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1. INTRODUCTION  

 

The Cyprus Agency of Quality Assurance and Accreditation in Higher Education (CYQAA), is a member of the 

European Association for Quality Assurance in Higher Education (ENQA), registered on the European Quality 

Assurance Register (EQAR), and is fully recognized by the Word Federation for Medical Education (WFME).  

/¸v!! ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ bƻǾŜƳōŜǊ нлмс ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ά¢ƘŜ vǳŀƭƛǘȅ !ǎǎǳǊance and Accreditation in Higher 

Education and the Establishment and Operation of an Agency on Related Matters Laws, of 2015 to 2021 [L. 

мос όɹύκнлмр - [Φ монόɹύκнлнмϐΦέ1 

 

Ç v!!Ωǎ Ǿƛǎƛƻƴ ƛǎ ǘƻ ŘŜǾŜƭƻǇ ŀƴŘ ǎǳǎǘŀƛƴ ŀ quality culture among institutions of higher education (HEIs), 

stakeholders, and society, and to enable them to work toward the improvement of their programs of study 

and institutional structures, within the Standards and Guidelines for QA in the EHEA (ESG), the principles of 

the European Higher Education Area (EHEA) and the Lisbon Convention.   

 

HE in Cyprus is currently provided by 3 public and 9 private universities and 6 public and 45 private institutions  

of HE (non-university). The total number of students according to data collected by the Ministry of Education, 

Sport and Youth in 2020-2021 was 54,235. ¢ƘŜ bŀǘƛƻƴŀƭ vǳŀƭƛŦƛŎŀǘƛƻƴΩǎ CǊŀƳŜǿƻǊƪ ǇǊƻǾƛŘŜǎ ŦƻǊ ŀ ŘŜƎǊŜŜ 

ǎǘǊǳŎǘǳǊŜ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ 9ǳǊƻǇŜŀƴ vǳŀƭƛŦƛŎŀǘƛƻƴΩǎ CǊŀƳŜǿƻǊƪ ǎǘǊǳŎǘǳǊŜ ŦƻǊ I9 ŎƻǊǊŜǎǇƻƴŘƛƴƎ ǘƻ ǎƘƻǊǘ ŎȅŎƭŜ 

programs (level 5), four-year programs leading to a bachelorΩǎ degree (level 6), postgraduate education 

leading to a MasterΩs degree (level 7) and postgraduate education leading to a Doctorate (level 8). 

CYQAA works closely with HEIs in Cyprus toward advancing higher education in the country, based on 

knowledge, research, and innovation. Together with its stakeholders, CYQAA aims to enable HEIs to become 

                                                      

1 https://www.dipae.ac.cy/archeia/nomothesia/nomothesia_2015_agency_quality_assurance_en.pdf 

 

https://www.dipae.ac.cy/archeia/nomothesia/nomothesia_2015_agency_quality_assurance_en.pdf
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centers of excellence in education, innovation and cutting-edge research, so that Cyprus becomes 

scientifically, technologically, financially, socially, and culturally more advanced. Within this framework, the 

development of scientists with ethical and professional skills, with innovative and creative thinking, and 

advanced research skills will match the current and future needs of society.  

¢ƘŜǎŜ ǇǊƛƻǊƛǘƛŜǎ ŀǊŜ Ŧǳƭƭȅ ŀƭƛƎƴŜŘ ǿƛǘƘ /¸v!!Ωǎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ǿƘƛŎƘ ŘŜƭƛƴŜŀǘŜǎ ǘƘŜ Ǝƻŀƭǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ ǘƘŜ 

!ƎŜƴŎȅΩǎ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ōȅ ǘƘŜ ȅŜŀǊ нлнрΦ2  

Committed primarily to serving HEIs and students and ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ Ǝƻŀƭ ŦƻǊ /ȅǇǊǳǎΩ 

establishment as a regional and global center of excellence in HE, CYQAA undergoes its second review, which 

will serve for the renewal of its ENQA membership and renewal of its registration in EQAR.  

CYQAA values its ENQA membership as it enhŀƴŎŜǎ ǘƘŜ !ƎŜƴŎȅΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ policy-making, provides 

access to information and expertise as well as the opportunity for networking, and supports the exchange of 

good practices for professional development at European level. ENQA membership and EQAR registration has 

provided the CYQAA with international visibility.  

 

 

 

 

 

 

 

                                                      

2 https://dipae.ac.cy/archeia/StrategicPlan/Strategic_plan_2020_2025_en.pdf 

 

https://dipae.ac.cy/archeia/StrategicPlan/Strategic_plan_2020_2025_en.pdf
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2. DEVELOPMENT OF THE SELF-ASSESSMENT REPORT (SAR)  

 

For the writing of the present Self-Evaluation Report (SAR) a working group was appointed by the CYQAA 

Council. The working group comprised of the Chair and two Members of the Council, the !ƎŜƴŎȅΩǎ Iigher 

Administrative Officer, who coordinated the project at Agency personnel level, and 2 Education Officers.  

Lǘ ƛǎ ƴƻǘŜŘ ǘƘŀǘ ŀƭƭ ƻŦŦƛŎŜǊǎ ƻŦ ǘƘŜ !ƎŜƴŎȅ όǘƘŜ !ƎŜƴŎȅΩǎ IƛƎƘŜǊ !ŘƳƛƴƛǎǘǊŀǘƛve Officer and 9 Education Officers) 

were involved for the writing of the first draft. Individual chapters were allocated taking into consideration 

the areas of expertise of each officer and the tasks they carry out on a day-to-day basis.  

General information on the purpose of the application for ENQA membership, registration on EQAR, and the 

SAR process has been presented to all CYQAA staff during the working group meetings took place for planning 

and coordination of the project. Additional meetings of the working group, chaired by the President of the 

Council, also took place in regard to the progress made and for guidance. The Council was also briefed on the 

progress made through presentations and/or through memos and provided feedback.  

CYQAA followed a specific timeline for the drafting of the SAR: 

ü February 2022 ς Confirmation with ENQA in regard to the template 

ü October 2022 ς Confirmation with ENQA in regard to the key dates for the Second External Review 

ü September 2022 ς Appointment of the working group and allocation of tasks  

ü October 2022 ς Stakeholder involvement via a survey 

ü November 2022 ς hŦŦƛŎƛŀƭ ƭŜǘǘŜǊ ǎŜƴǘ ǘƻ 9bv! tǊŜǎƛŘŜƴǘ ǘƻ ǊŜǉǳŜǎǘ ǘƘŜ !ƎŜƴŎȅΩǎ {ŜŎƻƴŘ 9ȄǘŜǊƴŀƭ 

Review 

ü December 2022 ς First draft of SAR chapters submitted by CYQAA officers 

ü January 2023 ς !ǇǊƛƭ нлно ŦǳǊǘƘŜǊ ǇǊƻŎŜǎǎƛƴƎ ƻŦ ǘƘŜ {!wΩǎ ŘǊŀŦǘ ŀƴŘ ƛƴŎƻǊǇƻǊŀǘƛƻƴ ƻŦ Řŀǘŀ ŀƴŀƭȅǎƛǎ 

ü May 2023 ς CǳǊǘƘŜǊ ǇǊƻŎŜǎǎƛƴƎ ƻŦ ǘƘŜ {!wΩǎ ŘǊŀŦǘ ōȅ ǘƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇ 

ü June 2023 ς Submission to ENQA 
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Stakeholders were involved in the process through the following: 

2.1 SURVEY AMONGST INSTITUTIONS OF HIGHER EDUCATION:  

A questionnaire3, under the title IƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴ LƴǎǘƛǘǳǘƛƻƴǎΩ CŜŜŘōŀŎƪ ƻƴ ǘƘŜ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ tŀǊǘ о ƻŦ 

the Standards and Guidelines for QA in the EHEA (2015) was sent out in October 2022. It was developed within 

ǘƘŜ ŦǊŀƳŜǿƻǊƪ ƻŦ /¸v!!Ωǎ ŜŦŦƻǊǘ ǘƻ ŀŎǘƛǾŜƭȅ ƛƴǾƻƭǾŜ I9Lǎ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ Ŏƻƴǘƛƴǳƻǳǎ ǳǇƎǊŀŘƛƴƎ ƻŦ ǉǳŀƭƛǘȅ 

ŀǎǎǳǊŀƴŎŜ ŀƴŘ ŀŎŎǊŜŘƛǘŀǘƛƻƴ ƻŦ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ƛƴ ƎŜƴŜǊŀƭΣ ŀƴŘ ǘƘŜ !ƎŜƴŎȅΩǎ ƛƴǘŜǊƴŀƭ ǉǳŀƭƛǘȅ, in particular. It 

examined HEIsΩ ƻǇƛƴƛƻƴǎ ŀƴŘ ŘŜƎǊŜŜ ƻŦ ǎŀǘƛǎŦŀŎǘƛƻƴ ƻƴ ŀƭƭ ǎǘŀƴŘŀǊŘǎ ƻŦ tŀǊǘ о ƻŦ ǘƘŜ Standards and Guidelines 

for QA in the EHEA ς ESG 2015. Amongst others, the questionnaire asked participants in the survey to indicate 

ǘƘŜƛǊ ŘŜƎǊŜŜ ƻŦ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ /¸v!!Ωǎ ŜȄǘŜǊƴŀl evaluation processes and methodology, the criteria utilized, 

and their involvement in quality assurance. The questionnaire also examined HEIsΩ trust in the national quality 

assurance system and its implementation by CYQAA with regards to its objectivity, reliability, transparency, 

consistency, etc. A total of 25 HEIs, responded. The survey shed new light on the effectiveness and fitness-for-

ǇǳǊǇƻǎŜ ƻŦ /¸v!!Ωǎ ǇǊƻŎŜǎǎŜǎ. The results are analyzed in Chapter 5 of the SAR and in ANNEX I.  

2.2 FORMAL MEETINGS 

The ChŀƛǊ ƻŦ ǘƘŜ /¸v!! /ƻǳƴŎƛƭΣ ǿƛǘƘƛƴ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ƻŦ ǘƘŜ !ƎŜƴŎȅΩǎ ŎƻƳǇŜǘŜƴŎƛŜǎΣ within the five-year 

period since the first ENQA review, had meetings with various stakeholders including, representatives of HEIs, 

student representatives, the Ministry of Education, Sport and Youth, KYSATS etc. The various meetings have 

provided perspectives and feedback for the drafting of the SAR.  

2.3 MEETINGS OF THE COMMITTEE FOR EDUCATION AND CULTURE OF THE HOUSE OF 

REPRESENTATIVES. 

CYQAA is officially invited and is officially represented to all meetings of the Committee for Education and 

Culture of the House of Representatives during discussions related to higher education. The formal discussions 

during these meetings, within the five-year period since the first ENQA review, as well as the final decisions 

have provided perspectives and feedback have contributed to the drafting of the SAR. 

                                                      

3 Higher Education Institutionsõ Feedback on the Implementation of Part 3 of the European Standards and Guidelines 

(2015) (dipae.ac.cy) 

https://www.dipae.ac.cy/index.php/el/17-10-2022-higher-education-institutions-feedback-on-the-implementation-of-part-3-of-the-european-standards-and-guidelines
https://www.dipae.ac.cy/index.php/el/17-10-2022-higher-education-institutions-feedback-on-the-implementation-of-part-3-of-the-european-standards-and-guidelines
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2.4 OFFICIAL CORRESPONDENCE 

Moreover, for the drafting of the SAR, feedback from stakeholders archived as official correspondence, within 

the five-year period since the first ENQA review, was available to the work team, and was used in a 

constructive manner.  

The SAR draws on various sources and documents which include the following:  

¶ ENQA Guidelines for ENQA Agency Reviews  

¶ Standards and Guidelines for Quality Assurance in the European Higher Education Area ς ESG 2015  

¶ The Quality Assurance and Accreditation of Higher Education and the Establishment and Operation of 

an Agency on Related Matters Laws of 2015 to 2021 ώ[Φ мос όɹύκнлмр - [Φ монόɹύκнлнмϐ 

¶ 9v!wΩǎ ŎƻƴŦƛǊƳŀǘƛƻƴ ǘƘŀǘ /¸v!!Ωǎ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ ƛƴŎƭǳǎƛƻƴ on the register is eligible (May 2023)  

¶ /¸v!!Ωǎ Terms of Reference ς ToR (April 2023)  

¶ /¸v!!Ωǎ !ƴƴǳŀƭ !ŎǘƛǾƛǘȅ wŜǇƻǊǘǎ 

¶ Council Policy Decisions published on the AƎŜƴŎȅΩǎ ǿŜōǎƛǘŜ 

¶ 5ƻŎǳƳŜƴǘǎΣ ŦƻǊƳǎΣ ŀƴŘ ǘŜƳǇƭŀǘŜǎ ŦƻǊ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛǘŜ  

¶ Mapping of Educational Field of Higher and Higher Education for the Academic Year 2021-2022 ς 

MOEC  

¶ The European Higher Education Area ς 2018  
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3. HIGHER EDUCATION AND QA OF HIGHER EDUCATION IN THE CONTEXT OF THE AGENCY 

 

3.1 HIGHER EDUCATION IN CYPRUS 

Higher education in Cyprus is aligned with the key commitments that underpin the European Higher Education 

Area (EHEA): implementation of the three-cycle degree structure, recognition of qualifications, and quality 

assurance. The main Bologna tools ς ECTS, Diploma Supplement, and the national qualifications framework ς 

are also implemented in Cyprus. 

Higher Education is offered by public and private universities as well as public and private HEIs at non-

university level. HE in Cyprus is provided by 3 public and 9 private universities and 6 public and 45 private 

institutions of HE (non-university).  

Table 1: Number of Higher Education Institutions in Cyprus according to category 

Type Number 

Public Universities 3 

Private Universities 9 

Public Institutions of higher education (non-

university) 

6 

Private Institutions of higher education (non-

university) 

45 
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3.1.1 Public Universities 

Public Universities, namely the University of Cyprus, the Open University of Cyprus and the Cyprus University 

of Technology are autonomous and are funded by the government. Public Universities are governed, by their 

respective Laws4. 

For undergraduate studies at public universities candidate students are required to take the competitive 

entrance examinations, which are organized and administered by the Ministry of Education, Sport and Youth 

at the end of each school year. For postgraduate programs of study students are selected on a competitive 

basis. The Open University of Cyprus accepts students on a competitive basis through ranking of each 

ŀǇǇƭƛŎŀƴǘΩǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΦ 9ƴǘǊŀƴŎŜ ŎǊƛǘŜǊƛŀ for each program of study, are under scrutiny during external 

evaluations conducted by CYQAA. 

3.1.2. Private Universities 

Private universities are autonomous and they are privately funded. Their establishment and operation is 

regulated by legislation which besides their establishment and operation it provides for their quality 

assurance.5 

Candidate students are selected on a competitive basis. Entrance criteria for each program of study, are under 

scrutiny during external evaluations conducted by CYQAA. 

3.1.3 Non-university Public Institutions of Higher Education  

Non-university Public HEIs that operate in Cyprus are established under the Institutions of Tertiary Education 

Law ƻŦ мффс όɿΦ стόLύκмффсύ ŀƴŘ ƛǘǎ ŀƳŜƴŘƳŜƴǘǎ ŀƴŘ ƻǇŜǊŀǘŜ ǳƴŘŜǊ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ƧǳǊƛǎŘƛŎǘƛƻƴ ƻŦ ǘƘŜƛǊ 

associated Ministries. The Public Institutions of higher Education offer Short-Term Programs of Study (1, 2, 

                                                      

4 http://www.cyLaw.org/nomoi/enop/non-ind/1989_1_144/full.html 

http://www.cyLaw.org/nomoi/enop/non-ind/2002_1_234/full.html 

http://www.cyLaw.org/nomoi/enop/non-ind/2003_1_198/full.html 

5 http://www.cyLaw.org/nomoi/enop/non-ind/2005_1_109/full.html 

 

http://www.cylaw.org/nomoi/enop/non-ind/1989_1_144/full.html
http://www.cylaw.org/nomoi/enop/non-ind/2002_1_234/full.html
http://www.cylaw.org/nomoi/enop/non-ind/2003_1_198/full.html
http://www.cylaw.org/nomoi/enop/non-ind/2005_1_109/full.html


 

 

 

11 

 

and 3 years of study) with the exception of the Mediterranean Institute of Management (MIM) that offers 

postgraduate programs of studies (Masters level). The academic programs of Public Institutions of Higher 

Education are evaluated and accredited by CYQAA.  

For undergraduate studies at non-university public HEIs candidate students are required to take the 

competitive entrance examinations, which are organized and administered by the Ministry of Education, Sport 

and Youth at the end of each school year. For postgraduate programs of study students are selected on a 

competitive basis. Entrance criteria for each program of study, are under scrutiny during external evaluations 

conducted by CYQAA. 

3.1.4 Non-University Private Institutions of Higher Education  

There are 45 registered Private Institutions of Higher Education in Cyprus that are established under the 

Institutions of Tertiary Education Law ƻŦ мффс όɿΦ стόLύκмффсύ ŀƴŘ ƛǘǎ ŀƳŜƴŘƳŜƴǘǎΦ ¢hey offer academic and 

professional undergraduate and postgraduate study programs, as well as short-cycle study programs. The 

short-cycle study programs lead to the acquisition of: Certificate (one-year study), Diploma (two-year study) 

and Higher Diploma (three-year study). All study programs offered by the Private Institutions of Higher 

Education are evaluated and accredited by the CYQAA.  

Candidate students are selected on a competitive basis. Entrance criteria for each program of study, are under 

scrutiny during external evaluations conducted by CYQAA. 

HEIs are autonomous concerning the content and the structure of their programs, their curricula and forms of 

instruction, granted that these comply with the ESG and the quality standards and indicators (criteria) set by 

CYQAA.  

3.2 MAPPING OF STUDENTS IN HEI IN CYPRUS 

The latest available statistics published by the Department of Higher Education (DHE) of the Ministry of 

Education, Sport and Youth refer to the academic year 2020-2021.6 According to these data, the total number 

                                                      

6 https://archeia.moec.gov.cy/mc/916/chartografisi_2020_2021.pdf 

https://archeia.moec.gov.cy/mc/916/chartografisi_2020_2021.pdf
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of students attending HEI in Cyprus for the academic year 2020-2021 was 54,235, out of which 42,519 (78%) 

attended universities and 11,716 (22%) attended non university (45 non university HEIs are private).  

As for the demographic characteristics of students attending higher education  in Cyprus, 46% were men and 

54% women. ¢ƘŜ ǎǘǳŘŜƴǘǎΩ ŎƻǳƴǘǊȅ ƻŦ ƻǊƛƎƛƴ ƛǎ ǎŜǇŀǊŀǘŜŘ in three categories: Cyprus, EU countries and non-

EU countries. On the basis of collected data for the academic year 2020-2021, 44% students were Cypriot 

citizens, 40% were EU citizens and 16% were non-EU citizens. 

 

Table 2: Student distribution at Institutions of Higher Education (university and non-university) in Cyprus in 

relation to institution type, gender, and country of origin (academic year 2020-2021) 

 

Total Number of 

students 

Students 

attending 

Universities 

Students 

attending Non-

University HEI 

Male Female Cypriot EU 

Citizen 

Non-EU 

citizen 

54,235 42,519 (78%) 11,716 (22%) 46% 54% 44% 40% 16% 

 

In relation to the level of study, the majority of students, in Cyprus, attended programs of study at level 6 of 

the CyQF (University degrees). A significant percentage (41%) attended programs of study at level 7 

(postgraduate) of the CyQF. At Universities, the majority of students attended programs of study at level 6 

(49%) and level 7 (48%), while the majority of students at non-university HEIs attended programs of study at 

level 6 (48%) and level 5 (35%). 
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Figure 1: Student distribution at Institutions of Higher Education (university and non-university) in Cyprus, in 

relation to the level of study (academic year 2020-2021) 

 

As far as the field of study is concerned, the majority of university students attended programs of study in the 

fields of Business Administration and Law (28%), Education (24%), and Medical Studies (15%). At the 

Institutions of Higher Education (non-university), the majority of students attended programmes of study in 

the fields of Business Administration and Law (64%), Services (19%), and Engineering (6%).  

 

In relation to the country of origin, a significant percentage (68%) of students with disabilities were from 

Cyprus and a big percentage were from EU countries (30%). In relation to the educational variables, the 

majority of students with disabilities attended Private Universities (63%) on a full time basis (79%) in programs 

of study at level 6 (86%) and in programs of study in person (88%). In relation to the field of study, a significant 

percentage of students with disabilities was in the fields of Business Administration and Law (23%) and 

Medical Studies (21%), while a lower percentage of students with disabilities was in the fields of study of 

Sciences, Mathematics and Statistics and Services (3%). 

00,0% 00,0% 00,0%

48,7% 47,7%

03,6%
0,61%

24,96%

9,90%

48,16%

15,50%

0,87%

00%

10%

20%

30%

40%

50%

60%

Level 5A Level 5B Level 5C Level 6 Level 7C Level 8

P
e
rc

e
n

ta
g

e
 %

CyNQF Levels

Universities Non-university Institutions



 

 

 

14 

 

As far as the newcomer students in programs of study HE, data were collected regarding only students at 

Universities. In total, 22,369 students (53%) started their studies in the academic year 2020-2021. In relation 

with the demographic characteristics, 35% were men and 65% were women, while in relation to the country 

of origin, the majority (61%) come from EU countries, and a significant percentage (31%) come from Cyprus.  

In relation to the variables regarding newcomer attendance, the majority (80%) started their studies at Private 

Universities and only 20% at Public Universities. Also, a significant percentage of them chose programs of 

study on a full time basis (77%) and online programs of study (60%). In relation to the level of studies, the 

majority of students (65%) started their program of study at level 7c, a percentage of 33% started their 

program of study at level 6 and a small percentage of 2% started their program of study at level 8. The choices 

of Newcomer students in relation to the field of study were in the fields of Education (31%), Business 

Administration and Law (28%), and Medical Studies (11%). 

 

3.3 QUALITY ASSURANCE IN HIGHER EDUCATION 

 CYQAA is responsible to ensure the quality of HE in Cyprus, and to support through the procedures provided 

by the relevant legislation, for the continuous improvement and upgrading of HEIs and their programs of 

study. One of the primary aims of CYQAA is to provide those conditions necessary for the creation of a quality 

driven culture.  

The relevant legislation pǊƻǾƛŘŜǎ ŦƻǊ ǘƘŜ Ƴŀƛƴ ŀǊŜŀǎ ƻŦ /¸v!!Ωǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ κ ŀŎǘƛǾƛǘƛŜǎΣ ǿƘƛŎƘ ŀǊŜ ǿƛǘƘƛƴ 

the scope of the ESG:  

Table 3: Activities, within the scope of the ESG 

1. Institutional evaluation ς accreditation Compulsory for all HEIs, taking place every five years 

2. Departmental Evaluation ς accreditation Compulsory evaluation for all departments at 

universities. It takes place every five-years. In some 

cases there is a concurrent evaluation of study program 
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within the department carried out together with the 

Departmental Evaluation. 

3. Program evaluation ς accreditation Compulsory for all programs of study offered by HEIs. It 

takes place every five-years. For PhD programs 

additional areas of assessment are included i.e. 

selection criteria and requirements, proposal and 

dissertation 

4. Joint program evaluation ς accreditation Compulsory for all joint programs of study. It takes place 

every five-years. European Approach available under 

specific conditions 

5. Evaluation ς accreditation of cross border 

education, offered by local institutions in 

member states or in third party countries 

(including e-learning programs of study 

and franchise programs of study) 

Compulsory for all programs of study offered by HEIs. It 

takes place every five-years. For PhD programs 

additional areas of assessment are included i.e. 

selection criteria and requirements, proposal and 

dissertation. Additional criteria are also applied for 

distance learning programs of study 

 

In the present SAR, each standard of the ESG (Part 2) is addressed individually for each of the aforementioned 

activities. It is noted that procedures are the same for activities 1- 5, and in this SAR, this will be stated explicitly 

at the relevant chapters.  

HEIs (public and private at university and non-university level) undergo external evaluation, both at 

programme and institutional and department level. Local higher education institutions are also required to 

accredit their transnational provision (cross-border higher education) in member states or third-party 

countriesΦ 9ȄǘŜǊƴŀƭ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ ƛǎ ƎƻǾŜǊƴŜŘ ōȅ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ά¢ƘŜ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ ŀƴŘ 
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Accreditation in Higher Education and the Establishment and Operation of an Agency on Related Matters Law, 

ƻŦ нлмрέ ŀƴŘ ƛǘǎ ǎǳōǎŜǉǳŜƴǘ ŀƳŜƴŘƳŜƴǘǎΦ 

HEIs have a legal obligation to submit their new programs of study for external evaluation. Once a program of 

study is accredited, external evaluation is repeated after a period of five years. Additionally, institutions are 

obliged to undergo external evaluation of their operations and quality systemτDepartmental and 

Institutional evaluationτperiodically every five years. 

Figure 2: The Cyprus national QA system in HE 
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The Ministry of Education Sport and Youth is the competent authority responsible for the general policy for 

higher education, and simultaneously, it steers higher education through national strategy for and through 

legislation. Cyprus has its national qualifications framework (NQF) which corresponds to the EQF. All HEIs at 

university and non-university level, comply to the NQF and EQF.  

 

Table 4: National Qualifications Framework for Higher Education7 

THE CYPRUS QUALIFICATIONS FRAMEWORK 

NQF 

LEVELS 

EDUCATIONAL/ACADEMIC QUALIFICATIONS Occupational/Vocational 

Qualifications 

EQF 

LEVELS 
   

8 DOCTORAL DEGREE  8    

7c a!{¢9wΩ{ 59Dw99  7    

7b POST GRADUATE DIPLOMA    

7a POST GRADUATE CERTIFICATES    

6 ¦bL±9w{L¢¸ 59Dw99 όt¢¸/ILhbκ.!/I9[hwΩ{ 59Dw99ύ SVQ Level 6 6    

                                                      

7 https://www.cyqf.gov.cy/index.php/en/ 

 

https://www.cyqf.gov.cy/index.php/en/


 

 

 

18 

 

5c HIGHER CERTIFICATES AND DIPLOMAS (3 years or more) SVQ Level 5 5    

5b POST SECONDARY CERTIFICATES AND DIPLOMAS (2 

years) 
   

5a POST SECONDARY CERTIFICATES AND DIPLOMAS (1 

year) 
   

 

CYQAA took the initiative to propose amendments to the framework which are consistent with the programs 

of study the Agency externally evaluates and accredits. It is proposed that the existing national Cypriot 

Qualifications Framework (CyQF/NQF) be adapted to recognise single integrated awards, that are recognised 

as professional qualifications and enable registration in professional bodies, as end-cycle NQF level 7 awards.   

At the time of the NvCΩǎ establishment these awards were not part of the Cyprus HE system. CYQAA has 

suggested that all stakeholders should be involved in the dialogue for the NQFΩǎ update. 
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4. HISTORY, PROFILE AND ACTIVITIES OF THE AGENCY  

 

4.1 HISTORY 

The Cyprus Agency of Quality Assurance and Accreditation in Higher Education (CYQAA) was established with 

the enactment of the relevant Law on 2 November 2015 ώ[Φ мос όɹύκнлмр - [Φ монόɹύκнлнмϐ. CYQAA is an 

independent authority responsible to ensure the quality of Higher Education in Cyprus and to support, through 

the procedures provided by the relevant legislation for the continuous improvement and upgrading of higher 

education institutions and their programs of study.  

