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Doc. 600.4/4

Site Visit Indicative Schedule Agenda of a department with two programmes

Ref. Number(s): Department Name/ Programme(s) of study: Name (Duration, ECTS, Cycle)

Dpt

Pgrm

Pgrm

Institution:

Date of on-site visit:

Subject: External Evaluation Schedule

The site visit will take place according to the following indicative schedule and it may change according to
the EEC’s suggestions:

09:00 — 09:10
e A brief introduction of the members of the External Evaluation Committee

[10 minutes]

Full Name Title/University

Chair
Member

Member

Member
(E-Learning expert)
Member
(Professional body)
Member (Student)

09:10 - 09:40

o A meeting with the Rector/Head(s) of the Institution and/or the Vice Rector of Academic Affairs
— Short presentation of the Institution and discussion

[15 minutes]
e A meeting with the members of the Internal Evaluation Committee(Q&A Session)

[15 minutes]
Name(s) of presenter(s)/participant(s):

Full Name Position

Lemesou Avenue 5, 2112, Nicosia
T: +357 22504 340 )
. &
Fi - 357 22504 392 sz, WiNoaatE (]

Email: info@dipae.ac.cy ASSOCIATION ¥



A ®OPEAZ AIAXOAAIZHE KAl MIZTOMOIHIHE THE MOIOTHTAZ THE ANQTEPHE EKMAIAEYZHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar7 eNQ9.

09:40 - 10:40

® A meeting with the Dean of the School, the Head(s) of the relevant department and all faculty
members for a short presentation of the School’s / Department’s structure

— Mission and strategic planning (including SWOT analysis)
— Connecting with society
— Development Processes —Action Plan
Maximum duration of presentation: 15’ Discussion: 45°
[60 minutes]

Name(s) of presenter(s)/participant(s):

Full Name Position

10:40 - 10:50

e Coffee Break
[10 minutes]

10:50 —12:00
Programme 1:

e A meeting with the Head(s) of the relevant department and the Coordination Committee of the
programme.

Discussion regarding the content and the standards of the programme of study about:

(EEC Report / Assessment Area 1 - Study programme and study programme’s design and

development (ESG 1.1, 1.2, 1.7, 1.8, 1.9))
= intended learning outcomes and ECTS
= |earning opportunities available to the students
= qualification awarded
= feedback processes for the improvement of the department

— Discussion regarding the Information for the effective management of the programme of
study (EEC Report / Assessment Area 1 - Study programme and study programme’s
design and development (ESG 1.1, 1.2, 1.7, 1.8, 1.9))

— Discussion on the process of teaching and learning and the student-centred teaching
methodology, the practical trainings and the student assessment (Assessment Area 2 -
Student — centred learning, teaching and assessment -ESG 1.3)

= Observation on the material and discussion on the methodology i.e. students’
assessments and equipment used in teaching and learning i.e. software,
hardware, materials, online platforms, teaching material, evaluation methods,
projects, samples of written examinations/thesis.

— Discussion on the Student admission, processes and criteria, progression, recognition and
certification (EEC Report /Assessment Area 4 - Student admission, progression,
recognition and certification ESG 1.4) / (EEC Report /Assessment Area 6 - Additional for
doctoral programmes (ALL ESG))

= selection/admission criteria

Lemesou Avenue 5, 2112, Nicosia
T: + 357 22504 340 -

F: +35722504 392 e u a El;sf\?eppng r—’\?j‘)lNQAAHE (D(—n

Email: info@dipae.ac.cy ASSOCIATION



Wl
- &

A D®OPEAZ AIAZOAAIZHE KAI NIZTOMOIHEZHEZ THE NOIOTHTAZ THZ ANQTEPHZ EKMAIAEYZHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar7 eNQ9.

= students' key performance indicators

= profile of the students' population

= students' satisfaction on learning resources and support available
= students' progression, success and drop-out rates

= career paths of graduates / graduate employment information

Maximum duration of presentation: 20" Discussion: 50
[70 minutes]
Name(s) of presenter(s)/participant(s):

Full Name Position

12:00 -13:10
Programme 2:

e A meeting with the Head(s) of the relevant department and the Coordination Committee of the
programme.

