of
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e Town: Paphos

* Programme of study (Name, ECTS, duration,
cycle)

’ In Greek: Metantuyiaké ota Navtihaxd, 90
ECTS, 6tdpkewa 1 xpovou, 3 e€aunva.
In English: MBA in Shipping, 90 ECTS, 1 year, 3
/ semester.

/ * Language of instruction: Greek, English

e Programme’s status
New programme: Yes
Currently operating: No
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The present document has been prepared within the framework of the authority and f
competencies of the Cyprus Agency of Quality Assurance and Accreditation in ’
Higher Education, according to the provisions of the “Quality Assurance and
Accreditation of Higher Education and the Establishment and Operation of an
Agency on Related Matters Laws of 2015 and 2016” [N. 136 (I)/2015 and N.

47(1)/2016].
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document is duly completed by the External Evaluation Committee for each program of study. The ANNEX

(Doc.
accreditation of a program of study.

Number 300.1) constitutes an integral part of the external evaluation report for the external evaluation
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A. Introduction

1. The External Evaluation procedure

Short description of the documents that have been studied, of the onsite visit meetings,
and of the onsite visit to the infrastructures.

The visit of the EEC to the site took place on Monday 6 May 2019. The team arrived at the premises in
Paphos. Andreas Charalampous, Head of Campus, welcomed us and guided the team to the meeting
room, where the Rector, the Dean, The Program Director, the Program Coordinator, members of
teaching staff and administrative staff were present. Following the initial welcome, a number of
presentations took place regarding the University, the Distance Learning Unit, the Learning Management
System (LMS), the Moodle, Quality Assurance, the Library, The Program presentation, etc.

Several questions, issues were raised during the presentations. Generally, the participants in the
meeting were friendly and supportive in providing answers. However, confusion over a number of
matters arose, sometimes regarding policy issues on a number of aspects, the person responsible to
answer and over the right answer to the questions raised. The Rector seemed to be responding in most
cases to clarify issues and intervene when answers could not be obtained from the rest of the staff. The
Program Director and the Program Coordinator were also involved in the discussions to clarify issues.

The EEC met also three students studying in other programs offered by the University, one from Cyprus,
one from Greece and one from Georgia. The students were friendly and pleased with their studying at
the University and their overall conditions of studying and support.

Finally, and before departing, the EEC was taken around the campus, to the library and to classrooms,
where the conditions were pleasant. The EEC also had the opportunity to use the food cantina. The
overall environment and the facilities seemed satisfactory.

2. The Internal Evaluation procedure

Comments concerning the quality and the completeness of the application submitted by
the institution of higher education (Doc. Number 300.1.1), as well as concerning the
overall acceptance of and participation in the quality assurance procedures, by the
institution in general and by the program of study under evaluation.

We were supplied with the document 300.1.1 and, as detailed below, several other documents on our
request. We paid a productive site visit on 06.05.2019, where having been met by the Rector, we noted
every effort was made to help us. We interviewed the Rector, the Dean and five members of faculty (1
permanent and 4 partially employed) and administrative staff (a quality assurance manager, the
librarian, a secretary and the head of campus administration). We also met three students who provided
us with useful information in the absence of faculty in order to see the fullest picture of the University.

The EEC considers the provided material as generic and not necessarily specific for the needs of the
Programme under examination. Further material was provided during and after the visit, yet not all
points were addressed.

Since the University is entirely dependent on a for-profit financial group, all our estimations depend on
the future ability and willingness of that group to continue to support the University. \ﬁf(
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B. External Evaluation Committee (EEC)

Fotia loannou

Name Position | University / Institute

Orestis Schinas Professor Hamburg School of Business Administration
(HSBA), Germany

Rickard Bergqvist Professor | University of Gothenburg, Sweden

Hummel Hans Professor | OUNL-CELSTEC, Welten Institute, The
Netherlands

Manolis Kavussanos | Frofessor | Athens University of Economics and Business
(AUEB), Greece

Student | Cyprus university of Technology
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. Study programme and study programme’s design and development
(ESG 1.1, 1.2, 1.8, 1.9)

Standards

» Policy for quality assurance of the programme of study:

o has a formal status and is publicly available

o supports the organisation of the quality assurance system through
appropriate structures, regulations and processes