 

The Agency assumed the responsibilities of three quality assurance bodies which were previously operating in 

Cyprus: The Council of Educational Evaluation-Accreditation (SEKAP), the Advisory Committee on Higher 

Education (SETE), and the Evaluation Committee for Private Universities (ECPU). 

 

The new Law radically changed the quality assurance landscape in Cyprus, since it provided for the 

establishment of an independent agency operating in accordance to the ESGΦ /¸v!!Ωǎ ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜ 

decisions are final and need not be ratified by the Minister of Education as was the case with /¸v!!Ωǎ 

predecessors. 

 

The new Law provides for external evaluation with the implementation of transparent external evaluation 

procedures, which are the same for all types of HEIs. The most significant improvements provided for by the 

new legislative framework are: 

¶ The legal obligation for HEIs (public and private at university and non-university level), for external 

evaluation, both programmatic and institutional 

¶ The legal obligation of universities for the external evaluation of their departments 

¶ The compliance of the external evaluation standards and indicators with the Standards and Guidelines 

for QA in the EHEA (ESG)  

¶ The compulsory evaluation and accreditation of cross-border education, offered by local institutions 

in member states or third-party countries  



 

 

 

20 

 

¶ Examination of the prerequisites for the provision, by foreign institutions, of cross-border education 

in Cyprus  

4.2 GOVERNANCE 

An eleven-member Council, including its President and Vice-President, govern the Agency. According to the 

Law ώ[Φ мос όɹύκнлмр - [Φ монόɹύκнлнмϐ, eight (8) members of the Council are academics at the rank of Professor 

or Professor Emeritus, with a professional record on higher education administration and quality assurance 

and accreditation. Two (2) members of the Council represent professional associations and one (1) member is 

an undergraduate student representative. Student representatives may serve in the Council for two (2) years 

only, whereas all other members serve for a five-year term.  

All members of the CYQAA Council operate independently and impartially, aiming to promote the quality 

assurance of higher education in Cyprus. 

CYQAAΩs personnel consists of one (1) Higher Administrative Officer, who is the AgencyΩs coordinator, two (2) 

Administrative Assistants, and eight (9) Education Officers.  

Figure 3: Organization Chart  
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4.2 ACTIVITIES 

 

4.2.1 Activities within the scope of the ESG 

¢ƘŜ ǊŜƭŜǾŀƴǘ ƭŜƎƛǎƭŀǘƛƻƴ ǇǊƻǾƛŘŜǎ ŦƻǊ ǘƘŜ Ƴŀƛƴ ŀǊŜŀǎ ƻŦ /¸v!!Ωǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ κ ŀŎǘƛǾƛǘƛŜǎΣ ǿƘƛŎƘ ŀǊŜ ǿƛǘƘƛƴ 

the scope of the ESG:  

Table 5: Activities within the scope of the ESG 

1. Institutional evaluation ς accreditation Compulsory for all HEIs, taking place every five years 

2. Departmental Evaluation ς accreditation Compulsory evaluation for all departments at 

universities. It takes place every five-years. In some 

cases there is a concurrent evaluation of study program 

within the department carried out together with the 

Departmental Evaluation. 

3. Program evaluation ς accreditation Compulsory for all programs of study offered by HEIs. It 

takes place every five-years. For PhD programs 

additional areas of assessment are included i.e. 

selection criteria and requirements, proposal and 

dissertation 

4. Joint program evaluation ς accreditation Compulsory for all joint programs of study. It takes place 

every five-years. European Approach available under 

specific conditions 

5. Evaluation ς accreditation of cross border 

education, offered by local institutions in 

member states or in third party countries 

Compulsory for all programs of study offered by HEIs. It 

takes place every five-years. For PhD programs 

additional areas of assessment are included i.e. 

selection criteria and requirements, proposal and 
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(including e-learning programs of study 

and franchise programs of study) 

dissertation. Additional criteria are also applied for 

distance learning programs of study 

 

4.2.2 Further activities for a quality culture in HE 

The Agency plays a crucial role in establishing and sustaining a culture of quality assurance. Within this 

approach, the Agency promotes and applies core values such as independence, integrity, transparency, 

synergy, trustworthiness and professionalism, all of which the Agency cares to pass on to higher education 

institutions in Cyprus through the activities described in detail in sections 4.2.2.2, 4.2.2.3, and 4.2.2.4. 

 

4.2.2.2 Guidance and Transparency  

The Agency aims, as one of its principal priorities since its inception, to keep higher education institutions and 

other relevant stakeholders fully informed of and involved in the goals and processes of quality assurance and 

accreditation. The Agency makes all of its quality policy statements available through its website, upon which 

HEIs are informed and expected to comply, on matters having to do with their mission, policies for quality 

assurance, teaching methodologies, various synergies, teaching and other staff, student assessment, learning 

resources and student support, internationalization and upgrading of their programs of study.  

 

4.2.2.3 Stakeholder involvement  

Furthermore, the Agency actively involves HEIs and other stakeholders (i.e. Ministry of Education, Sport and 

Youth, the Cyprus Council for the Recognition of Higher Education Qualifications (KYSATS)8 , various 

professional bodies) in its external audits, aiming to disseminate information on policies and processes 

followed, to increase transparency and to cultivate mutual trust between CYQAA and HEIs, for further 

upgrading of the quality of HEIs and their programs of study.  

                                                      

8 KYSATS is the competent authority of the Republic of Cyprus for the recognition of higher education qualifications, 

awarded by recognized institutions of higher education or by evaluated-accredited study programs by the competent 

authorities of the country they operate or offered in. 
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In order to make this active involvement feasible and successful, and to ensure that communication channels 

are open both ways, the Agency takes a number of actions: (1) provision of updated information through the 

Internet (CYQAAΩs website and various social media), (2) organisation of seminars/webinars and conferences, 

(3) scheduled meetings with people leading higher education institutions and their associations, (4) 

distribution of feedback questionnaires,  (5) scheduled meetings with the Ministry of Education, Sport and 

Youth, and (6) informal meetings with other stakeholders (students, academic personnel, representatives of 

institutions and organizations). 

 

4.2.2.4 Continuous Training of All Stakeholders involved 

The Agency, operating within the provisions of its legal framework, promotes professional development 

opportunities to (a) members of external evaluation committees (academics, students, members of 

professional bodies), (b) administrative and academic members of higher education institutions, and (c) 

ƳŜƳōŜǊǎ ƻŦ ǘƘŜ !ƎŜƴŎȅΩǎ ǇŜǊǎƻƴƴŜƭΦ tǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻǇƛŎǎ ǾŀǊȅ ŦǊƻƳ ǘŜŎƘƴƛŎŀƭ ƻƴŜǎ όcorrectly 

completing various paperwork), to more substantive ones (shared knowledge and understanding of the 

ŎǊƛǘŜǊƛŀ ŦƻǊ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴΣ ƻŦ ǘƘŜ ŜǾŀƭǳŀǘƻǊΩǎ ǊƻƭŜΣ ƻŦ ƛǎǎǳŜǎ ǘƘŀǘ Ƴŀȅ ŀǊƛǎŜ ŘǳǊƛƴƎ ǘƘŜ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴΣ 

and of what constitutes quality upgrading of the higher education programs of study). 

 

Through the above and other relevant actions, CYQAA contributes to the creation of a quality driven culture, 

through which HEIs are enabled to enhance their quality assurance procedures and mechanisms. The 

collaboration of the institutions with the Agency is satisfactory and the construction of an ethos of trust and 

mutual respect has been established. 

4.2.3 International Presence, Memberships and Activities 

Within the seven (7) years since its establishment, through its standardised procedures, professional 

approach, transparency, accountability, and ethos, CYQAA managed to be fully trusted by all relevant 

stakeholders in higher education in particular and society in general. 

/¸v!!Ωǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǊŜŎƻƎƴƛǘƛƻƴ ŀƴŘ ŀŎŎǊŜŘƛǘŀǘƛƻƴ Ƙŀǎ ǇƭŀȅŜŘ ŀ ŎǊǳŎƛŀƭ ǊƻƭŜ ƛƴ ǘǊust building. Today, CYQAA 

is, 
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ω Recognized by the World Federation for Medical Education (WFME) 

ω Included on the European Quality Assurance Register (EQAR) 

ω Member of European Association for Quality Assurance (ENQA) 

ω Full member of International Network for Quality Assurance and Accreditation Higher Education 

(INQAAHE) 

ω Affiliate member of European University Association (EUA) 

ω Full member of the European Distance and E-Learning Network (EDEN) 

CYQAA actively participated and ŎƻƴǘǊƛōǳǘŜŘ ǘƻ 9bv!Ωǎ working group on micro-credentials which was 

responsible to develop guidelines encompassing crucial considerations for assuring the quality of micro-

credentials.  

CYQAA is the authorized National IMI System Coordinator. According to Directive 2005/36/ EC as amended by 

Directive 2013/55/ EU [article 21 (a) (3)], each Member State must notify the European Commission of the 

laws, regulations and administrative provisions it lays down for the award of academic qualifications covered 

by the automated system recognition ((Medical Doctor, Dentist, Nurse, Midwife, Veterinarian, Pharmacist, 

Architect). Notifications should be submitted in a timely manner to ensure that graduates of Higher Education 

Institutions benefit from the provisions of the Directive. The following procedure has been agreed upon by 

the stakeholders (Higher Education Institutions, Registration Councils, Competent Ministries, Cyprus Agency 

of Quality Assurance and Accreditation in Higher Education) at the meeting held on 15 March 2017 at the 

Ministry of Energy, Commerce, Industry and Tourism. 

According to the goals included in its strategic planning CYQAA has joined networks in preparing and 

submitting proposals for European research grants in areas relevant to promoting quality in HE such as the 

ERASMUS-EDU-2023-PI-ALL-INNO-EDU-ENTERP Alliances for Education and Enterprises and Skill Innovation 

!ƭƭƛŀƴŎŜ tǊƻƧŜŎǘ ό9w!{a¦{ ɼɮнύΦ 
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5. PROFILE, FUNCTIONING AND (EQA) ACTIVITIES OF THE AGENCY (COMPLIANCE WITH 

PART 3 OF THE ESG)  

 

¢ƘŜ ǊŜƭŜǾŀƴǘ ƭŜƎƛǎƭŀǘƛƻƴ ǇǊƻǾƛŘŜǎ ŦƻǊ ǘƘŜ Ƴŀƛƴ ŀǊŜŀǎ ƻŦ /¸v!!Ωǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ κ ŀŎǘƛǾƛǘƛŜǎΣ ǿƘƛŎƘ ŀǊŜ ǿƛǘƘƛƴ 

the scope of the ESG. These are described in detail in Chapter 6 of the SAR:  

1. Institutional evaluation ς accreditation  

2. Departmental Evaluation ς accreditation  

3. Program evaluation ς accreditation  

4. Joint program evaluation ς accreditation  

5. Evaluation ς accreditation of cross border education, offered by local institutions in member states 

or in third party countries (including e-learning programs of study and franchise programs of study) 

CYQAA conducts external quality assurance with professionalism, consistency, and transparency, ensuring the 

recognition and impact of its evaluations. The agency publishes the external evaluation procedure, standards, 

quality indicators, and relevant forms/templates on its website, ensuring that they are accessible and 

transparent. These forms include the template for Higher Education Institutions (HEIs) to apply for external 

evaluation, which includes a self-assessment template. 

All activities listed above, are carried out within a specific set framework regulated by the national legislation 

and policy decisions of the CYQAA Council which are in full compliance with each standard of Part 3 of the 

ESG. 

 

 

 

 



 

 

 

26 

 

5.1 ESG STANDARD 3.1 ACTIVITIES, POLICY, AND PROCESSES FOR QUALITY ASSURANCE. 

 

Standard 3.1  

Activities, policy and processes for quality assurance: 

Agencies should undertake external quality assurance activities as defined in Part 2 of the ESG on a regular 

basis. They should have clear and explicit goals and objectives that are part of their publicly available 

mission statement. These should translate into the daily work of the agency. Agencies should ensure the 

involvement of stakeholders in their governance and work. 

 

 

CYQAA undertakes external quality assurance activities as defined in Part 2 of the ESG on a regular basis.  

1. Institutional evaluation ς accreditation  

2. Departmental Evaluation ς accreditation  

3. Program evaluation ς accreditation  

4. Joint program evaluation ς accreditation  

5. Evaluation ς accreditation of cross border education, offered by local institutions in member states 

or in third party countries (including e-learning programs of study and franchise programs of study) 

 

The following Table 6 summarizes how many procedures per each EQA activity were implemented per year 

(for the last five years). The number of accreditations is outside brackets and number of rejections is in 

brackets. Table 7 provides details for (a) joint programs of study, (b) e-learning programs of study and (c) joint 

e-learning programs of study. 
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Table 6: EQA activities implemented for the last five years  

TYPE OF EQA 2018 2019 2020 2021 2022 

Programmatic ς Short Cycle 38 + [1] 25 + [1] 33 41 30 + [1] 

Programmatic ς Bachelor* 20 + [6] 19 + [3] 35 + [1] 86 + [1] 45 + [1] 

Programmatic ς Master* 28 + [4] 31 + [5] 43 + [1] 94 + [1] 70 + [2] 

Programmatic - Integrated Master 0 1 0 1 4 

Programmatic - Doctorate 7 9 12 38 19 

Programmatic ς Medical  0 1 2 1 1 

Departmental 1 1 19 44 24 

Institutional 1 + [3] 2 4 1 6 + [1] 

Institutional (cross-border QA) - - - - 1 

Joint*  0 0 0 1 11 

E-learning*  7 [3] 9 [5] 11[1] 26 17 [1] 

Franchise (cross-border QA) 0 - 1 - 4 

*The number includes joint and e-learning programs of study. 
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Table 7: EQA activities implemented for the last five years: for (a) joint programs of study, (b) e-learning 

programs of study and (c) joint e-learning programs of study. 

  2018 2019 2020 2021 2022 

Joint 

Bachelor - - - - - 

Master - - - 1 11 

Doctorate - - - - - 

TOTAL - - - 1 11 

E-Learning 

Bachelor 2  1  1 3 - 

Master 6 7 11 23+[1] 17+[2] 

Doctorate      

TOTAL 8 8 12 26+[1] 17+[2] 

Joint + E-Learning 

Bachelor      

Master    1 5 

Doctorate      

TOTAL - - - 1 5 
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The CYQAA has clear and explicit goals and objectives which are provided by the legislation governing its 

establishment and operation. These are made publicly available on its website. On its website, CYQAA states 

its responsibilities that translate into the daily work of the Agency, evaluation, and accreditation: With the 

cooperation of HEIs, the Agency contributes towards the effort for the establishment of Cyprus as district 

center of quality higher education, in accordance to the standards and guidelines provided by the European 

Association for Quality Assurance in Higher Education (ENQA). 

 ¢ƘŜ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ƛƴŎƭǳŘŜŘ ƻƴ /¸v!!Ωǎ ǿŜōǎƛǘŜ ƛǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ ¢ƘŜ /ȅǇǊǳǎ !ƎŜƴŎȅ ƻŦ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ 

and Accreditation in Higher Education is responsible to ensure the quality of Higher Education in Cyprus and 

to provide support, through the procedures provided by the relevant legislation, for the continuous 

improvement and upgrading of higher education institutions and their programs of study.  

¢ƘŜ !ƎŜƴŎȅΩǎ ǇǳōƭƛǎƘŜŘ άvǳŀƭƛǘȅ tƻƭƛŎȅ {ǘŀǘŜƳŜƴǘΣέ9 states the following: The CYQAA formally affirms its 

ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǉǳŀƭƛǘȅΣ ŀŎƪƴƻǿƭŜŘƎƛƴƎ ǘƘŀǘ ƘƛƎƘ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ƛƴǘŜƎǊƛǘȅ ƛƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿƻǊƪ 

are indispensable, and that quality assurance in the performance of its activities is essential to the credibility 

of its actions and the trust of its stakeholders, namely higher education institutions, students, political 

authorities, and society at large.  

¢ƘŜ ŦǳƴŘŀƳŜƴǘŀƭ ŜƭŜƳŜƴǘǎ ƻŦ /¸v!!Ωǎ ǉǳŀƭƛǘȅ ǇƻƭƛŎȅ ŀǊŜΥ  

¶ A clear definition of its mission and objectives, which have been defined in the Law ώ[Φ мос όɹύκнлмр - L. 

монόɹύκнлнмϐ as follows:  

ü the quality assurance and Quality Accreditation of teaching, research, education, and other 

services provided by institutions of higher education in the context of their mission;  

ü the accreditation of private universities for their entry in the relevant Register of the Ministry 

of Education, Sport and Youth, and the granting of initial license to operate as well as the 

continuation of their license to operate as private universities, in accordance with the 

provisions of the Private Universities (Establishment, Operation and Control) Laws, 2005 to 

2011;  

                                                      

9 http://www.dipae.ac.cy/index.php/en/dipae/dilosipolitikis-poiotitas 

http://www.dipae.ac.cy/index.php/en/dipae/dilosipolitikis-poiotitas
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ü the Accreditation of private institutions of tertiary education for the purpose of their entry in 

the Relevant Register of the Ministry of Education, Sport and Youth;  

ü the Quality assurance of cross-border education provided by local institutions, as well as of 

similar activities of local institutions in member states and third countries; and 

ü the Quality assurance and Quality Accreditation of the education offered by other education 

centers, offering higher professional education.  

¶ Compliance with the Standards and Guidelines for QA in the EHEA (ESG) and the relevant national 

legislation;  

¶ Quality management of the evaluation process of programs, departments, and institutions of higher 

education;  

¶ Transparency of all its activities;  

¶ Establishment of accountability mechanisms;  

¶ Adoption of a Code of Ethics by ŜǾŜǊȅ ƳŜƳōŜǊ ƻŦ ǘƘŜ !ƎŜƴŎȅΩǎ Board;  

¶ Development of a quality culture among its internal and external members and collaborators;  

¶ Establishment of monitoring and continuous improvement mechanisms of its activities;  

¶ The periodic external evaluation of the Agency;  

¶ /¸v!!Ωǎ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛth ENQA and EQAR. In order to adhere to its quality policy, CYQAA establishes 

the following internal quality assurance mechanisms:  

ü Scheduling of activities (external evaluations) on a six-month basis, systematic progress 

monitoring, decision making for internal quality assurance via personnel and council meetings, 

and tasks and objectives achievement appraisal feedback;  

ü Formal and informal hearings of higher education institutions and their representative bodies on 

the development of legislation, criteria, procedures, and instruments related to external 

evaluation and accreditation processes;  

ü Implementation of the Common Assessment Framework (CAF) a total management tool used in 

the civil service in Cyprus and in Europe.  

¶ !ŘƻǇǘƛƻƴ ƻŦ ǘƘŜ ά/ƻŘŜ ƻŦ /ƻƴǘŀŎǘ ŀƴŘ 9ǘƘƛŎǎ ƻŦ /ƛǾƛƭ {ŜǊǾŀƴǘǎέ ŦƻǊ ǘƘŜ ǎǘŀŦŦ ƻŦ ǘƘŜ !ƎŜƴŎȅΦ ¢ƘŜ ŘƻŎǳƳŜƴǘ 

focuses on:  
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ü ɰŀǎƛŎ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǊǳƭŜǎ ƎƻǾŜǊƴƛƴƎ ǘƘŜ ōŜƘŀǾƛƻǊ ƻŦ ǘƘŜ ƻŦŦƛŎŜǊǎ ǿƘŜƴ ǘƘŜȅ ŎƻƳŜ ƛƴ ŘƛǊŜŎǘΣ 

personal or telephone contact with the citizens, under the general obligations of decorum, 

professionalism, and honesty.  

ü ɳǘƘƛŎŀƭ ǎǘŀƴŘŀǊŘǎ ƎƻǾŜǊƴƛƴƎ ǘƘŜ ŀŎǘƛƻƴǎ ƻŦ officials with regards to the handling of citizens' affairs 

(respect for legality, obligation to impartiality, objective judgment, credibility, accountability and 

transparency, the duty of equal treatment of citizens and good administration);  

¶ Monitoring, reviewing, and regularly updating the evaluation and accreditation mechanisms and 

procedures;  

¶ aŜŜǘƛƴƎǎ ƻŦ ǘƘŜ !ƎŜƴŎȅΩǎ /ƻǳƴŎƛƭ ƻƴ ŀ ƳƻƴǘƘƭȅ ōŀǎƛǎ ς The Council systematically examines comments, 

analyses, and suggestions, and when appropriate, integrates them in the decision making process;  

¶ /ƻƭƭŜŎǘƛƻƴ ŀƴŘ ŀƴŀƭȅǎƛǎ ƻŦ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ !ƎŜƴŎȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǎǳŎƘ ŀǎ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ƛƴǎǘƛǘǳǘƛƻƴǎΣ 

members of external evaluation committees, student associations, faculty associations, professional 

associationsΣ ŀƴŘ aƛƴƛǎǘǊȅ ƻŦ 9ŘǳŎŀǘƛƻƴΣ {ǇƻǊǘ ŀƴŘ ¸ƻǳǘƘΣ ǊŜƎŀǊŘƛƴƎ ǘƘŜ !ƎŜƴŎȅΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ǘƻƻƭǎΣ 

performance, and evaluation and accreditation procedures.  

¶ Guidance and briefing of the members of external evaluation committees and specialized training of the 

AgenŎȅΩǎ ǎǘŀŦŦΤ  

¶ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǊŜƎǳƭŀǊ ǎǳǇǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŀƴ ŜȄǇŜǊǘǎΩ ǊŜƎƛǎǘǊȅΣ ǿƛǘƘ ŜȄǇŜǊƛŜƴŎŜŘ ŜȄǇŜǊǘǎ ƛƴ ŀƭƭ 

disciplines from all over Europe;  

¶ Systematic study of ENQA publications and reports;  

¶ Organization of seminars for institutions of higher education aiming at their updating and guidance on the 

!ƎŜƴŎȅΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ƛǘǎ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜŘǳǊŜǎΤ  

¶ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǎȅǎǘŜƳŀǘƛŎ ǳǇŘŀǘƛƴƎ ƻŦ ǘƘŜ !ƎŜƴŎȅΩǎ ŦƻǊƳǎΣ ǉǳŜǎǘƛƻƴƴŀƛǊŜǎΣ ŘƻŎǳƳŜƴǘǎΣ ŜǘŎΦ ǘŀǊƎŜǘƛƴƎ 

transparency and equal treatment of higher education institutions;  

¶ aƻƴƛǘƻǊƛƴƎ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ !ƎŜƴŎȅΩǎ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ōȅ ǘƘŜ /ƻǳƴŎƛƭ ƻŦ ǘƘŜ !ƎŜƴŎȅ ŀƴŘ 

the competent assigned officer;  

¶ wŜŎƻǊŘƛƴƎ ŀƴŘ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ !ƎŜƴŎȅΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŘƛǎǘǊƛōǳǘƛƻƴ ƻŦ Řŀȅ-to-day tasks to the members 

of the personnel via bottom-up procedures. The Council of CYQAA pledges to ensure the fulfilment of this 

quality policy and its periodic updating taking into account the development of higher education matters, 
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ǘƘŜ !ƎŜƴŎȅΩǎ ƴŜŜŘǎ ŀƴŘ ǘƘƻǎŜ ƻŦ ƛǘǎ ŜƴǾƛǊonment. The present quality policy is communicated to all 

ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ǇŀǊǘƴŜǊǎ ƻŦ ǘƘŜ !ƎŜƴŎȅ ŀƴŘ ƛǘ ƛǎ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ²ŜōǎƛǘŜΦ 

Moreover, the CYQAA actively engages Higher Education Institutions (HEIs) and other stakeholders, such as 

the Ministry of Education, Sport and Youth, various professional bodies, in its external QA procedures. The 

primary goal of this engagement is to safeguard stakeholder involvement in the QA activities processes 

followed by the Agency, promoting transparency and fostering mutual trust.  

For the involvement of stakeholders in its work CYQAA facilitates and ensures effective two-way 

communication, via: 

1. Providing up-to-date information on its website and various social media platforms. 

2. Organizing seminars, webinars, and conferences to facilitate knowledge sharing. 

3. Arranging scheduled meetings with key persons from HE and professional associations. 

4. Conducting surveys to gather input and insights. 

5. Conducting scheduled meetings with the Ministry of Education, Sport and Youth. 

6. Conducting scheduled meetings with other stakeholders such as students, academic personnel, and 

representatives of institutions and organizations. 

 

Stakeholder engagement in the governance and operations of the Agency is ensured by Article 28 of the Law 

ώ[Φ мос όɹύκнлмр - [Φ монόɹύκнлнмϐ which provides for the composition of the Agency's Council and the 

involvement of stakeholders in governance is protected by this provision. The Council of the Agency consists 

of eight members who hold the rank of Professor or Professor Emeritus and possess experience in university 

management and quality assurance in Higher Education. The Council composition includes the following: 

¶ Five members who are Professors or Professors Emeriti from universities operating in the Republic. 

Among them, three members must come from the public universities of the Republic. 
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¶ Three members who are distinguished academics at the rank of Professor or Professor Emeritus, 

originating from at least two different countries, preferably member states. 

¶ Two members representing professional organizations and bodies. 

¶ One member who is an undergraduate student. 

 

Survey conducted by CYQAA ƛƴ hŎǘƻōŜǊ нлннΣ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ I9LΩǎ ƘŀǾŜ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ǘǊǳǎǘ ƛƴ /¸v!!Ωǎ ŜȄǘŜǊƴŀƭ 

quality assurance procedures in general. The majority of HEIs indicated that the procedures were better than 

ŜȄǇŜŎǘŜŘ ŀƴŘ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƴǳƳōŜǊ ƴƻǘŜŘ ǘƘŀǘ ǘƘŜȅ ƘŀǾŜ Ŧǳƭƭ ǘǊǳǎǘ ƛƴ /¸¸v!!Ωǎ ǇǊƻŎŜŘǳǊŜǎΦ 

CƛƎǳǊŜ пΥ [ŜǾŜƭ ƻŦ ǘǊǳǎǘ ƛƴ /¸v!!Ωǎ ŜȄǘŜǊƴŀƭ v! ǇǊƻŎŜŘǳǊŜǎ 

 

 

Concerning the clarity of the goals and objectives of the quality assurance activities as described and published 

the vast majority of HEIs (23 out of 25) responded positively. As per the statement on their involvement in the 

ǎŎƻǇŜ ƻŦ ǘƘŜ !ƎŜƴŎȅΩǎ ǿƻǊƪ мс ƻǳǘ ƻŦ нр I9Lǎ ƛƴŘƛcated that they are satisfied with their involvement. 4 HEIs 

indicated άbƻǘ {ǳǊŜΦέ ¢ƘŜ Ǿŀǎǘ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘǎ нм ƻǳǘ ƻŦ нр ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ 

the level of involvement of international members in agency committees. 3 HEIs indicated άbƻǘ {ǳǊŜΦέ 
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Reflections: 

¢ƘŜ !ƎŜƴŎȅ ǇŜǊŦƻǊƳǎ ƛǘǎ ŀŎǘƛǾƛǘƛŜǎ ǘƘǊƻǳƎƘ ǘǊŀƴǎǇŀǊŜƴǘ ǇǊƻŎŜŘǳǊŜǎΣ ǘƘǳǎ ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŀƴŘ ǘƘŜ 

ǇǳōƭƛŎΩǎ ǘǊǳǎǘΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ŜȄǇƭƛŎƛǘƭȅ ǎǘŀǘŜŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ƳƛǎǎƛƻƴΣ ǘƘŜ !ƎŜƴŎȅ Ƙŀǎ ǇǳōƭƛǎƘŜŘ ƛǘǎ 

external evaluation process on its website. The process defines the nature of interaction between the Agency 

ŀƴŘ ǊŜƭŜǾŀƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴΣ ŜǎǇŜŎƛŀƭƭȅ I9Lǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ !ƎŜƴŎȅΩǎ ǿƻǊƪΦ 

Stakeholder involvement is discussed in other sections this SAR, but it is worth mentioning here that in the 

survey recently conducted by CYQAA, the majority of respondents felt that their involvement in the 

ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ /¸v!!Ωǎ Ƴƛǎǎƛƻƴ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ƻŎŎǳǊǎ ƻŦǘŜƴΦ 
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5.2 ESG STANDARD 3.2 OFFICIAL STATUS  

 

Standard 3.2 

Official Status: Agencies should have an established legal basis and should be formally recognized as 

quality assurance agencies by competent public authorities. 