— Discussion regarding the content and the standards of the programme of study about:
(EEC Report / Assessment Area 1 - Study programme and study programme’s design and
development (ESG 1.1, 1.2, 1.7, 1.8, 1.9))

= intended learning outcomes and ECTS

= |earning opportunities available to the students

= qualification awarded

= feedback processes for the improvement of the department

— Discussion regarding the Information for the effective management of the programme of
study (EEC Report / Assessment Area 1 - Study programme and study programme’s
design and development (ESG 1.1, 1.2, 1.7, 1.8, 1.9))

— Discussion on the process of teaching and learning and the student-centred teaching
methodology, the practical trainings and the student assessment (Assessment Area 2 -
Student — centred learning, teaching and assessment -ESG 1.3)

=  Observation on the material and discussion on the methodology i.e. students’
assessments and equipment used in teaching and learning i.e. software,
hardware, materials, online platforms, teaching material, evaluation methods,
projects, samples of written examinations/thesis.

— Discussion on the Student admission, processes and criteria, progression, recognition and
certification (EEC Report /Assessment Area 4 - Student admission, progression,
recognition and certification ESG 1.4) / (EEC Report /Assessment Area 6 - Additional for
doctoral programmes (ALL ESG))

= selection/admission criteria

= students' key performance indicators

= profile of the students' population

= students' satisfaction on learning resources and support available
= students' progression, success and drop-out rates

= career paths of graduates / graduate employment information
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Maximum duration of presentation: 20’ Discussion: 50°
[70 minutes]
Name(s) of presenter(s)/participant(s):

Full Name Position

13:10-14:10
e lunch Break
[60 minutes]

14:10- 15:10

e A meeting ONLY with members of the teaching staff on each course of the programme(s) for all
the years of study (QA session).

— Self-Presentation-(i.e. academic qualifications, publications, research interests, research
activity, compliance with Staff ESG), on any other duties in the institution and teaching
obligations in other programmes.

— Discussion on the design, structure and content of each course and its implementation,
the criteria used for the development of the program (i.e., methodologies, selected
bibliography, students’ workload, compliance with Teaching ESG).

— Discussion on the learning outcomes, the content and the assessment of each course and
their compliance with the level of the programme according to the EQF.

— Discussion of prescribed and recommended reading for each module.

— Discussion on assessment criteria, samples of final exams or other teaching material and
resources. Assessment criteria, processes and practices refer to both summative and on-
going formative assessment and should be examined vis-a-vis the structure and content
of the program and each individual course.

(EEC Report /Assessment Area 2 - Student — centred learning, teaching and assessment (ESG

1.3) / (EEC Report /Assessment Area 3 — Teaching Staff (ESG 1.5))

[60 minutes]
Name(s) of the teaching staff:

Full Name Position
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15:10-16:10

e A meeting with ONLY External Stakeholders for the programme(s).

(EEC Report/Assessment Area 4 - Student admission, progression, recognition and certification
ESG 1.4)/ (EEC Report/Assessment Area 1 Study programme and study programme’s design and
development - ESG 1.1, 1.2, 1.7, 1.8, 1.9)
1. ESs'input on the development of the institution's quality assurance policies.
2. ESs'input on the design and development, as well as on the on-going monitoring and review
of the programme of study.
3. ESs'involvement on the periodic assessments to ensure continuous alignment with market
needs.
4. ESs'sought-out input to review and to update public information for purposes of accuracy.
5. ESs' contribution in aligning the program with the European Qualifications Framework, and
in assessing the delivery of its effectiveness.
6. ESs'sought-out input to provide:
e industry trend analysis
e data exchanges via professional networks
e employer insights concerning career readiness of graduates.
7. ESs'input on the program's potential employability of its graduates.

[60 minutes]
Name(s) of participant(s):

Full Name Position

16:10 - 16:50
e A meeting with ONLY students and graduates (5 — 15 participants) of the programme(s).

