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1. INTRODUCTION

The Cyprus Agency of Quality Assurance and Accreditation in Higher Ed(Cati@AA)s a member of the
European Assaciation for Qlitg Assurance in Higher Education (ENQé&gistered o the European Quality

Assurance Register (EQAR), and is fully recognized by the Word Federation for Medical Education (WFME).

[ ,v!i!l gla SadlotAaKSR Ay b2@SYo &nedandAacceditatign iniHigBer 6 I & ;

Education and the Establishment and Operation of an Agency on Related Maitessof2015 to 2021 [L.

MOC OFrORHMMPGEI OKHNHMB ®

Cv!!Qa @AraAirzy Aa lgRaliyRGtdrs andg inktisitions dfdakei d¢dication (HEIS)

stakeholdersand society, ad to enable them to work towarthe improvement of theiprograms of study
andinstitutional structureswithin the Standards and Guidelines for QA in the EHEAESG)the principles of
the European HighdEducation AreaEHEAand the Lisbon Convention

HE in Cyprus @urrentlyprovided by 3 public and 9 private universities @&plblic and45 private institutions

of HE (noruniversity). The total number of students according to data collectedhéiinistry of Education,
Sportand Youth in20202021 was 54,235 KS bl GA2ylf vdzZ f ATAOFGA2Y Q& CI
A0NH2OGdzNE FEAIYySR G2 GKS 9dzNRBLISEFY vdzZd t ATAOFIGAZ2Y Qa
programs (level 5), fowyear programs leading to a bachelbdegree (level 6), postgraduate education

leading to a Maste® degree(level 7) and postgraduate education leading to a Doctorate (level 8).

CYQAAworks closelywith HEIs in Cyprus towarddvancing higher education ithe country, based on

knowledge, research, and innovatiohogether withits stakeholders, CYQAA aims to endtles to become

! https://www.dipae.ac.cy/archeia/nomothesia/nomothesia_2015_agency_quality _assurance_en.pdf
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centers of excellenceni education, innovation and cuttirgdge research, so that Cyprus becomes
scientifically, technologicallyinancially, sociallyand culturally more advancedVithin this framework, the
development of scientists with ethical and professional skilish innovative and creative thinking, and

advanced research skillgll match thecurrent andfuture needs ofociety.
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¢ KSaS LINA2NRGASE NB TFdzZte ftAIYySR AGK |/
1 3Sy0eQa TFTdzNIKSNI RSFSt2LIySyid oeé (K

Committed primarily to servindHElsand studentsand & dzLJLJ2 NI Ay 3 (G KS t DF@ DI YeSyN
establishment as regional and global center of excellencédis CYQAA undergoes its second reyietich

will serve for the renewal of its ENQA membership and renewal of its registration in EQAR.

CYQAA values its ENQA membership aslit y 0OSa (G KS | 35Sy Olemaking, @ravidedS Y Sy |
access to information and expertiss well aghe opportunity for networkingand supportghe exchange of

good practicesor professional developmerdt European leveENQA membership and EQARistation has
providedthe CYQAA witimternational visibility.

2 https://dipae.ac.cy/archeia/StrategicPlan/Strategic_plan_2020 2025 en.pdf
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2. DEVELOPMENT OF THEEFASSESSMENT REFQBAR)

For the writing of the present Sefvaluation Report (SAR) a winik groupwas appointed by the CYQAA
Council. The working group mprised of theChair and two Members of the Council, thed Sy Qgh&@ & |

Administrative Officer, who coordinated the project at Agency personnel lamdl2 Education Officers.

Li Aa y20SR GKIFG Ftf 2FFAOSNE e2ebDffideikabd 9'EdSaiod Officérs) K S |
were involved for the writing of the first draft. Individual chapters were allocated taking into consideration

the areas of expertise @ach officerand the tasks they carry out on a diyday basis.

General informabn on the purpose of the application for ENQA membership, registration on EQAR, and the
SAR process has been pretesl to all CYQAA staff during thvrking groupmeetingstook place for planning

and coordination of the project. Additional meetingkthe working group chaired by the President of the
Council, also took place in regard to the progress made and for guidance. The Council was also briefed on the

progress made through presentations and/or through memos and provided feedback.
CYQAA followed specific timeline for the drafting of the SAR:

U February 2022 Confirmation with ENQA in regard to the template

0 October 202%; Confirmation with ENQA in regard to the key dates for the Second External Review

U September 2022, Appointment of the working grquand allocation of tasks

U October 202%; Stakeholder involvement via a survey

U November 202X h FFAOALIf € SGGSNI aSyd G2 9bv! t NBAARSYI
Review

Ui December 2022, First draft of SAR chapters submitted by CYQAA officers

i Jarary 202! LINAf HnHo FdzNIKSNI LINROSaairy3da 2F GKS {!w

i May2023CdzNI KSNJ LINEOS&aaAay3d 2F GKS {! wQa RNI}IFO oeé

0 June 2023, Submission to ENQA
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Stakeholdersvere involved in the process through the @lling:

2.1 SURVEY AMONGST INWYMONS OF HIGHERJEBTION:

A questionnairé, under the titlel A IKSNJ 9RdzOF A2y LyadAGdziaA2zyaQ CSSRc
the Standards and Guidelines for QA in the E2BAS)was sent out in October 2022t was developed within

GKS FTNIYSg2N] 2F / ,v!I1Qa STFF2NI (2 FOGAQSte Ayg2f
F3adzNF yOS FyR I OONBRAGEFGAZ2Y 2F KAIKSNI $RatOdati k 2y A
examined HE@ 2 LAYy A2y a | yR RSAINBS 27F al ( standalds@ib Gddgline® y | £
for QA in the EHEAC ESG 2015. Amongst others, the questionnaire asked participants in the survey to indicate
GKSANI RSINBS 27 al (A Eewludicnhpracgsses and iethbdolegy, the@diiter Htiliz&dNJ/ |
andtheir involvement in quality assurance. The questionnaire also examineftdEi$n thenationalquality
assurancesystemand its implementation by CYQAA with regards to its objectikétiability, transparency,
consistencyetc. A total of25HEIs, respondedhe survey shed new light on the effectiveness and fitffess

LJdzZN1J2 &S 2 F [/ ,.The redits are &Y i et the SARINd in ANNEX |

2.2FORMAL MEETINGS

The®@ ANJ 2F GKS [/ ,v!! [ 2dzyOAf I @AGKAY withirSthe fiveyearS ¢ 2 NJ
period since the first ENQA revielagd meetings with various stakeholders including, representatives of HEIs,
student representativesthe Ministry ofEducation, Sporand Youth, KYSATS etc. The various meetings have
provided perspectives and feedback for the drafting of the SAR.

2.3MEETINGS OF THE COMVEE FOR EDUCATIENND CULTURE OF THEU$E OF
REPRESENTATIVES.

CYQAA is officially invited and iically represented to all meetings of the Committee for Education and
Culture of the House of Representatives during discussions related to higher education. The formal discussions
during these meetingwithin the fiveyear period since the first ENQ&view, as well as the final decisions

have provided perspectives and feedback have contributed to the drafting of the SAR.

®*Higher Education Institutionsd Feedback on the | mpl eme
(2015) (dipae.ac.cy)
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2.4 OFFICIAL CORRESPOWDE

Moreover,for the drafting of the SAReedback from stakeholdersrchived as official correspondenaethin
the fiveyear period since the first ENQA reviewas available to the work teamand was used in a

constructive manner.
The SAR draws on various sources and documents which include the following:

1 ENQA Guidelines for ENQA Agency Reviews

9 Standardsand Guidelines for Quality Assurance in the European Higher Educatioq B& 2015

1 The Quality Assurance and Accreditation of Higher Education and the Establishment and Operation of
an Agency on Related Matteksws of 2015 to 202t ® Mo c-[ ®I MEHAMPKH A HMB
gv!IwQa O2YyFANXI GAZ2Y GKI ( odthevegisteRid eligibluay 02 G A 2y F
[, v ! Tedna of Reference ToR (Apri023

[ ,v!i1 Qa !'yydat ! OGABAGe wSLRNIa

Council Policy Decisions published on tiBe®y Oe Qa 6So0aA G S

520dzySyiaz F2N¥az FyR GSYLXFGiSa ¥2N) SEGSNyILf S
Mapping of Educational Field of Higher and Higher Education for thdeftic Year 2022022 ¢

MOEC

9 The European Higher Education Agg2018

= =/ =4 =4 4 I



e n Q [ ] Aooouu AATOAATHI KAI IITONOIMIMI THI NOIOTHTAT THI ANQTEPHI EXIAISEYIHE
CYQAL" CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION
eqar# eNQa.

European Association for
Quality Assurance in Higher Education

3. HIGHER EDUCATION AQI® OF HIGHER EDUGAY IN THE CONTEXHKF THE AGENC

3.1 HIGHER EDUCATIONCYPRUS

Higher education in Cyprus is aligned with the key commitments that underpin the European Higher Education
Area (EHEA): implementation of the thregcle degree structure, recognition of qualifications, and quality
assurance. The main Bologna toQIEECTS, Diploma Supplemgatd the national qualifications framewotk

are also implemented in Cyprus.

Higher Education is offered by public and privateversities as well as public and privatHs at non
university levelHE in Cyprus is provided by 3 public and 9 private universitie$ guthlic and45 private

institutions of HE (notwiniversity).

Table 1: Number of Higher Education Institutions in @ypccording to category

Type Number
Public Universities 3
Private Universities 9

Public Institutions of higher education (non| 6

university)

Private Institutions of higher education (non| 45

university)
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3.1.1Public Universities

Public Universitiesyamely the University of Cyprus, the Open University of Cyprus and the Cyprus University
of Technology are autonomous aade funded by the government. Public Universities are governed, by their

respectiveLaws®.

For undergraduate studies at publimiversities candidate students are required to take the competitive
entrance examinations, which are organized and administered by the Ministry of Education, Sport and Youth
at the end of each school year. For postgraduate programs of study students are delachecompetitive

basis. The Open University of Cyprus accepts students on a competitive basis through ranking of each
LI AOFyiQa |jdz t A FforGehoh pragyai of stdyaieNindgrG&uting Nikiig SNeknal

evaluations conducted by CHX&
3.1.2.Private Universities

Private universities are autonomous and they grivately funded. Their establishment and operatids
regulated by legislationwhich besides their establishment and operation it provides for their quality

assurance

Canddate students are selected on a competitive basis. Entrance criteria for each program of study, are under

scrutiny during external evaluations conducted by CYQAA.
3.1.3Nonuniversity Public Institutions ofHigherEducation

Non-universityPublicHEIghat operate in Cyprus are established under the Institutions of Tertiary Education
Law2 F mMdppc 01 P cTOLOKMPphPcO YR AGa FYSYyRYSyida FyR

associated Ministries. The Public Institutionshafher Education o#r ShortTerm Programs of Study (1, 2,

* http://www.cylL aw.org/nomoi/enop/neimd/1B9_1_144/full.html

http://www.cylL aw.org/nomoi/enop/neimd/2002_1_234/full.html

http://www.cylLaw.org/omoi/enop/nonrind/2003_1_198/full.html

5 http://www.cyl aw.org/nomoi/enop/neimd/2005_1_109/full.html
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and 3 years of study) with the exception of the Mediterranean Institute of Management (MIM) that offers
postgraduate programof studies (Masters level). The academic programs of Public InstitutioRggbér

Educatia are evaluated and accredited by CYQAA.

