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INSTRUCTIONS:

The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in
Higher Education, according to the provisions of the “Quality Assurance and
Accreditation of Higher Education and the Establishment and Operation of an

Agency on Related Matters Laws of 2015 to 2016” [N. 136 (1)/2013].

The document is duly completed by the External Evaluation Committee for each
program of study. The ANNEX (Doc. Number 300.1) constitutes an integral part of the
external evaluation report for the external evaluation accreditation of a program of
study.
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INTRODUCTION:

|. The External Evaluation procedure

The overall procedure started off with an introductory meetingchaired by Director of
the College and including the academic Director, the members of the internal quality
assurance committee, the Coordinator of the 3-year diploma in Hotel Administration,
the coordinator of the 2-year Travel and Tourism Diploma, 1 lecturer and 1 student
representative.Following the initial introductory meeting the committee held separate
meetings with the academic Director, the Coordinator of the program under
evaluation, the administrative team and the only available member of the staff. We
did not meet with the librarian, nor with any students because they were not
scheduled to meed with us as requested. Then we had a tour of the facilities during
which we visited classrooms, the computer lab, the library and the college’soffices.

Prior to our visit we receiver the application for evaluation 200.1 and on the day of
the visit we received the quality assurance regulations, the student handbook, the
2017-18 prospectus, a revised Table 3 of the application document, a 5-page
document with general information on the College, the faculty orientation handbook
for 2012, a response to the recommendation of an external evaluation committee
which was submitted to DI.P.A.E. by the College’s Director in May 2017, the CV of
Ms.SoteroullaChristodoulou and a photocopy of the ‘Tourism Today’ journal (No.15
Autumn 2015).

ll. The Internal Evaluation procedure

The documentation provided in advance to the panel contained a high number of
inaccuracies and omissions. It appeared at times that the document had been
prepared many years in advance and an attempt had been made to update it for the
current process. Many of the inaccuracies should have been found through the
internal quality procedure of the college. The level of inconsistency is also reflected
in the prospectus and the college website. The accreditation event started well with
the meeting with the senior team but it was evident that little preparation for the
meeting had been done. In particular, the lack of student representatives and staff
representatives was inappropriate. The response to many of the panels’ questions
was ‘| do not have that information’ or ‘I am not responsible for that'. It is important at
accreditation meetings that all staff, academic and administrative, are fully briefed.

It may be worthwhile for the agency to be more prescriptive about the meetings that
need to take place and with whom.

The additional materials provided on the day would have been much more useful if
they had been provided in advance. Again, the agency may like to consider including
documents, such as the student handbook in their list of required documents.
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FINDINGS:

1. EFFECTIVENESS OF TEACHING WORK — AVAILABLE RESOURCES

- Organization of Teaching Work
- Teaching
- Teaching personnel

Overall, there is a lack of consistency between the documentation provided in
advance, the answers to our questions on the day and publicly available information
through the prospectus and the website. There was also inconsistency between the
members of the staff we talked to, for example the IELTS requirements, the number
of staff on the courses, the scheduling of classes in the summer and the number of
ECTS awarded for each module. The current premises do not appear to provide
adequate facilities for the total number of students enrolled.

The use of Edmodo could provide a platform of communication with students but this
has not yet been fully implemented.

As we had no opportunity to meet with any students on the day of the visit, we were
unable to question students about the effectiveness of teaching and therefore we
have to rely on the documentation provided.

The documentation that we were provided with, does not necessarily represent what
is actually being taught according to the staff we were able to meet on the day of the
event who are doing the teaching.

The course descriptions provide limited information on the detailed methodology of
teaching used and simply repeat a list of available methods for both teaching and
assessment. There is no evidence that students are aware of the criteria to be used
in their assessment. Finally, teaching materials, particularly as indicated in the
reading lists are seriously out of date, in some instanced by more than 20 years.

The number of staff available to talk to on the day of the event was very limited and
there was inconsistency in who was teaching on which courses, which made their
suitability difficult to assess. Moreover, there are no visiting professors, special
teaching personnel and special scientists involved in the program.

If the intake number was as planned (15 students per year), the available staff
resources could be seen as adequate. However, given the actual enroliment and the
information we were provided, this has to be seriously questioned.

The lady who presented herself as course coordinator (Ms.SoteroullaChristodoulou)
is enthusiastic and attempts to ensure that the students receive appropriate
knowledge, but is hindered by the support she is receiving from the college.

We also need to bring to surface that different names appear as course coordinators
in the provided documentation, in the brochure and the website. On one occasion
the name provided is not an employee of the College of Tourism& Hotel
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Management. A similar inconsistency also appears in the name of the College’s
Academic Director.

Recommendations:

The college must ensure that the information provided publicly is
consistent with the reality of the current course delivery. This would
include such things as the premises currently occupied, the names of staff
teaching at the college, the name of the program coordinators, the name
of the Academic Director, the structure of the program and the number of
ECTS credits per module.

To develop the Edmodo platform to cover all teaching modules and all
teaching staff.

To consider the most appropriate teaching methods and the most
appropriate assessment strategies for the module content and learning
outcomes being delivered.

To update teaching materials to reflect current industry practice and recent
publications.

To provide a definitive list of academic staff and the modules they will
deliver.

To review the available resources in relation to the number of students
being enrolled rather than the number identifies in the documentation.
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2. PROGRAM OF STUDY AND HIGHER EDUCATION QUALIFICATIONS

- Purpose and Objectives and learning outcomes of the Program of Study
- Structure and Content of the Program of studies

- Quality Assurance of the Program of studies

- Management of the Program of Study

- International Dimension of the Program of Study

- Connection with the labor market and the society

The program learning outcomes would indicate that this would sit better as a
Vocational program rather than an academic program. This would improve the focus
of the program and enable the team to replace modules that do not suit the program,
e.g. Tourism Planning and Development. It was unfortunate during our questioning
that staff did not appreciate the importance of program learning outcomes to direct
the most appropriate learning and teaching methods and content.

There is complete inconsistency in how the ECTS are allocated for each course of
the program. This inconsistency is also reflected in the application document where
each course earns 5 credits whilst at the same time on the webpage it appears to
earn 3 credits and in the College’s brochure it appears to earn 6 credits.

The content of the program leaves much to be desired for, especially in terms of
technology and development in the travel industry. For example, they are using a
document for teaching train timetables that stopped publication in 2013.

The initial course structure provided in Table 2 of the application document proved to
be completely inaccurate.

We recognize that quality assurance regulations exist and an internal quality
assurance panel was appointed. However, the documentation that we were provided
in advance contained so many discrepancies and inconsistencies that we have no
confidence that these processes are being effectively applied. It should be noted that
the regulations for quality assurance were not provided until the day of the event.

The comments on the documentation provided, suggest that the management of the
program through approval and monitoring is at question, and where the responsibility
lies for ensuring academic excellence and the development of the program is
unclear. It is very unfortunate that the information posted publicly through the
prospectus and the website are incorrect and do not reflect the current provision or
omit important information. As we did not have the opportunity to meet with students,
we were not able to discuss the programs evaluation mechanisms with them.

While the additional documentation with which we were provided on the day of the
event suggests a large number of international collaborators, there was no evidence
that these are extended to this particular program.

It would be beneficial for these students to have closed links with the local industry,
but we have no evidence of such links.











































