(EEC Report /Assessment Area 1 Study programme and study programme’s design and
development (ESG 1.1, 1.2,1.3 1.7, 1.8, 1.9. 1.10), Assessment Area 2 - Student — centred
learning, teaching and assessment -ESG 1.3) EEC Report /Assessment Area 4 - Student admission,
progression, recognition and certification ESG 1.4)/ (EEC Report /Assessment Area 5 - Learning
resources and student support (ESG 1.6))/ (EEC Report /Assessment Area 6 - Additional for
doctoral programmes (ALL ESG))

[40 minutes]
Name(s) of participant(s):

Full Name Position
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16:50 - 17:00
e (Coffee Break
[10 minutes]
17:00-17:20

o A meeting exclusively with members from the Administrative Staff (QA session)
(EEC Report /Assessment Area 4 - Student admission, progression, recognition and certification
ESG 1.4)/ (EEC Report /Assessment Area 5 - Learning resources and student support (ESG 1.6)) /
(EEC Report /Assessment Area 6 - Additional for doctoral programmes (ALL ESG))

[20 minutes]
Name(s) of participant(s):

Full Name Position

17:20-17:35
Lesson Observation
[15 minutes]
17:35-18:05

e A visit to the premises of the institution (i.e. library, computer labs, teaching rooms, research
facilities) and discussion of the main issues with IT Manager, Course Leader and Director of
Academic Quality and Compliance

[30 minutes]
Name(s) of participant(s):

Full Name Position

18:05 - 18:20
e Working Coffee Break
A meeting ONLY between the EEC members, to sum up and discuss for any additional clarifications
needed, before the Exit Discussion
[15 minutes]
18:20 - 18:50

e Exit Discussion with the Dean of the School, the Head(s) of the relevant department, the

coordinator(s) of the programme(s) - and the Director(s) of Academic Quality and
Compliance (questions, clarifications).

[30 minutes]
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Name(s) of participant(s):

Full Name Position
|

CHAIR of the EEC

FULLNAME: Signature:

Representative of the Institution
(Head of the relevant department or the Coordinator of the programme)

Signature:
FULLNAME:

End of the Site Visit to the Institution Time:

e All staff must be available during the whole day of the (site) visit for queries that may occur.

e The institution should provide very brief presentations in the sessions needed, so that adequate
time remains for questions by the EEC members and for productive discussion to follow.

e The EEC may determine the minimum number of students/graduates for the interviews.

e During the (site) visit, the EEC will visit classes and/or laboratories of the programme(s) of study
under evaluation or of other programmes of the same level. The EEC may decide to conduct
observations of classrooms and/or laboratories during the (site) visit based on the general weekly
schedule of the institution, which should be available.

e Any links directing to course(s) and lecture(s) examples and/or live streaming and/or virtual tours
should be accompanied with username(s) and password(s), if required.

e The Agency highlights that exam papers should be made available to the EECs, as well as sample
tests in the case of a new programme of study.

Lemesou Avenue 5, 2112, Nicosia
T: +357 22504 340 -

P 235721504 351 eua i, whome ()

Email: info@dipae.ac.cy ASSOCIATION ALALL 7



m ®OPEAS. AIATOAAIZHE KAI NIZTOMOIHIHE THE NOIOTHTAS THE ANQTEPHS EKMAIAEYSHE
CYQAA™ CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar7 eN03.

IMPORTANT Announcements by the CYQQA:
https://www.dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el

Title Created Date

Ipantd kot Epyacicg (YmoBoAr), Aiapkeia DUAagnc) (Ap. 3)

20 March 2024

EAdytotn AldpkeLlo Emoudwv

21 February 2024

AldaokaAio Mabnuatwy amd Akadnuaiko Npoowriko pe EEedikevuon oto AvtioTolo
Emtotnuoviko Medio kat SuvEpyeleg LeTafl TUNUATWY, SXOAwV Kol TOUEWV