For undergraduate studies at namiversity pilic HEIscandidate students are required to take the

competitive entrance examinations, which are organized and administered by the Ministry of Education, Sport
and Yaith at the end of each school year. For postgraduate programs of study students are selected on a
competitive basis. Entrance criteria for each program of study, are under scrutiny during external evaluations

conducted by CYQAA.
3.1.4Non-University Private Institutions of HigherEducation

There are 45egistered Private Institutions dfligher Education in Cypruthat are established under the

Institutions of Tertiary Educatiobaw2 ¥ M dpdpc 071 ® ¢ 17 6 L 0 K M begpafféracadgnic ardi & |

professional undergraduate and postgraduate study programs, as well ascsfotestudy programs. The
short-cyclestudy programs lead to the acquisition of: Certificate (gearstudy),Diploma (twayear study)

and Higher Diploma (thregear study). All study programs offered by the Private Institutiongligher

Education are evaluated and accredited by the CYQAA.

Candidate students are selected on a competitive basis. Entranceafaiegach program of study, are under

scrutiny during external evaluations conducted by CYQAA.

HEIs are autonomous concerning the content and the structure of their programs, their curricula and forms of
instruction, granted that these comply with the E&@l the quality standards and indicators (criteria) set by
CYQAA.

3.2 MAPPING OF STUDENN3HEI IN CYPRUS

The latest available statistics published by the Department of Higher Education (DHig) Ministry of
Education, Sport and Youtfer to the a@ademic year 2022021° Accordingo these data, the total number

® https://archeia.moec.gov.cy/mc/916/chartografisi 2020 2021.pdf
11
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of students attending HEh Cyprusfor the academic year 2020021 was 54235, out of whick2519 (78%)

attendeduniversitiesand 11,716 (22%) attendedon university(45 non university HE are private)

As for he demographic charactistics of students attending higher educatiam Cyprus46%were men and
54% woment KS &G dz2RSy (iaQ 02 dzy intice catdgorRNByardsyEU kauntrieSand-nbd- G S |
EU countries. On the basof collected data for the academic year 2221, 44%studentswere Cypiot

citizens, 40% were EU citizens and 16% wereEldritizens.

Table 2: Student distribution at Institution$ Higher Education (university and Roniversity)in Cyprus in

relation to institution type, gendeland country of origin (academic year 262021)

Total Number of| Students Students Male | Female | Cypriot | EU Non-EU
students attending attending Non Citizen | citizen

Universities | University HEI

54235 42519 (78%)| 11,716 (22% | 46% |54% | 44% | 40% 16%

In relation to the level of study, the ajority of students in Cyprusattendedprograns of study at level 6 of
the CyQF (University degrees). A significantcprtage (41%) attended progranof study at level 7
(postgraduate) othe CyQFAt Universities, the majont of students attended prograsnof study at level 6
(49%) and level 7 (48%hile the majority of students aton-university HElattended prograrms of study at
level 6 (48%) and level 5 (35%).

12
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Figure 1 Student distribtion at Institutionsof Higher Education (university @monuniversity in Cyprusin

relation to the level of study (academic year 22821)

60%

50% 48,7% 48,16% 47,7%
 40%
(0]
o
8
c 30%
8 24,96%
oy

0,
20% 5,50%
9,90%
10%
03,6%
00,0%,61% 00,09 00,09 -0,87%
Level 5A Level 5B Level 5C Level 6 Level 7C Level 8

CyNQF Levels

m Universities m Non-university Institutions

As far as the field of study is concerned, the majorityrofersitystudents attended programs of studlythe
fields of Busines Administration andLaw (28%), Education (24%)and Medical Studies (15%). At the
Institutions ofHigherEducation(nonruniversity) the majority of students attended programmes of study

the fields of Business Administration abav (64%), Services (19%), and Engineering (6%).

In relation to the country of origina significantpercentage (68%) of students with disabilities were from
Cyprus and a big percentage were from EU countries (30%). In relation to the educational vattigbles
majority of students with disabilities attended Private Universities (63%) on a full time basis (79%) in programs
of study at level 6 (86%) and in programs of study in person (88%). In relation to the field o&tigphyficant
percentage of studets with disabilities was in the fields of Busingsgministration andLaw (23%) and
Medical Studies (21%o)hile a lower percentage of students with disabilities was in the fields of study of
Sciences, Mathematics and Statistics and Services (3%).
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As faras the newcomer students in prograsnof studyHE data were collected regarding only students at
Universities. In total22,369 students (53%) started their studies in the academic year-2020Q. In relation
with the demographic characteristicsh%were men and 65% were women, while in relation to the country

of origin, the majority (61%)omefrom EU countriesand asignificantpercentage (31%jomefrom Cyprus.

In relation to the variables regardimgwcomerattendance, the majority (80%) started thatudies at Private
Universities and only 20% at Public Universities. Alsigrificantpercentage ofthem chose programs of

study on a full time basis (77%) and online programs of study (60%). In relation to the level of studies, the
majority of studerts (65%) started their program of study at level 7c, a percentage of 33% started their
program of study at level 6 and a small percentage of 2% started their program of study at level 8. The choices
of Newcomer students in relation to the field of study reein the fields of Education (31%), Business
Administration and_aw(28%) and Medical Studies (11%).

3.3 QUALITY ASSURANGEIIGHER EDUCATION

CYQAA is responsible to ensure the qualitiigin Cyprus, and to support through the procedures provided
by the relevant legislation, for the continuous improvement and upgradingiBfsand their programs of
study. One of the primary aims of CYQAA is to provide those conditions necessary for the creation of a quality

driven culture.

The relevant legislationsa2 A RSa F2NJ 0KS YFAYy [INBFa 2F /,v! !l Qa
the scope of the ESG:

Table 3: Activities, within the scope of the ESG

1. Institutional evaluatiorg accreditation Compulsory for all HEIgking place every five years

2. | Departmental Evaluatiog accreditation | Compulsory evaluation for all departments
universities. It takes place every fiyears. In somg

cases there is a concurrent evaluation of study prog
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within the department carried out together with th

Departmental Evaluation.

3. | Program evaluatio accreditation Compulsory for all programs of study offered by HEI
takes place every fivgears. For PhD progran
additional areas of assessment are included
selection criteria and requirements, progal and

dissertation

4. | Joint program evaluatiog accreditation | Compulsory for all joint programs of study. It takes pl
every fiveyears. European Approach available un

specific conditions

5. | Evaluationg accreditation of cross borde Compulsory for all programs of study offered by HEI
education, dfered by local institutions ir| takes place every fivgears. For PhD progran
member states or in third party countrig additional areas of assessment are included
(including elearning programs of stud] selection criteria and requirements, proposal al
and franchise programs of study) dissertation. Additional criteria are also applied

distance learning programs of study

In the present SARach standard of the ESG (Part 2) is addressiddually for each of the aforementioned
activities. Itis noted that procedures are the same for activitids 4nd in this SARhis will be stated explicitly

at the relevant chapters.

HEIs (public and private at university and naemiversity level)undergo external evaluation, both at
programme and institutional and department level. Local higher education institutions are also required to
accredit their transnational provision (crebsrder higher education) in member states or thjpdrty
countriesb 9 EGSNY It vdzZl fAGe ! 84dzNF yOS A& 3I20SNYSR o8
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Accreditation in Higher Education and the Establishment and Operation of an Agency on RelatedlMuaiters

2T Hnmpé YR Ala adzowaSljdsSyid FYSYyRYSyi(iao

HEIs have a legal ligation to submit their new programs of study for external evaluation. Once a program of
study is accredited, external evaluation is repeated after a period of five years. Additionally, institutions are

obliged to undergo external evaluation of their op#ons and quality systemDepartmental and

Institutional evaluatiom periodicallyevery five years

Figure 2 TheCyprumational QAsystem irHE
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The Ministry of EducatioBport and Youtls the competent authority responsiblerfthe general policy for
higher educationand simultaneouslyit steers higher educatiothrough national strategy for and through
legislation. Cyprubas itsnational qualifications framework (NQ®hich corresponds to the EQF. AEls at

university and noruniversity level, complyo the NQF and EQF

Table 4 National Qualifications Framewofér Higher Education

THE CYPRUS QUALIFICATIONS FRAMEWORK

NQF EDUCATIONAL/ACADEMIC QUALIFICATIONS Occupational/Vocational EQF

LEVELS Quialifications LEVELS
8 DOCTORADEGREE 8

7c a! {¢cowQ{ 59Dw99 7

7b POST GRADUATE DIPLOMA

7a POST GRADUATE CERTIFICATES

6 'pbL+O9w{LC¢, 59Dw99 o6t ¢ /| SVQevelb6 6

7 https://iwww.cygf.gov.cy/index.php/en/
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5c HIGHER CERTIFICATES AND DIPLOMAS (3 years SVQ.evel 5 5
5b POSTSECONDARY CERTIFICATES AND DIPLC

years)
5a POST SECONDARY CERTIFICATES AND DIPL

year)

CYQAA took the initiative to propose anagnents to the framework whichre consistent with the program

of studythe Agency externally evaluatemd accreditslt is proposed that the existing national Cypriot
Qualifications Framework (CyQF/NQF) be adapted to recognise single integrated awards, that are recognised
asprofessional qualifications and enable registration in professional boasesm-cycle NQF level 7 awards.

At the time of theNv C @sliablishmentthese awards were not part of the Cyprus HE systeMQAA has
suggested that all stakeholders should be imed in the dialogue for th&lQR @pdate.
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4. HISTORY, PROFILE AMOYIVITES OF THE AGENCY

4.1 HISTORY

The Cyprus Agency of Quality Assurance and Accreditation in Higher Education (CYQAA) was established with
the enactment of the relevanLawon 2 November 201%[ ® Mo c-[ Gb1 OMKOHHOR@YQAAHIS1aN M 6
independent authority responsible to ensure the quality of Higher Education in Cyprus and to support, through
the procedures provided by the relevant legislation for the continuous improvement and upgdiigher

education institutions and their programs of study.

The Agency assumed the responsibilitiethoée quality assurance bodies which were previously operating in
Cyprus: The Council of Educational Evaluatioareditation (SEKAP), the Advisogm@ittee on Higher

Education (SETE), and the Evaluation Committee for Private Universities (ECPU).

The newLaw radically changed the quality assurance landscape in Cypmese it provided for the
establishment of an independent agency operating in adance to theES®@ / , v! ! Q& ljdzF £ A (¢
decisions are final and need not be ratified by the Minister of Education as was the case with! ! Qa

predecessors.

The newLaw provides forexternal evaluation with the implementation of transparestternal evaluation
procedureswhich are the same for all types of HEI®e most significant improvements provided for by the

new legislative framework are:

1 The legal obligation for HEIs (public and private at university anelnorsity level), for external
evduation, both programmatic and institutional

1 The legal obligation of universities for the external evaluation of their departments

1 The compliance of the external evaluation standards and indicators witBttimelards and Guidelines
for QA in the EHEA(ESG)

1 The compulsory evaluation and accreditation of crbssder education, offered by local institutions

in member states or thirgbarty countries
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1 Examinatiorof the prerequisitesfor the provision, by foreign institutions, of crebsrder education

in Cypus

4.2 GOVERNANCE

An eleverrmember Council includingits Presidentand VicePresident, govern the Agenciccordingto the
Laww|[ @ Mo c[ ® 1 m e H peight @memberdf the Councilareacademics at the rank of Professor

or Professor Emettis, with a professional record on higher education administration and quality assurance
and accreditation. Tw) members of th&€€ouncirepresentprofessionahssociationandone (1) member is

an undergraduate student representative. Student represemts may serve in the Council for two (2) years

only, whereas all other members serve for a fjsear term.

All membersof the CYQAACounciloperate independentlyand impartially, aimingto promote the quality
assurancef highereducationin Cyprus
CYQAQ personnelconsistf one (1) HigherAdministrativeOfficer, who is the Agency coordinator,two (2)

AdministrativeAssistants, andight (9 Education Officers.