 

 

/¸v!! ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ά¢ƘŜ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ ŀƴŘ Accreditation in Higher Education and the 

Establishment and Operation of an Agency on Related Matters Laws, of 2015 to 2021 [L. мос όɹύκнлмр - L. 

монόɹύκнлнмϐ and thus, it is formally recognized as the only national quality assurance agency, by the 

competent public authorities of the Republic of Cyprus.  

 

It is, herewith, clarified that the so-ŎŀƭƭŜŘ άIƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴΣ tƭŀƴƴƛƴƎΣ 9ǾŀƭǳŀǘƛƻƴΣ !ŎŎǊŜŘƛǘŀǘƛƻƴ ŀƴŘ 

/ƻƻǊŘƛƴŀǘƛƻƴ /ƻǳƴŎƛƭ ό¸h5!Yύ ƛǎ ŀƴ ƛƭƭŜƎŀƭ ōƻŘȅ ƻǇŜǊŀǘƛƴƎ ǳƴŘŜǊ ǘƘŜ ǇǳǊǇƻǊǘŜŘ άLawέ ƻŦ ǘƘŜ ǎƻ ŎŀƭƭŜŘ ά¢ǳǊƪƛǎƘ 

wŜǇǳōƭƛŎ ƻŦ bƻǊǘƘŜǊƴ /ȅǇǊǳǎέ όά¢wb/έύ ǿƘƛŎƘΣ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǊŜƭŜǾŀƴǘ ¦ƴƛǘŜŘ bŀǘƛƻƴǎ {ŜŎǳǊƛǘȅ /ƻǳƴŎƛƭ 

resolutions and international Law, is an illegal entity not recognized by the international community with the 

sole exception of Turkey. As such, neither YODAK nor the accreditations it provides may be accepted or 

recognized by internationally recognized educational organizations or by members of the international 

community in general. The unilateral declaration of independence of the so-ŎŀƭƭŜŘ ά¢wb/έ ŀƴŘ ǘƘŜ 

ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ƛǘǎ άƛƴǎǘƛǘǳǘƛƻƴǎέ ŎƻƴǎǘƛǘǳǘŜǎ ŀ Ǿƛƻƭŀǘƛƻƴ ƻŦ ǘƘŜ ǊŜƭŜǾŀƴǘ ¦ƴƛǘŜŘ bŀǘƛƻƴǎ {ŜŎǳǊƛǘȅ /ƻǳƴŎƛƭ 

resolutions and of international legality. 
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Survey conducted by CYQAA in October 202210Σ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ I9LΩǎ confirm that CYQAA has organizational 

independence, demonstrated by official documentation (e.g. instruments of government, legislative acts or 

statutes of the organizationύ ǘƘŀǘ ǎǘƛǇǳƭŀǘŜǎ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴŎŜ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ǿƻǊƪ ŦǊƻƳ ǘƘƛǊŘ ǇŀǊǘƛŜǎΣ ǎǳŎƘ 

as higher education institutions, governments and other stakeholder organizations (19 out of 25) and that 

/¸v!! Ƙŀǎ hǇŜǊŀǘƛƻƴŀƭ ƛƴŘŜǇŜƴŘŜƴŎŜ ƛƴ ǊŜƎŀǊŘ ǘƻ ǘƘŜ ƻǇŜǊŀǘƛƻƴ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ƳŜǘƘƻŘǎ ŀǎ 

well as the nomination and appointment of external experts are undertake independently from third parties 

such as higher education institutions, governments and other stakeholders (22 out of 25).  

Reflections: 

The legal status and recognition of CYQAA as the national quality assurance agency in the Republic of Cyprus 

is safeguarded by Law and thus it is the only competent authority in Cyprus formally recognized by government 

and stakeholders. 

HEIs in Cyprus may choose an EQAR registered body for their external evaluation granted that the higher 

institution concerned has obtained the prior consent of the National Agency (CYQAA), that the role of agencies 

other than CYQAA shall be limited to Evaluation and not to Accreditation. The final decision is to be taken by 

CYQAA based on the outcomes of the external QA activity carried out by the EQAR-registered agency. 

For purposes of securing the first of Institutional, Departmental or Programmatic Accreditation, it is necessary 

to submit a relevant application to the National Agency (CYQAA). This is necessary since a large number of 

European QA Agencies may conduct external evaluations internationally. 

 

 

 

 

                                                      

10 ANNEX I - Higher Education Institutionsõ Feedback on the Implementation of Part 3 of the European Standards and 

Guidelines (2015) (dipae.ac.cy) 

https://www.dipae.ac.cy/index.php/el/17-10-2022-higher-education-institutions-feedback-on-the-implementation-of-part-3-of-the-european-standards-and-guidelines
https://www.dipae.ac.cy/index.php/el/17-10-2022-higher-education-institutions-feedback-on-the-implementation-of-part-3-of-the-european-standards-and-guidelines
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5.3 ESG STANDARD 3.3 INDEPENDENCE  

 

Standard 3.3 

Independence: Agencies should be independent and act autonomously. They should have full responsibility 

for their operations and the outcomes of those operations without third party influence. 

 

CYQAA is an independent and autonomously acting agency. The Agency has full responsibility for its operations 

and the outcomes of those operations without third party influence. Its independence is evidenced by the 

following indicators:  

1. Its decisions are not subjected to any approval by other bodies.  

2. Its personnel exclusively works for running its operations.  

3. It has its own offices.  

4. It has separate budget for its operations.  

CYQAA decides independently on the implementation of its operations, i.e., the evaluations, methods used, 

the members of the external evaluation committees, timetables, content of reports, and other decisions 

pertaining to evaluations. Other interested parties, such as HEIs, ministries or stakeholders have no influence 

ƻƴ /¸v!!Ωǎ ŘŜŎƛǎƛƻƴǎ ƻǊ ŜǾŀƭǳŀǘƛƻƴ ǊŜǎǳƭǘǎΦ /¸v!! ƛǎ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ ŀƎŜƴŎȅ ƻǇŜǊŀǘƛƴƎ ǿƛǘƘ ǘƘŜ ŦƛƴŀƴŎƛŀƭ 

support of the Ministry of Education, Sport and Youth. CYQAA has a separate sub-item in the state budget, 

which can independently decide how to use.  

The Organizational independence of CYQAA is further strengthened by Article 26 (9) of the legislation which 

states that:   

The Agency shall be independent to the extent required to do its work autonomously and to 

exercise independently its functions so that its conclusions and recommendations contained in 
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the evaluation reports shall not be influenced by third parties concerned such as higher 

education institutions, ministries or others. 

With regards to opeǊŀǘƛƻƴŀƭ ƛƴŘŜǇŜƴŘŜƴŎŜΣ ƛǘ ƛǎ ƴƻǘŜŘ ǘƘŀǘΣ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ /¸v!!Ωǎ /ƻǳƴŎƛƭ ŀǊŜ ƴƻǘ 

representatives of their employers (e.g. HEIs), but represent the whole of higher education in Cyprus as 

independent experts.  

Additionally, according to Article 26 (10),  

 ώΧϐ no member of the External Evaluation Committee is permitted to have or had in the last 

three (3) years before being appointed, any academic, research, administrative, financial or 

personal cooperation relationship with an institution he/she is called upon to evaluate either 

at institutional level or at the level of a specific department or program of study and for this 

purpose he/she shall sign a solemn declaration. 

With regards to the independence of formal outcomes, it is noted that the final outcomes of the quality 

assurance processes remain the responsibility of the Agency. It is stated in the procedure for external 

ŜǾŀƭǳŀǘƛƻƴΣ ǇǳōƭƛǎƘŜŘ ƻƴ /¸v!!Ωǎ ǿŜōǎƛǘŜ, that the External Evaluation Committee is not expected to submit 

a suggestion for the approval or the rejection of the program of study under evaluation. This decision falls 

under the competencies of the Council of the Agency of Quality Assurance and Accreditation of Higher 

Education.  

In addition to the above CYQAA has prepared an amending Law exclusively on the recommendation for 

separation from the Ministry of Education, Sport and Youth. The draft, which is at this time processed by the 

[ŜƎŀƭ {ŜǊǾƛŎŜ ƻŦ ǘƘŜ wŜǇǳōƭƛŎΣ ǇǊƻǾƛŘŜǎ ŦƻǊ ǘƘŜ !ƎŜƴŎȅΩǎ ƛƴŘŜǇŜƴŘŜƴŎŜ ƛƴ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǘŜǊƳǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 

staff recruitment process and financial services. The draft of law includes, amongst others, provisions for the 

!ƎŜƴŎȅΩǎ ŎƻƳǇŜǘŜƴŎȅ ǘƻΣ  

(i) perform any act entailed by the fulfillment of its purposes under this Law or undertaken or 

likely to be undertaken by or against legal persons governed by public Law;   

(ii) sue and be sued;  

(iii) accept, purchase, and possess movable or immovable property;  
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(iv) acquire by lease, exchange, gift or in any other way immovable or movable property;  

(i) to sell, exchange, donate, lease, assign, mortgage or encumber his property or in any way 

dispose of any of his movable or immovable property, which upon its abolition becomes the 

property of the State; and 

(ii)        to recruit scientific or other personnel as specified in Regulations. 

Within the framework of the new Law, fees payable by HEIs for external evaluation will be deposited to the 

!ƎŜƴŎȅΩǎ ŀŎŎƻǳƴǘǎ ŀƴŘ ǿƛƭƭ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ƛǘǎ ōǳŘƎŜǘ ŀǎ ƛƴŎƻƳŜΦ 

Survey conducted by CYQAA ƛƴ hŎǘƻōŜǊ нлннΣ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ I9LΩǎ ŎƻƴŦƛǊƳ ǘƘŀǘ /¸v!! has organizational 

independence, demonstrated by official documentation (e.g. instruments of government, legislative acts or 

ǎǘŀǘǳǘŜǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴύ ǘƘŀǘ ǎǘƛǇǳƭŀǘŜǎ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴŎŜ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ǿƻǊƪ ŦǊƻƳ ǘƘƛǊŘ ǇŀǊǘƛŜǎΣ ǎǳŎƘ 

as higher education institutions, governments and other stakeholder organizations (19 out of 25) and that 

/¸v!! Ƙŀǎ hǇŜǊŀǘƛƻƴŀƭ ƛƴŘŜǇŜƴŘŜƴŎŜ ƛƴ ǊŜƎŀǊŘ ǘƻ ǘƘŜ ƻǇŜǊŀǘƛƻƴ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ƳŜǘƘƻŘǎ ŀǎ 

well as the nomination and appointment of external experts are undertake independently from third parties 

such as higher education institutions, governments and other stakeholders (22 out of 25).  

Reflections: 

{ŜǾŜǊŀƭ ƪŜȅ ƛƴŘƛŎŀǘƻǊǎ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ !ƎŜƴŎȅΩǎ ŀǳǘƻƴƻƳȅ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴǘ ŦǳƴŎǘƛƻƴƛƴƎΦ ¢ƘŜǎŜ ƛƴŘƛŎŀǘƻǊǎ 

include the absence of approval from external bodies for decision-making, the dedicated personnel solely 

focused on agency operations, the presence of separate offices, and an independent budget allocated for its 

activities. 

The agency exercises independent decision-making authority in implementing its operations, including 

evaluations, selection of evaluation committee members, setting timetables, determining report content, and 

making other evaluation-related decisions. The influence of external parties such as higher education 

institutions, ministries, or stakeholders on CYQAA's decisions or evaluation results is explicitly stated to be 

non-existent. This underscores the agency's independence and its role as an impartial evaluator. 
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5.4 ESG STANDARD 3.4 THEMATIC ANALYSIS  

 

Standard 3.4 

Thematic Analysis: Agencies should regularly publish reports that describe and analyse the general 

findings of their external quality assurance activities. 

 

 

¢ƘŜ !ƎŜƴŎȅ Ƙŀǎ ŜǎǘŀōƭƛǎƘŜŘ ŀ ǇǊƻŎŜǎǎ ŦƻǊ ŀƴŀƭȅȊƛƴƎ ǘƘŜ 9ȄǘŜǊƴŀƭ /ƻƳƳƛǘǘŜŜǎΩ Evaluation Reports, reflecting on 

them, and publishing the main trends and quality indicators of HE in Cyprus. One member of staff has been 

ŜƴǘǊǳǎǘŜŘ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜŎǘƛƻƴ ŀƴŘ ƛƴƛǘƛŀƭ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ŜȄǇŜǊǘǎΩ ŦƛƴŘƛƴƎǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΦ ! ǎŜŎƻƴŘ ǎǘŀŦŦ 

member is always responsible for inter-rate agreement.  A report of the initial findings is presented at the end 

of each academic semester/year to the Council for ReflectionsΣ ŦǳǊǘƘŜǊ ŜƭŀōƻǊŀǘƛƻƴ ƻƴ ǘƘŜ ǇǊƻƎǊŀƳǎΩ ŀƴŘ 

ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ 9{DΣ ǘƘŜƛǊ Řƛfferentiation in quality, and the achievement of the expected 

progress and compliance with the ESG. 

¢ƘŜ ǘƘŜƳŀǘƛŎ ŀƴŀƭȅǎƛǎ ǊŜǇƻǊǘǎ ŀǊŜ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛǘŜ ŦƻǊ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎΩ 

Reflections on difficulties and on positive trends. 

Since 2019, six (6) thematic analysis reports have been published by the agency. 

Table 8: Thematic analysis reports published by the agency 

 Title Period Number of 

programs 

Publication Date 

01-

0006 

Student Assessment: Trends and 

Dominant Issues 

September 2018 - 

September 2021 

60 06-07-2022 
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01-

0005 

tƘ5 tǊƻƎǊŀƳΩǎ 9Ǿŀƭǳŀǘƛƻƴ September 2015 - 

September 2020 

31 18-02-2021 

01-

0004 

E-ƭŜŀǊƴƛƴƎ aŀǎǘŜǊǎϥ ǇǊƻƎǊŀƳǎΩ 

evaluation: Trends and Dominant 

Issues 

February 2019 - 

February 2020 

32 01-06-2020 

01-

0003 

Master E-ƭŜŀǊƴƛƴƎ ǇǊƻƎǊŀƳǎΩ 

evaluation: Trends and Dominant 

Issues 

January 2016 - 

January 2019 

26 03-06-2019 

01-

0002 

aŀǎǘŜǊ ǇǊƻƎǊŀƳǎΩ 9ǾŀƭǳŀǘƛƻƴΥ 

Trends and Dominant Issues 

September 2017 - 

September 2018 

41 02-04-2019 

01-

0001 

/ƻƭƭŜƎŜǎΩ {ƘƻǊǘ /ȅŎƭŜ tǊƻƎǊŀƳǎΩ 

Evaluation: Trends and Dominant 

Issues 

September 2017 - 

September 2018 

42 01-04-2019 

 

Thematic analyses indicate that, since the establishment of the Agency in 2015, significant improvements have 

been recorded in all quality indicators related to higheǊ ŜŘǳŎŀǘƛƻƴΦ  9ȄǇŜǊǘǎΩ ŎƻƳƳŜƴǘǎ ŀƴŘ ǎǳƎƎŜǎǘƛƻƴǎ ŎƻŘŜŘ 

in the Thematic analyses are mainstreamed and communicated to the institutions. Communication is 

augmented via regular announcements and circulars.  

As a result of the thematic analysis, CYQAA identifies any specific areas of concern and accordingly organizes 

trainings for HEIs. Some recent examples are: 

¶ The two-Řŀȅ ƘȅōǊƛŘ {ŜƳƛƴŀǊ ƻƴ ά{ǘǳŘŜƴǘ-ŎŜƴǘŜǊŜŘ [ŜŀǊƴƛƴƎΣ ¢ŜŀŎƘƛƴƎΣ ŀƴŘ !ǎǎŜǎǎƳŜƴǘΦέ 
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The keynote speakers and coordinators of the workshops were Sabine Hoidn (University of St. Gallen and 

¦ƴƛǾŜǊǎƛǘȅ ƻŦ ½ǳǊƛŎƘύ ŀƴŘ aŀƴƧŀ YƭŜƳŜƴőƛő όIŀǊǾŀǊŘ ¦ƴƛǾŜǊǎƛǘȅύΣ ŜȄǇŜǊǘǎ ƛƴ ǎǘǳŘŜƴǘ-centered teaching and 

learning. Other experts from Europe and the US delivered their presentations online (September 2022) 

¶ One-day Seminar on Academic Integrity  

The keynote speaker and workshop coordinator will be Dr. Helen Gniel Director - Higher Education Integrity 

Unit at Tertiary Education Quality and Standards Agency ς Melbourne (scheduled for October 2023) 

¶ Seminar on student assessment (Scheduled for November 2023) 

 

As a result of this process, thematic analyses indicate that institutions were adaptable to the proposed new 

conditions and were able to transform and adjust their practices.  

Nevertheless, many more steps are needed to optimize quality in Higher Education.  Challenges and key areas 

of improvement identified in the thematic analyses are coded, prioritized, and transformed into specific 

guidelines for External Evaluation Committees. To this end, CYQAA officers provide to EEC members, during 

their briefings, clear guidelines about observing and commenting, among others, on those specific areas of 

priority.   

Survey conducted by CYQAA in October 2022, indicates that findings of the Agency published in the Thematic 

Analyses have contributed to the reflection on and the improvement of quality assurance policies and 

ǇǊƻŎŜǎǎŜǎ ƛƴ ƻǳǊ ƛƴǎǘƛǘǳǘƛƻƴ όно ƻǳǘ ƻŦ нрΦ н ǊŜǎǇƻƴŘŜƴǘǎ ǎǘŀǘŜŘ άbƻǘ {ǳǊŜΦέ 

 

Reflections: 

¢ƘŜ !ƎŜƴŎȅΩǎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǎǘŀƴŘŀǊŘ оΦп ƻŦ ǘƘŜ 9{D ƛǎ ƛƴŘƛŎŀǘŜŘ ōȅ ǘƘŜ !ƎŜƴŎy's commitment to an iterative 

and participatory evaluation process. By systematically analyzing and reflecting on the Evaluation Reports, the 

Agency facilitates continuous improvement, informs decision-making, and encourages stakeholders' active 

involvement in shaping the future of HE in Cyprus. 
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5.5 ESG STANDARD 3.5 RESOURCES  

 

Standard 3.5 

Resources: Agencies should have adequate and appropriate resources, both human and financial, to carry 

out their work. 

CYQAA receives its financial resources from the Ministry of Education, Sport and Youth. There are provisions 

ƛƴ ǘƘŜ ƭŜƎƛǎƭŀǘƛƻƴ ǿƛǘƘ ǊŜƎŀǊŘǎ ǘƻ ǘƘŜ ŘŜƭƛǾŜǊȅΣ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ ǘƘŜ άŀǇǇǊƻǇǊƛŀǘŜ ǊŜǎƻǳǊŎŜǎΣ ōƻǘƘ 

ƘǳƳŀƴ ŀƴŘ ŦƛƴŀƴŎƛŀƭΦέ {ǇŜŎƛŦƛŎŀƭƭȅΣ ŀŎŎƻǊŘƛƴƎ ǘƻ !ǊǘƛŎƭŜ ооΣ ά¢ƘŜ {ŜŎǊŜǘŀǊȅ-General of the Ministry shall, with 

the approval of the Minister, undertake the task of finding suitable offices for the Agency, its staffing with 

suitable human resources from the public and educational service, its technical support and coverage of its 

administrative operating costs.έ  

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊƻǾƛŘŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƻǘŀƭ ōǳŘƎŜǘΣ ǘƘŜ ŀƎŜƴŎȅΩǎ ŜȄǇŜƴŘƛǘǳǊŜΣ ŀƴŘ ǘƘŜ ƻǾŜǊŀƭƭ ŎƘŀƴƎŜ ƛƴ 

the budget size in the last five years: 

Table 9: Main items of expenditure 

      2018 

        ϵ 

    2019 

        ϵ 

   2020 

        ϵ 

    2021 

        ϵ 

2022 

ϵ 

Total budget 1.355.271 2.311.996 2.189.173 2.004.431 2.012.765 

Total spending 695.539 820.449 830.992 894.156 609.012 

Income from external 

evaluation fees [not 

775.400 3.055.000 758.555 660.345 750.290 
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included in the total 

budget] 

 

The financial independence of the Agency is safeguarded by the legislation, since according to Article 27 (2), 

ά¢ƘŜ /ƻǳƴŎƛƭ ǎƘŀƭƭ ƘŀǾŜ Ŧǳƭƭ ŀǳǘƘƻǊƛǘȅ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ōǳŘƎŜǘ ƻŦ ǘƘŜ !ƎŜƴŎȅ ŀƴŘ ŀŘƳƛƴƛǎǘŜǊ ŀƴd manage its 

property under the provisions of this Law and the Regulations made thereunder.έ Additionally, CYQAA is 

authorized, by legislation, to propose the implementation of legislative and other measures necessary to 

achieve the mission, objectives, operation and collection of the necessary revenue for the Agency.  

Currently, on the basis of its above-mentioned endorsement, a bill is processed by the Legal Service of the 

Republic that ǇǊƻǾƛŘŜǎ ŦƻǊ ǘƘŜ !ƎŜƴŎȅΩǎ complete financial independence, especially with regards to its budget 

and finances. The bill includes, amongst others, provisions for ǘƘŜ !ƎŜƴŎȅΩǎ ŎƻƳǇŜǘŜƴŎȅ ǘƻ:  

¶ perform any act entailed by the fulfillment of its purposes under this Law or undertaken or likely 

to be undertaken by or against legal persons governed by public Law;   

¶ sue and be sued;  

¶ accept, purchase, and possess movable or immovable property;  

¶ acquire by lease, exchange, gift or in any other way immovable or movable property;  

¶ to sell, exchange, donate, lease, assign, mortgage or encumber his property or in any way dispose 

of any of his movable or immovable property, which upon its abolition becomes the property of 

the State; and to recruit scientific or other personnel as specified in Regulations. 

The new Law also provides that fees payable by HEIs for external evaluation ǿƛƭƭ ōŜ ŘŜǇƻǎƛǘŜŘ ǘƻ ǘƘŜ !ƎŜƴŎȅΩǎ 

accounts and will be included in its budget as income.  

/¸v!!Ωǎ ǇŜǊǎƻƴƴŜƭ Ŏƻƴǎƛǎǘs of one (1) Administrative Officer, nine (9) Education Officers and two (2) 

Administrative Assistants. More than half of the members of the staff have previous experience in the 

Education Management sector, whereas all the members of staff have gathered substantial experience from 

their involvement in hundreds of external evaluations that took place over the last 5 years.  
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Staff have participated in conferences and seminars organized primarily by European quality assurance bodies 

and CYQAA itself. The staff also receives training from the Cyprus Academy of Public Administration for the 

effective and efficient carrying out of their daily tasks. Staff also attends training seminars at the Cyprus 

Pedagogical Institute.11 

In September 2022, all staff participated in a two-day seminar on Student Centered Learning, Teaching, and 

Assessment organized by the CYQAA, the University of St. Gallen, and Harvard. 

hƴŜ ƳŜƳōŜǊ ƻŦ ǎǘŀŦŦ Ƙŀǎ ǊŜŎŜƴǘƭȅ ŀǘǘŜƴŘŜŘ ǘƘŜ 9bv!Ωǎ мпth Training of Agency Reviewers 9-10 May 2022 and 

has been officially included in the ENQA pool of experts. Additionally, another member of staff is currently 

engaged in the ENQA Leadership Development Programme 2023. He successfully attended the first out of the 

three workshops in the program, hosted by A3ES in Lisbon from 24th to 26th May 2023 

Systematic training of the staff in evaluation methods and quality management processes to strengthen the 

skills and expertise of the Agency as a whole ƛǎ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ.  

The current number of personnel, is still a challenge for the Agency, taking into consideration the number of 

HEIs in Cyprus and the total number of programs of study that have to be externally evaluated by 2022.  The 

recent Covid-19 pandemic situation and the shift to remote evaluations has helped considerably in the 

effective use of technology and the increase in productivity via remote work.    

Survey conducted by CYQAA in October 202212, shows that the vast majority of HEIΩǎ ƴƻǘŜŘ ǘƘŀǘ /¸v!! 

resources enable the Agency to organize and run its external quality assurance activities in an effective and 

efficient manner (18 out ƻŦ нрΦ т I9Lǎ ƛƴŘƛŎŀǘŜŘ άbƻǘ {ǳǊŜέύ ŀƴŘ ǘƘŀǘ ǘƘŜǎŜ ǊŜǎƻǳǊŎŜǎ ŜƴŀōƭŜ ǘƘŜ !ƎŜƴŎȅ ǘƻ 

improve, to reflect on their practice and to inform the public about their activities (19 out of 25. 6 HEIs 

ƛƴŘƛŎŀǘŜŘ άbƻǘ {ǳǊŜέύΦ 

 

                                                      

11 https://www.dipae.ac.cy/index.php/en/cyqaa-en/the-personnel-en 

 

12 ɚɦɦɞɯ ɢ 

https://www.dipae.ac.cy/index.php/en/cyqaa-en/the-personnel-en
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Reflections: 

As an organization that serves public interest, considering the significant influence of HE, CYQAA is 

safeguarded by Law to receive sufficient and suitable funding. The allocated resources to CYQAA enable the 

Agency to effectively and efficiently organize and carry out its external quality assurance initiatives. 

Additionally, these resources enable CYQAA to enhance its operations, engage in self-Reflections, and 

communicate its activities to the public. 
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5.6 ESG STANDARD 3.6 INTERNAL QUALITY ASSURANCE AND PROFESSIONAL CONDUCT  

 

Standard 3.6 

Internal quality assurance and professional conduct: Agencies should have in place processes for internal 

quality assurance related to defining, assuring and enhancing the quality and integrity of their activities. 

CYQAA has established processes for internal quality assurance related to defining, assuring, and enhancing 

the quality and integrity of its activities. /¸v!!Ωǎ ŎƻƻǊŘƛƴŀǘƻǊ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƛƴǘŜǊƴŀƭ ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜ ŀƴŘ 

development of relevant activities and policies, which are processed and approved by the Council.  