14 February 2024

Juppetoxn Eéwtepkwy Etaipwy (external stakeholders) otig Emtdmou EmokEWeLg

14 February 2024

A€loAoynon Qottntwv/Portntpuwy — Kpterjpta, MeBodoloyia, Mabnotakd AoteAéopata

15 November 2023

A&loAdynon — Mwotonoinon kat Npoodopd Npoypapupdtwy os 500 YAWOOEC

30 October 2023

“Foundation Course” Kumplakwv 18pupdtwv Avwtepnc Eknaidsuong

12 September
2023

Moviuo Kal mAfpouc amaoxoAnong Akadnuaiko Mpoowrniko I§pupdtwy Avwtepng Eknaidsuong
yila Npoypaupata Inoudwyv Enunédou Mruyiou kat Mdaotep — AELOAOYAOELS KAl
Enavaéloloynoslg (Ap. 2)

14 July 2023

JuppETOXA Tou AKaSNUaikou NMPoowrmikou TwV LIEpUUATWY aVWTEPNG EKTTAISEVCNC 08 GUVESPLA
KOlL TIPOYPOULLOTA EMLUOPPWONG

02 June 2023

MNpogdvta Akadnuaikou MNpoowrikou ota ISpupata Avwtepnc Ekmaidsuong

02 June 2023

Erttomnou srokEPELS yia eEwTeptk a€LloAOynon Kol TEPLOPLOUOC TNG EMOPC TWV OTEAEXWV TWV

LOPUUATWY UE TO LEAN TWV EMITPOTTWV EEWTEPLKNG afloAdynong ota BEpata thg NUEPHOLAG 31 May 2023
Suataéng
Metantuylakn AtatpiBn oto MAaioo Npoypauudtwy Inovdwv Emutédou Mdotep (Ap. 2) 24 April 2023
[pamta kat Epyaoieg (YmoBoAn, Awdpkela Dulaéng) (Ap. 2) 24 April 2023
YrnioBoAn ERSouadiaiwv Awadpaotikwv Apaotnplotntwy yia ta E§ Anootaocewg Mpoypdupota .

p 18 April 2023
Inoubwv
AfloAéynon Dontwv/Dottntplwy (Ap. 2) 18 April 2023
Katavoun Madnudtwv ava E€aunvo 23 January 2023
‘Evapén Akadnuaikol Etoug kat Ospiveg Mepiodot 18 January 2023

Reinforcement of the Process of Teaching Evaluation by Students

22 December 2022

Cross-border QA Carried out by CYQAA - Policy and Guidelines

23 March 2022

Predefined and published regulations and Criteria for Student Admission

24 January 2022

Students' Assessment

19 January 2022

Lemesou Avenue 5, 2112, Nicosia
T: +357 22504 340

F: +35722504 392

Email: info@dipae.ac.cy

EUROPEAN
UNIVERSITY
ASSOCIATION

Twhowe ()