Figure 30rganizationChart

Fﬁ » Chair of the Council « 5 CYQAA Council
*

v

Administrative Internal and
[ > — 5 International
Officer A Affairs

A

v

» Education Officers —,  Evaluations

A

h A

" , Office Administrators
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4.2 ACTIVITIES

4.2.1 Activities within the scope of th&SG
¢KS NBftS@ryd fS3aratli
the scope of the ESG:

Table 5: Activities within the scope of the ESG

eqar/ eNQ3.

A2y LINPGARSA F2NJ 6KS YEAy

1. Institutional evaluatiort accreditation

Compulsory for all HElking place every five years

2. | Departmental Evaluatioq accreditation

Compulsory evaluation for all departments

universities. It takes place every fiyears. In some
cases there is a concurrent evaluation of study prog
within the department caiied out together with the

Departmental Evaluation.

3. Program evaluatioiq accreditation

Compulsory for all programs of study offered by HEI
takes place every fivgears. For PhD progran
additional areas of assessment are included
selection citeria and requirements, proposal ar

dissertation

4. | Joint program evaluatiog accreditation

Compulsory for all joint programs of study. It takes pl
every fiveyears. European Approach available un

specific conditions

5. Evaluationg accreditation of cross borde
education, offered by local institutions

member states or in third party countrig

Compulsory for all programs of study offered by HEI
takes place every fivgears. For PhD progran
additional areas of assessment are included

selection criteria and requirements, proposal a
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(including elearning programs of stud| dissertation. Additional criteria are also applied

and franchise programs of study) distance learning programs of study

4.2.2 Further activities for a qualitgulture in HE

The Agency plays a crucial role in establishing and sustaining a culture of quality assurance. Within this
approach the Agency promotes and applies core values such as independence, integrity, transparency,
synergy, trustworthiness and pragsionalism, all of which the Agency cares to pass on to highera¢ion

institutions in Cyprughrough the activities described in detail in sectigh2.2.2, 4.2.2.3, and 4.2.2.4.

4.2.2.2 Guidance and Transparency

TheAgencyaims asoneof its principal priorities sinceits inception to keephighereducationinstitutionsand
other relevantstakeholdergully informed of and involved in the goals and processes of quality assurance and
accreditation. Thédgencymakesall of its quality policy statementsavailablethroughits website upon which
HElsare informed and expected to comply, on matters having to do with their mission, policies for quality
assurance, teaching methodologies, various synergies, teaching and other staff, student assessmerg, learni

resources and student support, internationalization and upgrading of their programs of study.

4.2.2.3 Stakeholder involvement

Furthermore the AgencyactivelyinvolvesHEIsand other stakeholderdi.e. Ministry of Education, Sport and
Youth the Cypus Council for the Recognition of Higher Education Qualificat{t¥SATS) various
professionalbodieg in its external audits aimingto disseminateinformation on policies and processes
followed, to increasetransparencyand to cultivate mutual trust between CYQAA and HElIs, farther

upgradingof the quality of HEs andtheir programsof study.

8 KYSATS is the competent authority of the Republic of Cyprus for the recognition of higghesation qualifications,
awarded by recognized institutions of higher education or by evaleatecedited study programs by the competent
authorities of the country they operate or offered in.
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In order to make this active involvement feasible and successful, and to ensure that communication channels
are open both ways, thAgency takes a number attions:(1) provision of updated information through the
Internet (CYQARwebsite and various social media), (2) organisatiosenfinaréwebinarsandconferences,

(3) scheduledmeetings with people leading higher education institutions and their associéions, (4)
distribution of feedbackquestionnaires, (5) scheduledneetingswith the Ministry of Education, Sport and
Youth and (6) informal meetings withther stakeholders (students, academic personnel, representatives of

institutions andorganizationk

4.2.2.4Continuous Training of All Stakeholders involved

The Agency operating within the provisionsof its legal framework promotes professionaldevelopment
opportunities to (a) members of external evaluation committees (academics students members of
professionalbodieg, (b) administrative and academic members of higher education institutions, and (c)
YSYOSNE 2F (GKS ! 3SydeQa LISNE2YYSt ® t NRTSéeoaectyyl f |
completing various paperworR, to more substanive ones (shared knowledge and understanding of the
ONRGSNRE F2N) SEGSNYLE S@FtdzaddAzys 2F GKS S@Itdzd (2

and of what constitutes quality upgrading of the higher education programs of study).

Through the above and other relevant actigiidY QAA contributes to the creation of a quality driven culture,
through which HEIs are enabled to enhance their quality assurance procedures and mechanisms. The
collaboration of the institutions with the Agency satisfactory and the construction of an ethos of trust and

mutual respect has been established.
4.2.3 International Presence, Memberships and Activities

Within the seven (7) years since its establishment, through its standardised procedures, professional
approach, transparency, accountabilitgnd ethos,CYQAA managetd be fully trusted by all relevant

stakeholders in higher education in particular and society in general

/  v!i1 Q&8 AYGASNYFGA2YIE NBO23IYAGA2Y usthiiRing: OGCRGAG I G A
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() Recognized by the World Federation for Medical Education (WFME)

W Included on the European Quality Assurance Register (EQAR)

W Member of European Association for Quality Assurance (ENQA)

W Full member of International Network foru@lity Assurance and Accreditation Higher Education
(INQAAHE)

w Affiliate member of European University Association (EUA)

W Full member of the European Distance anlddarning Network (EDEN)

CYQAA activelparticipated andO 2 y (i NJ& 6 dzii S Rorkifg groGpbov rhidoredentials which was
responsible to develop guidelines encompassing crucial considerations for assuring the quality ef micro

credentials.

CYQAA is the authorized National IMI System Coordinator. According to Directive 2005/36/ EC as amended by
Directive 2013/55/ EUdrticle 21 (a) (3)], each Member State must notify the European Commission of the
laws, regulations and administrative provisions it lays down for the award of academic qualifications covered
by the automated system recognition ((Medl Doctor, Dentist, Nurse, Midwife, Veterinarian, Pharmacist,
Architect). Notifications should be submitted in a timely manner to ensure that graduates of Higher Education
Institutions benefit from the provisions of the Directive. The following procedia® been agreed upon by

the stakeholders (Higher Education Institutions, Registration Councils, Competent Ministries, Cyprus Agency
of Quality Assurance and Accreditation in Higher Education) at the meeting held on 15 March 2017 at the

Ministry of EnergyCommerce, Industry and Tourism.

According to the goals included in its strategic planning CYQAA has joined networks in preparing and
submitting proposals for European research grants in areas relevant to promoting qualitysirchlBs the
ERASMUEDU2023PIALLINNGEDUENTERP Alliances for Education and Enterpaisd<$Skill Innovation
TfEAlLYOS tNRr2SOG o609w! {a'{ 1 BHOO®
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5. PROFILE, FUNCTIONIANED (EQA) ACTIVIBIBF THE AGEN@OMPLIANCE WITH
PART 3 OF THE ESG)

¢KS NBtSOIFIylG fS3IAatriAz2y LINPOARSAE FT2N) G4KS YFAYy N
the scope of the ESGlese are described in detail itm&pter 6of the SAR

1. Institutional evaluatiorg accreditation
2. Departmental Evaluatiopaccreditation
3. Program evaluatiog accreditation

4. Joint program evaluationaccreditation

5. Bvaluationg accreditation of cross border education, offered by local institutions in member states

or in third party countries (includinglearning programs of study and franchise programs of study)

CYQAA conducts external quality assurance with prafieaksm, consistency, and transparency, ensuring the
recognition and impact of its evaluations. The agency publishes the external evaluation procedure, standards,
guality indicators, and relevant forms/templates on its website, ensuring that they are siblesand
transparent. These forms include the template for Higher Education Institutions (HEIS) to apply for external

evaluation, which includes a sel§sessment template.

All activities listed above, are carried out within a specific set frameworkatgliby the national legislation
and policy decisions of the CYQAA Council which are in full compliance with each standard of Part 3 of the

ESG.
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5.1 ESG STANDARD AQTIVITIES, POLIGKD PROCESSES FORIQTY ASSURANCE.

Standard 3.1
Activities, pdicy and processes for quality assurance:

Agencies should undertake external quality assurance activities as defined in Part 2 of the ESG on a
basis. They should have clear and explicit goals and objectives that are part of their publicly ava
mission statement. These should translate into the daily work of the agency. Agencies should ensur

involvement of stakeholders in their governance and work.

CYQAA undertakes external quality assurance activities as defined in Part 2 of thes&®Gutar basis.
1. Institutional evaluatiorg accreditation
2. Departmental Evaluatiopaccreditation
3. Program evaluatiog accreditation
4. Joint program evaluatiogaccreditation

5. Evaluatiorg accreditation of cross border education, offered local institutions in member states

or in third party countries (includinglearning programs of study and franchise programs of study)

The followingTable 6summarizeshow many procedures per each EQA activity were implemented per year

(for the last fve years) The number of accreditations is outside brackets and numberrejectionsis in

brackets Table 7provides detail$or (a) joint programs of study, (b}learning programs of study and (c) joint

e-learning programs of study.
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Table 6: EQA activities implemented for the last five years

TYPE OF EQA 2018 2019 2020 2021 2022
Programmatia; Short Cycle 38+[1] 25+[1] 33 41 30+([1]
Programmatia; Bachelor 20+ [6] 19+[3] 35 +[1] 86+[1] 45 +[1]
Programmatia; Master* 28 +[4 31+[5] 43+[1] 94+ [1] 70+ [2
Programmatic Integrated Master 0 1 0 1 4
Programmatic Doctorate 7 9 12 38 19
Programmatia; Medical 0 1 2 1 1
Departmental 1 1 19 44 24
Institutional 1+]3] 2 4 1 6 +[1]
Institutional (crossborder QA - - - - 1
Joint 0 0 0 1 11
Elearning 7[3] 9[5] 11[1] 26 17[1]
Franchise (croskorder QA) 0 - 1 - 4

*The number includes joint andiearningprograms of study.
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Table 7 EQA activities implemented for the last five yed&os (a) joint programs of study, (b}le@arning

programs of study and (c) jointlearning programs of study.
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2018 2019 2020 2021 2022

Bachelor - - - - -

Master - - - 1 11
Joint

Doctorate - - - - -

TOTAL - - - 1 11

Bachelor 2 1 1 3 -

Master 6 7 11 23+[1] 17+[2]
ELearning

Doctorate

TOTAL 8 8 12 26+[1] 17+[2]

Bachelor

Master 1 5

Joint + ELearning
Doctorate
TOTAL - - - 1 5
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The CYQA has clear and explicit goals and objectives which are provided by the legislation governing its
establishment and operation. These are made publicly available on its website. On its website, CYQAA states
its responsibilities that translate into the dailyork of the Agency, evaluation, and accreditation: With the
cooperation of HEIs, the Agency contributes towards the effort for the establishment of Cyprus as district
center of quality higher education, in accordance to the standards and guidelines guidwdthe European

Association for Quality AssuraniceHigher Educatio(ENQA).

¢KS YAaarzy adldiSySyid AyOftdzRSR 2y /,v!! Qa ¢Soaras
and Accreditation in Higher Education is responsible to ensurejlaéty of Higher Education in Cyprus and
to provide support, through the procedures provided by the relevant legislation, for the continuous

improvement and upgrading of higher education institutions and their programs of study.

¢tKS | 3Sy REQazGLIHzO B A & 2 R Daes thelifdlldnthy” $he ICYGAA formally affirms its
O2YYAGYSyd (2 ljdadtAadges FOly2¢6fSRIAYT (KFG KAIK LIN
are indispensable, and that quality assurance in the performance atfitgties is essential to the credibility

of its actions and the trust of its stakeholders, namely higher education institutions, students, political

authorities, and society at large.