/¸v!! ŀǇǇƭƛŜǎ ŀƴ ƛƴǘŜǊƴŀƭ ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜ ǇƻƭƛŎȅΣ ǿƘƛŎƘ ƛǎ ŀǾŀƛƭŀōƭŜ ƻƴ ƛǘǎ ǿŜōǎƛǘŜ ŀǎ ƛǘǎ άvǳŀƭƛǘȅ tƻƭƛŎȅ 

{ǘŀǘŜƳŜƴǘΦέ13 This policy ensures that, 

¶ all persons involved in its activities are competent and act professionally and ethically;  

¶ includes internal and external feedback mechanisms that lead to a continuous improvement within 

the agency; guards against intolerance of any kind or discrimination;  

¶ outlines the appropriate communication with the relevant authorities of those jurisdictions where 

they operate;  

¶ ensures that any activities carried out and material produced by subcontractors are in line with the 

ESG, if some or all of the elements in its quality assurance activities are subcontracted to other parties;  

¶ allows the agency to establish the status and recognition of the institutions with which it conducts 

external quality assurance. 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ƛǘǎ άvǳŀƭƛǘȅ tƻƭƛŎȅ {ǘŀǘŜƳŜƴǘέ /¸v!! ŀǇǇƭƛŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ  

                                                      

13 https://www.dipae.ac.cy/index.php/en/cyqaa-en/quality-policy-statement-en 

 

https://www.dipae.ac.cy/index.php/en/cyqaa-en/quality-policy-statement-en
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1) Code of contact and Ethics for the members of the staff 

2) Code of Deontology and absence of Conflict of Interest for the Members of the Board 

3) CYQAA Privacy Policy 

4) Appeals Procedure 

5) Complaints' Policy 

6) Environmental Policy/Mission Statement 

7) Gender Equality Policy 

8) Cross-border Quality Assurance - Policy and Guidelines 

9) Questionnaires for the Members of the External Evaluation Committees 

10) Questionnaires for HEIs 

Each staff member is responsible for the quality of his or her own work in accordance with the common 

procedures in place. As for the new staff, a mentoring procedure is in place in regard to external evaluations 

and day-to-day activities. 

The Agency promotes professional development opportunities to (a) members of external evaluation 

committees (academics, students, members of professional bodies), (b) administrative and academic 

ƳŜƳōŜǊǎ ƻŦ I9LǎΣ ŀƴŘ όŎύ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ !ƎŜƴŎȅΩǎ ǇŜǊǎƻƴƴŜƭΦ tǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻǇƛŎǎ ǾŀǊȅ ŦǊƻƳ 

technical ones (correctly completing various paperwork) to more substantive ones (shared knowledge and 

understanding of the criteria for ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴΣ ǘƘŜ ŜǾŀƭǳŀǘƻǊΩǎ ǊƻƭŜΣ ƛǎǎǳŜǎ ǘƘŀǘ Ƴŀȅ ŀǊƛǎŜ ŘǳǊƛƴƎ ǘƘŜ 

external evaluation, and what constitutes quality upgrading of the higher education programs of study). 

The officers of the Agency attended seminars/conferences, both in person and online, on quality assurance 

and certification, but also in the areas of their individual scientific expertise.  The following indicative list 

presents the seminars attended by officers of the Agency in the field of quality assurance in higher education:  

¶ ENQA webinar - Micro-credentials and the role of external quality assurance (February 2021)  

¶ ENQA and QAA webinar - Protecting and promoting academic integrity: How quality assurance 

agencies can take action (March 2021)  

¶ Covid-19 and internal quality assurance webinar hosted by the European University Association (May 

2021)  



 

 

 

49 

 

¶ Webinar  "Reflecting on the future of European Quality Assurance" organized jointly by AQU /ŀǘŀƭǳƷŀ, 

A3ES, NOKUT and QQI (May 2021)  

¶ EDEN NAP webinar Asynchronous approaches to teaching and learning (October 2021)  

¶ 9bv! ƻƴƭƛƴŜ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ {ŜƳƛƴŀǊΥ ¢ǊŜƴŘǎ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴǎΥ ǿƘŀǘΩǎ ƴŜǿ ƛƴ ǘƘŜ 9bv! ŦŀƳƛƭȅΚ 

(October 2021) 

¶ /!w59¢ ά/ȅǇǊǳǎ 9ŘǳŎŀǘƛƻƴ {ǳƳƳƛǘΥ 5ƛƎƛǘŀƭ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ ŀƴŘ 5ƛƎƛǘŀƭ {ƪƛƭƭǎΦέ ό5ŜŎŜƳōŜǊ нлнмύ 

¶ 9bv!Ωǎ мпǘƘ ¢ǊŀƛƴƛƴƎ ƻŦ Agency Reviewers (9 - 10 May 2022) 

¶ ENQA/CHAIN5 webinar: External QA at level 5 - Time for a common approach? (6 April 2023 10:00-

11:30) 

The Cyprus Agency of Quality Assurance and Accreditation in Higher Education (CYQAA), within its mission for 

the continuous improvement and upgrading of higher education institutions and their programs of study, has 

successfully organized a two-Řŀȅ ƘȅōǊƛŘ {ŜƳƛƴŀǊ ƻƴ ά{ǘǳŘŜƴǘ-centered Learning, Teaching, ŀƴŘ !ǎǎŜǎǎƳŜƴǘΦέ 

The keynote speakers and coordinators of the workshops were Sabine Hoidn (University of St. Gallen and 

¦ƴƛǾŜǊǎƛǘȅ ƻŦ ½ǳǊƛŎƘύ ŀƴŘ aŀƴƧŀ YƭŜƳŜƴőƛő όIŀǊǾŀǊŘ ¦ƴƛǾŜǊǎƛǘȅύΣ ŜȄǇŜǊǘǎ ƛƴ ǎǘǳŘŜƴǘ-centered teaching and 

learning. Other experts from Europe and the US delivered their presentations online. 

The Minister of Education, Sport and Youth as well as the President of the Council of CYQAA addressed the 

seminar. The Minister emphasized that the issue of ensuring the quality of higher education is considered as 

one of the priorities of the Ministry and congratulated the President, the Vice President, and the Council 

Members of CYQAA for taking the initiative in organizing the seminar. The President of the Council referred to 

the great importance that should be given to student-centered teaching and learning, highlighting the basic 

measures that should be implemented by the coordinators for its achievement. 

More than one hundred representatives from all HEIs in Cyprus attended the seminar, who familiarized 

themselves with good practices and with tools and procedures, aiming at cultivating skills for enhancing the 

role of the student in the learning process. 

There was a positive feedback from the participants regarding the organization of the seminar as well as the 

value of the seminar and the presenters. 
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Being at the forefront of developments in Higher Education CYQAA is organizing a one-day Seminar on 

Academic Integrity (scheduled for October 2023). The keynote speaker and workshop coordinator will be Dr. 

Helen Gniel Director - Higher Education Integrity Unit at Tertiary Education Quality and Standards Agency ς 

Melbourne. Additionally a seminar on student assessment ς Mapping and Rubrics is scheduled for November 

2023. 

Survey conducted by CYQAA in October 202214, shows that the vast majority of HEIs noted that the Agency, 

ensures that all persons involved in its activities are competent and act professionally and ethically (22 out of  

 

25). Respondents also noted that the Agency, includes internal and external feedback mechanisms that lead 

to a continuous improvement within the agency (17 out of 25Σ у ǎǘŀǘŜŘ άbƻǘ {ǳǊŜέ ), the Agency, guards against 

ƛƴǘƻƭŜǊŀƴŎŜ ƻŦ ŀƴȅ ƪƛƴŘ ƻǊ ŘƛǎŎǊƛƳƛƴŀǘƛƻƴ όнл ƻǳǘ ƻŦ нрΣп ǎǘŀǘŜŘ άbƻǘ {ǳǊŜέύΦ  

 

As per the statement if the Agency establishes the status and recognition of the institutions with which it 

conducts external quality assuranŎŜ όнл ƻǳǘ ƻŦ нрΣп ǎǘŀǘŜŘ άbƻǘ {ǳǊŜέύ 

 

Reflections: 

Taking into consideration various indicative factors such as, 

 

¶ adherence to established procedures 

¶ continuous improvement, 

¶ compliance with the ESG,  

                                                      

14 ANNEX 1 - Higher Education Institutionsõ Feedback on the Implementation of Part 3 of the European Standards and 

Guidelines (2015) (dipae.ac.cy) 

https://www.dipae.ac.cy/index.php/el/17-10-2022-higher-education-institutions-feedback-on-the-implementation-of-part-3-of-the-european-standards-and-guidelines
https://www.dipae.ac.cy/index.php/el/17-10-2022-higher-education-institutions-feedback-on-the-implementation-of-part-3-of-the-european-standards-and-guidelines
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¶ training and professional development, 

¶ transparency and communication, 

¶ periodic monitoring and evaluation through external review procedures, 

 

CYQAA safeguards that that its internal quality assurance practices are robust, effective, and aligned with the 

goals of continuous improvement and enhancement of higher education quality. 
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5.7 ESG STANDARD 3.7 CYCLICAL EXTERNAL REVIEW OF AGENCIES  

 

Standard 3.7 

Cyclical external review of agencies: Agencies should undergo an external review at least once every five 

years in order to demonstrate their compliance with the ESG. 

 

Since its establishment in November 2015, CYQAA was reviewed by ENQA for the first time in 2018 and 

achieved Full ENQA Membership (21 February 2019). 

In 2019 CYQAA applied for Recognition by the World Federation for Medical Education (WFME). After a 

rigorous external evaluation procedure, CYQAA was awarded Recognition Status by WFME for 10 years, until 

28 February 2030. 

The current ENQA external review is its second external evaluation. Quality Assurance of the Agency is 

ŀƳƻƴƎǎǘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǇǊƛƻǊƛǘƛŜǎ ǎƻ ƛǘ Ǉƭŀƴǎ ǘƻ ǳƴŘŜǊƎƻ ŜȄǘŜǊƴŀƭ ǊŜǾƛŜǿǎ ōȅ 9bv! ŀƴŘ ƻǘƘŜǊ 9ǳǊƻǇŜŀƴ ŀƴŘ 

International quality assurance bodies, periodically as required. 

 

Reflections: 

/¸v!!Ωǎ ǎŜƭŦ-evaluations and external audits to verify the strength, effectiveness, and alignment of its internal 

quality assurance procedures with the objectives of constant improvement, are provided for in the Law. The 

!ƎŜƴŎȅΩǎ ǇŜǊƛƻŘƛŎ ŜȄǘŜǊƴŀƭ ǊŜǾƛŜǿǎ ǎŜǊǾŜ ŀǎ ǇŜǊ ǘƘŜ !ƎŜƴŎȅΩǎ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǘƻ ǎƻŎƛŜǘȅ ŀƴŘ ŎƻƴǎǘƛǘǳǘŜ ŀ 

proactive approach which brings about advantages, as it ensures that its internal quality assurance practices 

remain resilient and efficient, while maintaining focus on its mission of continuously advancing the quality of 

higher education. 
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6. DESIGN AND IMPLEMENTATION OF THE AGENC¸Ω{ 9v! !/¢L±L¢L9{ όCOMPLIANCE WITH 

PART 2 OF THE ESG)  

 

6.1 ESG STANDARD 2.1 CONSIDERATION OF INTERNAL QUALITY ASSURANCE  

 

Standard 2.1 

Consideration of internal quality assurance: External quality assurance should address the effectiveness 

of the internal quality assurance described in Part 1 of the ESG. 

!ǎ ƳŜƴǘƛƻƴŜŘ ǇǊŜǾƛƻǳǎƭȅΣ /¸v!!Ωǎ ǇǊƛƳŀǊȅ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ ŀŎǘ ƛƴ ƻǊŘŜǊ ǘƻ ŎǊŜŀǘŜ ŀ ǉǳŀƭƛǘȅ ŘǊƛǾŜƴ ŎǳƭǘǳǊŜΦ 

Therefore, external evaluation procedures undertaken by the Agency also focus on the quality system that 

HEIs develop. Amongst others, EECs examine HEIs established procedures for the safeguarding and further 

development of their activities.  

According to the Law ώ[Φ мос όɹύκнлмр - [Φ монόɹύκнлнмϐ (Article 12), HEIs shall aim to continuously improve the 

quality of their teaching and research work and of their internal quality assurance. HEIs are legally obliged to 

apply the following standards:  

¶ Commitment to cultivate attitudes and behaviors that recognize the importance of quality assurance 

in the performance of their work  

¶ Implementation of a policy and associated procedures for quality assurance and standards in relation 

to the programs of study offered and the higher education qualifications awarded  

¶ Operation of formal mechanisms for the approval, monitoring, and periodic review, and where 

necessary revision of the programs of study offered and the higher education qualifications awarded  

¶ Taking care for the evaluation of students on the basis of published criteria, regulations, and 

procedures applied consistently  

¶ Possession of the necessary qualifications and skills required by the teaching staff in relation to the 

teaching work they are called upon to perform, and the data documenting the degree of competency 

of their teaching staff  
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¶ Adequacy and suitability of learning resources for each program of study offered for purposes of 

ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ƭŜŀǊƴƛƴƎ ǇǊƻŎŜǎǎ  

¶ Collection, analysis, and use of all data related to the effectiveness and efficiency in the management 

of the programs of study offered and other educational activities  

¶ Disclosure, in printed and electronic form, at regular intervals, of an updated, impartial and objective 

report regarding the programs of study offered and the other educational activities, as well as the 

qualifications they confer.  

The implementation of each standard of Part 1 of the ESG by CYQAA for all external evaluation activities is 

presented in the sections that follow. The table below summarizes how each EQA activity meets the standards 

of Part 1 of the ESG at CYQAA: 

Table 10: EQA activities and the ESG -Mapping  

ESG 

CYQAA  quality 

indicators/criteria 

for Institutional 

Evaluation 

(document num. 

300.2.1) 

CYQAA  quality 

indicators/criteria 

for Departmental 

Evaluation 

(document num. 

300.3.1) 

CYQAA  quality 

indicators/criteria 

for Programme 

Evaluation-

conventional-face-

to-face programme 

of study (document 

num. 300.1.1) 

CYQAA quality 

indicators/criteria 

for Joint-

Conventional-face-

to-face programme 

of study (document 

num. 300.1.1/3) 

1.1 Policy for quality 

assurance  

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.6) 

2.1(2.1.1-2.1.8) 

2.2(2.2.1-2.2.10) 

3(3.1-3.8) 

6(6.1-6.11) 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.4) 

2.1(2.1.1-2.1.6) 

2.2(2.2.1-2.2.20) 

3(3.1-3.11) 

6(6.1-6.9) 

1.1 

1.2 

1.3 

1.4 

6.1 

6.2 

6.3 

1.1 

1.2 

1.3 

1.4 

6.1 

6.2 

6.3 
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  7.1 

7.2 

7.3 

 

1.2 Design and 

approval of 

programmes 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.6) 

2.1(2.1.1-2.1.8) 

2.2(2.2.1-2.2.10) 

4.1(4.1.1-4.1.5) 

4.2(4.2.1-4.2.5) 

 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.4) 

2.1(2.1.1-2.1.6) 

2.2(2.2.1-2.2.20) 

4.1(4.1.1-4.1.5) 

4.2(4.2.1-4.2.8) 

 

1.1 

1.2 

1.3 

1.4 

6.1 

6.2 

6.3 

1.1 

1.2 

1.3 

1.4 

6.1 

6.2 

6.3 

7.1 

7.2 

7.3 

 

1.3 Student-centred 

learning, teaching and 

assessment 

2.1(2.1.1-2.1.8) 

2.2(2.2.1-2.2.10) 

4.1(4.1.1-4.1.5) 

4.2(4.2.1-4.2.5) 

 

2.1(2.1.1-2.1.6) 

2.2(2.2.1-2.2.20) 

3(3.1-3.11) 

4.1(4.1.1-4.1.5) 

4.2(4.2.1-4.2.8) 

6(6.1-6.9) 

 

2.1 

2.2 

2.3 

6.1 

6.2 

6.3 

2.1 

2.2 

2.3 

6.1 

6.2 

6.3 

7.1 

7.2 
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7.3 

 

1.4 Student admission, 

progression, 

recognition and 

certification 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.6) 

2.1(2.1.1-2.1.8) 

2.2(2.2.1-2.2.10) 

4.1(4.1.1-4.1.5) 

4.2(4.2.1-4.2.5) 

 

 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.4) 

2.1(2.1.1-2.1.6) 

2.2(2.2.1-2.2.20) 

4.1(4.1.1-4.1.5) 

4.2(4.2.1-4.2.8) 

 

4.1 

4.2 

4.3 

4.4 

6.1 

6.2 

6.3 

4.1 

4.2 

4.3 

4.4 

6.1 

6.2 

6.3 

7.1 

7.2 

7.3 

 

1.5 Teaching staff 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.6) 

5(5.1-5.9) 

6(6.1-6.11) 

 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.4) 

5(5.1-5.8) 

6(6.1-6.9) 

 

3.1 

3.2 

3.3 

6.1 

6.2 

6.3 

3.1 

3.2 

3.3 

6.1 

6.2 

6.3 

7.1 

7.2 

7.3 
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1.6 Learning resources 

and student support 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.6) 

2.1(2.1.1-2.1.8) 

2.2(2.2.1-2.2.10) 

6(6.1-6.11) 

7(7.1-7.7) 

 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.4) 

2.1(2.1.1-2.1.6) 

2.2(2.2.1-2.2.20) 

3(3.1-3.11) 

6(6.1-6.9) 

7(7.1-7.7) 

5.1 

5.2 

5.3 

5.4 

6.1 

6.2 

6.3 

5.1 

5.2 

5.3 

5.4 

6.1 

6.2 

6.3 

7.1 

7.2 

7.3 

 

1.7 Information 

management 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.6) 

2.1(2.1.1-2.1.8) 

2.2(2.2.1-2.2.10) 

 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.4) 

2.1(2.1.1-2.1.6) 

2.2(2.2.1-2.2.20) 

 

1.1 

1.2 

1.3 

1.4 

6.1 

6.2 

6.3 

1.1 

1.2 

1.3 

1.4 

6.1 

6.2 

6.3 

7.1 

7.2 

7.3 
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1.8 Public information 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.6) 

2.1(2.1.1-2.1.8) 

2.2(2.2.1-2.2.10) 

 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.4) 

2.1(2.1.1-2.1.6) 

2.2(2.2.1-2.2.20) 

 

1.1 

1.2 

1.3 

1.4 

6.1 

6.2 

6.3 

1.1 

1.2 

1.3 

1.4 

6.1 

6.2 

6.3 

7.1 

7.2 

7.3 

1.9 On-going 

monitoring and 

periodic review of 

programmes 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.6) 

4.1(4.1.1-4.1.5) 

4.2(4.2.1-4.2.5) 

 

1.1(1.1.1-1.1.7) 

1.2(1.2.1-1.2.4) 

1.3(1.3.1-1.3.4) 

4.1(4.1.1-4.1.5) 

4.2(4.2.1-4.2.8) 

 

1.1 

1.2 

1.3 

1.4 

6.1 

6.2 

6.3 

 

1.1 

1.2 

1.3 

1.4 

6.1 

6.2 

6.3 

7.1 

7.2 

7.3 

1.10 Cyclical external 

quality assurance 

Pursuant to the CYQAA Laws, evaluations / accreditation reviews are 

conducted five years. 
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*For the evaluation of cross border education, offered by local institutions in member states or in third party 

countries, the same criteria apply as for program evaluation. Additional quality indicators/criteria for distance 

learning, doctoral and joint programs are included in the program evaluation. 

External Quality Assurance conducted by CYQAA recognizes and supports institutional responsibility for QA. 

Since the establishment of the Agency, each HEI is Cyprus has established an Internal Quality Committee with 

the following composition (Article 13): 

(a) The vice-rector, responsible for academic affairs, and if there is no vice-rector, the head of 

academic subjects, who shall preside, 

(b) one (1) member of the academic staff of each faculty of the public or private university, as the case 

may be, or three (3) members of the teaching staff in the case of a tertiary education institution, having 

significant scientific work and extensive academic experience covering preferably and, where possible, 

expertise in quality assurance procedures, 

(c) up to two (2) members specializing in issues of quality assurance, 

(d) one (1) student representative who is nominated by the competent body representing the 

students: 

 Provided that, for an institution with graduate students, the representatives shall be two (2), out of 

whom, the one is an undergraduate and the other a graduate student, 

(e) one (1) representative from the administrative staff of the institution. 

 

Internal Evaluation, which is conducted by the institution itself, and includes everything needed for the 

systematic collection of administrative data, the completion of questionnaires by students and graduates and 

the conducting of interviews with teaching staff and students for the purpose of preparing an Internal 

Evaluation Report, that will collectively and objectively reflect the image of the institution with the sole motive 

and aim to improve the 12 quality of education offered by it: 
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14.-(1) The Internal Quality Committee of an institution shall be responsible for the implementation 

of the standards provided for in section 12 for internal quality assurance purposes.  

(2) The Internal Quality Committee shall co-ordinate the preparation of the special self-evaluation 

reports in relation to the External Evaluations regarding the institution, in accordance with the 

standards applicable to these reports, which are prescribed and issued by the Agency based on the 

criteria and quality indicators provided for in the provisions of section 6 and in accordance with the 

provisions of this Law concerning external evaluations.  

(3) The Internal Quality Committee shall be responsible for drawing up the institution's general 

evaluation reports for 25 submission to the Agency, which shall concern the institution in its entirety 

and include particulars on a number of core quality indicators issued by the Agency.  

(4) The general Internal Evaluation reports should make reference to the internal quality management 

mechanisms adopted by the institution and any improvements in those mechanisms that may have 

been introduced in the period following the submission of the previous General Internal Evaluation 

Report. 

 

Reflections: 

5ǳǊƛƴƎ ǘƘŜ ǇǊŜǾƛƻǳǎ 9bv! ǊŜǾƛŜǿ /¸v!! ǿŀǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƻ ΨƎradually shift the focus in its processes after 

the first accreditation cycle from controlling institutions to supporting them in carrying their responsibility for 

quality and in quality improvement, with due consideration to be given to the effectiveness of internal quality 

ŀǎǎǳǊŀƴŎŜΦΩ /¸v!!Ωǎ ǇǊƻŎŜǎǎŜǎ ŦƻǊ ŜȄǘŜǊƴŀƭ ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜ ǊŜƳŀƛƴ Ŧǳƭƭȅ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ 9{D ŀƴŘ ǎƘƛŦǘƛƴƎ 

ŦƻŎǳǎ ǘƻ ǎǳǇǇƻǊǘƛƴƎ I9Lǎ ƛǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ōȅ ǘƘŜ !ƎŜƴŎȅΩǎ I9LǎΩ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ƛǘǎ ǿƻǊƪ ŀƴŘ I9LǎΩ ǘǊŀƛƴƛƴƎ ŀǎ 

elaborated upon in the previous chapters. At the same time we observe that HEIs take action over and above 

their obligations as provided by the relevant legislation by establishing strategic plans for quality assurance, 

offices and units within the institutions that are solely responsible for internal quality assurance and for the 

implementation of quality assurance systems. 
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6.2 ESG STANDARD 2.2 DESIGNING METHODOLOGIES FIT FOR PURPOSE  

 

Standard 2.2 

Designing methodologies fit for purpose: External quality assurance should be defined and designed 

specifically to ensure its fitness to achieve the aims and objectives set for it, while taking into account 

relevant regulations. Stakeholders should be involved in its design and continuous improvement. 

 

According to the Law [L. 1ос όɹύκнлмр - [Φ монόɹύκнлнмϐ άǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜέ ƛǎ ǘƘŜ ǎȅǎǘŜƳŀǘƛŎ ŎƻƴŦƛǊƳŀǘƛƻƴ ƻŦ 

the continuous assurance and improvement of the quality level of an educational institution on the basis of 

the criteria set by CYQAA. In fact, external quality assurance signifies the effort for the continuous 

enhancement of the work of HEIs toward this direction. It requires the implementation of a uniform system 

(including annual reports and an Internal Evaluation Report), which will allow institutions of higher education 

to continuously assess and improve their performance.  

/¸v!!Ωǎ Ŝxternal evaluation procedures are based on respecting the academic autonomy of HEIs and trust in 

their intentions regarding their statutory responsibility for the quality of their operations.  HEIs develop their 

own quality systems within the framework of the Law and strategies aiming at the improvement of their 

activities.  

As a central part of this system, external evaluation is viewed as a regular, objective, and independent 

assessment carried out periodically by experienced external evaluators. The purpose of this external 

assessment is to define whether the various actions of HEIs and the ensuing results are consistent with their 

predefined plan; whether this plan is appropriate for the acŎƻƳǇƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ƻōƧŜŎǘƛǾŜǎΤ and 

ǿƘŜǘƘŜǊ ǘƘŜ Ǉƭŀƴ ƛǎ ŜŦŦŜŎǘƛǾŜƭȅ ƛƳǇƭŜƳŜƴǘŜŘΣ ǘƘǳǎ ŜƴǎǳǊƛƴƎ ǘƘŜ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ Ǝƻŀƭǎ ŀƴŘ 

the improvement of its quality.  The goal is to act as an enhancer for HEIs, to acknowledge the strengths, good 

practices, and areas of further development. Thus, HEIs are supported to reach their strategic objectives and 
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plan future development activities, in order to create a framework and culture for their continuous 

development. 

The Agency, in accordance with the provisions of the relevant Law ώ[Φ мос όɹύκнлмр - [Φ монόɹύκнлнмϐ and the 

Standards and Guidelines for QA in the EHEA (ESG) for quality assurance, has set criteria for quality assurance 

that are published in the AgencyΩs website. These criteria correspond to both quantitative and qualitative 

indicators regarding the quality and effectiveness of teaching and learning, of research and development, and 

of the resources offered by HEIs to their students and staff. The criteria are periodically reviewed and 

upgraded. 

External evaluations conducted are systematic, independent, and impartial, and are performed by external 

evaluation committees (EECs) consisting of expert academics in their respective fields. Based on ǘƘŜ !ƎŜƴŎȅΩǎ 

transparency principle, all EEC reports and other evaluation documents are available on the AgencyΩs website. 

The framework shaping the development of methodology in QA consists of three pillars: CYQAA legislation 

the ESG and feedback from stakeholders. 

Relevant stakeholders are involved in the methodologiesΩ ŘŜǎƛƎƴ ŀƴŘ Ŏƻƴǘƛƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘΦ 

¢ƘŜ !ƎŜƴŎȅΩǎ ƭƻŎŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀǊŜ: 

¶ HEIs 

¶ The Ministry of Education, Sport and Youth  

¶ Department of Higher Education 

¶ The Cyprus Scientific and Technical Chamber 

¶ Professional Associations and Boards of professions regulated by Law 

¶ Registered associations of private schools 

¶ The Ministries of the Republic of Cyprus 

¶ The House of Representatives 
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¶ ¢ƘŜ tŀƴŎȅǇǊƛŀƴ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ {ǘǳŘŜƴǘǎΩ ¦ƴƛƻƴ (POFEN) 

¶ The Youth Board of Cyprus, etc.   

 

The AgenŎȅΩǎ ƻǾŜǊǎŜŀǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀǊŜΥ 

¶ ENQA 

¶ EQAR 

¶ WFME 

¶ Quality assurance agencies in Europe and other countries 

¶ International Experts ς aŜƳōŜǊǎ ƻŦ /¸v!!Ωǎ 99/ǎ 

¶ International experts ς Invited by CYQAA to deliver workshops and seminars, etc. 

Continuous and systematic dialogue is in place with the relevant stakeholders for matters of improving 

methodologies and processes.  

Based on feedback from international experts CYQAA implements fit-for-purpose criteria and approaches for 

all its external evaluation procedures. Most recently, within this framework, CYQAA has redesigned its 

approach for the external evaluation of distance learning programs, PhD programs, joint programs, and 

programs in medical education. 

In an attempt to identify emerging patterns regarding findings in external evaluations, the Agency studies and 

analyses external evaluation reports of programs of study and prepares thematic analyses reports, which are 

made available both to the public and to the HEIs, for productive discussion and upgrading of the I9LǎΩ 

programs of study.  