https://www.dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/747-20-03-2024-grapta-ergasies-3
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/743-21-02-2024-elachisti-diarkeia-spoudon-el
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/738-14-02-2024-didaskalia-mathimaton-apo-akadimaiko-prosopiko-me-exeidikefsi-sto-antistoicho-epistimoniko-pedio-kai-synergeies-metaxy-tmimaton-scholon-kai-tomeon-el
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/738-14-02-2024-didaskalia-mathimaton-apo-akadimaiko-prosopiko-me-exeidikefsi-sto-antistoicho-epistimoniko-pedio-kai-synergeies-metaxy-tmimaton-scholon-kai-tomeon-el
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/742-14-02-2024-symmetochi-exoterikon-etairon-epitopou-episkepseis-el
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/733-15-11-2023-axiologisi-foititon-foititrion
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/732-30-10-2023-axiologisi-pistopoiisi-kai-prosfora-programmaton-se-dyo-glosses
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/712-12-09-2023-foundation-courses
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/710-14-7-2023-monimo-kai-plirous-apascholisis-akadimaiko-prosopiko-2
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/710-14-7-2023-monimo-kai-plirous-apascholisis-akadimaiko-prosopiko-2
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/710-14-7-2023-monimo-kai-plirous-apascholisis-akadimaiko-prosopiko-2
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/703-02-06-2023-symmetochi-tou-akadimaikou-prosopikou-se-synedria-kai-programmata-epimorfosis
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/703-02-06-2023-symmetochi-tou-akadimaikou-prosopikou-se-synedria-kai-programmata-epimorfosis
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/704-02-06-2023-prosonta-akadimaikou-prosopikou-sta-idrymata-anoteris-ekpaidefsis
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/702-31-05-2023-epitopou-episkepseis-gia-exoteriki-axiologisi
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/702-31-05-2023-epitopou-episkepseis-gia-exoteriki-axiologisi
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/702-31-05-2023-epitopou-episkepseis-gia-exoteriki-axiologisi
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/697-24-04-2023-metaptychiaki-diatrivi-sto-plaisio-programmaton-spoudon-epipedou-master-2
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/698-24-04-2023-grapta-ergasieas-2
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/695-18-04-2023-ypovoli-evdomadiaion-diadrastikon-drastiriotiton-gia-ta-ex-apostaseos-programmata-spoudon
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/695-18-04-2023-ypovoli-evdomadiaion-diadrastikon-drastiriotiton-gia-ta-ex-apostaseos-programmata-spoudon
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/696-18-04-2023-axiologisi-foititon-rion-2
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/691-23-01-2023-enarxi-akadimaikou-etous-kai-therines-periodoi
https://dipae.ac.cy/index.php/el/nea-ekdiloseis/anakoinoseis-el/690-18-01-2023-enarxi-akadimaikou-etous-kai-therines-periodoi
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/689-22-12-2022-enischysi-tis-diadikasias-axiologisis-tis-didaskalias-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/643-23-03-2022-cross-border-qa-carried-out-by-cyqaa-policy-and-guidelines
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/633-24-01-2022-dimosiefsi-kanonismon-kai-kritirion-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/631-19-01-2022-axiologisi-foititon-rion-en
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Evaluation- Grading of Weekly Activities of Distance Learning Programmes (No. 3) 07 August 2020
Evaluation of Distance Learning Programmes (No. 2) 04 May 2020
Evaluation of Distance Learning Programmes 29 April 2020
Required Levels of English language proficiency for studies in undergraduate and postgraduate

02 July 2020

programs offered in English

Student-centered learning, teaching and assessment

21 November 2019

Gender equality and inclusive language

10 June 2019

CYQAA Thematic Analyses According to the European Standards and Guidelines - ESG

03 June 2019

Criteria and Quality Indicators for Distance Learning Programmes of Study (Num: 2) ;g:lS;ptember
Guidelines for Doctoral Programmes of Studies 22 May 2017
Seminar: Mapping learning and using rubrics to align learning outcomes to instruction and

12 January 2024

assessment
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https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/694-07-08-2020-enimerosi-axilogisi-distance-programme-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/693-04-05-2020-enimerosi-axilogisi-distance-programme-2-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/692-29-04-2020-enimerosi-axilogisi-distance-programme-2-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/535-02-07-2020-epipeda-gnosis-tis-anglikis-glossas-gia-foitisi-se-programmata-ptychiaka-kai-metaptychiaka-ta-opoia-prosferontai-sta-anglika-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/535-02-07-2020-epipeda-gnosis-tis-anglikis-glossas-gia-foitisi-se-programmata-ptychiaka-kai-metaptychiaka-ta-opoia-prosferontai-sta-anglika-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/486-21-11-2019-student-centred-learning-teaching-assessment-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/413-12-06-2019-gender-equality-and-inclusive-language-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/410-03-06-2019-thematic-analysis-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/298-2017-09-13-criteria-and-quality-indicators-for-distance-learning-programmes-of-study-number-2
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/299-2017-05-22-guidelines-for-doctoral-programmes-of-studies-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/736-15-02-2024-seminario-me-thema-xartografisi-mathisis-en
https://www.dipae.ac.cy/index.php/en/news-and-events/announcements/736-15-02-2024-seminario-me-thema-xartografisi-mathisis-en