¢KS FdzyRIYSyidalrf StSYSyida 2F /,v!!Qa ljdZftAadge LRtAO

5

1 A clear dehition of its mission and objectives, which have been defined inLthew|[ ® Mo c-L.OJ 0K H
MO H O J (agfallows:m 6

i the quality assurance and Quality Accreditation of teaching, research, education, and other
services provided by institutions of higheducation in the context of their mission;

i the accreditation of private universitider their entry in the relevant Registef the Ministry
of Education, gort and Youthand the granting of initial license to operate as well as the
continuation of tleir license to operate as private universities, in accordance with the
provisions of the Private Universities (Establishment, Operation and Cobh&ad) 2005 to
2011;

° http://www.dipae.ac.cy/index.php/en/dipae/dilosipolitikimtitas
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=A =4 =/ =4 =4 -4

1

U the Accreditation of private institutions of tertiary education for the purpose ofrteatry in
the RelevantRRegisteof the Ministry of Education, Sport and Youth
U the Quality assurance of crebsrder education provided by local institutions, as well as of
similar activities of local institutions in member states and third countried; a
U the Quality assurance and Quality Accreditation of the education offered by other education
centers, offering higher professional education.
Compliance with theStandards and Guidelines for QA in the EHEA(ESG) and the relevant national
legislation;
Quality management of the evaluation process of programs, departments, and institutions of higher
education;
Transparency of all its activities;
Establishment of accountability mechanisms;
Adoption of a Code of EthicsBygS NE YSYo SNIBbad, 6 KS ! 3SyOeQa
Development of a quality culture among its internal and external members and collaborators;
Establishment of monitoring and continuous improvement mechanisms of its activities;
The periodic external evaluation of the Agency;
/[, v ! Qa O2 fthi ENQARaNd HQAR. Jh ordek to adhere to its quality policy, CYQAA establishes
the following internal quality assurance mechanisms:

U Scheduling of activities (external evaluations) on ansixth basis, systematic progress
monitoring, decision making for ternal quality assurance via personnel and council meetings,
and tasks and objectives achievement appraisal feedback;

U Formal and informal hearings of higher education institutions and their representative bodies on
the development of legislation, criteriaprocedures, and instruments related to external
evaluation and accreditation processes;

U Implementation of the Common Assessment Framework (CAF) a total management tool used in
the civil serice in Cyprus and in Europe.

l'R2LIGAZ2Y 2F UGKSyR/QREARF 2PYyLOAOANE {SNDIyGasg F2N

focuses on:
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U wraAio adlyRINRa FyR NMz Sa 3I208SNYyAy3I (GKS o6SK
personal or telephone contact with the citizens, under the general obligations of decorum,
professionalism, and honesty.

U NG KAOIFE &adl yRINREa oficREtNIEdayisto tiek&hdling@iicikiz2ns &affai@sT
(respect for legality, obligation to impartiality, objective judgment, credibility, accountability and
transparency, the duty of equal treatment of citizens and good administration);

1 Monitoring, reviewing, and regularly updating the evaluation and accreditation mechanisms and
procedures;

1 aSSiAy3aa 2F GKS | 3Sy 0e Qkne CoandiysyBterhatically examindszofminéntsg o
analyses, and suggestions, and when appropriate, integratas in the decision making process;

T /2¢fSO0GA2Y IyR lylfeara 2F FTSSRolFI O]l FTNRBY (KS 1 38
members of external evaluation committees, student associations, faculty associations, professional
associations YR aAyAadNER 2F 9RdzOFGA2ysX {LRBNI FYyR , 2c
performance, and evaluation and accreditation procedures.

1 Guidance and briefing of the members of external evaluation committees and specialized training of the
AgerOeé Qa adl+ ¥FT

T 5S@St2LISyYyd |yR NBIdzZ F NI adzldLX SYSy il dAaz2y 2F |y
disciplines from all over Europe;

1 Systematic study of ENQA publications and reports;

1 Organization of seminars for institutions of higher edumathiming at their updating and guidance on the
I 3Sy0eQa LREAOASE FYR AdGa SEGSNYIlt S@Ftdzd GdAazy LN

T 5S@St2LISyYyd FyR adadSYFLGAO dzLRIFGAYy3 2F GKS | ISy
transparency and equal treatment of higher edtioa institutions;

f a2y AG2NRAY3 |yR aaSaavySyid 2F (KS !'3SyodeqQa LINROS
the competent assigned officer;

T wWSO2NRAY3I FyR LINBaSyGlridrzy 27F (i 4o%laytakétyBen@dst O A ¢
of the personnel via bottorup procedures. The Council of CYQAA pledges to ensure the fulfilment of this

guality policy and its periodic updating taking into account the development of higher education matters,
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GKS 1'3Syo0eQa vy SSRanment Rhepiésert §uali® Policy s ZomBuyhigaketlio all

AYaGSNy It FyR SEGSNYFE LINIYSNAR 2F GKS ! 3Syoeé | yF

Moreover, the CYQAA actively engages Higher Education Institutions (HEIs) and other stakeholders, such as
the Ministry of Education, Sport and Youth, various professional bodies, in its external QA procedures. The
primary goal of this engagement is to safeguard stakeholder involvement in the QA activities processes

followed by the Agency, promoting transparerayd fostering mutual trust.

For the involvement of stakeholders in its work CYQAA facilitates and ensures effectiv@aywo

communication, via:
1. Providing upto-date information on its website and various social media platforms.
2. Organizing seminars, webirsa and conferences to facilitate knowledge sharing.
3. Arranging scheduled meetings with key persons from HE and professional associations.
4. Conducting survey® gather input and insights.
5. Conducting scheduled meetings with the Ministry of Educat8purt and Youth.

6. Conducting scheduled meetingsth other stakeholders such as students, academic personnel, and

representatives of institutions and organizations.

Stakeholder engagement in the governance and operations of the Agency is ebhgubeiicle 28 othe Law

W[ @ Mo c- [0 OUaEHwpchkprovidesv fBr ie composition of the Agency's Council and the
involvement of stakeholderi® governance iprotected by this provision. The Council of the Agency consists
of eight members who hold the rank Bfofessor or Professor Emeritus and possess experience in university

management and quality assurance in Higher Education. The Council composition includes the following:

1 Five members who are Professors or Professors Emeriti from universities operatwegRepublic.

Among them, three members must come from the public universities of the Republic.
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1 Three members who are distinguished academics at the rank of Professor or Professor Emeritus,

originating from at least two different countries, preferably migen states.
f  Two members representing professional organizations and bodies.

1 One member who is an undergraduate student.

Survey conducted by CYQAAY h Ol 206 SNJ HnHHE AYRAOFGSa GKFG 19LQaA

guality assurance proceues in general. The majority of HEIs indicated that the procedures were better than

AAAAA

SELISOGSR YR I AA3IYATFTAOLIY(H ydzYoSNI y2iSR G(GKIFG GKSe

CAIdzNB nY [S$0St 2F GNMAaG Ay /, v!1!Qa SEGSNYyLE v! LI

5

Level of Trust in CYQAA's External QA
Procedures

14

12
10
I m Total

2=Need 3=As Expected 4= Better than 5=Exemplary
Improvement Expected (full trust)

oON b~ OO

Concerning the claty of the goals and objectives of the quality assurance actiaseescribed and published

the vast majority of HEIs (23 out of 25) responded positively. As per the statement on their involvement in the
a02LIS 2F (GKS ! 3Sy Oe Q &ated thathey are satBfoli witt? tAicinvolpemén® 4 HEISA ¥ R A
indicatedd b 2 i { dZNB®¢ ¢KS Gl &40 Yl 22NRdG& 2F (GKS NBaLRYRS

the level of involvement of international members in agency committees. 3 HEtatiedé b 2 (i { dzNB @ ¢
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Reflectiors:

¢KS !'3SyO0e LISNF2N¥a AGa FOGAGAGASE GKNRBAZAK (NI yalL
LlJdzo t AOQ& (G(GNHzaG® LYy |RRAGAZ2Y G2 GKS SELX AOAGtE adl
external evaluation process on its website. The process defines the nature of interaction between the Agency
YR NBtS@Iyd adl(1SK2tRSNA Ay KAIKSNI SRdzOF GA2y3s S:
Stakeholder involvement is discussediher sectionghis SAR, but it is worth mentioning here that in the

survey recently conducted by CYQAA, the majority of respondents felt that their involvement in the

AYLX SYSyGlrdAzy 2F [/ ,v! ! Q4 YA&aarz2y |yR 202S00GA0Sa
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5.2ESG STANDARD 3.2 @A STATUS

Standard 3.2

Official Status: Agencies should have an established legal basis and should be foneaedignizedas

quality assurance agencies by competent public authorities.

[ ,v!!l gl a SadloftAaKSR 2y (K Rcceditdtiandn Hyfer Hducétién anddie f A (-
Establishment and Operation of an Agency on Related Mattavs, 0of2015 to 2021 [Lmoc O J-D.K HA Mp
M O H 0 1 OakdHthus,Mtéis formally recognized as the only national quality assurance agency, by the

competent public authorities of the Republic of Cyprus.

It is, herewith, clarified that the s®@F f f SR a1 AIKSNJ 9RdzOF GA2Yy > tflF yyA
I 22NRAY I GA2Y [/ 2dzyOAf o0, h5! Y0 A& I AFSHAKGEC azRROKE &
wSLIzot AO 2F b2NIKSNY /@&LINHzaé odac¢cwb/ é0 6KAOKE | OO0;
resolutions and internationdlaw; is an illegal entity not recognized by the international community with the

sole exception of Turkey. As $umeither YODAK nor the accreditations it provides may be accepted or
recognized by internationally recognized educational organizations or by members of the international
community in general. The unilateral declaration of independence of th®bkof f¢Svd / & |y R
Saldlrot AaKYSyld 2F Ada aAyaltArddziazyaed O2yadAaddziSa |

resolutions and of international legality.
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Survey conducted by CYQiAOctober 202¥> A Y RA O (i ®rdirm lihktCYIQAA Radirgarizational
independence, demonstrated by official documentation (e.g. instruments of government, legislative acts or
statutes of theorganizatiod G Kl &G adGA LIz I 6§S&a GKS AYyRSLISYRSyOS 27
as higher education institidns, governments and other stakeholde@manizations (19 out of 25) and that

/ vl KFa&a hLSNI}GA2YLFf AYRSLISYRSYyOS Ay NB3IFNR (G2 0
well as the nomination and appointment of external experts are undertalependently from third parties

such as higher education institutions, governments and other stakeholders (22 out of 25).
Reflections

The legal status and recognition of CYQAA as the national quality assurance agency in the Republic of Cyprus
is safeguatted by Law and thus it is the only competent authority in Cyprus formally recognized by government

and stakeholders

HEIls in Cyprus may choose an EQAR registered body for their external evaluation granted that the higher
institution concerned has obtaindtie prior consent of the National Agency (CYQAA), that the role of agencies
other than CYQAA shall be limited to Evaluation and not to Accreditdtfeafinal decision is to be taken by
CYQAMAased on the outcomes of the external QA activity carried guhle EQARegistered agency.

For purposes of securing the first of Institutional, Departmental or Programmatic Accreditation, it is necessary
to submit a relevant application to the National Agency (CYQR#AS.is necessary since a large number of

Europaan QA Agencies may conduct external evaluations internationally.

WANNEXI-Hi gher Education I nstitutions® Feedback on the |In
Guidelines (2015) (dipae.ac.cy)
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5.3ESG STANDARD 3.3 BEHENDENCE

Standard 3.3

Independence: Agencies should be independent and act autonomously. They should have full respons

for their operations and the outcomesf those operations without third party influence.

CYQAA is an independent and autonomously acting agency. The Agency has full responsibility for its operations
and the outcomes of those operations without third party influence. Its independence isredd by the

following indicators:
1. Itsdecisions are not subjected to any approval by other bodies.
2. Its personnel exclusively works for running its operations.
3. It has its own offices
4.1t has separate budget for its operations.