Reflections: 

Stakeholder feedback, and data analysis ŀǊŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ /¸v!!Ωǎ Ŧƛǘ-for-purpose methodology as they 

provide valuable insights into the quality and effectiveness of higher education at an international level. Fit-

for-purpose approaches require continuous improvement by identifying areas of strength and areas in need 

of enhancement, as society, technology and science progress. 
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6.3 ESG STANDARD 2.3 IMPLEMENTING PROCESSES  

 

Standard 2.3 

Implementing processes: External quality assurance processes should be reliable, useful, pre-defined, 

implemented consistently and published. They include  

- a self-assessment or equivalent;  

- an external assessment normally including a site visit;  

- a report resulting from the external assessment;  

- a consistent follow-up. 

 

External quality assurance is carried out by the CYQAA in a professional, consistent, and transparent manner, 

thus ensuring its recognition and impact. The external evaluation procedure, the standards and quality 

indicators, ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǊŜƭŜǾŀƴǘ ŦƻǊƳǎ κ ǘŜƳǇƭŀǘŜǎ ŀǊŜ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛǘŜΣ ǎŀŦŜƎǳŀǊŘƛƴƎ ǘƘŀǘ 

they are known and transparent. The abovementioned forms include the template for the HEI application for 

external evaluation, which contains the template for self-assessment.  

 

The following steps are followed for all types of HEI external evaluation: 

STEP 1: Application on behalf of the HEI including a self-assessment 

The application for external evaluation along with the self-assessment and other required supporting 

ŘƻŎǳƳŜƴǘǎ ŀǊŜ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ !ƎŜƴŎȅΩǎ ǎŜŎǊŜǘŀǊƛŀǘ ǿƛǘƘƛƴ ǘƘŜ ǘƛƳŜŦǊŀƳŜ ǎŜǘ ŀƴŘ ŀƴƴƻǳƴŎŜŘ ōȅ ǘƘŜ !ƎŜƴŎȅΩǎ 

Council.                                                       

STEP 2: Appointment of the EEC (panel of experts) 
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The EEC for a given program of study/university department/institution under evaluation is appointed by the 

Agency. ¢ƘŜ 99/ ǎǘǳŘƛŜǎ ǘƘŜ I9LΩǎ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ ǎŜƭŦ-assessment and may 

require additional materials. 

STEP 3: External Evaluation Including a Site Visit 

The site visit is an integral part of the external evaluation process. It is organized by CYQAA in close 

ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ 99/ ƳŜƳōŜǊǎ ŀƴŘ ǘƘŜ ƎƛǾŜƴ ǇǊƻƎǊŀƳΩǎ ŎƻƻǊŘƛƴŀǘƻǊ and the quality assurance officer of 

the HEI. The duration of the visit depends on the size of the institution, in the case of institutional evaluation; 

the size of the department, in the case of departmental evaluation; the number of programs under evaluation, 

in the case of program evaluation (conventional, joint or cross-border), as well as the significance of issues 

that must be looked into. The purpose of the visit is to assess the accuracy of information and findings included 

in the application submitted by the HEI, which includes the self-assessment report. Additionally the site visit 

aims, to explore issues which were identified by the members of the EEC in the content of the application 

and/or during the visit as needing further clarification and/or additional information.  

STEP 4: Writing of the External Evaluation Report 

After the site visit, the EEC composes the draft External Evaluation Report on the basis of ǘƘŜ I9LΩǎ ŀǇǇƭƛŎŀǘƛƻƴ 

and self-assessment and findings during the site visit. The draft is approved and signed by all EEC members, 

and submitted to CYQAA.  

STEP 5: Scrutiny of the External Evaluation Report on behalf of the HEI 

The External Evaluation Report is forwarded by CYQAA to the institution, for eventual comments on possible 

factual errors or misconceptions. The institution examines any recommendations for action or if subsequent 

preparation of an action plan is required. In cases where there are major curricular changes or deficiencies 

flagged by the EEC the Chair of the Council is authorized the response of the HEI is sent back to the EEC for 

feedback to the Agency. 
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{¢9t сΥ 9ȄŀƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ 9ȄǘŜǊƴŀƭ 9Ǿŀƭǳŀǘƛƻƴ wŜǇƻǊǘ ŀƴŘ ǘƘŜ I9LΩǎ wŜǎǇƻƴǎŜ ōȅ ǘƘŜ /ƻǳƴŎƛƭ 

The CYQAA Council ŜȄŀƳƛƴŜǎ ǘƘŜ 9ȄǘŜǊƴŀƭ 9Ǿŀƭǳŀǘƛƻƴ wŜǇƻǊǘ ŀƴŘ ǘƘŜ I9LΩǎ wŜǎǇƻƴǎŜ ƛƴ ƻǊŘŜǊ ǘƻ ƳŀƪŜ ŀ Ŧƛƴŀƭ 

decision for the accreditation or rejection of a given program of study/university department/institution. The 

Ŧƛƴŀƭ ŘŜŎƛǎƛƻƴ ƛǎ ǊŜŎƻǊŘŜŘ ƛƴ ǘƘŜ !ƎŜƴŎȅΩǎ Cƛƴŀƭ wŜǇƻǊǘ, which may contain recommendations for further action. 

STEP 7: Follow-up 

There is a follow-up procedure in place for monitoring the implementation of recommendations, on behalf of 

the institution, made in the Final Report by the CYQAA Council. Follow-up procedure timelines are stated in 

the Final Report indicating the deadline by which the HEI has to complete all actions toward the fulfillment of 

all recommendations. This time period may range from 1 to 12 months depending on the gravity of the 

recommendations. 

An additional follow-up procedure is provided for, by the legislation, which sanctions the Agency to conduct 

audits in order to ascertain that the criteria upon which accreditation was granted are still fulfilled.  

This additional follow -up/audit may be scheduled or take place impromptu. It may occur after a complaint is 

officially submitted to CYQAA. 

 

Reflections: 

CYQAA conducts external quality assurance in a professional, consistent, and transparent manner, ensuring 

its recognition and influence. Procedures as provided by the Law ώ[Φ мос όɹύκнлмр - [Φ монόɹύκнлнмϐ and 

ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛǘŜ15, are compliant with the ESG and embraced by HEIs and other stakeholders 

and within this framework they constitute a robust process for quality assurance in Cyprus and beyond.  

 

                                                      

15 https://www.dipae.ac.cy/index.php/en/evaluation-en/institution-department-programme-en 

 

https://www.dipae.ac.cy/index.php/en/evaluation-en/institution-department-programme-en
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6.4 ESG STANDARD 2.4 PEER-REVIEW EXPERTS  

 

Standard 2.4 

Peer-review experts: External quality assurance should be carried out by groups of external experts that 

include (a) student member(s). 

 

External quality assurance is carried out by groups of external experts (External Evaluation Committees ς 

EECs). The procedure for selecting experts for external evaluations in HE is done in accordance with the ESGs.  

6.4.1 External Evaluation Committees (EECs) 

Experts are selected on the basis of their academic qualifications, rank, experience, research output and their 

ability to meet the specific requirements of the evaluation process, ensuring adherence the ESG. The relevant 

ǇǊƻŎŜŘǳǊŜ ƛǎ ǇǳōƭƛǎƘŜŘ ƻƴ /¸v!!Ωǎ ǿŜōǎƛǘŜΦ16 

EECs for Institutional, Departmental and Program evaluation may be composed of: 

¶ International academic experts 

¶ National academic experts 

¶ Students 

¶ Representatives of recognized professional bodies 

¶ Rectors and deans of academic institutions (professors or emeritus) 

¶ Directors/managers of services of local or international universities 

For each activity the typical number of experts is: 

¶ 6 experts for Institutional evaluation ς accreditation 

                                                      

16 https://www.dipae.ac.cy/index.php/en/experts-en 

 

https://www.dipae.ac.cy/index.php/en/experts-en
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¶ 4 experts for Departmental Evaluation ς accreditation (+ one representative from a professional body 

if required) 

¶ 4 experts - Program evaluation ς accreditation (+ one representative from a professional body if 

required) 

¶ 4 experts - Joint program evaluation ς accreditation (+ one representative from a professional body if 

required) 

¶ 4 experts - Evaluation ς accreditation of cross border education, offered by local institutions in 

member states or in third party countries (including e-learning programs of study and franchise 

programs of study) (+ one representative from a professional body if required) 

In all cases the panels may include an additional member for Distance learning. 

EEC members can be either selected from the pool of experts maintained by CYQAA or they can apply to be 

ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ Ǉƻƻƭ ƻŦ ŜȄǇŜǊǘǎ Ǿƛŀ ŀƴ ƻƴƭƛƴŜ ŦƻǊƳ ǿƘƛŎƘ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛǘŜΦ17 The agency 

selects EEC members from its pool of experts which is constantly revised and updated. The agency trains experts 

after their appointment to a specific EEC. 

In regard to programmatic and departmental evaluations there are three categories of experts: academic 

experts, experts from professional bodies, and student experts. As for institutional evaluation, four categories 

of experts are used: academic experts, student affairs experts, building and technological infrastructure 

experts, and student experts. 

 

Academic Experts: 

The Agency, even though it is not legally obliged to, selects academics at the rank of the Professor or the 

Associate Professor, only. For the programs of study that are offered via distance learning, even though there 

is no legal obligation, the Agency includes in the EEC an additional expert on distance learning. Prior to the 

                                                      

17 https://www.dipae.ac.cy/index.php/en/experts-en 

 

https://www.dipae.ac.cy/index.php/en/experts-en
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site-visit, CYQAA informs the members of the EEC about the national educational system and the evaluation 

procedures.  

For institutional and departmental evaluations, the Agency selects academic experts holding the rank of 

Professor or who are Professors Emeriti.  

The criteria for selecting an expert academic are the following: 

¶ Strong background and expertise in the relevant field of higher education.  

¶ Their employment at highly ranked universities (quality of teaching and learning, research, quality of 

student experience/life) 

¶ Substantial experience in higher education, preferably with a track record of teaching, research, 

and/or administrative roles. Previous involvement in quality assurance processes or evaluations is 

highly valued. 

¶ Familiarity with the Standards and Guidelines for QA in the EHEA (ESG). 

¶ Objectivity and Impartiality and no conflict of interest that could compromise the integrity of the 

assessment. 

¶ Adherence to professional standards and demonstration of ethical conduct ςmaintaining 

confidentiality, respect diversity, and uphold the principles of integrity and fairness. 

These criteria help ensure that expert academics selected for external quality assurance possess the necessary 

knowledge, skills, and attributes to contribute effectively to the evaluation process and uphold the standards 

of higher education quality. 

Student Experts: 

Public universities in Cyprus provide the Agency with a list of excellent students from various disciplines as 

ǇƻǘŜƴǘƛŀƭ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ 99/ǎΦ LƴǘŜǊŜǎǘŜŘ ǎǘǳŘŜƴǘǎ Ƴŀȅ ŀƭǎƻ ŀǇǇƭȅ Ǿƛŀ ǘƘŜ ƻƴƭƛƴŜ ŦƻǊƳ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ 

website. Student members, actively contributing as an integral members of EECs, are selected on the basis of 

the following criteria: 
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¶ Is a university student  

¶ High academic performance 

¶ Experience in external evaluations and/or social activities/volunteering 

¶ Participation in trainings on evaluation. 

¶ Familiarity with the Standards and Guidelines for QA in the EHEA (ESG) 

¶ Objectivity and Impartiality and no conflict of interest that could compromise the integrity of the 

assessment. 

¶ Adherence to professional standards and demonstration of ethical conduct ςmaintaining 

confidentiality, respect diversity, and uphold the principles of integrity and fairness. 

Experts from Professional Bodies: 

Every year, professional associations of regulated professions provide the Agency with a list of their members 

who are able to participate in the EECs. Members of the EECs from professional bodies are selected on the 

basis of the following criteria: 

¶ Knowledge of the law governing the registration of professionals in their respective fields 

¶ Experience in professional review processes 

¶ Participation in trainings  

¶ Familiarity with the Standards and Guidelines for QA in the EHEA (ESG) 

¶ Objectivity and Impartiality and no conflict of interest that could compromise the integrity of the 

assessment. 

¶ Adherence to professional standards and demonstration of ethical conduct ςmaintaining 

confidentiality, respect diversity, and uphold the principles of integrity and fairness. 
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Reflections: 

As is deducted from the above, the foundation of external quality assurance and ultimately cultivating a quality 

culture in HE, for CYQAA, relies on the extensive range of knowledge and expertise brought by international 

peer experts. These experts contribute to the agency's work by providing insights from various perspectives, 

including those of their home institutions, research centers and professional. To maintain the integrity and 

consistency of the experts' contributions, a careful selection process is undertaken to choose individuals who 

possess the necessary skills, ethics, and competences to fulfill their assigned tasks. Furthermore, the agency 

ensures that the experts receive appropriate training and/or briefings to support their work effectively. To 

guarantee their independence, a mechanism is established to prevent any conflict of interest among the 

experts. The involvement of interƴŀǘƛƻƴŀƭ ŜȄǇŜǊǘǎΣ ǇǊƻŦŜǎǎƛƻƴŀƭ ōƻŘƛŜǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŀƴŘ ǎǘǳŘŜƴǘǎ ƛƴ 

external quality assurance, as equal members of the EECs is advantageous and contributes to further 

ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŀŘǾŀƴŎŜƳŜƴǘ ƻŦ /¸v!!Ωǎ  ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǇǊƻŎŜǎǎŜǎΦ 

 

6.5 ESG STANDARD 2.5 CRITERIA FOR OUTCOMES  

 

Standard 2.5 

Criteria for outcomes: Any outcomes or judgements made as the result of external quality assurance 

should be based on explicit and published criteria that are applied consistently, irrespective of whether 

the process leads to a formal decision. 

 

The Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG) provide the 

framework for all internal and external quality assurance processes undertaken and/or supervised by CYQAA.  

The criteria for outcomes employed by CYQAA, have been developed vis-a-vis the ESG standards. These 

criteria are published on the website of the agency and are used by institutions as part of their internal quality 

assurance processes as well as by external evaluation committees. 
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To facilitate internal and external evaluation processes, the Agency communicates the criteria for outcomes 

through guidelines18 and structured forms19, which are used by the evaluation committees.  Guidelines and 

forms used by internal quality assurance committees include the same criteria that the external evaluation 

committee will be using, thus ensuring transparency and consistency across internal and external evaluations.  

Criteria, communicated via guidelines and forms, cover all the areas of evaluation undertaken by the CYQAA 

(programmatic, departmental, institutional). In addition, the Agency provides specialized criteria regarding 

the mode of delivery of each program (conventional or e-learning). Specialized criteria are also applied when 

interuniversity or franchised programs are offered. 

 

Focusing on the external evaluation processes, the CYQAA has established a process that safeguards 

consistency across different committees. This process includes the following steps: 

¶ The criteria are sent to the External Evaluation Committees (EEC) members a month prior to the site 

visit.  

¶ EEC members are thoroughly briefed by CYQAA officers before each site visit and are accompanied by 

an officer during the site visit. 

¶ EEC members are expected to provide supporting evidence for their findings and suggestions. 

¶ Institutions are expected to fill in a questionnaire20 about the evaluation process. Feedback provided 

is used to check the clarity of criteria and the consistency of the processes applied across different 

evaluation committees. 

                                                      

18 https://www.dipae.ac.cy/index.php/en/evaluation-en/institution-department-programme-en  

19 https://www.dipae.ac.cy/index.php/en/evaluation-en/forms-en  

20  Higher Education Institutionõs Feedback on CYQAA External Evaluation Process 

 

https://www.dipae.ac.cy/index.php/en/evaluation-en/institution-department-programme-en
https://www.dipae.ac.cy/index.php/en/evaluation-en/forms-en
https://www.dipae.ac.cy/index.php/el/?option=com_rsform&view=rsform&formId=11


 

 

 

73 

 

¶ The External Evaluation Committees provide feedback to the Agency, through structured 

questionnaires that EEC members are asked to complete upon the conclusion of the evaluation. 

¶ Personal communication with the CYQAA officers and written comments, functions as mechanism of 

change and of common understanding of the implementation of the criteria between the agency and 

the EEC members.  

Formal decisions are communicated to the HEIs, are published on the official website of the Agency and on 

DEQAR. 

Reflections: 

Following a suggestion of the panel during the first review CYQAA now clearly states on its published 

ǇǊƻŎŜŘǳǊŜ ǘƘŀǘ ά Χ ŀŎŎǊŜŘƛǘŀǘƛƻƴ Ŏŀƴ ōŜ ƎǊŀƴǘŜŘ ƛƴ ŀƴȅ ŎŀǎŜ ǿƘŜǊŜ ŀƴ I9L Ƙŀǎ ƴƻǘ Ŧǳƭƭȅ ƛƳǇƭŜƳŜƴǘŜŘ ŀ ƳƛƴƻǊ 

recommendation made in an external evaluation report. In this case, the final report includes 

ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ŦǳǊǘƘŜǊ ƛƳǇǊƻǾŜƳŜƴǘΦέ This indicates a responsive and flexible approach to the 

implementation of recommendations from external evaluation reports. By explicitly stating that accreditation 

can still be granted even if minor recommendations have not been fully implemented, CYQAA recognizes that 

continuous improvement is a process that may require ongoing efforts. This approach suggests that CYQAA 

values the progress and efforts made by HEIs while also emphasizing the importance of addressing 

recommendations for further improvement.  
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6.6 ESG STANDARD 2.6 REPORTING  

 

Standard 2.6 

Reporting: Full reports by the experts should be published, clear and accessible to the academic 

community, external partners and other interested individuals. If the agency takes any formal decision 

based on the reports, the decision should be published together with the report. 

 

 

CYQAA publishes all reports relevant to its QA activities, including the negative decisions, on its website. These 

reports include (1) the External Evaluation Report, which is produced by the EEC membersΣ όнύ ǘƘŜ I9LΩǎ 

wŜǎǇƻƴǎŜ ǘƻ ǘƘŜ 9ȄǘŜǊƴŀƭ 9Ǿŀƭǳŀǘƛƻƴ wŜǇƻǊǘΣ ŀƴŘ όоύ ǘƘŜ Cƛƴŀƭ wŜǇƻǊǘ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŘŜŎision. In cases 

where there are major issues i.e. curricular recommendations by the EEC, the Chair of the Council is authorized 

to forward the response of the HEI on the EEC recommendations, back to the EEC for feedback to the Agency. 

In this case the FeedōŀŎƪ wŜǇƻǊǘ ŦǊƻƳ ǘƘŜ 99/ ƛǎ ŀƭǎƻ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ ǿŜōǎƛǘŜΦ Lƴ ǎƻƳŜ ƻǘƘŜǊ ŎŀǎŜǎ ǘƘŜ 99/Ωǎ 

Feedback Report may be sent to the HEI for further commentary and action. In this case this document is also 

published. The following table illustrates the reports published on the website. 

 

 

 

 

 

 

 



 

 

 

75 

 

Figure 5: Documentation flow 

 

!ƭƭ ǊŜǇƻǊǘǎ ŀǊŜ ǇǳōƭƛǎƘŜŘ ǘƻƎŜǘƘŜǊ ƻƴ ǘƘŜ ǊŜƭŜǾŀƴǘ ǿŜōǇŀƎŜǎ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛǘŜ, which are separated 

into categories for easier accessibility depending on the type of external evaluation. 

Each report is drafted on a specific fit-for-purpose template, which includes general information on the 

process (i.e., legal basis, relevant ESG, procedures). Specific templates contribute to the clarity of information, 

which is made available to the academic community, external partners, and other interested individuals. 

Reflections: 

The experts' report serves as the foundation for CYQAA's subsequent Council actions following the site visit, 

while also providing valuable information to interested parties regarding the institution's activities. To ensure 

that the report effectively informs decision-making, CYQAA created fit-for-purpose templates with a clear and 

concise structure and language. These templates encompass various crucial elements, including a description 
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of the institution's background, a comprehensive account of the evaluation procedure and the involved 

experts, thorough evidence, analysis, and findings, conclusive remarks, highlights of exemplary practices 

demonstrated by the institution, and recommendations for subsequent actions. There is also a short summary 

report conveying the essential points concisely. Thus, CYQAA enhances the usefulness and impact of the 

evaluation report, facilitating informed decision-making and promoting transparency in the higher education 

sector. 
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6.7 ESG STANDARD 2.7 COMPLAINTS AND APPEALS 

 

Standard 2.7 

Complaints and appeals: Complaints and appeals processes should be clearly defined as part of the design 

of external quality assurance processes and communicated to the institutions. 

 

/¸v!! Ƙŀǎ ōƻǘƘ ŀ /ƻƳǇƭŀƛƴǘǎΩ tƻƭƛŎȅ ŀƴŘ ŀƴ !ǇǇŜŀƭǎ tǊƻŎŜŘǳǊŜ ƛƴ tƭŀŎŜΥ 

Complaints' Policy: 

Individuals or organizations that have substantiated concerns about an accredited 

ƛƴǎǘƛǘǳǘƛƻƴΩǎκŘŜǇŀǊǘƳŜƴǘΩǎκǇǊƻƎǊŀƳΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ !ƎŜƴŎȅΩǎ external evaluation criteria and/or the 

ESG and/or the WFME standards may bring those to CYQAA's attention. 

The scope of complaints extends beyond the above and encompasses the opportunity to address grievances 

pertaining to the manner in which a review is conducted or concerns regarding the processes implemented 

by the agency itself. 

These complaints can be filed by various stakeholders, including students, faculty members, staff, or any 

individuals directly or indirectly affected by the higher education institution or the agency overseeing its 

operations. 

The following steps are adhered to: 

1. The CYQAA Council shall consider whether a complaint is substantiated. A complaint is considered if 

it is credible, substantiated, and supported by appropriate evidence, references, examples, etc. The 

ŎƻƳǇƭŀƛƴǘǎ Ƴŀȅ ƻƴƭȅ ǊŜƭŀǘŜ ǘƻ ŀƴ ŀŎŎǊŜŘƛǘŜŘ ƛƴǎǘƛǘǳǘƛƻƴΩǎκŘŜǇŀǊǘƳŜƴǘΩǎκǇǊƻƎǊŀƳΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ 

ǘƘŜ !ƎŜƴŎȅΩǎ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴ ŎǊƛǘŜǊƛŀ ŀƴŘκƻǊ ǘƘŜ 9{D ŀƴŘκƻǊ ǘƘŜ ²Ca9 ǎǘŀƴŘŀǊŘǎΣ ƻǊ ǘƘŜ ƛƴǘŜƎǊƛǘȅ 

of the external evaluation process on the basis of which CYQAA provided accreditation to the said 
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institution/department/program. Concerns regarding national legislation, European Union Law, or 

any other applicable rules shall be addressed with the competent courts or authorities. 

2. If the complaint is not substantiated, the CYQAA will take no action on the complaint and inform the 

complainant accordingly. 

3. If the complaint is substantiated CYQAA will inform the higher education institution of the complaint 

and if necessary ask the institution to provide clarifications or information related to it. 

4. If the complaint is substantiated but relates to an isolated case and does not substantially affect the 

ƛƴǎǘƛǘǳǘƛƻƴΩǎκŘŜǇŀǊǘƳŜƴǘΩǎκǇǊƻƎǊŀƳΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ŀōƻǾŜƳŜƴǘƛƻƴŜŘ ǎǘŀƴŘŀǊŘǎΣ ǘƘŜ CYQAA 

Council shall issue a formal warning to the institution. The warning does not affect the accreditation 

status of the institution/department/program. A formal warning statement is published on the entry 

of the institution/department/program on the AgŜƴŎȅΩǎ ǿŜōǎƛǘŜΦ 

5. In the case the complaint is substantiated and leads to major concerns that the accredited 

institution/department/program no longer fulfils the criteria upon which accreditation was granted, 

the CYQAA Council shall examine, through the audit procedure, whether the accreditation criteria 

continue to be met according to article 17(3)(g) of the legislation. 

6. In the case the audit procedure further substantiates the complaint and leads to major concerns that 

the accredited institution/department/program no longer fulfils the criteria upon which accreditation 

was granted, the CYQAA Council may decide to: 

o revoke the accreditation decision, or 

o initiate an external evaluation process of the institution/department/program. 

In the scenarios (5) and (6) the HEI is invited to make representation before a final decision is made. The final 

decision is then communicated to the institution and the complainant and it is published. 

Appeals Procedure: 

On 10-11 June 2019, the Council of the CYQAA in its 43rd summit adopted the following Appeals Procedure, 

which elaborates on article 20(2) (g) (i) of the Law [L. 136 όɹύκнлмр - [Φ монόɹύκнлнм]: 
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1. An appeal can be submitted to the Council of the CYQAA within one month from receipt of the decision 

of rejection. 

2. ¢ƘŜ !ƎŜƴŎȅΩǎ /ƻǳƴŎƛƭ ǎƘŀƭƭ ŘŜŎƛŘŜ ǘƻ ŜƛǘƘŜǊ ŀŎŎŜǇǘ ǘƘŜ ŀǇǇŜŀƭ ƻǊ ǊŜƧŜŎǘ ƛǘΣ ŎƻƴǎƛŘŜǊƛƴƎ ƛǘ 

unsubstantiated or/ evidently based on grounds violating the Law. 

3. If the Council decides to accept the appeal, it appoints a three-member Advisory Committee of Experts 

(ACE) that examines the grounds of the appeal. The appeal may only be based on those facts which 

are contained ƛƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŦƛƭŜǎ ŀƴŘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƳƛƴǳǘŜǎΦ ¢ƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ !ŘǾƛǎƻǊȅ 

Committee sign the declaration of Absence of Conflict of Interest. 

For the appointment of the Advisory Committee the Agency utilizes a pool of experts who contribute 

their expertise to the examination of appeals within their specific academic and/or professional field.  

4. ¢ƘŜ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜΩǎ ŜȄŀƳƛƴŀǘƛƻƴ ǎƘŀƭƭ ōŜ ŎŀǊǊƛŜŘ ƻǳǘ ōŀǎŜŘ ƻƴ ǘƘŜ Řŀǘŀ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ 

evaluation file of the institution and the grounds set out in the appeal. 

5. In case of lack of relevant information or need for clarification, the Advisory Committee may request 

further information from the Agency. 

6. The Advisory Committee submits its report to the Council, within one month from the receipt of the 

file, conǘŀƛƴƛƴƎ ǘƘŜ ƎǊƻǳƴŘǎ ƻŦ ǘƘŜ ŀǇǇŜŀƭΣ ǘƘŜ ŎƻǊǊŜǎǇƻƴŘƛƴƎ Řŀǘŀ ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŦƛƭŜ, 

and its justified observations in the light of the available evidence. 

7. The Agency edits its final decision within two months from the receipt of the appeal and the institution 

has no right to submit a new appeal. The decisions of the Agency are subject to appeal to the Court 

only. 

Table 11: Number of complaints and appeals and decisions (2018 ς 2022) 

 Summit 
number 

Complaints Decisions Appeals Decisions 

2018 26 1 The Council decided to examine 
the matter further and respond 
to the complainant.  

0 - 
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27 0 - 
2 

The Council decided to 
accept the appeals.  

33 0 - 

2 

The Council decided to 
examine the two appeals 
during the next Summit 
due to time constraint.  

34 0 - 2 (plus 2 
appeals  

from 
summit 

33) 

The Council decided to 
accept two of the appeals 
and reject the other two. 

35 0 - 
1 

The Council decided to 
reject the appeal. 

36 1 The Council decided to examine 
the matter. 

1 
The Council decided to 
reject the appeal. 

37 1 The Council decided to examine 
the matter. 