© supports teaching, administrative staff and students to take on their
responsibilities in quality assurance

o ensures academic integrity and freedom and is vigilant against academic
fraud

o guards against intolerance of any kind or discrimination against the students
or staff

o supports the involvement of extemnal stakeholders

The programme of study:
o is designed with overall programme objectives that are in line with the
institutional strategy and have explicit intended learning outcomes
o is designed by involving students and other stakeholders
o benefits from external expertise
o reflects the four purposes of higher education of the Council of Europe
(preparation for sustainable employment, personal development, preparation
for life as active citizens in democratic societies, the development and
maintenance, through teaching, learning and research, of a broad, advanced
knowledge base)
is designed so that it enables smooth student progression
defines the expected student workload in ECTS
includes well-structured placement opportunities where appropriate
is subject to a formal institutional approval process
results in a qualification that is clearly specified and communicated, and
refers to the correct level of the National Qualifications Framework for Higher
Education and, consequently, to the Framework for Qualifications of the
European Higher Education Area
o is regularly monitored in the light of the latest research in the given discipline,
thus ensuring that the programme is up-to-date
o is periodically reviewed so that it takes into account the changing needs of
society, the students’ workload, progression and completion, the
effectiveness of procedures for assessment of students, student
expectations, needs and satisfaction in relation to the programme
o Is reviewed and revised regularly involving students and other stakeholders

0O 0 00O

* Public information (clear, accurate, objective, up-fo date and readily accessible):

o about the programme of study offered

the selection criteria

the intended learning outcomes

the qualification awarded &
the teaching, learning and assessment procedures

C 0 0 0




E N Q A Anag. OOPEAZ MAZOAANIZHE KAl MIZTONOMEHE THE MOIOTHTAZ THE ANOTEPHE EKTIAIAEYEHE \';’ L J /,

sporaasmoeumow ' THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUGATION N o

FOR QUALITY ASSURANCE P
18 HIGHER EDUCATION

o the pass rates
o the leaming opportunities available to the students
o graduate employment information

Findings

Based on material provided before the visit, as well as presentations delivered and discussions
conducted during the visit, the following findings deserve further attention considering the required
‘Standards’ above;

® There is no clear vision, strategic goal and objectives for the programme both from an academic
as well as from business perspective.

® Although there is a quality assurance (QA) system in place, it is not clear if the feedback of the
internal audits is fully considered in the improvement loops as the role of course director, subject-
responsible, etc. are not distinct, in terms of job description and responsibilities. It seems that all
relevant issues end-up to the Rector.

® As the roles of various ‘actors’ of the University management, such as of the rector, dean, course
director, subject-responsible, etc. as well as lines of responsibilities are not clarified the point of
supporting lecturers (mainly) to take on their responsibilities in QA remains vague. During the
visit, practically all questions, even for module-related issues, were answered by the Rector and
not by the course director, who is expected to lead the teaching staff towards better delivery and
higher research visibility.

® The issues of academic fraud, such as of plagiarism, are very well known to the members of the
EEC and NUP has indeed incorporated some procedures in the LMS/Moodle platform to address
this issue. However, it is necessary to institutionalize the procedures and link them with standard
QA procedures.

® The contribution of students and stakeholders is not evident in the design of the programme. As
clearly stated during the visit, there is no market analysis and detailed analysis of the
‘demographics’ of expected students. Apparently, the targeted group is reasonably selected given
the experiences of relevant courses in Greece and Cyprus, however larger markets, such as the
European markets are not satisfactory addressed.

® In addition to the above, the design of the programme does not directly benefit from external
expertise and stakeholders’ feedback. There is no institutionalized channel of feedback: the
Rector clearly stated that there is an advisory board, yet the suggestions of this board are subject
to approval by the Council. The Council consists of 7 Members appointed by the shareholders,
and 4 elected ones; therefore, other criteria may apply besides pure academic ones. The Rector
clearly stated also that he is ‘in direct dialog’ with professional bodies and other stakeholders, yet
it was understood that this ‘dialog’ is not formal and ‘not binding'.

® In this regard, the EEC is not fully convinced that the four purposes of higher education as
dictated by the Council of Europe are reflected in the structures and deliverables. The
quintessence of these purposes is no other but the contribution of students, lecturers and
administration in the development, and therefore in the management, of the University as whole,
namely as a cluster of excellence in the society.