CYQAA decideindependently on the implementation of its operations, i.e., the evaluations, methods used,

the members of the external evaluation committees, timetables, content of repartg other decisions
pertaining to evaluations. Other interested parties, sustHEls, ministries or stakeholders havanituence

2y /[ ,v! 1 Qa RSOA&AAZ2YA 2N S@Ffdzr A2y NBadzZ dao [/, v!!
support of the Ministry of EducatiorSport and YouthCYQAA has a separate stdm in the state lndget,

which can independently decide how to use.

The Organizational independence of CYQAA is further strengthened by Article 26 (9) of the legislation which

states that:

The Agency shall be independent to the extent required to do its work autonoraodsly

exercise independently its functions so that its conclusions and recommendations contained in
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the evaluation reports shall not be influenced by third parties concerned such as higher

education institutions, ministries or others.

With regards to opBld G A2y f AYRSLISYRSyOS:T AG Aa y2GSR GKIF G
representatives of their employers (e.g. HEISs), but represent the whole of higher education in Cyprus as

independent experts.
Additionally,according to Article 26 (10),

w Xnd member of the External Evaluation Committee is permitted to have or had in the last
three (3) years before being appointed, any academic, research, administrative, financial or
personal cooperation relationship with an institution/stee is called uporo evaluate either

at institutional level or at the level of a specific department or program of study and for this

purpose héshe shall sign a solemn declaration.

With regards to the independence of formal outcomes, it is noted that the final outcoméseoduality
assurance processes remain the responsibility of the Agency. It is stated in the procedure for external
SOl fdz2 GA2Yy T Llzof A atkaSie Edeyhal Evalatidn Qémmilté ds ndt éxSected to submit

a suggestion for the approval tine rejection of the program of study under evaluation. This decision falls
under the competencies of the Council of the Agency of Quality Assurance and Accreditation of Higher

Education

In addition to the above CYQAA has prepared an amending Law ieglylusn the recommendation for
separation from the Ministry of Education, Sport and Youth. The draft, which is at this time processed by the

[ ST f {SNBAOS 2F G(GKS wSLzxf A0 LINRPGARSE F2NJ GKS !
staff recruitment process and financial services. The draft of law includes, amongst others, provisions for the

I 3Sy0eqQa O02YLISGSyoe (2=

(1) perform any act entailed by the fulfillment of its purposes under this Law or undertaken or

likely to be undertaken byraagainst legal persons governed by public Law;
(ii) sue and be sued;

(i) accept, purchase, and possess movable or immovable property;
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(iv) acquire by lease, exchange, gift or in any other way immovable or movable property;

0] to sell, exchange, donatdease, assign, mortgage or encumber his property or in any way
dispose of any of his movable or immovable property, which upon its abolition becomes the
property of the State; and

(i) to recruit scientific or other personnel as specified in Regulation

Within the framework of the new Law, fees payable by HEIs for external evaluation will be deposited to the
1 3Syo0eQa F002dzyia IyR gAff 0S AyOfdzZRSR Ay Ada odzR

Survey conducted by CYQAAY h Ol 206 SNJ HAnHHZE AYRAOL G &3 orgaiizatibnal 9 L Q:
independence, demonstrated by official documentation (e.g. instruments of government, legislative acts or
aGliadziSa 2F GKS 2NBFYATFGA2y 0 GKIFIG &adALJdzZ FGSa GKS
as higher educatiomstitutions, governments and other stakeholder organizations (19 out of 25) and that

/[ ,v!!l KF& hLSNIaGA2ylt AYyRSLISYRSYyOS Ay NBIINR G2 G
well as the nomination and appointment of external experts are utake independently from third parties

such as higher education institutions, governments and other stakeholders (22 out of 25).
Reflections

{ SOSNIt 1S@ AYyRAOIFIG2NA RSY2yaidN}XGS GKS ' 3Syodeqa |
include thke absence of approval from external bodies for decisitaking, the dedicated personnel solely
focused on agency operations, the presence of separate offices, and an independent budget allocated for its

activities.

The agency exercises independent decisitaking authority in implementing its operations, including
evaluations, selection of evaluation committee members, setting timetables, determining report content, and
making other evaluatiomelated decisions. The influence of external parties such alehigducation
institutions, ministries, or stakeholders on CYQAA's decisions or evaluation results is explicitly stated to be

non-existent. This underscorése agency's independence aitd role as an impartial evaluator.
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5.4ESG STANDARD 3.4 MAHIC ANAYSIS

Standard 3.4

Thematic Analysis: Agencies should regularly publish reports that describe and analyse the ge

findings of their external quality assurance activities.

¢KS 1'3Syde KlFa SaidlofAadaKSR I LINF@Saiich Répartseflegtinfod T A v :
them, and publishing the main trends and quality indicatordd&fin Cyprus. One member of staff has been
SYiNHza i SR gAGK (GKS O2tftSOGA2Y YR AYAGAFE I ylFfean:
member is alwaysesponsibldor inter-rate agreement. A report of the initial findinggpresented at the end

of each academic semester/year to the CouncilRaflectiong F dzNI KSNJ St 62N GA 2y 2
AyaluaddziazyaQ O2Y LiferkrtiafighSn qdakty] End th¢ &xhievein&nS df the éxpected
progress and compliance with the ESG.

¢CKS GKSYIFGAO Ftylrfteara NBLER2NLIA FNB Lzt AaKSR 2y (K

Reflectiors on difficulties and on positiveands.
Since 2019, six (6) thematic analysis reports have been published by the agency.

Table 8 Thematic analysis reports published by the agency

Title Period Number of Publication Date
programs
01- Student Assessment: Trends an| Sepgember 2018 60 06-07-2022
0006 Dominant Issues September 2021
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01- t K5 t NB3INI YQA&a| September 2015 31 18-02-2021
0005 September 2020
01- Ef S NYyAy3 al ai| February2019 32 01-06-2020
0004 | evaluation: Trends and Dominan| February 2020

Issues
01- MasterEf S Ny Ay 3 LU January 2016 26 03-06-2019
0003 | evaluation: Trends and Dominan|  January 2019

Issues
01- al &3 SNJ LIN2 3NJ Y| September 2017 41 02-04-2019
0002 Trends and Dominant Issues | September 2018
01- /| 2t £S3SaQ { KaK| September 2017 42 01-04-2019
0001 | Evaluation: Trends and Dominar] September 2018

Issues

Thematic analyses indicate that, since the establishment of the Agency in 2015, significant improvements have
been recorded in all quality indicators related to higlle SR dzOl G A 2y ®

in the Thematic analyses are mainstreamed and communicated to the institutions. Communication is

augmented via regular announcements and circulars.

As a result of the thematic analysis, CYQAA idest#iey specific areas of concern and accordingly organizes

trainings for HEIs. Some recent examples are:

1 ThetwoRI &8 K&8ONAR { SYOBYWIININBR 4 {St :FIwaE =
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The keynote speakers and coordinators of the workshops were Sélgil (University of St. Gallen and
''YABSNBAGE 2F %dZNAOKO FyR alyeal Y Sentergdstdachingdand NIJ I |

learning. Other experts from Europe and the US dedid their presentations online (September 2022)
I One-day Seminaon Academic Integrity

The keynote speaker and workshop coordinator will be Dr. Helen Gniel Dirddigiher Education Integrity

Unit at Tertiary Education Quality and Standards Ageridglbourne (scheduled for October 2023)

1 Seminar on student assessmgScheduled for November 2023)

As a result of this process, thematic analyses indicate that institutions were adaptable to the proposed new

conditions and were able to transform and adjust their practices.

Nevertheless, many more steps are needed ttrojze quality in Higher Education. Challenges and key areas

of improvement identified in the thematic analyses are coded, prioritized, and transformed into specific
guidelines for External Evaluation Committees. To this end, CYQAA officers providariers#&ts, during

their briefings, clear guidelines about observing and commenting, among others, on those specific areas of

priority.

Survey conducted by CYQ#/October 2022, indicates that findings of the Agency published in the Thematic
Analyses haveontributed to the reflection on and the improvement of quality assurance policies and

LINPOSaasSa Ay 2dzNJ AyadAalddziazy owmo 2dzi 2F Hpd® H NBa

Reflections

¢KS 1'3SyodeQa FtAIYyYSyd 6AGK &l yylcodditmenbio andtdrativeK S 9 -
and participatory evaluation process. By systematically analyzing and reflecting on the Evaluation Reports, the
Agency facilitates continuous improvement, informs decigitaking, and encourages stakeholders' active

involvement in shaping the future of HE in Cyprus.
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5.5ESG STANDARD 3.5 BBRCES

Standard 3.5

Resources: Agencies should have adequate and appropriate resources, both human and financial, t¢

out their work.

CYQAA receives its financial resources fromMiv@stry of Education, Sport and Youth. There are provisions
Ay GKS fS3axatlidrazy ¢gAGK NB3IFINRa (G2 GKS RSt ABSNEX
KdzYty YR FAYlFYyOAlf ®¢ { LISOA T A OlGenkerald thd Mindysiall Wi ( 2
the approval of the Minister, undertake the task of finding suitable offices for the Agency, its staffing with
suitable human resources from the public and educational service, its technical support and coverage of its

administiative operating costs

CKS F2ftt26Ay3 (FofS LINPBARSE AYF2NXYIGAZY 2y G201 ¢

the budget size in the last five years:

Table9: Main items of expenditure

2018 2019 2020 2021 2022
€ € € € €
Total budget 1.355.271 2.311.996 | 2.189.173 2.004.431 | 2.012.765
Total spending 695.539 820.449 830.992 894.156 609.012
Income from externg 775.400 3.055.000 | 758.555 660.345 750.290
evaluation fees [not
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included in the toth
budget]

The financial independence of the Agency is safeguarded blegisation, since according to Article 27 (2),
G¢KS /2dzyOAt akKltf KIFIGS FdzZ € | dzi K2 NA (& dimanagélits/ | 3 S
property under the provisions of thisawand the Regulations made thereundeAdditionally, CYQAA is
authorized, by legislation, to propose the implementation of legislative and other measures necessary to

achieve the mission, objectives, eation and collection of the necessary revenue for the Agency.

Currently on the basis of its abowmentioned endorsement, a biié processed by the Legal Service of the
Republichat LIN2 @A RS & T 2coldplét& fhantiallisdgporléhée, especialiyh regardgo its budget
and finances. The bill includemmongst othersprovisions fori KS | 3Sy 0e Q& 0O02YLISGiSyoe

1 perform any act entailed by the fulfillment of its purposes under ttd@s/or undertaken or likely
to be undertaken by or against legadrsons governed by publiaw

sue and be sued;

accept, purchaseand possess movable or immovable property;

acquire by lease, exchange, gift or in any other way immovable or movable property;
to sell, exchange, donate, lease, assign, mortgage arraber his property or in any way dispose

= =4 =4 =4

of any of his movable or immovable property, which upon its abolition becomes the property of

the State; and to recruit scientific or other personnel as specified in Regulations.

The newLawalso provides thateespayable by HEIs for external evaluatibih t f 0SS RSLI2aAGSR

accounts and will be included in its budget as income.