0 - 

Total 
  

 3  8  

2019 
 

40 0 - 1 The Council examined 
the appeal and decided 
to inquire additional 
information before re-
examining the appeal. 
The Council has rejected 
the appeal during the 
41st summit. 

41 2 In case of the first complaint the 
Council sent an official stringent 
recommendation for rectifying 
the prevailing circumstances. 
 
In case of the second complaint 
the Council decided to examine 
the matter further. 

1 The Council decided to 
reject the appeal. 
 
 

43 1 The Council has responded to 
the complaint.  

1 The Council decided to 
accept the appeal.  

44 1 The Council decided to examine 
the matter and to send an 
official recommendation for 
rectifying the prevailing 
circumstances. 

0 - 
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45 0 - 1 The Council decided to 
reject the appeal. 

 

48 1 The Council decided to examine 
the matter further. 

0 - 

Total 
 

 5  4  

2020 55 1 Send an official stringent 
recommendation for rectifying 
the prevailing circumstances. 

 
 
 
 
 
 
0 

 
 
 
 
 
 
- 

56 1 
 
 
 
 

Send an official stringent 
recommendation for rectifying 
the prevailing circumstances. 

1 The matter was formally 
referred to the police, for their 
attention, investigation, and 
subsequent action as they deem 
necessary and within the bounds 
of the law. 

Total 
 

 3  0  

2021 73 1 The Council decided to send an 
official recommendation for 
rectifying the prevailing 
circumstances. 

0 - 

 77 1 The Council decided to respond 
to the complainant. 

0  

Total 
 

 2  0  

2022 80 1 The Council decided to further 
investigate the matter. 
 

0 - 

 81 1 Send an official 
recommendation for rectifying 
the prevailing circumstances. 

0 - 

 82 1 The Council decided to further 
investigate the matter. 
 

0 - 
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 84   1 The Council decided to 
reject the appeal. 
 

 85 1 The Council decided to further 
investigate the matter. 
 

0 - 

 88   1 The Council decided to 
reject the appeal. 
 

1  1 The Council decided to 
accept the appeal. 
 

Total  5 
 

 3  

 

Reflections: 

To uphold the rights of HEIs and promote equitable decision-making, CYQAA implements external quality 

assurance procedures with transparency and accountability. However, instances of dissatisfaction regarding 

the process or outcomes may arise. In order to address these concerns, CYQAA has drafted its relevant policies 

which are publicly available, to ensure that HEIs are enabled to raise issues of concern with the agency. 

Likewise, CYQAA is committed to handling such matters in a professional manner, employing a clearly defined 

and consistently applied process. This approach guarantees that any issues raised by institutions are treated 

with fairness, responsiveness, and adherence to established protocols, further fostering trust and confidence 

in the external quality assurance process. 
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7. OPINIONS OF STAKEHOLDERS  

 

7.1 STAKEHOLDERS 

CYQAA has a continuous collaborative relationship with all stakeholders with interest in its activities, which 

produces added value to all parties. Stakeholders engaging with CYQAA are provided below. 

Decision Making stakeholders: 

¶ Ministry of Education, Sport and Youth  

¶ Committee for Education and Culture of the House of Representatives 

In collaboration with the abovementioned stakeholders ǘƘŜ /¸v!! ƛƳǇƭŜƳŜƴǘǎ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ǎǘǊŀǘŜƎƛŎ 

objective to establish Cyprus as a quality regional educational and research center. Together with these 

stakeholders, CYQAA makes sure that sufficient financial resources are secured for its operation in general 

and its external evaluation activities in particular. 

Other local stakeholders are: 

¶ HEIs 

¶ Department of Higher Education 

¶ The Cyprus Scientific and Technical Chamber 

¶ Professional Associations and Boards of professions regulated by Law 

¶ Registered associations of private schools 

¶ The Ministries of the Republic of Cyprus 

¶ The House of Representatives 

¶ The Pancyprian Association ƻŦ {ǘǳŘŜƴǘǎΩ ¦ƴƛƻƴ (POFEN) 

¶ The Youth Board of Cyprus, etc.   
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Overseas stakeholders are: 

¶ ENQA 

¶ EQAR 

¶ WFME 

¶ Quality assurance agencies in Europe and other countries 

¶ International Experts ς aŜƳōŜǊǎ ƻŦ /¸v!!Ωǎ 99/ǎ 

¶ International experts ς Invited by CYQAA to deliver workshops and seminars, etc. 

 

7.2 COMMUNICATION WITH STAKEHOLDERS 

CYQAA safeguards that there are open channels of communication with stakeholders in higher education 

through the following activities: 

¶ Organization of Conferences and Seminars 

¶ Meetings with the representatives of organized higher education bodies 

¶ Meetings with the representatives of HEIs 

¶ Request for opinions and feedback in writing (i.e., regarding proposed legislation, regulations, and 

policies) 

¶ Participation of representatives from professional bodies and associations in EECs according to the 

legislation 

¶ Creation and distribution of a questionnaire to the members of the External Evaluation Committees 

(the questionnaire is anonymous and will be accessed every six months to safeguard anonymity) 

¶ Creation and distribution of a questionnaire to HEIs (the questionnaire is anonymous) 

¶ LƴǾƛǘŀǘƛƻƴ ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǎǳƳƳƛǘǎ 

 

 

 



 

 

 

85 

 

7.2.2 Conferences and Seminars 

7.2.2.1 Student Information and Training Workshop for their Participation in the External Evaluation Process 

of CYQAA 

ʁƴ 17 April 2019, the Cyprus Agency for Quality Assurance and Accreditation of Higher Education (CYQAA) 

organized successfully the information and training workshop for student participation in the external 

evaluation processes of the Agency. 

In total, 18 students attended the workshop, which contributed towards a common understanding and 

interpretation of the external evaluation criteria, a better understanding of the role of the student during the 

evaluation process and the awareness on issues that may arise during the evaluation process. 

The ǿƻǊƪǎƘƻǇΩ ŀƎŜƴŘŀ included the following: 

¶ Welcome Address by Prof. Andreas G. Orphanides - CYQAA Council Member 

¶ Higher Education in Cyprus ς Legal Framework for Quality Assurance by Erato Ioannou - CYQAA Higher 

Administrative Officer  

¶ The external evaluation process and the evaluation criteria by Eleni Deligianni ς CYQAA Education 

Officer and Alexia Pilakouri ς CYQAA Education Officer  

¶ The Voice of Experience, Terms of Reference and Principles of conduct and ethics by Anthi Prokopa ς 

CYQAA Education Officer and George Aletraris ς CYQAA Education Officer  

¶ The Voice of Experience by George Longinos ς Student (University of Cyprus)  

¶ Question / Answer Session:  Evaluation Criteria (understanding, implementation, evaluation scale) and 

Closing Remarks by Prof. Costas Christou - Vice President of the CYQAA Council 

7.2.2.2 Experts information and training seminar in the area of building and technological infrastructure for 

their participation in the External Evaluation Procedures of CYQAA  

 

On 3 July 2019, the Cyprus Agency for Quality Assurance and Accreditation in Higher Education (CYQAA), in 

ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ /ȅǇǊǳǎ {ŎƛŜƴǘƛŦƛŎ ŀƴŘ ¢ŜŎƘƴƛŎŀƭ /ƘŀƳōŜǊ όɳʆɳɼύΣ ƻǊƎŀƴƛȊŜŘ ǎǳŎŎŜǎǎŦǳƭƭȅ ŀƴ ƛƴŦƻǊƳŀǘƛƻƴ 
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ŀƴŘ ǘǊŀƛƴƛƴƎ ǎŜƳƛƴŀǊ ƛƴ ǘƘŜ ŀǊŜŀ ƻŦ ōǳƛƭŘƛƴƎ ŀƴŘ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŦƻǊ ŜȄǇŜǊǘǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ 

External Evaluation Procedures of CYQAA. The training seminar took place at the Training and Cultural Center 

of ETEK. 

The seminar was designed to provide a common understanding in regard to the evaluation criteria as well as 

guidance to the future members of EEC who are going to participate as experts in building and technological 

infrastructure. 

Approximately, 60 civil engineers participated, who had the opportunity to learn about: 

¶ the external evaluation criteria and their interpretation 

¶ ǘƘŜ ŜȄǇŜǊǘΩǎ ǊƻƭŜ ŎƻƴŎŜǊƴƛƴƎ ǘƘŜ ōǳƛƭŘing and technological infrastructures during the evaluation 

procedure 

¶ the issues which could arise during the evaluation procedure. 

 

7.2.2.3 Strengthening Institutions for Quality Assurance - "Seminar on Institutional Evaluation" - 

13/09/2019 

The Cyprus Agency of Quality Assurance and Accreditation in Higher Education (CYQAA), within the framework 

of its mission to support, through the procedures provided by the relevant legislation, the continuous 

improvement and upgrading of higher education institutions and their programs of study, organized the 

ǎŜƳƛƴŀǊ άLƴǎǘƛǘǳǘƛƻƴŀƭ 9ǾŀƭǳŀǘƛƻƴΦέ 

The seminar took place on 13 September 2019 at Cleopatra Hotel in Nicosia and it was addressed to 

administrative and academic personnel of the institutions who are involved in the preparation of their 

applications for institutional evaluation (2 representatives from each institution). 

 

The seminar contributed toward a common understanding and interpretation of external evaluation criteria 

in general and those relevant to building and technological infrastructures in particular. 
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7.2.2.4 Strengthening Institutions for Quality Assurance ς "Seminar on Quality Assurance of Distance 

Learning (E-Learning) Programs of Study" - 20/09/2019  

ʁƴ нл {ŜǇǘŜƳōŜǊ нлмфΣ ǘƘŜ /ȅǇǊǳǎ !ƎŜƴŎȅ ƻŦ vǳŀƭƛǘy Assurance and Accreditation in Higher Education 

(CYQAA)Σ ƘŜƭŘ ŀǘ ƛǘǎ ƻŦŦƛŎŜǎ ƛƴ bƛŎƻǎƛŀ ŀ ά{ŜƳƛƴŀǊ ƻƴ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ ƻŦ 5ƛǎǘŀƴŎŜ [ŜŀǊƴƛƴƎ ό9-Learning) 

tǊƻƎǊŀƳǎ ƻŦ {ǘǳŘȅΦέ aƻǊŜ ǘƘŀƴ ǘƘƛǊǘȅ όолύ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀƴŘ ŀŎŀŘŜƳƛŎ ǇŜǊǎƻƴƴŜƭ ƻŦ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ 

institutions who are involved in the design of distance learning programs participated. 

Participants had the opportunity to learn about the requirements of distance learning programs of study and 

the development of study guides, as well as to identify the necessary standards to ensure their quality. 

The seminar mainly focused on the following: 

¶ Defining distance learning 

¶ The philosophical basis of distance learning programs - Technology and Epistemology - The experience 

so far 

¶ Methodology and Interaction (Student-student, student-teacher, student-learning material) 

¶ Teachers and Teaching/Diversification 

¶ Quality characteristics of the supporting educational material 

¶ Assignments and final examination 

 

7.2.2.5 Student-centered Learning, Teaching and Assessment: 

The Cyprus Agency of Quality Assurance and Accreditation in Higher Education (CYQAA), within its mission to 

support the procedures provided by the relevant legislation for the continuous improvement and upgrading 

of higher education institutions and their programs of study, successfully organized a two-day hybrid Seminar 

ƻƴ ά{ǘǳŘŜƴǘ-ŎŜƴǘŜǊŜŘ [ŜŀǊƴƛƴƎΣ ¢ŜŀŎƘƛƴƎ ŀƴŘ !ǎǎŜǎǎƳŜƴǘΦέ 
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The keynote speakers and coordinators of the workshops were Sabine Hoidn (University of St. Gallen and 

University of Zurich) and Manjŀ YƭŜƳŜƴőƛő όIŀǊǾŀǊŘ ¦ƴƛǾŜǊǎƛǘȅύΣ ŜȄǇŜǊǘǎ ƛƴ ǎǘǳŘŜƴǘ-centered teaching and 

learning. Other experts from Europe and the US delivered their presentations online. 

 

The Minister of Education, Sport and Youth as well as the President of the Council of CYQAA addressed the 

seminar. The Minister emphasized that the issue of ensuring the quality of higher education is considered as 

one of the priorities of the Ministry and congratulated the President, the Vice President and the Council 

Members of CYQAA for taking the initiative in organizing the seminar. The President of the Council referred to 

the great importance that should be given to student-centered teaching and learning, highlighting the basic 

measures which should be implemented by the coordinators for its achievement. 

 

More than one hundred representatives from all higher education institutions in Cyprus attended the seminar 

and familiarized themselves with good practices and with tools and procedures, aiming at cultivating skills for 

enhancing the role of the student in the learning process. 

 

There was positive feedback from the participants with regards to the organizing as well as the value of the 

seminar and the presenters. 

 

7.3 SURVEYS 

CYQAA conducts surveys to collect feedback and opinions from its stakeholders such as HEIs and members of 

the EECs. The relevant questionnaires are distributed after the conduct of external evaluations. It is noted that 

answering these questionnaires is not mandatory but stakeholders are informed that their responses will help 

the Agency reach reliable conclusions as per the quality and consistency of Its EQA activities. 

 

The results presented in summary below concern the period of evaluations for the first half of 2023. A detailed 

analysis of both questionnaires is attached as an ANNEX to this SAR. 
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7.3.1 Analysis of Feedback by Experts ς Members of the EECs 

The vast majority of Experts praised the work done at CYQAA and marked as excellent the parameters included 

in the questionnaire regarding the quality of, 

¶ communication with the responsible CYQAA officer prior to the designated site visit 

¶ of briefing by the responsible CYQAA officer before your visit to the Institution under evaluation 

¶ adequacy of information in the Institution's application for evaluation 

¶ CYQAA guidelines for the drafting of the External Evaluation Report 

¶ the External Evaluation Report template 

¶ time allowed to complete and submit the External Evaluation Report 

 

Lƴ ǘƘŜƛǊ ŎƻƳƳŜƴǘǎΣ ǊŜǎǇƻƴŘŜƴǘǎ ǇǊŀƛǎŜŘ ǘƘŜ !ƎŜƴŎȅΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ƛƴ ǘŜǊƳǎ ƻŦ ƻǊƎŀƴƛȊŀǘƛƻƴΣ 

communication, ǇǊƻǾƛǎƛƻƴ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƳŀŘŜ ŎƻƳƳŜƴǘǎ ǎǳŎƘ ŀǎ άŎƻƳƳǳƴƛŎŀǘƛƻƴ ǿƛǘƘ /¸v!!ϥǎ 

ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ǿŀǎ ŜȄŜƳǇƭŀǊȅΣ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǊŜƭƛŀōƭŜΣ ōƻǘƘ ōŜŦƻǊŜ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ǿƻǊƪ ǿŀǎ ŎŀǊǊƛŜŘ ƻǳǘ 

ŀƴŘ ŀƭǎƻ ǿƘŜƴ ƛǘ ǿŀǎ ƛƴ ǇǊƻƎǊŜǎǎΣέ ά!ƴ ŜȄŎŜƭƭŜƴǘ ŜȄǇŜǊƛŜƴŎe driven by a professional team with clear 

communication from start to finish,έ and CYQAA meets the highest standards regarding the evaluation 

process. 

However, some of the respondents felt that the site-visit schedule was very tight. CYQAA has reflected on this 

and tried to increase the length of the site-visit. This constituted a problem to securing the best experts for 

the external evaluations as they are persons with very busy schedules and professional obligations in their 

countries of origin. The travelling time to Cyprus and back is consuming the time which would have otherwise 

been utilized for the site-visit as well as the writing of the report. 

 

The evaluation template is comprehensive but is technically a very complex Word document, making it hard 

for several people to edit it simultaneously. Simultaneous editing is the only way to complete the report 

satisfactorily in the allotted time. CYQAA has moved toward this direction since is at this time conducting an 
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analysis charting its operations in order to proceed with the creation of an electronic system for all its 

procedures.  

The electronic system of the Agency should cover the following needs:  

- Workplace for the submission and evaluation of applications for the accreditation of Institutions, 

Departments and Programs (Procedures Portal)  

- Electronic file for the storage and creation of documents of the Agency  

- Website for the general public   

The Procedures Portal will include all functions related to the process of submitting and evaluating an 

application for the accreditation of Institutions / Departments / Programs, including the drafting of the report 

as well as other supporting procedures (e.g. document archiving, meeting management). 

 

7.3.2 Analysis of Feedback from HEIs 

HEIs were invited to provide the Agency with their feedback and opinions after the conduct of each external 

evaluation (Institutional / Departmental / Programmatic). The questionnaire was developed within the 

ŦǊŀƳŜǿƻǊƪ ƻŦ /¸v!!Ωǎ ŜŦŦƻǊǘ ǘƻ ŀŎǘƛǾŜƭȅ ƛƴǾƻƭǾŜ I9Lǎ ƛƴ ǘƘŜ ǇǊƻŎess of continuous upgrading and development 

of quality assurance of higher education and in order to safeguard the quality of its processes. 

The questionnaires were completed by the coordinator of the program for programmatic evaluation and/or 

president of the Department for departmental evaluation and/or rector of the institution for institutional 

evaluation). 
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Figure 6: External evaluations conducted by CYQAA by type 

 

 

 

The majority of HEIs reported considerable improvement since the last time an external evaluation was 

conducted: 
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Figure 7: I9LΩǎ ŦŜŜŘōŀŎƪ ƻƴ ǇǊƻŎŜǎǎ 

 

However, in their comments, HEIs voiced some concerns as per the time constraints of the site-visit. As noted 

in the previous section CYQAA has reflected on this and tried to increase the length of the site-visit. This 

constituted a problem to securing the best experts for the external evaluations as they are persons with very 

busy schedules and professional obligations in their countries of origin. The travelling time to Cyprus and back 

is consuming the time which would have otherwise been utilized for the site-visit as well as the writing of the 

report. The Agency hopes that these constraints will be substantially remedied with the simultaneous writing 

and editing of the report on the new electronic system. 

!ƴƻǘƘŜǊ ƛƳǇƻǊǘŀƴǘ ǇŀǊŀƳŜǘŜǊ ǘƘŀǘ I9Lǎ ǿŜǊŜ ƛƴǾƛǘŜŘ ǘƻ ǎǘŀǘŜ ǘƘŜƛǊ ƻǇƛƴƛƻƴǎ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǘŜƳǇƭŀǘŜǎ ŦƻǊ 

reporting. Again, the vast majority 63 respondents stated that the templates provided all necessary 
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information for their external evaluation and only 9 stated that they provided a moderate but sufficient 

amount of information for their external evaluation. 

As for the degree of effectiveness of the various ŀǎǇŜŎǘǎ ƻŦ /¸v!!Ωǎ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎ HEIs reported 

the following: 

¶ Clarity of the whole application process (satisfied 67, somewhat satisfied 5) 

¶ Transparency of external evaluation criteria and their interpretation (satisfied 63 ς dissatisfied 1) 

¶ Proportionate, consistent and fair decision-making (satisfied 60 ς dissatisfied 1) 

¶ Information on the CYQAA website (satisfied 64, somewhat satisfied 8) 

¶ Communication with the Agency before the site-visit (satisfied 71, somewhat satisfied 1) 

¶ Overall coordination of the external evaluation on behalf of CYQAA (satisfied 71, somewhat satisfied 

1) 

Through the questionnaire, HEIs were asked to provide feedback on the various parameters of the quality of 

ǘƘŜ 99/ ǊŀƴƎƛƴƎ ŦǊƻƳ ǘƘŜ 99/Ωǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻƴŘǳŎǘΣ ǘƻ ƛǘǎ ǎƪƛƭƭǎΣ ŀƴŘ ƛǘǎ ƪƴƻǿƭŜŘƎŜ ƻŦ ƛƴǘŜǊƴŀǘƛƻƴŀƭ v! ŀƴŘ 

the ESG, amongst others. !ƴ ƻǾŜǊŀƭƭ ǎŀǘƛǎŦŀŎǘƛƻƴ ƛǎ ƛƴŘƛŎŀǘŜŘ ōȅ ǘƘŜ ŦŜŜŘōŀŎƪ ƻŦ ǘƘŜ Ǿŀǎǘ ƳŀƧƻǊƛǘȅ ƻŦ I9LΩǎ όƻǾŜǊ 

55 respondents) regarding all parameters. It is highlighted, however, that HEIs reported that the EEC clearly 

demonstrated good knowledge of international quality assurance in higher education and of the ESG. 

Figure 8: CYQAA experts and their knowledge of the ESG according to HEIs 
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8. RECOMMENDATIONS AND MAIN FINDINGS FROM PREVIOUS REVIEW(S) AN5 !D9b/¸Ω{ 

RESULTING FOLLOW-UP (FOR SECOND AND SUBSEQUENT REVIEWS ONLY)  

 

At its meeting on 28 April 2020, the Board of ENQA considered the follow-up report arising from the external 

review of the Cyprus Agency of Quality Assurance and Accreditation in Higher Education (CYQAA) in 2018. The 

Board approves the report and takes note of the progress that has been made. 

At the same time, the Board asks the agency to inform ENQA of the implementation of the upcoming legal 

provisions in the country that relate to ESG 3.3 Independence and ESG 2.7. Complaints and Appeals.21 

 

8.1 ENQA RECOMMENDATION - ESG 3.1 ACTIVITIES, POLICY AND PROCESSES FOR QUALITY 

ASSURANCE 

CYQAA is recommended to revise its mission statement to incorporate its compliance assurance aim 

alongside that of supporting quality improvement in higher education; and devise a detailed two-year 

activity plan to guide effectively its activities towards the aims set. 

 

Action taken by CYQAA 

Since the last ENQA review CYQAA has revised its mission statement as follows: 

The Cyprus Agency of Quality Assurance and Accreditation in Higher Education (CYQAA), is the 

competent independent authority responsible to safeguard standards and to support, through the 

procedures provided by the relevant legislation and the principles underlying the establishment of the 

European Higher Education Area, the continuous improvement and upgrading of higher education 

institutions and their programs of study, in order to comply with the ESG and the European policy for 

                                                      

21 https://www.enqa.eu/wp-content/uploads/Board-letter-follow-up-report_CYQAA.pdf 

 

https://www.enqa.eu/wp-content/uploads/Board-letter-follow-up-report_CYQAA.pdf
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mobility and mutual qualification recognition. It also aims at promoting quality culture within the 

higher education institutions in Cyprus.22 

.ŀǎŜŘ ƻƴ /¸v!!Ωǎ Ǿƛǎƛƻƴ ŀƴŘ ƳƛǎǎƛƻƴΣ ǘƘŜ /¸v!! /ƻǳƴŎƛƭ Ƙŀǎ ǎǇŜŎƛŦƛŜŘ ǘƘŜ !ƎŜƴŎȅΩǎ ǎǘǊŀǘŜƎƛŎ ǇƛƭƭŀǊǎΣ ŀǎ ǿŜƭƭ 

ŀǎ ƛǘǎ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ ǘƘŜ !ƎŜƴŎȅΩǎ ǎŜŎƻƴŘ ǘŜƴǳǊŜ ŘǳǊƛƴƎ нлнл-2025. Quantifiable 

performance indicators are specified for the purpose of systematic monitoring and assessing of how the 

!ƎŜƴŎȅΩǎ Ǝƻŀƭǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ ŀǊŜ ōŜƛƴƎ ƳŜǘΣ ŀƴŘ ŦƻǊ ǇǳǊǇƻǎŜǎ ƻŦ ǇƭŀƴƴƛƴƎ ŦƻǊ ǘƘŜ !ƎŜƴŎȅΩǎ ŦǳǊǘƘŜǊ 

development.23 

 

Please see also Chapter 5.1 (p. 26). 

8.2 ENQA RECOMMENDATION - ESG 3.3 OFFICIAL STATUS 

CYQAA is recommended to discuss with its stakeholders how the procedure for the appointment and 

dismissal of the Council can be amended so that it is not perceived as providing space for interference of the 

national authorities; be fully separated from the Ministry of Education and Culture [now Ministry of 

Education Sport and Youth] in organizational terms, including the staff recruitment process and financial 

services. 

 

Action taken by CYQAA 

ɮppointment and dismissal of the Council 

In 2019 CYQAA invited its stakeholders, ƛƴŎƭǳŘƛƴƎ I9LΩǎ, to the discussions of various amendments in the 

existing LawΦ ¢ƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǾƛŜǿǎ ǿŜǊŜ ǎǳōƳƛǘǘŜŘ ƛƴ ǿǊƛǘƛƴƎ ŀƴŘ ŘǳǊƛƴƎ ŦƻǊƳŀƭ ǊƻǳƴŘǘŀōƭŜ ŘƛǎŎǳǎǎƛƻƴǎ 

organized by the Agency at its offices in Nicosia. It is highlighted that none of the stakeholders expressed the 

                                                      

22 https://www.dipae.ac.cy/index.php/en/cyqaa-en/about-us-en 
23 https://dipae.ac.cy/archeia/StrategicPlan/Strategic_plan_2020_2025_en.pdf 

 

https://www.dipae.ac.cy/index.php/en/cyqaa-en/about-us-en
https://dipae.ac.cy/archeia/StrategicPlan/Strategic_plan_2020_2025_en.pdf
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view that the provision of the Law regarding the procedure for the appointment and dismissal of the Council 

can be perceived as providing space for interference of the national authorities. CYQAA collected the views of 

all stakeholders, evaluated alternative solutions and choices, examined procedures and practices of its 

counterpart quality assurance bodies in Europe and decided to adopt those stakeholder views which serve 

public interest and quality assurance in higher education. 

Lǘ ƛǎ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŀǘ ǘƘŜ ŎǳǊǊŜƴǘ ƭŀǿ ǇǊƻǾƛŘŜǎ ŦƻǊ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎΩ όwŜŎǘƻǊǎΩ /ƻǳƴŎƛƭΣ {ǘǳŘŜƴǘ ¦ƴƛƻƴǎΣ 

Professional Bodies etc) involvement in the selection Council members, as they are appointed following 

stakeholder consultation. This indicates that the input and perspectives of stakeholders are taken into account 

when deciding on Council members. It is also noted that the President and the Vice President of the Council 

are elected by the members of the Council. 

Amongst other things, amendments to the Law aimed to implement the ENQA ǊŜǾƛŜǿ ǇŀƴŜƭΩǎ 

recommendations in regard to (a) the appointment and dismissal of the Council ŀƴŘ όōύ /¸v!!Ωǎ ǎŜǇŀǊŀǘƛƻƴ 

from the Ministry organizational terms.  

The amending Law was withdrawn from the House of Representatives in 2021 and it was decided that CYQAA 

drafts a new more focused towards its independence amending Law. It is noted that since 3 Ministers have 

changed. 

 

CYQAA responded with the preparation of an amending Law exclusively on the recommendation for 

separation from the Ministry of Education, Sport and Youth. The draft, which is at this time processed by the 

[ŜƎŀƭ {ŜǊǾƛŎŜ ƻŦ ǘƘŜ wŜǇǳōƭƛŎΣ ǇǊƻǾƛŘŜǎ ŦƻǊ ǘƘŜ !ƎŜƴŎȅΩǎ independence in organizational terms, including the 

staff recruitment process and financial services. The draft of law includes, amongst others, provisions for the 

!ƎŜƴŎȅΩǎ ŎƻƳǇŜǘŜƴŎȅ ǘƻΣ  

(i) perform any act entailed by the fulfillment of its purposes under this Law or undertaken or 

likely to be undertaken by or against legal persons governed by public Law;   

(ii) sue and be sued;  

(iii) accept, purchase, and possess movable or immovable property;  
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(iv) acquire by lease, exchange, gift or in any other way immovable or movable property;  

(iii) to sell, exchange, donate, lease, assign, mortgage or encumber his property or in any way 

dispose of any of his movable or immovable property, which upon its abolition becomes the 

property of the State; and 

(iv)        to recruit scientific or other personnel as specified in Regulations. 