® Based on the feedback of faculty mainly, the employment relation refers only to ‘teaching hours’;
there is no clear proviso or requirement for research. Moreover, the lack of research strategy and
policy, and particularly at a department/course level is reflected in the content of the subjects, as
there is no formal requirement for the update of the material or a formal procedure, such as
‘course conference’, where the academic content is by all faculty members jointly discussed,
assessed and updated. Apparently, there is no need for a ‘physical’ meeting as online, yet @z
‘protocolled’ meetings could also serve this purpose.

¢ That said, the same applies for the societal needs, see comment above on institutionalized\fﬁ

feedback from stakeholders. (? m
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¢ ltis critical to develop a horizontal didactic policy or approach for the delivery of distance-courses
that is interactive and intriguing rather than passive. This implies also training of the lecturers as
well as support for the development of new content and material based on animations, videos,
etc. instead than the passive delivery of text and links. Further comments will be provided mainly
in the sixth section.

® As per the instructions of the Agency, the EEC should assess the current program of study vis-a-
vis the operating model of the Cyprus Open University e-learning programs. Therefore, all
teleconferences must be live, and the students must participate in real time. If for any reason
students are not able to participate live in a teleconference they are consider as absentees and
they are obliged to provide the professor/instructor and the institution with the necessary
documentation that supports the reasons of their absence. Moreover, on the overall course grade
the professor/instructor must take into account the number of live attendances. Of course, all
teleconferences must be recorded and available to the students at any time. These operating
features were witnessed as the DMBA-S will be offered.

® The financial plan of the programme is not fully presented; it is based on the assumption of a
minimum 25 enrolments per year, but there was no clear answer given, should the break-even
point (12 students) is not reached.

Apparently, many if not all of the above points refer to a higher level of governance than of the
programme, however these top-down issues should be addressed for the benefit of this programme,
and potentially of the University.

The above list focusses on points of concern rather than strengths, that are listed in the next
section.

Strengths
» The curriculum as designed corresponds at large to the expected content of a degree in MBA-

Shipping.
e The level of use of LMS/Moodle as medium is satisfactory, as generally the supply and use of IT
infrastructure.

Areas of improvement and recommendations
Given the findings the EEC recommends the following actions towards improvement of the
programme:

—

Drafting of a clear strategy and vision for the programme: it is imperative for all actors
involved to share the vision and the strategy, if not to contribute in its development.

2. Clarification of the role, including job description and line of responsibilities, of all actors
involved in the delivery and update of the educational material. This implies also procedures
in place for resolving overlapping of content among subjects, better coordination of the
overall delivery, incorporation of recent research results in the delivery, etc.

3. Strengthening of the role of QA in the monitoring of the performance of the delivery
(subject/module level), where students’ and lecturers’ feedback is focused on the content,
the delivery and the achievement of the didactic goals set.

4. Institutionalizing the communication with societal and professional stakeholders for the
benefit of the programme. An annual meeting with the stakeholders and incorporation of
their suggestions in the curriculum could be of the benefit of all. Moreover, this provides a
unique opportunity for attracting the interest of externals, especially when seeking external
experts, funding and support.

5. Harmonization and streamlining with the principles and purposes of the Council of Europe on\PqAx

.

higher education.
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6. Clarification of employment terms with the faculty; this includes also clear terms, goals,
objectives and workload for research that should be further used for the purposes of the
Programme and for the benefit of the University.

Mark from 1 to 10 the degree of compliance of each quality indicator/criterion

1 —4: Non-compliant

5 or 6: Partially compliant

7 or 8: Substantially compliant
9 or 10: Fully compliant

Quality indicators/criteria 1-10
Academic oversight of the programme design is ensured 3

The guide and / or the regulations for quality assurance provide the adequate 5
~information and data for the support and management of the programme of

Internal Quality Assurance processes safeguard the quality and the fulfillment of the
programme’s purpose, objectives and the achievement of the learning outcomes.
Particularly, the following are taken into consideration:

The disclosure of the programme’s curricula to the students and their 7
1.3.1 : X .
implementation by the teaching staff

1.3.2 The programme webpage information and material 8

1.3.3 The procedures for the fulfillment of undergraduate and postgraduate 3
e assignments / practical training

1.3.4 The procedures for the conduct and the format of the examinations 7
== and for student assessment

1.3.5 Students’ participation procedures for the improvement of the 6
- programme and of the educational process

The purpose and objectives of the programme are consistent with the expected 2
learning outcomes and with the mission and the strategy of the institution.