/. v!i !l Qa LJISNEafygeS(1) Adnhigtdativel Officer, nine (9) Education Officers and two (2)
Administrative Assistds. More than halfof the members of the staff havprevious experience in the
Education Management sectawhereas all the members of staff have gathered substantial experience from

their involvement irhundreds ofexternal evaluationghat took place ovethe last Syears.
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Staff have participated in conferences and seminars organized primarily by European quality assurance bodies
and CYQAA itselThe staff also receives training from the Cyprus Academy of Public Administration for the
effective and effiient carrying out of their daily tasks. Staff also attends training seminars at the Cyprus

Pedagogical Institut&

In September 2022, adtaff participated in a twalay seminar on Student Centered Learning, Teaclimd
Assessmentrganized by the CYQA#e University of St. Galleand Harvard.

hyS YSYOSNI 2F aidl FF KI a "NBidisoiAgehcy Raviawerd&RNBal 2082kakd 9 b v
has been officially included in the ENQA pool of expéthiitionally, another member of staff is curréynt
engaged in the ENQA Leadership Development Programme 2023. He successfully attended the first out of the

three workshops in the program, hosted by A3ES in Lisbon from 24th to 26th May 2023

Systematic training of the staff in evaluation methods and dgyaiianagement processes to strengthen the
skills and expertise of the Agency asawhol@ Ay Of dzZRSR Ay GKS ! 3SydeqQa aiN

The current number of personnel, is still a challenge for the Agency, taking into consideration the number of
HEIs in Cypriand the total number of programs sfudy thathave to be externally evaluated by 2022. The
recent Covidl9 pandemic situation and the shift to remote evaluations has helped considerably in the

effective use of technology and the increase in produgtivia remote work.

Survey conducted by CYQWAOctober 2022, shows that the vast majority of HEBRE y 2 i SR G KI
resources enable the Agency to organize and run its external quality assurance activities in an effective and
efficient manner (18ou2 ¥ Hp® T |1 9LA AYRAOFGSR ab2d {dNB&O |y
improve, to reflect on their practice and to inform the public about their activities (19 out of 25. 6 HEIs
AYRAOFGSR ab2d { dNBeO O

1 https://www.dipa.ac.cy/index.php/en/cygaa/the-personnelen

2ahhsew 6
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Reflections

As an organization that servgsublic interest, considering the significant influence of HE, CYQAA is
safeguarded byawto receive sufficient and suitable funding. The allocated resources to CYQAA enable the
Agency to effectively and efficiently organize and carry out its externalitguassurance initiatives.

Additionally, these resources enable CYQAA to enhance its operations, engageRefleelions and

communicate its activities to the public.
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5.6 ESG STANDARD 3.6 HRNAL QUALITY ASSNREAE AND PROFESSIONANDUCT

Standard3.6

Internal quality assurance and professional conduct: Agencies should have in place processes for ir

quality assurance related to defining, assuring and enhancing the quality and integrity of their activi

CYQAA has established processesri@rnal quality assurance related to defining, assuramd enhancing
the quality and integrity of its activities. , v! | Qa O22NRAY I (2NJ Aa NBaLRyaiof

development of relevant activities and polici@gich are processednd approved by the Council.

[ ,v!i !l LI ASEA Yy AYOGSNYLFft ljdz- f Ade FaadaNIF yOS LRt A

5

{ G G S¥Big potity ensures that,

=

all persons involved in its activities are competent and act professionadlgthically;

9 includes internal and external feedback mechanisms that lead to a continuous improvement within
the agency; guards against intolerance of any kind or discrimination;

9 outlines the appropriate communication with the relevant authorities oégh jurisdictions where
they operate;

1 ensures that any activities carried out and material produced by subcontractors are in line with the
ESG, if some or all of the elements in its quality assurance activities are subcontracted to other parties;

9 allowsthe agency to establish the status and recognition of the institutions with which it conducts

external quality assurance.

Ly FRRAGAZ2Y (2 AdGa avdd tAGeE t2tA08 {GFGSYSyde /v

13 https://www.dipae.ac.cy/index.php/en/cyeayualitypolicy-statementen
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1) Code of contact and Ethics for the members of the staff

2) Cde of Deontology and absence of Conflict of Interest for the Members of the Board
3) CYQAA Privacy Policy

4) Appeals Procedure

5) Complaints' Policy

6) Environmental Policy/Mission Statement

7) Gender Equality Policy

8) Crossbhorder Quality AssurancePolicy and Guidelines

9) Questionnaires for the Members of the External Evaluation Committees

10) Questionnaires for HEIs

Each staff member is responsible for the quality of his or her own work in accordance with the common
procedures in place. As for the new staff, a mentoring pdoce is in place in regard to external evaluations

and dayto-day activities.

The Agency promotes professional development opportunities to (a) members of external evaluation
committees (academics students members of professionalbodieg, (b) administraive and academic
YSYOSNRE 2F 19LazZ FyR 600 YSYOoSNER 2F (KS ! 3SyoOeqQa
technical onesdorrectly completingvariouspaperwork to more substantiveones(shared knowledge and
understanding of the criteria foB EG SNy | f S @I fdzt A2y > (KS S@If dz G2 ND

external evaluation, and what constitutes quality upgrading of the higher education programs of study).

The officers of the Agency attended seminars/conferences, both in persoordimd, on quality assurance
and certification, but also in the areas of their individual scientific expertise. The following indicative list

presents the seminars attended by officers of the Agency in the field of quality assurance in higher education:

1 ENQA webinarMicro-credentials and the role of external quality assurance (February 2021)

1 ENQA and QAA webinarProtecting and promoting academic integrity: How quality assurance
agencies can take action (March 2021)

1 Covid19 and internal quality assance webinar hosted by the European University Association (May

2021)
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f Webinar "Reflecting on the future of European Quality Assuramaginizedointly by AQU | & |, dz3 |
A3ES, NOKUT and QQI (May 2021)

1 EDEN NAP webinar Asynchronous approaches to tagealnid learning (October 2021)

T 9bv! 2yfAYyS DSYSNIf !adasSyvyofte {SYAYINY ¢NByRa |
(October 2021)

f /1 w59¢ &/ @LINHzZa 9RdzOF A2y {dzYYAdGY B5A3IAGIE ¢NIya

f 9bv! Q& wmn i KgentyNRevieyidrs/fHO MayF2022)

1 ENQA/CHAINS webinar: External QA at level'ne for a common approach? (6 April 2023 10:00
11:30)

The Cyprus Agency of Quality Assurance and Accreditation in Higher Education (CYQAA), within its mission for
the contiruous improvement and upgrading of higher education institutions and their programs of study, has
successfully organized atvi®l @ K& o6 NA R { S Xénigred\kanifig, Depchidghf Ry & 84 SaavY$S:
The keynote speakers and coordinators of the worksheere Sabine Hoidn (University of Stli&aand

' YAGSNBRAGE 2F %dzZNAOKUO |yR alyel Y Sendergditdaéhingdand NI | 1

learning. Other experts from Europe and the US delivered their presentations online.

The Minister of Education, Sport and Youth as well aPtiesident of the Council of CYQAA addressed the
seminar. The Minister emphasized that the issue of ensuring the quality of higher education is considered as
one of the priorities of the Ministry and congratulated the President, the Vice Presidadtthe Council
Members of CYQAA for taking the initiative in organizing the seminar. The President of the Council referred to
the great importance that should be given to studemintered teaching and learning, highlighting the basic

measureghat should be imgmented by the coordinators for its achievement.

More than one hundred representatives from &lElsin Cyprus attended the seminar, who familiarized
themselves with good practices and with tools and procedures, aiming at cultivating skills for enhaecing t

role of the student in the learning process.

There was a positive feedback from the participants regaythe organization of the seminas well as the

value of the seminar and the presenters.
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Being at the forefront of developments in Higher Educat©viQAA is organizing a em& Seminar on
Academic Integrity (scheduled for October 2023). The keynote speaker and workshop coordinator will be Dr.
Helen Gniel Director Higher Education Integrity Unit at Tertiary Education Quality and Standards Agency

Melbourne. Additionally a seminar on student assessntaviapping and Rubrics is scheduled for November

2023.

Survey conducted by CYQiAOctober 202%, shows that the vast majority of HEIs noted that the Agency,

ensures that all persons involved in itdtigities are competent and act professionally and ethically (22 out of

25). Respondents also noted that the Agency, includes internal and external feedback mechanisms that lead
to a continuous improvement within the agency (17 out 025y & { | diaNSFhe Adergyij guérds against
Ayi2t SNIyOS 2F yé 1AYR 2NJ RAAONRYAYIGA2Y owun 2dzi

As per the statement if the Agency establishes the status and recognition of the institutions with which it

conducts external quality assu@f o6 Hn 2dzi 2F wp=In AGF0GSR aGb2d { dzNBé€

Reflectiors:

Taking into consideration various indicative factors such as,

1 adherence to established procedures
9 continuous improvement

1 compliance withthe ESG

“YANNEX1-Hi gher Education Institutionsd Feedback omdthe I
Guidelines (2015) (dipae.ac.cy)
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i training and professional development
1 transparency andommunication

9 periodic nonitoring and evaluatiothrough external review procedures,

CYQAAafeguards thathat its internal quality assurance practices are robust, effective, and aligned with the

goals of continuous improvement and enhancement of higéduication quality.
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5.7ESG STANDARD 3.7 Cle@L EXTERNAL REW{E AGENCIES

Standard 3.7

Cyclical external review of agencies: Agencies should undergo an external review at least once eve

years in order to demonstrie their compliance with the ESG.

Since its establishment in November 2015, CY@A# reviewed by ENQA for the first time in 2018 and
achieved Full ENQA Memberslid February 2019

In 2019 CYQAApplied forRecognition by the World Federation for Medi Education (WFME). After a
rigorous external evaluation procedyreY QAAvasawarded Recognition Status by WFME for 10 years, until

28 February 2030.

The current ENQA external review is siscondexternal evaluation. Quality Assurance of the Agency is
FY2y3aG GKS [/ 2dzyOAf Qa LINA2NARAGASE a2 AG LIXlFya G2

International quality assurance bodies, periodically as required.

Reflectiors:

/., v ! | @daludtiéhé ahd external audits to verify the strengtheefiveness, and alignment of its internal
guality assurance procedures with the objectives of constant improvement, are provided for liawhé he

' 38y 0eQa LISNA2RAO SEGSNYyFrt NB@ASsga aSNWBS | a LISNI
proactive approach which brings about advantages, as it ensures that its internal quality assurance practices
remain resilient and efficient, while maintaining focus on its mission of continuously advancing the quality of

higher education.
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6. DESIGN AND IMPLENTEATION OF THE AGENZ{ 9 v ! I COMPLIANCE YT

PART 2 OFHE ESG)

6.1 ESG STANDARD 2.1 GIDERATION OF INTRBRMN)UALITY ASSURANCE

Standard 2.1

Consideration of internal quality assurance: External quality assurance should address the eéfirets

of the internal quality assurance described in Part 1 of the ESG.

l'a YSYGA2ySR LINB@GA2dzatesr /,v!! Qa LINAYIFINE 202S00Ac¢
Therefore, external evaluation procedures undertaken by the Agency also doctie quality system that
HEIs develop. Amongst others, EECs examine HEIs established procedures for the safeguarding and further

development of their activities.

According to thdeaww [ @ Mo c-[ ®1 m & H dAipl1R)nHEM B8hall aim tontmuously improve the
guality of their teaching and research work and of their internal quality assurance. HEIs are legally obliged to

apply the following standards:

1 Commitment to cultivate attitudes and behaviors that recognize the importance of qaattyrance
in the performance otheir work

1 Implementation of a policy and associated procedures for quality assurance and standards in relation
to the programs of study offered and the higher education qualifications awarded

1 Operation of formal mechaniss for the approval, monitoringand periodic reviewand where
necessary revision of the programs of study offered and the higher education qualifications awarded

9 Taking care for theevaluation of students on the basis of published criteria, regulatjoasd
procedures applied consistently

1 Possession of the necessary qualifications and skills required by the teaching staff in relation to the
teaching workthey arecalled upon to perform, and the data documenting the degree of competency

of their teachingstaff
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1 Adequacy and suitability of learning resources for each program of study offered for purposes of
adzLILR NI AY3a GKS addzRSydQa fSIENYyAy3I LINROSaa

9 Collection, analysjand use of all data related to the effectiveness and efficiency in the management
of the programsf studyoffered and other educational activities

9 Disclosure, in printed and electronic form, at regular intervals, of an updated, impartial and objective
report regarding the programs of study offered and the other educational activitiewetisas the

qualificationsthey confer.