 

Within the framework of the new Law, fees payable by HEIs for external evaluation will be deposited to the 

!ƎŜƴŎȅΩǎ ŀŎŎƻǳƴǘǎ ŀƴŘ ǿƛƭƭ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ƛǘǎ ōǳŘƎŜǘ ŀǎ ƛƴŎƻƳŜΦ 

At this time and since its establishment, in 2015 ǘƘŜ !ƎŜƴŎȅΩǎ ƛƴŘŜǇŜƴŘŜƴŎŜ ǿŀǎ never at stake as it is 

safeguarded by the current Law. The decisions of the Council are unbiased and final. Council members operate 

ǿƛǘƘƛƴ ǘƘŜ ǇǳōƭƛǎƘŜŘ ά/ƻŘŜ ƻŦ 5ŜƻƴǘƻƭƻƎȅ ŀƴŘ ŀōǎŜƴŎŜ ƻŦ /ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘΦέ ¢ƘŜ decisions of the Council 

are not subject to approval by the Minister like it was the case of the quality assurance bodies before CYQAA. 

It terms of Finances, since 2019 in the relevant Law governing the State Budget, CYQAA has a separate budget 

where quality assurance is stated as a key strategic objective as follows:  

The sixth strategic objective is to strengthen and upgrade higher education, with the aim of ensuring 

quality in higher education, which is implemented through Cyprus Agency of Quality Assurance and 

!ŎŎǊŜŘƛǘŀǘƛƻƴ ƻŦ IƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴ ώΧϐ 

The emphasis is placed on the fact that the budget of CYQAA is independent and cannot be modified without 

the explicit approval of the CYQAA Council. 

8.3 ENQA RECOMMENDATION - ESG 3.4 THEMATIC ANALYSIS 

CYQAA is recommended to introduce the practice of analyzing systematically the material collected in its 

external quality assurance activities and publishing regularly its findings to provide inputs to national 

policies, support institutions in the development of internal quality assurance and aid its own Reflections on 

its external quality assurance processes. 
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Action taken by CYQAA 

¢ƘŜ !ƎŜƴŎȅ Ƙŀǎ ŜǎǘŀōƭƛǎƘŜŘ ŀ ǇǊƻŎŜǎǎ ŦƻǊ ŀƴŀƭȅȊƛƴƎ ǘƘŜ 9ȄǘŜǊƴŀƭ 9Ǿŀƭǳŀǘƛƻƴ /ƻƳƳƛǘǘŜŜǎΩ wŜǇƻǊǘǎΣ ǊŜŦƭŜŎǘƛƴƎ ƻƴ 

them and publishing the main trends and quality indicators of higher education in Cyprus. One member of 

ǎǘŀŦŦ Ƙŀǎ ōŜŜƴ ŀǎǎƛƎƴŜŘ ǘƻ ŎƻƭƭŜŎǘ ŀƴŘ ƛƴƛǘƛŀƭ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ŜȄǇŜǊǘǎΩ ŦƛƴŘƛƴƎǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΦ ! ǎŜŎƻƴŘ 

staff member assigned for inter-rate agreement. 

 

A report of the initial findings are presented at the end of each academic semester/year to the Council for 

ReflectionsΣ ŦǳǊǘƘŜǊ ŜƭŀōƻǊŀǘƛƻƴ ƻƴ ǘƘŜ ǇǊƻƎǊŀƳǎΩ ŀƴŘ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ 9{DΣ ǘƘŜƛǊ ŘƛŦŦŜǊŜƴǘƛŀǘƛƻƴ 

in quality, attainment of the expected progress and compliance with the ESG. 

 

¢ƘŜ ǘƘŜƳŀǘƛŎ ŀƴŀƭȅǎƛǎ ǊŜǇƻǊǘǎ ŀǊŜ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛǘŜ24 ŦƻǊ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎΩ 

reflections\s on difficulties and on positive trends. 

1. Student Assessment: Trends and Dominant Issues September 2018, September 2021  

2. tƘ5 tǊƻƎǊŀƳΩǎ 9Ǿŀƭǳŀǘƛƻƴ September 2015 ς September 2020  

3. E-learning MastersΩ programǎΩ ŜǾŀƭǳŀǘion: Trends and Dominant Issues, February 2019 ς February  

4. Master E-learning programǎΩ ŜǾŀƭǳŀǘion: Trends and Dominant Issues, January 2016 ς January 2019 

5. Master programǎΩ 9Ǿŀƭǳŀǘion: Trends and Dominant Issues, September 2017 ς September 2018 

6. /ƻƭƭŜƎŜǎΩ {ƘƻǊǘ /ȅŎƭŜ tǊƻƎǊŀƳǎΩ 9ǾŀƭǳŀǘƛƻƴΥ ¢ǊŜƴŘǎ ŀƴŘ 5ƻƳƛƴŀƴǘ LǎǎǳŜǎ, September 2017 ς 

September 2018 

 

Please see also Chapter 5.3 (p. 37) 

 

 

                                                      

24 https://www.dipae.ac.cy/index.php/en/thematic-analysis-en/thematic-analysis-en 

 

https://www.dipae.ac.cy/index.php/en/thematic-analysis-en/thematic-analysis-en
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8.4 ENQA RECOMMENDATION - ESG 3.6 INTERNAL QUALITY ASSURANCE AND PROFESSIONAL 

CONDUCT 

CYQAA is recommended to rely increasingly on formal rather than informal mechanisms for feedback 

collection and improve its current mechanism for collecting feedback after each evaluation (a response 

submitted by each institution) so that institutions are explicitly requested to provide feedback and do so in 

a structured way. 

Action taken by CYQAA 

CYQAA relies on formal procedures in regard to receiving feedback for the quality of its operations including 

internal quality assurance and professional conduct.  

Surveys: 

In an effort to actively involve HEIs in the continuous upgrading of quality assurance and accreditation 

procedures, the Agency utilizes survey questionnaires25  to collect information from HEIs which have 

undergone external evaluation.  

CYQAA within the framework of its Internal Quality Assurance and its commitment to the continuous 

improvement of its quality assurance processes invites experts (members of External Evaluation Committees) 

to provide feedback through questionnaires.26 

CǊƻƳ ǘƘŜ IƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴ LƴǎǘƛǘǳǘƛƻƴΩǎ CŜŜŘōŀŎƪ ƻƴ /¸v!! 9ȄǘŜǊƴŀƭ 9Ǿŀƭǳŀǘƛƻƴ tǊƻŎŜǎǎ ŎƻƭƭŜŎǘŜŘ for 

evaluations conducted during the first half of 2023 respondents reported that the process improved 

considerably or it improved to some extent compared to the last time.  

Please see Chapter 7.3 (p. 88) and ANNEX I. 

                                                      

25 https://www.dipae.ac.cy/index.php/el/heifeedback-online-form 

 
26 https://www.dipae.ac.cy/index.php/en/4-11-2022-experts-feedback-on-the-process-of-the-evaluation-accreditation-of-

internal-quality-assurance-systems 

 

https://www.dipae.ac.cy/index.php/el/heifeedback-online-form
https://www.dipae.ac.cy/index.php/en/4-11-2022-experts-feedback-on-the-process-of-the-evaluation-accreditation-of-internal-quality-assurance-systems
https://www.dipae.ac.cy/index.php/en/4-11-2022-experts-feedback-on-the-process-of-the-evaluation-accreditation-of-internal-quality-assurance-systems
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Seminars and Structured roundtable discussions: 

Institutions of higher education participate in various seminars and structured roundtable discussions 

Organized by CYQAA.27  These activities aim for the continuous improvement and upgrading of higher 

education institutions and their programs of study and serve as fora for the exchange of ideas, fruitful 

discussion, and for providing the CYQAA with feedback for its procedures.  

 

8.5 ENQA RECOMMENDATION - ESG 2.1 CONSIDERATION OF INTERNAL QUALITY ASSURANCE 

CYQAA is recommended to incorporate into its standards the few aspects of Part 1 of the ESG, including 

external stakeholder involvement, which are currently not or not explicitly addressed; and gradually shift 

the focus in its processes after the first accreditation cycle from controlling institutions to supporting them 

in carrying their responsibility for quality and in quality improvement, with due consideration to be given to 

the effectiveness of internal quality assurance 

 

Action taken by CYQAA 

CYQAA has explicitly incorporated into its standards all the aspects of Part 1 of the ESG including external 

ǎǘŀƪŜƘƻƭŘŜǊ ƛƴǾƻƭǾŜƳŜƴǘΦ /¸v!!Ωǎ ǾŀǊƛƻǳǎ ǘŜƳǇƭŀǘes28 have been amended to this end: 

 

Doc. num. 300.1.1 ς External Evaluation Report (Programmatic) 

Doc. num. 300.1.2 -  Higher Education Institution's Response -Program of study 

                                                      

27 http://www.dipae.ac.cy/index.php/en/news-and-events/events 
 
28 http://www.dipae.ac.cy/index.php/en/evaluation-en/forms-en 

 

http://www.dipae.ac.cy/index.php/en/news-and-events/events
http://www.dipae.ac.cy/index.php/en/evaluation-en/forms-en
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Doc. num. 300.1.3 -  Feedback report from EEC experts -Program of study 

Doc. num. 300.1.4 -  Follow-up Report (for a CYQAA externally evaluated program of study) 

Doc. num. 300.2.1 ς External Evaluation Report (Institutional) 

Doc. num. 300.3.1 ς External Evaluation Report (Departmental) 

 

Please see Chapter 6 (p. 54 ς 58) for the detailed mapping of the ESG and CYQAA quality indicators/criteria 

and the following sections including a discussion on enhancing and supporting HEIs internal quality assurance 

processes. 

CYQAA is already taking those measures necessary to include processes which provide support to HEIss in 

carrying their responsibility for quality and in quality improvement, with due consideration to be given to the 

effectiveness of internal quality assurance. The following are examples of these processes. 

Seminars and Conferences29: 

I9LΩǎ are invited to participate in various seminars and conferences organized by CYQAA. These activities aim 

for the continuous improvement and upgrading of HEIs and their programs of study and serve as fora for the 

exchange of ideas and fruitful discussion. 

For 2023 CYQAA has scheduled the following: 

¶ Seminar of Academic Integrity 

¶ Seminar on student assessment  

 

                                                      

29 http://www.dipae.ac.cy/index.php/en/news-and-events/events 

 

http://www.dipae.ac.cy/index.php/en/news-and-events/events
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8.6 ENQA RECOMMENDATION - ESG 2.3 IMPLEMENTING PROCESSES  

CYQAA is recommended to expand the focus of the follow-up stage in its evaluations to embrace not only 

control-oriented measures but also support for quality improvement; give more consideration to the 

specificity of joint programs in its briefings for experts to ensure full consistency in conducting evaluations; 

and take steps to include a site visit and a follow-up in the assessment of conditions for the provision of 

cross-border education by foreign HEIs 

 

Action taken by CYQAA 

.ŀǎŜŘ ƻƴ 9bv!Ωǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΣ /¸v!! Ƙŀǎ ŎǊŜŀǘŜŘ 5ƻŎǳƳŜƴǘ ƴǳƳōŜǊ оллΦмΦп άCƻƭƭƻǿ-up Report (for a 

CYQAA externally evaluated program of study)Φέ ¢Ƙƛǎ ǇǊƻŎŜŘǳǊŜ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǇǊƛƴŎƛǇƭŜ ǘƘŀǘΣ ά9ȄǘŜǊƴŀƭ ǉǳŀƭƛǘȅ 

assurance does not end with the report by the experts (EEC Report). The EEC Report provides clear guidance 

ŦƻǊ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŀŎǘƛƻƴΦέ30 

CYQAA has a consistent follow-up process for considering the action taken by the institution toward the 

improvement and further development.  

The Follow-up Report, drafted on behalf of the institution, should recount, synoptically, institutional action 

taken toward the improvement of areas indicated in the EEC Report and the CYQAA Final Report.  

ω It follows the structure of assessment areas and focuses on the problem areas indicated in the EEC 

Report and in the CYQAA Final Report. 

ω Provides evidence (via website links) on how the recommendations of the External Evaluation 

Committee and/or the Council of CYQAA have been adhered to. 

                                                      

30 http://www.dipae.ac.cy/index.php/en/evaluation-en/forms-en 

 

http://www.dipae.ac.cy/index.php/en/evaluation-en/forms-en
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ω Iǎ ŜȄǇŜŎǘŜŘ ǘƻ Ŏƻƴǘŀƛƴ άLƴǎǘƛǘǳǘƛƻƴŀƭ ŀŎǘƛƻƴ ǘŀƪŜƴ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ƛǘǎ ƻǿƴ ƛƴǘŜǊƴŀƭ 

ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜŘǳǊŜǎΦέ 

CYQAA gives more consideration to the specificity of joint programs in its briefings for experts to ensure full 

consistency in conducting evaluations. Toward this aim, during the briefing special attention is payed to the 

section regarding joint programs in the EEC Report template and the standards included in the report: 

ω The joint program is offered in accordance with legal frameworks of the relevant national higher 

education systems.  

ω The partner universities apply joint internal quality assurance processes. 

ω The joint program is offered jointly, involving all cooperating universities in the design, delivery and 

further development of the program. 

ω The terms and conditions of the joint program are officially stated in a cooperation agreement. The 

agreement in particular covers the following issues: 

ü Denomination of the degree(s) awarded in the program 

ü Coordination and responsibilities of the partners involved regarding management and financial 

organization, including funding, sharing of costs and income, resources for mobility of staff and 

students 

ü Admission and selection procedures for students 

ü Mobility of students and teaching staff 

ü Examination regulations, student assessment methods, recognition of credits, and degree awarding 

procedures 

ü Handling of different semester periods, if existent 

 

ω Aims and learning outcomes are clearly stated, including a joint syllabus, language policy, as well as an 

account of the intended added value of the program.  
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ω Study counselling and mobility plans are efficient and take into account the needs of different kinds 

of students. 

 

The EEC experts are also invited to consider questions such as the following: 

ω Does the joint study program conform to the requirements of a study program offered at the specific 

level? 

ω Is there a system that assures the quality of joint provision and guarantees that the aims of the 

program are met?  

ω Do the mechanisms for ensuring the quality of the joint study program take into consideration the 

Standards and Guidelines for QA in the EHEA (ESG)? Are they adopted by all the universities involved? 

ω Is the division of responsibilities in ensuring quality clearly defined among the partner universities? 

ω Is relevant information about the program, e.g., admission requirements and procedures, course 

catalogue, examination and assessment procedures, well documented and published by taking into 

account the specific needs of students? 

ω What is the added value of the program of study? 

ω Is there a sustainable funding strategy among the partner universities? Explain. 

The template is Doc. Number 300.1.1.31 

Please see Chapter 6.3. 

 

                                                      

31 http://www.dipae.ac.cy/index.php/en/evaluation-en/forms-en 

 

http://www.dipae.ac.cy/index.php/en/evaluation-en/forms-en
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8.7 ENQA RECOMMENDATION - ESG 2.4 PEER-REVIEW EXPERTS 

CYQAA is recommended to publish the selection procedure and criteria for all categories of experts on its 

website; provide additional training to students to prepare them to contribute to all relevant evaluation 

areas, including student involvement in internal quality assurance and student-centered learning. 

 

Action taken by CYQAA 

The Agency, since its establishment, has established selection criteria for the members of the External 

Evaluation Committees (experts). This is also verified by the ENQA panel of experts which notes on p. 41 of 

the Review Report32 ǘƘŀǘ ά¢ƘŜ ǎŜƭŜŎǘƛƻƴ ŎǊƛǘŜǊƛŀ ŦƻǊ ŀŎŀŘŜƳƛŎ ŜȄǇŜǊǘǎ ŀǊŜ ŎƭŜŀǊƭȅ ŘŜŦƛƴŜŘ ŀƴŘ ǎŜǘ ǘƘŜ ōŀǊ Ƙƛgh, 

ǎƻ ǘƘƻǎŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ Ǉƻƻƭ Ŏŀƴ ƛƴŘŜŜŘ ōŜ ŜȄǇŜŎǘŜŘ ǘƻ ƘŀǾŜ ŀƭƭ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ŜȄǇŜǊǘƛǎŜΤέ  

Upon recommendation of the Review Panel, CYQAA has proceeded with the publication of the procedure and 

the criteria for the selection of all categories of experts, including students, on its website.33 

Additionally, the Agency has launched a call for international experts for its forthcoming external evaluations 

which was published on the ENQA website.34 

The ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƻŦ ǎǘǳŘŜƴǘ ŜȄǇŜǊǘǎ ƛƴ ǘƘŜ !ƎŜƴŎȅΩǎ 9ȄǘŜǊƴŀƭ Evaluation Committees (EECs) is provided by Law 

and thus students are equal to the rest of the members and they have the same terms of reference, 

responsibilities, rights and obligations.  This is evident by the following established procedures of the Agency: 

¢ƘŜ ŘƻŎǳƳŜƴǘ άDǳƛŘŜƭƛƴŜǎ ŦƻǊ ǘƘŜ aŜƳōŜǊǎ ƻŦ 9ȄǘŜǊƴŀƭ 9Ǿŀƭǳŀǘƛƻƴ /ƻƳƳƛǘǘŜŜǎέ ƛǎ ǎŜƴǘ ǘƻ ŀƭƭ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ 

the EEC, including the students, together with the invitation to participate in the EEC. This document contains, 

ŀƳƻƴƎǎǘ ƻǘƘŜǊǎΣ ǘƘŜ άwŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƻŦ ǘƘŜ 99/ aŜƳōŜǊǎΦέ35  

                                                      

32 https://www.enqa.eu/wp-content/uploads/CYQAA-External-Review-Report.pdf 

 
33 http://www.dipae.ac.cy/index.php/en/experts-en 

 
34 https://www.enqa.eu/news/cyqaa-calls-for-international-experts/ 

35 https://www.dipae.ac.cy/archeia/entypa/600_1_Guidelines_2.pdf 

https://www.enqa.eu/wp-content/uploads/CYQAA-External-Review-Report.pdf
http://www.dipae.ac.cy/index.php/en/experts-en
https://www.enqa.eu/news/cyqaa-calls-for-international-experts/
https://www.dipae.ac.cy/archeia/entypa/600_1_Guidelines_2.pdf
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Furthermore, as part of the external evaluation procedure, all the relevant documents (application, 

ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǎŜƭŦ-assessment, etc.) are sent to all the members of the EEC, student experts included, to be 

studied before the site visit.  

Additionally, students are obliged to participate in the Orientation and Briefing Session conducted by the 

Agency before the site visit. They receive the same information, directions, and clarifications as the rest of the 

members of the EEC. 

The student expert is actively present and her/his terms of reference prescribe that he/she should contribute 

during all stages of external evaluation (studying the material, preliminary meeting of the EEC, briefing, site 

visit, drafting of the report, possible feedback requested from the EEC by the CYQAA Council). 

Within the recommendation of the panel for additional training to students to prepare them to contribute to 

all relevant evaluation areas, including student involvement in internal quality assurance and student-

centered learning, the Agency organized the following seminars: 

¶ Student Information and Training Workshop for their Participation in the External Evaluation Process 

of CYQAA ς 19 April 201936 

This information and training workshop organized especially for the student experts and was designed 

specifically for effective student involvement in the EECs. Presentations included, amongst others, guidance 

regarding all stages and all areas in the external evaluation procedure as well as guidelines on the feedback 

requested on their behalf on all the standards and criteria included in the external evaluation report: 

¶ Seminar on Student-centered learning, teaching, and assessment -  6 and 7 September 202237 

                                                      

 
36 http://www.dipae.ac.cy/index.php/en/news-and-events/events/392-student-information-and-training-workshop-

for-their-participation-in-the-external-evaluation-process-of-cyqaa-2 
 
37 https://www.dipae.ac.cy/index.php/el/nea-ekdiloseis/ekdiloseis-el/663-29-08-2022-seminario-me-thema-energitiki-

didaskalia-mathisi-kai-axiologisi-me-epikentro-ton-foititi-tin-foititria 

 

 

http://www.dipae.ac.cy/index.php/en/news-and-events/events/392-student-information-and-training-workshop-for-their-participation-in-the-external-evaluation-process-of-cyqaa-2
http://www.dipae.ac.cy/index.php/en/news-and-events/events/392-student-information-and-training-workshop-for-their-participation-in-the-external-evaluation-process-of-cyqaa-2
https://www.dipae.ac.cy/index.php/el/nea-ekdiloseis/ekdiloseis-el/663-29-08-2022-seminario-me-thema-energitiki-didaskalia-mathisi-kai-axiologisi-me-epikentro-ton-foititi-tin-foititria
https://www.dipae.ac.cy/index.php/el/nea-ekdiloseis/ekdiloseis-el/663-29-08-2022-seminario-me-thema-energitiki-didaskalia-mathisi-kai-axiologisi-me-epikentro-ton-foititi-tin-foititria
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CYQAA, within its mission to support the procedures provided by the relevant legislation for the continuous 

improvement and upgrading of HEIs and their programs of study, has successfully organized a two-day hybrid 

{ŜƳƛƴŀǊ ƻƴ ά{ǘǳŘŜƴǘ-ŎŜƴǘŜǊŜŘ [ŜŀǊƴƛƴƎΣ ¢ŜŀŎƘƛƴƎ ŀƴŘ !ǎǎŜǎǎƳŜƴǘΦέ 

The keynote speakers and coordinators of the workshops were Sabine Hoidn (University of St. Gallen and 

¦ƴƛǾŜǊǎƛǘȅ ƻŦ ½ǳǊƛŎƘύ ŀƴŘ aŀƴƧŀ YƭŜƳŜƴőƛő όIŀǊǾŀǊŘ ¦ƴƛǾŜǊǎƛǘȅύΣ ŜȄǇŜǊǘǎ ƛƴ ǎǘǳŘŜƴǘ-centered teaching and 

learning. Other experts from Europe and the US delivered their presentations online. 

Please see Chapter 6.3. 

8.8 ENQA RECOMMENDATION - ESG 2.5 CRITERIA FOR OUTCOMES  

CYQAA is recommended to develop more detailed and written guidelines for experts to ensure greater 

consistency in scoring; state more explicitly in its decision-making procedure whether accreditation can be 

granted in any case where an HEI has not fully implemented a minor recommendation made in an external 

evaluation report. 

 

Action taken by CYQAA 

In order to ensure greater consistency in scoring, CYQAA has developed detailed written guidelines which are 

ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ά9ȄǘŜǊƴŀƭ 9Ǿŀƭǳŀǘƛƻƴ wŜǇƻǊǘέ ǘŜƳǇƭŀǘŜ38  (for all types of programs, i.e., e-learning, 

conventional, joint, undergraduate, and ǇƻǎǘƎǊŀŘǳŀǘŜύΦ ¢ƘŜ ŘƻŎǳƳŜƴǘ ƴƻǿ ƛƴŎƭǳŘŜǎ άDǳƛŘŜƭƛƴŜǎ ƻƴ ŎƻƴǘŜƴǘ 

and struŎǘǳǊŜ ƻŦ ǘƘŜ ǊŜǇƻǊǘέ ŀǎ ŦƻƭƭƻǿǎΥ 

¶ The external evaluation report follows the structure of assessment areas. 

 

¶ At the beginning of each assessment area there is a box presenting: 

                                                      

38 https://www.dipae.ac.cy/index.php/en/evaluation-en/forms-en 

 

https://www.dipae.ac.cy/index.php/en/evaluation-en/forms-en
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(a) sub-areas 

(b) standards which are relevant to the Standards and Guidelines for QA in the EHEA (ESG)  

(c) some questions that EEC may find useful.  

 

¶ The questions aim at facilitating the understanding of each assessment area and at illustrating the 

range of topics covered by the standards.  

¶ Under each assessment area, it is important to provide information regarding the compliance with 

the requirements of each sub-area. In particular, the following must be included: 

 

Findings 

A short description of the situation in the Higher Education Institution (HEI), based on elements from the 

application for external evaluation and on findings from the onsite visit.  

Strengths 

A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc. 

Areas of improvement and recommendations 

A list of problem areas to be dealt with, followed by or linked to the recommendations of how to improve the 

situation.  

¶ The EEC should state the compliance for each sub-area (Non-compliant, Partially compliant, 

Compliant), which must be in agreement with everything stated in the report. It is pointed out that, 

in the case of standards that cannot be applied due to the status of the HEI and/or of the programme 

of study, N/A (= Not Applicable) should be noted. 
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¶ The EEC should state the conclusions and final remarks regarding the programme of study as a whole. 

¶ The report may also address other issues which the EEC finds relevant. 

CƻƭƭƻǿƛƴƎ 9bv!Ωǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ /¸v!! ƴƻǿ ǎǘŀǘŜǎ ŜȄǇƭƛŎƛǘƭȅ ƛƴ ƛǘǎ ŘŜŎƛǎƛƻƴ-making procedure and in its 

final report whether accreditation can be granted in any case where an HEI has not fully implemented a minor 

recommendation made in an external evaluation report. These recommendations are recorded in the 

/ƻǳƴŎƛƭΩǎ Cƛƴŀƭ wŜǇƻǊǘs published on its website.39 

Please see Chapter 6.5. 

8.9 ENQA RECOMMENDATION ς ESG 2.6 REPORTING  

CYQAA is recommended to put in place a mechanism to ensure that all external evaluation reports are of 

comparably high quality in terms of evidence to substantiate scores, comments being specific and 

consistency between scores and comments, and give due consideration to the effectiveness of internal 

quality assurance; provide space in the evaluation report template to address the specificity of joint 

programs; introduce an annex to an external evaluation report for experts to comment on the 

implementation of recommendations by institutions, and to be published together with a report; and publish 

all reports, including those leading to refusal of accreditation, in addition to those currently available on its 

website. 

Action taken by CYQAA 

CYQAA ensures that all external evaluation reports are of comparably high quality in terms of evidence to 

substantiate scores, comments being specific, having consistency between scores and comments, and giving 

                                                      

39 https://www.dipae.ac.cy/index.php/en/accreditation-en/accredited-programmes-short-cycle-en 

https://www.dipae.ac.cy/index.php/en/accreditation-en/accredited-programmes-bachelor-en 

https://www.dipae.ac.cy/index.php/en/accreditation-en/accredited-programmes-med-en 

https://www.dipae.ac.cy/index.php/en/accreditation-en/accredited-programmes-master-en 

https://www.dipae.ac.cy/index.php/en/accreditation-en/accredited-programmes-doctorate-en 

https://www.dipae.ac.cy/index.php/en/accreditation-en/rejected-programmes-en 

https://www.dipae.ac.cy/index.php/en/accreditation-en/accredited-programmes-short-cycle-en
https://www.dipae.ac.cy/index.php/en/accreditation-en/accredited-programmes-bachelor-en
https://www.dipae.ac.cy/index.php/en/accreditation-en/accredited-programmes-med-en
https://www.dipae.ac.cy/index.php/en/accreditation-en/accredited-programmes-master-en
https://www.dipae.ac.cy/index.php/en/accreditation-en/accredited-programmes-doctorate-en
https://www.dipae.ac.cy/index.php/en/accreditation-en/rejected-programmes-en
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due consideration to the effectiveness of internal quality assurance. To this end, all external evaluation reports 

have been modified as explained in the previous section. 