The following ensure the achievement of the programme’s purpose, objectives and the
learning outcomes:

1.5.1 The number of courses 5
1.5.2 The programme’s content 7
1.5.3 The methods of assessment 4
154 The teaching material 5

1.5.5 The equipment 8
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1.5.6 The balance between theory and practice
1.5.7  The research orientation of the programme
1.5.8 The quality of students’ assignments

The expected learning outcomes of the programme are known to the students
and to the members of the teaching staff.

The teaching and learning process is adequate and effective for the
achievement of the expected learning outcomes.

The content of the programme’s courses reflects the latest achievements /
developments in science, arts, research and technology.

New research results are embodied in the content of the programme of study.

The content of foundation courses is designed to prepare the students for the
first year of their chosen undergraduate degree.

Students’ command of the language of instruction is appropriate.

The programme of study is structured in a consistent manner and in sequence,
so that concepts operating as preconditions precede the teaching of other,
more complex and cognitively more demanding, concepts.

The learning outcomes and the content of the courses are consistent.

The European Credit Transfer System (ECTS) is applied and there is
correspondence between credits, workload and expected learning outcomes
per course and per semester.

The higher education qualification awarded to the students corresponds to the
purpose, objectives and the learning outcomes of the programme.

The higher education qualification and the programme of study conform to the
provisions for registration to their corresponding professional and vocational
bodies for the purpose of exercising a particular profession.

The programme’s management in regard to its design, its approval, its
monitoring and its review, is in place.

The programme’s collaborations with other institutions provide added value and
are compared positively with corresponding collaborations of other departments
/ programmes of study in Europe and internationally.

Procedures are applied so that the programme conforms to the scientific and
professional activities of the graduates.

The admission requirements are appropriate.
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Sufficient information relating to the programme of study is posted pubilicly. 7

1.22 The teaching methodology is suitable for teaching in higher education. 4

Justify the numerical scores provided for the E;uality‘ind'iéétoré ‘(criteria) by specifying (if any)
: the deficiencies. S el St e :
 The following clarify the scores provided above (selection of key points):

The academic oversight of the programime as well as of its development is not ensured,
as the roles of faculty and directors are not fully clarified, and there is no proviso for. -

linking research and other input in the delivery (1.1).

Procedures for the assignments and especially for the thesis (dissertaﬁon) are not clear

 There is no strategy érfi)isi_i;n communicated (1.4).

There is no research strategy and there is no research obligation of the faculty (1 5.7).

' No assignments of students were presented, even from other courses or from common
‘modules (1.5.8). ‘ ST - o S

There is no feedback loop from the QA or set by internal rules meeting of the faculty and
of the directors clearly focusing on the development and update of the content, as well
as active feedback from stakeholders and external sources (1.8).

e

There is no evidence prowdedtﬁ’atthe programme is avo:dmg overlappmgamong

subjects and'ensures learning sequence and goals. There is also no proof that the -

students can deal with more complex problems and concepts, especially cognitively,
after graduation (1.12).

Itis not clear how these educational outcomes are reached (1.15).
As stated above the govemance of the programme should be reviewed and incorporate

active participation from the faculty and feedback loops from external and internal
stakeholders (1.17). ' ‘

Although the NUP seems to have in place such cooperations and experience with,
exchange programmes, such as Erasmus+, it is not clear how this programme and the:
students benefit out of them (1.18). i '

This point is linked to the academic goals (as explained above) as well as to the lack of
thorough market research for the needs and expectations of candidate students (1.19).

A teaching methodology — a horizontal policy for distance learning programmes - is

missing. The examples delivered imply a passive learning approach that is not
streamlined with current trends and practices in distaUCe learning programmes (1.22).

Provide information on:

1.

N/A
2

Employability records

Pass rate per course/semester

11
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3.The correspondence of exams’ and assignments’ content to the level of the programme and
the number of ECTS

Please circle one of the following for:

Study programme and study programme’s design and development

Non-compliant Partially compliant substantially compliant Fully
compliant
87
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D. Signatures of the EEC

Name

Profesor Orestis Schinas

Profesor Rickard Bergqvist

Profesor Hummel Hans

[\

Profesor Manolis Kavussanos

Ms Fotia loannou

Date: 07/05/2019