The implementation of each standard of Parofithe ESGy CYQAA for all external evaluation activities is
presented in the sections that followhe table beloveummarizefiow each EQA activity meets the standards
of Part 1 of the ESG at CYQAA

Table 10EQA activities and the ES@apping

1.1(1.1.31.1.7) 1.1(1.1.31.1.7)

1.2(1.2.11.2.4) 1.2(1.2.11.2.4) 1.2 1.2
1.3(1.3.11.3.6) 1.3(1.3.11.3.4) 1.3 1.3
2.1(2.1.12.1.8) 2.1(2.1.12.1.6) 1.4 1.4
2.2(2.2.12.2.10) 2.2(2.2.12.2.20) 6.1 6.1
3(3.1:3.8) 3(3.1:3.11) 6.2 6.2
6(6.1-6.11) 6(6.1-6.9) 6.3 6.3
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7.1
7.2
7.3
1.1
1.2
1.1(1.1.31.1.7) 1.1(1.1.31.1.7)
1.1 1.3
1.2(1.2.11.2.4) 1.2(1.2.11.2.4)
1.2 1.4
1.3(1.3.11.3.6) 1.3(13.1-1.3.4)
1.3 6.1
2.1(2.1.22.1.8) 2.1(2.1.12.1.6)
1.4 6.2
2.2(2.2.12.2.10) 2.2(2.2.12.2.20)
6.1 6.3
4.1(4.1.14.1.5) 4.1(4.1.14.1.5)
6.2 7.1
4.2(4.2.14.2.5) 4.2(4.2.14.2.8)
6.3 7.2
7.3
2.1
2.1(2.1.12.1.6)
2.1 2.2
2.1(2.1.12.1.8) 2.2(2.2.12.2.20)
2.2 2.3
2.2(2.2.12.2.10) 3(3.1:3.11)
2.3 6.1
4.1(4.1.14.1.5 4.1(4.1.14.1.5)
6.1 6.2
4.2(4.2.14.2.5) 4.2(4.2.14.2.8)
6.2 6.3
6(6.1-6.9)
6.3 7.1
7.2
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7.3
4.1
1.1(1.1.31.1.7) 4.2
1.1(1.1.31.1.7)
1.2(1.2.11.2.4) 4.1 4.3
1.2(1.2.11.2.4)
1.3(1.3.11.3.6) 4.2 4.4
1.3(1.3.11.3.4)
2.1(2.1.12.1.8) 4.3 6.1
2.1(2.1.12.1.6)
2.2(2.2.12.2.10) 4.4 6.2
2.2(2.2.12.2.20)
4.1(4.1.14.1.5) 6.1 6.3
4.1(4.1.14.1.5)
4.2(4.2.14.2.5) 6.2 7.1
4.2(4.2.14.2.8)
6.3 7.2
7.3
3.1
3.2
1.1(1.1.31.1.7) 1.1(1.1.31.1.7) 3.1 3.3
1.2(1.2.11.2.4) 1.2(1.2.11.2.4) 3.2 6.1
1.3(1.3.11.3.6) 1.3(1.3.11.3.4) 3.3 6.2
5(5.1:5.9) 5(5.1-5.8) 6.1 6.3
6(6.1-6.11) 6(6.1-6.9) 6.2 7.1
6.3 7.2
7.3
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1.1(1.1.31.1.7)
1.2(1.2.11.2.4)
1.3(1.3.11.3.6)
2.1(2.1.12.1.8)
2.2(2.2.12.2.10)
6(6.1-6.11)

7(7.3:7.7)

1.1(1.1.31.1.7)
1.2(1.2.11.2.4)
1.3(1.3.11.3.6)
2.1(2.1.12.1.8)

2.2(2.2.12.2.10)

1.1(1.1.31.1.7)
1.2(1.2.11.2.4)
1.3(1.3.11.3.4)
2.1(2.1.12.1.6)
2.2(2.2.12.2.20)
3(3.1:3.11)
6(6.1-6.9)

7(7.37.7)

1.1(1.1.31.1.7)
1.2(1.2.11.2.4)
1.3(13.1-1.3.4)
2.1(2.1.12.1.6)

2.2(2.2.12.2.20)
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5.1

5.2

5.3

5.4

6.1

6.2

6.3

11

1.2

13

1.4

6.1

6.2

6.3

eqars @NAa.
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5.1

5.2

5.3
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6.1

6.2

6.3

7.1

7.2

7.3

11

1.2

13

1.4

6.1

6.2

6.3

7.1

7.2

7.3
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1.1(1.1.31.1.7)
1.2(1.2.11.2.4)
1.3(1.3.11.3.6)
2.1(2.1.12.1.8)

2.2(2.2.12.2.10)

1.1(1.1.31.1.7)
1.2(1.2.11.2.4)
1.3(1.3.11.3.6)
4.1(4.1.14.1.5)

42(4.2.314.2.5)

1.1(1.1.31.1.7)
1.2(1.2.11.2.4)
1.3(1.3.11.3.4)
2.1(2.1.12.1.6)

2.2(2.2.12.2.20)

1.1(1.1.31.1.7)
1.2(1.2.11.2.4)
1.3(1.3.11.3.4)
4.1(4.1.14.1.5)

4.2(4.2.34.2.8)

1.1

1.2

13

1.4

6.1

6.2

6.3

11

1.2

13

1.4

6.1

6.2

6.3

eqar” eNQa.
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1.2

1.3

1.4

6.1

6.2

6.3

7.1

7.2

7.3

11

1.2

13

1.4

6.1

6.2

6.3

7.1

7.2

7.3

Pursuant to the CYQAZAws, evaluations / ecreditation reviews are

conducted five years.
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*For the evaluation of cross border education, offered by local institutions in member states or in third party
countries, the same criteria apply as for program evaluation. Additional quality indicaiteg&for distance

learning, doctoral and joint programs are includedhia program evaluation.

External Quality Assurance conducted by CYQAA recognizes and supports institutional responsibility for QA.
Since the establishment of the Agency, each HEyjsus has established an Internal Quality Committee with

the following composition (Article 13):

(a) The viceector, responsible for academic affairs, and if there is no-rdceor, the head of

academic subjects, who shall preside,

(b) one (1) member dhe academic staff of each faculty of the public or private university, as the case
may be, or three (3) members of the teaching staff in the case of a tertiary education institution, having
significant scientific work and extensive academic experiengergw preferably and, where possible,

expertise in quality assurance procedures,
(c) up to two (2) members specializing in issues of quality assurance,

(d) one (1) student representative who is nominated by the competent body representing the

students:

Provided that, for an institution with graduate students, the representatives shall be two (2), out of

whom, the one is an undergraduate and the other a graduate student,

(e) one (1) representative from the administrative staff of the institution.

Internal Evaluation, which is conducted by the institution itself, and includes everything needed for the
systematic collection of administrative data, the completion of questionnaires by students and graduates and
the conducting of interviews with teaching stathd students for the purpose of preparing an Internal
Evaluation Report, that will collectively and objectively reflect the image of the institution with the sole motive

and aim to improve the 12 quality of education offered by it:
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14-(1) The Internal Qudly Committee of an institution shall be responsible for the implementation

of the standards provided for in section 12 for internal quality assurance purposes.

(2) The Internal Quality Committee shall@alinate the preparation of the special sefalation

reports in relation to the External Evaluations regarding the institution, in accordance with the
standards applicable to these reports, which are prescribed and issued by the Agency based on the
criteria and quality indicators provided for in thegwisions of section 6 and in accordance with the

provisions of this Law concerning external evaluations.

(3) The Internal Quality Committee shall be responsible for drawing up the institution's general
evaluation reports for 25 submission to the Agenakjch shall concern the institution in its entirety

and include particulars on a number of core quality indicators issued by the Agency.

(4) The general Internal Evaluation reports should make reference to the internal quality management
mechanisms adoptk by the institution and any improvements in those mechanisms that may have
been introduced in the period following the submission of the previous General Internal Evaluation

Report.

Reflectiors:

5dzZNAyYy 3 (GKS LINBGA2dza 9bv! NBrghaBysshifi the votus in its brécessds aiteryY Y S
the first accreditation cycle from controlling institutions to supporting them in carrying their responsibility for
guality and in quality improvement, with due consideration to be given to the effectivasfésternal quality

a4 dz2NF yOSodQ / ,v!! Qa LINRPOSaasSa F2NJ SEGSNYLt ljdz fAd
FT20dza G2 &dzZLILRNIAY3I | 9L A&l Rlad RSVRFAIMNS ISRI oRy GKEBA !
elaborated upon irthe previous chaptersit the same time we observe that HEIs take action over and above

their obligations as provided by the relevant legislation by establishing strategic plans for quality assurance,
offices and units within the institutions that are styl@esponsible for internal quality assurance and for the

implementation of quality assurance systems.
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6.2ESG STANDARD 2.2 NG METHODOLOGHY® FOR PURPOSE

Standard 2.2

Designing methodologies fit for purpose: External quality assurance shdwddefined and designec
specifically to ensure its fitness to achieve the aims and objectives set for it, while taking into acc

relevant regulations. Stakeholders should be involved in its design and continuous improvement.

According to thedLaw[L. 1o ¢ 6 4 ] kP smvopH Glj W& H /A HIe6 | a3 dz2NF yOSé Aa (KS
the continuous assurance and improvement of the quality level of an educational institution on the basis of
the criteria set by CYQAA. In fact, external quality assuraigrgfiss the effort for the continuous
enhancement of the work of HEIs toward this direction. It requires the implementation of a uniform system
(including annual reports and an Internal Evaluation Report), which will allow institutions of higher education

to continuously assess and improve their performance.

/ ., v ! Ixtérdal ealuation procedures are based on respediiegpcademic autonomy of HEIs and trust in
their intentions regarding their statutory responsibility for the quality of their operatiod&ls develop their
own quality systems within the framework of tHeaw and strategies aiming at the improvement of their

activities.

As a central part of this system, external evaluation is viewed as a regular, ohjectivéndependent
assessment caed out periodically by experienced external evaluators. The purpose of this external
assessment is to define whether the various actions of HEIs and the ensuing results are consistent with their
predefined plan; whether this plan is appropriate forth€de2 Y LIt A AKYSy G 2F G KSndAy aidAa
GKSGKSNI GKS LX Iy Aa STFSOGA@Ste AYLESYSY(dSR:I (Kdza
the improvement of its qualityThe goal is tact as an enhancer fétElsto acknowledgehe grengths, good

practices and areaf further developmentThus, HElare supported to reach their strategic objectives and
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plan future development activitiesin order to create a frameworland culture for theircontinuous

development.

TheAgency in acordancewith the provisionsof the relevantLaww|[ ® Mo c-[ &1 W 1 aedih& H N H M ¢
Standards and Guidelines for QA in the EHEAESGfor quality assurancehassetcriteriafor quality assurance

that are publishedin the Agenc® website Thesecriteria correspondto both quantitative and qualitative
indicatorsregardingthe quality and effectivenes®of teachingandlearning of researchanddevelopment and

of the resourcesoffered by HEIsto their students and staff. Thecriteria are periodically reviewed and

upgraded.