Additionally, the following consist of standard procedures to achieve these aims: 

¶ Written Guidelines for external evaluation puōƭƛǎƘŜŘ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛte40  

¶ άhǊƛŜƴǘŀǘƛƻƴ ŀƴŘ .ǊƛŜŦƛƴƎ ƻŦ ǘƘŜ 9ȄǘŜǊƴŀƭ 9Ǿŀƭǳŀǘƛƻƴ /ƻƳƳƛǘǘŜŜ ό99/ύέ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ 

website41 

Online meetings with the members of the EEC before their arrival to Cyprus. 

¶ CYQAA Officer coordinating the external evaluation responds to questions in regard to the 

external evaluation procedures in writing via e-mail.  

¶ Face-to-face meeting upon arrival to Cyprus 

 

¦Ǉƻƴ ǘƘŜ ǇŀƴŜƭΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǘƻ ŀŘŘǊŜǎǎ ǘƘe specificity of joint programs CYQAA has created the 

following templates: 

¶ 300.1.1/3 External Evaluation Report (Conventional - Joint program of study)   

¶ 300.1.1/4 External Evaluation Report (E-learning - Joint program of study) 

All reports, including those leading to refusal of accreditation, ŀǊŜ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛǘŜΦ 

 

                                                      

40 http://www.dipae.ac.cy/index.php/en/experts-en 

41 http://www.dipae.ac.cy/archeia/experts/Orientation%20and%20briefing%20of%20the%20EEC_en.pdf 

 

http://www.dipae.ac.cy/index.php/en/experts-en
http://www.dipae.ac.cy/archeia/experts/Orientation%20and%20briefing%20of%20the%20EEC_en.pdf
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Figure 9: ReǇƻǊǘǎ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛǘŜ 

 

 

Please see Chapter 6.6. 

8.10 ENQA RECOMMENDATION - ESG 2.7 COMPLAINTS AND APPEALS  

CYQAA is recommended to establish a separate committee of experts for considering appeals against its 

accreditation decisions to ensure full transparency (as proposed in the amendments to the legislation 

already drafted); include the possibility of appealing against its decisions in the procedure for the 

assessment of conditions for the provision of cross-border education by foreign HEIs; and integrate current 

practices into a clearly defined complaints procedure. 

 

Action taken by CYQAA 

On 10-11 June 2019, the Council of the CYQAA in its 43rd summit adopted the following Appeals Procedure 

which elaborates on article 20(2) (g) (i) of the Law: 

1. An appeal can be submitted to the Council of the CYQAA within one month from receipt of the decision 

of rejection. 
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2. ¢ƘŜ !ƎŜƴŎȅΩǎ /ƻǳƴŎƛƭ ǎƘŀƭƭ ŘŜŎƛŘŜ ǘƻ ŜƛǘƘŜǊ ŀŎŎŜǇǘ ǘƘŜ ŀǇǇŜŀƭ ƻǊ ǊŜƧŜŎǘ ƛǘΣ ŎƻƴǎƛŘŜǊƛƴƎ ƛǘ ǳƴǎǳōǎǘŀƴǘƛŀǘŜŘ 

or/ evidently based on grounds violating the Law. 

3. If the Council decides to accept the appeal appoints a three-member Advisory Committee of Experts 

(ACE) which examines the grounds of the appeal. The appeal may only be based on those facts which 

ŀǊŜ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŦƛƭŜǎ ŀƴŘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƳƛƴǳǘŜǎΦ ¢ƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ !ŘǾƛǎƻǊȅ 

Committee sign the declaration of Absence of Conflict of Interest. 

For the appointment of the Advisory Committee the Agency utilizes a pool of experts who contribute 

their expertise to the examination of appeals within their specific academic and/or professional field. 

4. ¢ƘŜ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜΩǎ ŜȄŀƳƛƴŀǘƛƻƴ ǎƘŀƭƭ ōŜ ŎŀǊǊƛŜŘ ƻǳǘ ōŀǎŜŘ ƻƴ ǘƘŜ Řŀǘŀ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ 

evaluation file of the institution and the grounds set out in the appeal. 

5. In case of lack of relevant information or need for clarification, the Advisory Committee may request 

further information from the Agency. 

6. The Advisory Committee submits its report to the Council, within one month from the receipt of the 

file, containing the grounds of tƘŜ ŀǇǇŜŀƭΣ ǘƘŜ ŎƻǊǊŜǎǇƻƴŘƛƴƎ Řŀǘŀ ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŦƛƭŜ ŀƴŘ 

its justified observations in the light of the available evidence. 

7. The Agency edits its final decision within two months from the receipt of the appeal and the institution 

has no right to submit a new appeal. The decisions of the Agency are subject to appeal to the Court 

only. 

¢ƘŜ ǇǊƻŎŜŘǳǊŜ Ƙŀǎ ōŜŜƴ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛǘŜΦ42 

CYQAA procedures regarding appeals include the possibility of appealing against its decisions in the procedure 

for the assessment of conditions for the provision of cross-border education by foreign HEIs since the Agency 

is the competent authority responsible for cross-border education. 

                                                      

42 http://www.dipae.ac.cy/index.php/en/cyqaa-en/appeals-procedure-en 

http://www.dipae.ac.cy/index.php/en/cyqaa-en/appeals-procedure-en
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Complaints' Policy43 

Individuals or organisations that have substantiated concerns about an accredited 

ƛƴǎǘƛǘǳǘƛƻƴΩǎκŘŜǇŀǊǘƳŜƴǘΩǎκǇǊƻƎǊŀƳƳŜΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ !ƎŜƴŎȅΩǎ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴ ŎǊƛǘŜǊƛŀ ŀƴŘκƻǊ ǘƘŜ 

ESG and/or the WFME standards may bring those to CYQAA's attention. 

The scope of complaints extends beyond the above and encompasses the opportunity to address grievances 

pertaining to the manner in which a review is conducted or concerns regarding the processes implemented 

by the agency itself. 

These complaints can be filed by various stakeholders, including students, faculty members, staff, or any 

individuals directly or indirectly affected by the higher education institution or the agency overseeing its 

operations. 

 

The following steps are followed: 

1. The CYQAA Council shall consider whether a complaint is substantiated. A complaint will only be 

considered if it is credible, substantiated, and supported by appropriate evidence, references, 

examples etc. The complaints may only relate to an accredited 

ƛƴǎǘƛǘǳǘƛƻƴΩǎκŘŜǇŀǊǘƳŜƴǘΩǎκǇǊƻƎǊŀƳƳŜΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ !ƎŜƴŎȅΩǎ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴ ŎǊƛǘŜǊƛŀ 

and/or the ESG and/or the WFME standards, or the integrity of the external evaluation process on the 

basis of which CYQAA provided accreditation to the said institution/department/programme. 

Concerns regarding national legislation, European Union Law, or any other applicable rules shall be 

addressed with the competent courts or authorities. 

2. If the complaint is not substantiated the CYQAA will take no action on the complaint and inform the 

complainant accordingly. 

                                                      

43 http://www.dipae.ac.cy/index.php/en/cyqaa-en/complaints-policy-en 

http://www.dipae.ac.cy/index.php/en/cyqaa-en/complaints-policy-en
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3. If the complaint is substantiated CYQAA will inform the higher education institution of the complaint 

and will ask the institution to provide clarifications or information related to it. 

4. If the complaint is substantiated but relates to an isolated case and does not substantially affect the 

ƛƴǎǘƛǘǳǘƛƻƴΩǎκŘŜǇŀǊǘƳŜƴǘΩǎκǇǊƻƎǊŀƳƳŜΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ŀōƻǾŜƳŜƴǘƛƻƴŜŘ ǎǘŀƴŘŀǊŘǎΣ ǘƘŜ /¸v!! 

Council shall issue a formal warning to the institution. The warning does not affect the accreditation 

status of the institution/department/programme. A formal warning statement is published on the 

ŜƴǘǊȅ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴκŘŜǇŀǊǘƳŜƴǘκǇǊƻƎǊŀƳƳŜ ƻƴ ǘƘŜ !ƎŜƴŎȅΩǎ ǿŜōǎƛǘŜΦ 

5. In the case the complaint is substantiated and leads to major concerns that the accredited 

institution/department/programme no longer fulfils the criteria upon which accreditation was 

granted, the CYQAA Council shall examine, through the audit procedure, whether the Accreditation 

criteria continue to be met according to article 17(3)(g) of the legislation. 

6. In the case the audit procedure further substantiates the complaint and leads to major concerns that 

the accredited institution/department/programme no longer fulfils the criteria upon which 

accreditation was granted, the CYQAA Council may decide to: 

o revoke the Accreditation decision, or 

o initiate an external evaluation process of the institution/department/programme. 

In the scenarios (5) and (6) the higher education institution is invited to make representation before a final 

decision is made. The final decision is then communicated to the institution and the complainant and it is 

published. 

Please see Chapter 6.7. 
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8. SWOT ANALYSIS  

 

SWOT ANALYSIS 

STRENGTHS WEAKNESSES 

 

-CYQAA Council composed by academics with a variety in 

disciplinary backgrounds and experiences from different 

countries and educational systems.  

-A student representative, as well as a member of the 

professional bodies, participate in the CYQAA council as 

equal members. 

-CYQAA staffed with capable, competent, and well-trained 

personnel, equipped with well-rounded educational and 

managerial backgrounds. 

-Strong commitment, on behalf of the CYQAA, on 

continuous improvement and upgrading of quality 

assurance and accreditation. 

-Adherence to the  Standards and Guidelines for QA in the 

EHEA(ESG) for quality assurance in the European Higher 

Education Area (EHEA) as well as to the European 

Qualifications Framework (EQF).  

 

-Buildings not privately owned. 

-Personnel not on a permanent basis. 

-Delays in bringing about necessary changes on the legal 

framework. 
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-Continuous updating of the database consisting of 

distinguished and experienced external evaluation experts. 

 -Earned international profile.  

-Recognized by the World Federation of Medical Education 

(WFME-Certificate of Recognition). 

-Registered in the European Quality Assurance Registry 

(EQAR). 

- Member of the European Association for Quality 

Assurance in Higher Education (ENQA). 

-Full member of the International Network of Quality 

Assurance Agencies in Higher Education (INQAAHE). 

-Affiliate member of the European University Association 

(EUA). 

-Member of the European Distance and E-Learning 

Network (EDEN). 

-Very good working relationship with various institutions 

of higher learning and other stakeholders. 

-Continuous and systematic communication with various 

stakeholders. 

-Active seeking of feedback from institutions of higher 

learning. 
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OPPORTUNITIES THREATS 

 

-CyprusΩ strategic geopolitical location as a regional and 

global hub for higher education.  

-High ranking of Cyprus Universities in world university 

rankings. 

-Programs of study being offered in English. 

-Availability of inter-university programs of study.   

-Recruitment of international students.  

-Utilization of existing research expertise and 

establishment of innovative and technologically advanced 

laboratory infrastructure. 

-Establishing strategic synergies with other QA 

stakeholders locally and globally. 

-Further strengthening of local and global synergies with 

other QA Agencies. 

-Revision and update of the existing legal framework. 

-Established good working relationships with all local and 

global stakeholders. 

-Opportunities to receive feedback for improvement, due 

ǘƻ ǘƘŜ !ƎŜƴŎȅΩǎ ƎƻƻŘ ǿƻǊƪƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ I9LΦ  

 

 

- Delays for the legal framework for staff  

employment 

- Not on time adaptation of European challenges 

regarding programs institutions and alliances 

 

 

 

 

 



 

 

 

118 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

-Further opportunity to network and exchange good 

practices with international organizations (ENQA, EQAR, 

WFME), due to the already established international 

profile of the Agency. 

-/ȅǇǊǳǎΩ ƳŀƴŀƎŜŀōƭŜ I9 ƳŀǊƪŜǘ όŘǳŜ ǘƻ ƛǘǎ ǎƛȊŜΣ ǘƘŜ I9 

landscape is easier to monitor and warranty its QA). 

-Cyprus a small-size country with an affordable cost of 

living. 
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9. KEY CHALLENGES AND AREAS FOR FUTURE DEVELOPMENT  

 

The development of quality assurance has been one of the major areas of higher education reform in Cyprus, 

since the establishment of CYQAA in 2015. It is recognized by all stakeholders and the society in general, as a 

crucial area of dynamic evolution.  

 

Ç v!!Ωǎ Ƴembership in ENQA, its EQAR registration, and its recognition by WFME constituted important 

ƳƛƭŜǎǘƻƴŜǎ ŦƻǊ ǘƘŜ !ƎŜƴŎȅ ŀƴŘ ŦƻǊ /ȅǇǊǳǎΩ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ǎŜŎǘƻǊ ƛƴ ƎŜƴŜǊŀƭΦ /¸v!!Ωǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 

recognition by the competent European and international ōƻŘƛŜǎ ŎƻƴǘǊƛōǳǘŜŘ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ǘƻ ǘƘŜ !ƎŜƴŎȅΩǎ 

reliability and trust building. 

 

/¸v!!Ωǎ ŎƻǊŜ ǾŀƭǳŜǎ are (a) Quality in Higher Education, (b) Establishing and Sustaining the Agency as an 

independent institution in Cyprus, and (c) its contribution to society. These values are underlined by the 

principles of transparency and accountability. 

 

CYQAAΩǎ challenges and areas for future development focus on the following:  

ω The post-pandemic era   

ω {ǳǇǇƻǊǘƛƴƎ ŜŘǳŎŀǘƛƻƴ ǇǊƻǾƛŘŜǊǎ ƛƴ ǉǳŀƭƛǘȅ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ƛƴ ǎǘǊŜngthening quality culture  

The post-pandemic era:  

CYQAA switched to remote work in March 2020 and so did all institutions of higher education in Cyprus. CYQAA 

closely monitored the situation caused by the COVID-19 pandemic and the impact it had on higher education 

institutions and on higher education as a whole. Within the framework of its competencies CYQAA took action 

to support higher education institutions, students, and academic personnel. Exceptional times called for 

exceptional measures, and this is why site visits were conducted online. CYQAA suggested and provided 
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guidance in regard to alternative forms of teaching, including e-courses, in accordance with its set quality 

criteria as well as alternative forms of student evaluation. This period of crisis provided CYQAA and higher 

education institutions and their corresponding personnel with know-how, skills, and expertise and it remains 

a challenge how to incorporate alternative modes of work, teaching, and examinations in the post-pandemic 

era. 

CYQAA, since its first ENQA evaluation continued its efforts to amend the Law governing its establishment and 

operation, based on the official European guidelines. The Agency prepared a Draft Law with the purpose of 

introducing provisions deemed necessary for its efficient operation.  

 

Important amendments include the separation of the budget of the Agency from the Budget of the Ministry 

of Education, Sport and Youth and the creation of a new Budget by the Agency as a Legal Entity under Public 

Law. 

Supporting education providers in quality management and in strengthening quality culture: 

Higher Education Institutions in Cyprus provide for three educational cycles along with short cycles, a fact that 

may result to non-harmonized policies, legal framework, and results. Harmonization of the Cyprus higher 

educational institutions with the Standards and Guidelines for QA in the EHEA (ESG) and development of 

competitive policies that support cross border collaboration and collaboration between institutions in Cyprus 

is ƻƴŜ ƻŦ ǘƘŜ /¸v!!Ωǎ ŀƛƳΦ 

CYQAA is capable of performing its tasks provided for by the legislation, but it will remain a challenge to 

combine the handling of large numbers of institutions and applications with additional tasks and policy 

oriented activities. The challenge lies not only with regards to planning day-to-day activities, but also 

combining these activities with more complex content-rich activities, such as strategy and the design of 

innovative QA frameworks.  
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GLOSSARY OF TERMS AND LIST OF ABBREVIATIONS 

 

Term Definition Abbreviation 

Academic staff The staff of a higher education institution which, of any rank, 

which is employed for teaching and / or research purposes in 

the higher education institution. 

  

Accumulation and transfer 

of credits system for 

vocational training 

The learning system based on credit units to measure the 

workload of vocational education and training of students and 

the learning outcomes 

ECVET 

Agency The Agency of Quality Assurance and Accreditation in Higher 

Education, established and operating under the provisions of 

Part VI  of the Quality Assurance and Accreditation in Higher 

Education and the Establishment and Operation of an Agency 

on Related Matters Laws, 2015 and 2016. 

CYQAA 

Blended learning The teaching/learning approach which combines distance and 

conventional face-to-face communication in exploratory 

learning communities. 

  

Board/Council of the 

Agency of Quality Assurance 

The Board/Council appointed in accordance with the 

provisions of section 28 and exercising the functions provided 

for in sections 27 and 32 of the Quality Assurance and 
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and Accreditation in Higher 

Education or Board 

Accreditation in Higher Education and the Establishment and 

Operation of an Agency on Related Matters Laws, 2015 and 

2016 [L. 136 (ɹύκнлмр - [Φ монόɹύκнлнмϐΦ 

Concentration of the 

program of study 

Specialization as a result of a group of related courses, which, 

in the undergraduate program, vary by at least 30% and at 

postgraduate level by at least 40% of the total number of 

courses in the program and between two or more 

specializations. Differentiation should be at least 50% if a 

dissertation is included in the postgraduate program of study. 

The specialization, for an undergraduate program of study is 

stated on the transcript whereas for postgraduate program it 

is stated in both the transcript and the final academic 

qualification. 

  

Credit accumulation and 

transfer system 

The learning system based on credit units for measuring the 

workload on students and the learning outcomes. 

ECTS 

Department A university division which operates under a faculty which 

aims at promoting science, technology or the arts in the 

relevant scientific field, and which organizes teaching within 

the various programs of study ensuring continuous 

improvement of the learning process. 

  

Diploma supplement The accompanying explanatory document of the higher 

education qualification granted in accordance with the 
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decisions for the creation of the European Higher Education 

Area. 

Double/multiple degrees Separate degrees awarded by higher education institutions 

offering the joint programme attesting the successful 

completion of this programme (if two degrees are awarded by 

ǘǿƻ ƛƴǎǘƛǘǳǘƛƻƴǎΣ ǘƘƛǎ ƛǎ ŀ άŘƻǳōƭŜ ŘŜƎǊŜŜέύΦ 

  

Educational evaluation The systematic, documented and detailed evaluation and 

recording of the educational work with the use of objective 

criteria and critical analysis and finding any existing 

weaknesses and deviations in connection with the character, 

objectives and mission of the institution, the faculties and 

programs of study. 

  

European Higher Education 

Area 

The European area established in March 2010 by the 

European Ministers of Education and aims to ensure more 

comparable, compatible and coherent systems of higher 

education in Europe. 

EHEA 

European Quality Assurance 

Register 

The competent European body for the accreditation of quality 

assurance agencies which meet the Standards and Guidelines 

for QA in the EHEA (ESG) and their entry in the relevant list. 

EQAR 
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Standards and Guidelines 

for QA in the EHEA 

Standards and Guidelines for QA in the EHEA set by the 

European Association for Quality Assurance in Higher 

Education (ENQA). 

ESG 

External Evaluation 

Committee 

A committee of experts appointed by the CYQAA Council 

according to the relevant legislation. 

EEC 

Faculty An entity of related disciplines, which ensures the 

multidisciplinary approach, the communication with each 

other and the coordination needed for their teaching and 

research. 

  

High quality innovative 

research 

Research with external funding attained from competitive 

programs, which results in findings with broad scientific, 

social, educational, economic impact, patents and 

publications with a large number of references in prestigious 

journals. 

  

Higher education Education provided by universities or other educational 

institutions operating in the Republic or overseas as higher 

and tertiary education institutions. 

 HE 

Higher education institution  A tertiary education institution or university.  HEI 
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Higher vocational education Education provided by universities or other educational 

institutions operating in the Republic or overseas as higher 

and tertiary education institutions, aiming at the acquisition 

of vocational qualifications. 

  

Initial licence to operate University license granted by the Council of Ministers after the 

relevant proposal of the Minister of Education and Culture, 

which is based on a recommendation made by CYQAA, for a 

period of four years and determines the date of 

commencement of operation of the university and its 

faculties. 

  

Interdepartmental program 

of study 

The program of study which is organized and offered jointly 

by at least two (2) departments of the same university. 

  

Inter-university program of 

study  

A program of study which is organized and offered jointly by 

at least two (2) universities from countries participating in the 

European Higher Education Area or from another country. 

  

Joint degree Separate degrees awarded by higher education institutions 

offering the joint programme attesting the successful 

completion of this programme (if two degrees are awarded by 

ǘǿƻ ƛƴǎǘƛǘǳǘƛƻƴǎΣ ǘƘƛǎ ƛǎ ŀ άŘƻǳōƭŜ ŘŜƎǊŜŜέύΦ 

 

EQAR = The European approach relates only to joint 

  

https://dipae.ac.cy/index.php/en/cyqaa-en/%20/www.eqar.eu/joint-programmes/definitions/


 

 

 

126 

 

programmes offered jointly by higher education institutions 

from two or more countries. 

Joint programs Are understood as an integrated curriculum coordinated and 

offered jointly by different higher education institutions 

from EHEA countries, and leading to double/multiple degrees 

or a joint degree. 

 

EQAR = The European approach relates only to joint 

programmes offered jointly by higher education institutions 

from two or more countries. 

  

Learning outcomes What the student knows, understands and is able to 

implement after the completion of the learning process. They 

are defined and they are distinguished on the basis of the 

knowledge and skills the student is expected to acquire. 

  

Licence to operate University license granted by the Council of Ministers after the 

completion of the first five years of its operation following a 

proposal by the Minister of Education and Culture based on a 

recommendation made by CYQAA after and a university 

report which records the progress made, both in terms of 

achieving its objectives and mission, as well as in regard to its 

compliance with the Law and the university Charter. 

  

https://www.study.eu/article/the-european-higher-education-area-ehea
https://dipae.ac.cy/index.php/en/cyqaa-en/%20/www.eqar.eu/joint-programmes/definitions/
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Practical training The part of the studies during which the student is placed in 

production or service facilities with the purpose of: 

(i) being informed in regard to their structure, functions, and 

the social, economic and technological factors affecting 

working conditions, 

(ii) his/her active participation in the processes and methods 

of production or of the provision of services and their 

correlation with the theoretical and laboratory knowledge 

acquired during the studies with the problems arising in the 

workplace, 

(iii) his/her contact with production sites and applied research 

to create a two-way relationship between the two. 

  

Private higher education 

institution  

An institution registered in the Republic and offering 

education, for which a natural or legal person of private Law 

is responsible for matters of administration, operation and 

maintenance. 

  

Private institution Private institution of higher education established by private 

initiative and funds. 

  

Private university A university for which a legal person of private Law, registered 

in the Republic in accordance with the provisions of the 

Private Universities (Establishment, Operation and Control) 
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Laws, 2005 to 2011, is responsible for matters of 

administration, operation and maintenance. 

Professor Emeritus or 

Emeritus 

The honorary title that may be awarded to a university 

professor who retires in the higher academic grade. 

  

Programs of study The educational programs and the fields of study offered by 

institutions of higher education through regular schooling or 

through distance learning or other methods of cross-border 

provision of education. 

  

Public institution The institution, the responsibility for the establishment, 

operation and maintenance of which belongs to the Republic. 

  

Public university The university, the responsibility for the establishment, 

operation and maintenance of which belongs to the Republic. 

  

Quality accreditation The statutory recognition of an institution or a department or 

program of study on the basis of specific, predetermined by 

the Agency and published in advance criteria and indicators. 

  

Quality assurance The systematic confirmation of the continuous assurance and 

improvement of the quality level of an educational institution 

on the basis of the criteria prescribed by the Agency. 

 QA 
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Recognized higher 

education institution 

A higher education institution operating in the Republic or 

overseas and recognized as such by the competent authorities 

of the Republic or the competent authorities of the country in 

which it operates. 

  

Research institution of 

postgraduate studies 

A university-level research institution that provides high-

quality, ground-breaking research and relevant postgraduate 

education (masters and doctoral level). 

  

University A higher education institution, which is recognised as such by 

the competent authorities of the Republic or by the 

competent authority of the country where it operates. 
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ANNEXES 

 

ANNEX I 

Analysis of feedback received from stakeholders October 2022 ς vǳŜǎǘƛƻƴƴŀƛǊŜΥ IƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴ LƴǎǘƛǘǳǘƛƻƴǎΩ 

Feedback on the Implementation of Part 3 of the Standards and Guidelines for QA in the EHEA ς ESG (2015) 

 

ANNEX II 

Analysis of feedback received from HEIs ς QuestionnaƛǊŜΥ IƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴ LƴǎǘƛǘǳǘƛƻƴΩǎ CŜŜŘōŀŎƪ ƻƴ /¸v!! 

External Evaluation Process 

 

ANNEX III 

Analysis of feedback received from Experts ς Questionnaire: Experts feedback on the process of the 

evaluation/accreditation of internal quality assurance systems 

 

 

*Notes: Other documents that are crucial for this SAR are provided in footnotes (with links) throughout the 

self-assessment report. 
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ANNEX I 

Analysis of feedback received from stakeholders October 2022 ς Questionnaire: Higher Education 

LƴǎǘƛǘǳǘƛƻƴǎΩ CŜedback on the Implementation of Part 3 of the Standards and Guidelines for QA in the 

EHEA (2015) 

 

3.1.1 Please indicate the level of trust you put in CYQAAõs external quality assurance 

procedures in general.  

 

 

 

 

 

 

 

 

 

3.1.2 The goals and objectives of the quality assurance activities are described and published?  
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3.1.3 Relevant stakeholders in higher education, especially the higher education institutions, 

are involved in the scope of the agencyõs work? 

 

 

3.1.4 Are you satisfied with the level of invol vement of international members in agency 

committees?  
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3.2.1 Are the outcomes of the external evaluation process accepted within the higher 

education system, by the state, the stakeholders and the public?  

 

 

3.3.1 CYQAA has Organisational independence, d emonstrated by official documentation (e.g. 

instruments of government, legislative acts or statutes of the organisation) that stipulates the 

independence of the agencyõs work from third parties, such as higher education institutions, 

governments and other stakeholder organisations.  
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3.3.2 CYQAA has Operational independence in regard to the operation of the agencyõs 

procedures and methods as well as the nomination and appointment of external experts are 

undertake independently from third parties such as hig her education institutions, 

governments and other stakeholders.(*)  
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3.3.3 CYQAA is independent in regard to its formal outcomes and the final outcomes of the 

quality assurance processes remain the responsibility of the agency.  

 

 

3.4.1 Findings of the Age ncy published in the Thematic Analyses have contributed to the 

reflection on and the improvement of quality assurance policies and processes in our 

institution.  
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3.5.1 CYQAA resources enable the Agency to organise and run its external quality assurance 

activities in an effective and efficient manner.  

 

 

 

3.5.2 Resources enable the Agency to improve, to reflect on their practice and to inform the 

public about their activities.  
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3.6.1 The Agency, ensures that all persons involved in its activities are compe tent and act 

professionally and ethically;  

 

 

 

 

3.6.2 The Agency, includes internal and external feedback mechanisms that lead to a 

continuous improvement within the agency;  

 

0

5

10

15

20

25

1=Yes 2=No 3=Not Sure

0

2

4

6

8

10

12

14

16

18

1=Yes 3=Not Sure



 

 

 

138 

 

3.6.3 The Agency, guards against intolerance of any kind or discrimination;  

 

 

 

 

3.6.4 The Agency, outlines the appropriate communication with the relevant authorities of 

those jurisdictions where they operate;  
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3.6.5 The Agency, ensures that any activities carried out and material produced by 

subcontractors are in line with the ESG , if some or all of the elements in its quality assurance 

activities are subcontracted to other parties;  

 

 

3.6.6 The Agency, allows the agency to establish the status and recognition of the institutions 

with which it conducts external quality assurance.  
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