External ®aluationsconductedare systematic,jndependent and impartial, and are performed by external
evaluation committees (EECs) consisting of expert academics in their respectiveB@sdd ol KS | 3Sy 0@

transparencyprindple, all EEGeportsandother evaluationdocumentsare availableon the Agenc@website

The framework shaping the development of methodolagyQAconsiss of three pillars: CYQAA legislation
the ESGand feedback from stakeholders

Relevant takeholdes are involved in thenethodologie® RS &A3AY YR O2y UAydz2dza AY
¢tKS !'3Syoeqa f20Ft adl(1SK2ft RSNE | NB

1 HEIs

1 The Ministry of Education, Sport and Youth

1 Department of Higher Education

1 The Cyprus Scientific and Technical Chamber

1 ProfessionaAssociatiosandBoards of professions regulated bgw

1 Registered associations of private schools

9 The Ministries of the Republic of Cyprus

9 The House of Representatives
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T ¢KS tFyO_LINRLY ! aa2@®OFENA2Y 2F {(dRSydaQ !yizy

1 The Youth Board of Cypruetc.

Quiality assurance agencies in Europe and other countries

International Experta SYO SN&E 2F / ,v! ! Qa 99/ a

=A =/ =4 =4 4

International experts; Invited by CYQAA to deliver workshops and seminars, etc.

Continuous and systemat dialogue isn place with the relevant stakeholders for matters of iraping

methodologiesand processes.

Based on feedback from international experts CYQAA implemetits-fiirposecriteria andapproachedor
all its external evaluation procedureMost recently, within this framework, CYQAA has redesigned its
approach for the external evaluation dlistance learning programs, PhD programs, joint programs, and

programs in medical education.

In an attempt to identiffemergingpatternsregarding findigs in external evaluationthe Agencystudiesand
analysesxternal evaluation reports girograms of study and prepares thematic analysgsorts, which are
made available both to the public and to the HEIs, for productive discussion and upgradingloBthea Q

programs of study.
Reflectiors:

Stakehatler feedback, and data analy$isNBE A y O 2 N1J2 NI (-ripurgoseimBthofiojogylad tiieg  F A (
provide valuable insights into the quality and effectiveness of higher educatian international levelFi-
for-purpose approacherequire continuous improvement by identifying areas of strength and areas in need

of enhancementas society, technology and science progress
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6.3 ESG STANDARD 2.3 IERMENTING PROCESSES

Standard 2.3

Implementing processes: Exteal quality assurance processes should be reliable, useful-qeéned,

implemented consistently and published. They include
- a seltassessment or equivalent;

- an external assessment normally including a site visit;
- a report resulting from the extenal assessment;

- a consistent followup.

External quality assurance is carried out by the CYQAA in a professional, coreigtdéransparent manner,

thus ensuring itsrecognition and impact. The external evaluation procedure, the standards andtguali
indicatorsl & ¢Sftf a GKS NBfS@OIyd F2N¥a k OGSYLXFdSa | NB
they are known and transparent. The abovementioned forms include the template for the HEI application for

external evaluation, which contairise template for seHassessment.

The following steps are followed for all types ofl ElEernal evaluation:

STEP 1: Application on behalf of the HEI including -asstissment

The application for external evaluation along with tkelfassessmentand dher required supporting
R20dzySyda NS &adzoYAUUSR (G2 (GKS ! 3SyoeQa aSO8FOE QA

Council.

STEP Appointment of the EEC (panel of experts)
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The EEC fa given program of studyniversity department/institutionunder evaluation is appointed by the
Agency¢ KS 99/ addzRASa GKS 1 9LQ& I LILX A Olassasament anal May S E (G S

require additional materials.

STEP 3: External Hyation Including a Site Visit

The site visit is an integral part of the external evaluation process. It is organized by CYQAA in close
O2tftl 02N GA2Y 6AGK GKS 99/ YSYand t&qudlity &sutaicSoffigehad Sy |
the HEI Theduration of the visit depends on the size of the institutionthe case of institutional evaluation

the size of the departmenin the case of departmental evaluatipthe number of programs under evaluation,

in the case of program evaluation (convemntal, joint or crossorder), as well as theignificanceof issues

that must be looked into. The purpose of the visit is to assess the accuracy of information and findings included

in the application submitted by thelE] which includes the seHssessmetnreport. Additionally the site visit

aims to explore issues which were identified by the members of the EEC icotitent of the application

and/or during the visit as needing further clarification and/or additional information.

STEP 4: Writing of tHexternal Evaluation Report

After the site visit, the EEC composes the draft External Evaluation Report on the ba&isSof | 9 L Q& I LJLJ
and selfassessment and findinghiring the site visit. The draft is approved and signed by all EEC members,

and sumitted to CYQAA.

STEP 5: Scrutiny of the External Evaluation Report on behalf of the HEI

The External Evaluation Reporfaswarded by CYQAA to the institution, for eventual comments on possible
factual errors or misconception$he institution examineanyrecommendations for action af subsequent
preparation of an action plan is requirebh cases where there are major curricular changes or deficiencies
flagged by the EEGe Chair of the Council is authorizéte response of the HEI is sent backhe EEC for
feedback to the Agency.
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{¢9t cY 9EFLYAYIlIGAZ2Y 2F (GKS 9EGSNYylIt 9@FtdzZ GAz2zy wS

TheCYQALounciSEl YAy Sa G(KS 9EGSNYLft 9@l ftdzd A2y wSLR2NI |
decision for the ageditation or rejection of a given program of study/university department/institution. The
FAYILIET RSOA&AZ2Y Aa NI O2wWiRIBny donfainiekdnmendaBoyisiar @riner Gcliof.l £ v

STEP 7: Followp

There is a followp procedure in @lce for monitoring the implementation of recommendatigos behalf of

the institution, made in the Final Repobly the CYQAA Coundtbllowup proceduretimelines are stated in

the Final Rport indicating the deadline by which the Htk to complete akctionstoward the fufillment of

all recommendationsThis time period may range from 1 to 12 months depending on the gravity of the

recommendations.

An additional followup procedureis provided for, by the legislation, which sanctions the Agency tducin

audits in order to ascertain that the criteria upon which accreditation was granted are still fulfilled.

This additional follow -up/audit may be scheduled or take place impromptu. It may occur after a complaint is

officially submitted to CYQAA.

Reflections

CYQAA conducts external quality assurance in a professional, consistent, and transparent manner, ensuring
its recognition and influence. Procedures as provided bylthe w|[ ® Mo c-[ & OMOHHNGEMEAD K H N1 H
LJdzo f A A KSR 2y (K &edoEpBayit@ihtha ESH SardracédbyHEIsand other stakeholders

and within this framework they constitute a robust process for quality assurance in Cyprus and beyond.

15 https://www.dipae.ac.cy/index.php/en/evaluatafinstitutiondepartmentprogrammeen
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6.4 ESG STANDARD 2.4 PEHER/IEW EXPERTS

Standard 2.4

Peerreview experts: External quality assurance should be carried out by groups of external experts

include (a) student member(s).

External quality assurance is carried out by groups of externarexpExternal Evaluation Committees

EECs)Ihe procedure for selecting experts for external evaluations in HE is done in accordance with the ESGs.
6.4.1 External Evaluation Committees (EECS)

Experts are selected on the basis of their academic quaidits rank, experience, research output and their
ability to meet the specific requirements of the evaluation process, ensuring adherence thelHeS€levant
LIN2E OSRdzZNS A& Llzof ARKSR 2y [/ ,v!! Qa ¢SoarisSo

EECs for Institutional, Departmental and Programl@tion may be composed of:

International academic experts

National academic experts

Students

Representatives of recognized professional bodies

Rectors and deans of academic institutions (professors or emeritus)

=A =4 =2 =4 -4 -

Directors/managers of services of localiernational universities
For each activity the typical number of experts is:

1 6 experts for Institutional evaluationaccreditation

16 hitps://www.dipae.ac.cy/index.php/en/expests
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1 4 experts for Departmental Evaluati@raccreditation(+ one representative from a professional body
if required)

1 4 expers - Program evaluatiorg, accreditation(+ one representative from a professional body if
required)

1 4 experts- Joint program evaluatiog accreditation(+ one representative from a professional body if
required)

1 4 experts- Evaluationg accreditation of anss border education, offered by local institutions in
member states or in third party countries (includingearning programs of study and franchise

programs of studyj+ one representative from a professional body if required)
In all cases the panels minclude an additional member for Distance learning.

EEC members cdme either selected fromthe pool of experts maintained by CYQAA or they can apply to be
AyOf dzZRSR Ay (KS L2t 2F SELISNIA OAl |y 2yhedgshy T2 N
selects EEC members from its pool of experts which is constantly revised and updated. The agency trains experts

after their appointment to a specific EEC.

In regard toprogrammatic and departmental evaluations there are three categories ofrexpecademic
experts experts fromprofessionabodies and student experts. As for institutional evaluation, four categories
of experts are used: academ@xperts student affairs experts building and technological infrastructure

experts and student eperts.

Academic Experts:

The Agency, even though it is not legally obliged to, selects academics at the rank of the Professor or the
Associate Professor, only. For the programs of study that are offered via distance learning, even though there

is no legabbligation, the Agency includes in the EEC an additional expert on distance learning. Prior to the

17 https://www.dipae.ac.cy/index.php/en/expests
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site-visit, CYQAA informs the members of the EEC about the national educational system and the evaluation

procedures.

For institutional and departmental eluations, the Agency selects academic experts holding the rank of

Professor or who are Professors Emeriti.
The criteria for selecting an expert academic are the following:
9 Strong background and expertise in the relevant field of higher education.

1 Theiremployment at highly ranked universities (quality of teaching and learning, research, quality of

student experience/life)

1 Substantial experience in higher education, preferably with a track record of teaching, research,
and/or administrative roles. Previguinvolvement in quality assurance processes or evaluations is

highly valued.
9 Familiarity with theStandards and Guidelines for QA in the EHEA (ESG)

1 Obijectivity and Impartialityand noconflict of interest that could compromise the integrity of the

assessient.

1 Adherence to professional standards and demonsimat of ethical conduct ¢maintaining

confidentiality, respect diversity, and uphold the principles of integrity and fairness.

These criteria help ensure that expert academics selected for externdtygasdurance possess the necessary
knowledge, skills, and attributes to contribute effectively to the evaluation process and uphold the standards

of higher education quality.

StudentExperts

Public universities in Cyprus progithe Agency with a list of excellent students from various disciplines as

LR GSYyidArf YSYOSNER 2F (GKS 99/ ad LYGSNBaGdSR adadzRSy.
website. Student memberactively contributing as an integral memberssECsare selected on the basis of

the following criteria:
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1 Is a university student

f High academic performance

1 Experience in external evaluations andsurcial activities/volunteering
{ Participationin trainings on evaluatian

1 Familiarity with theStandards and @delines for QA in the EHEBSG)

1 Obijectivity and Impartiality and no conflict of interest that could compromise the integrity of the

assessment.

1 Adherence to professional standards and demonstration of ethical conduwaintaining

confidentiality, respetcdiversity, and uphold the principles of integrity and fairness.
Experts from Professional Bodies:

Every year, professional associations of regulated professions provide the Agency with a list of their members
who are able to participate in the EECs. Mamshof the EECs from professional bodies are selected on the

basis of the following criteria:
1 Knowledge of the law governing the registration of professionals in their respective fields
1 Experience in professional review processes
1 Participationin trainings
1 Familiarity with theStandards and Guidelines for QA in the EHEA (ESG)

1 Obijectivity and Impartiality and no conflict of interest that could compromise the integrity of the

assessment.

1 Adherence to professional standards and demonstration of ethical cdndpwaintaining

confidentiality, respect diversity, and uphold the principles of integrity and fairness.
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Reflections:

As is deducted from the above, the foundation of external quality assurance and ultimately cultivating a quality
culture in HE, for CYQA®]ies on the extensive range of knowledge and expertise brought by international
peer experts. These experts contribute to the agency's work by providing insights from various perspectives,
including those of their home institutions, research centers prafessional. To maintain the integrity and
consistency of the experts' contributions, a careful selection process is undertaken to choose individuals who
possess the necessary skills, ethics, and competences to fulfill their assigned tasks. Furthiéeramency

ensures that the experts receive appropriate training and/or briefings to support their work effectively. To
guarantee their independence, a mechanism is established to prevent any conflict of interest among the
experts. The involvement of intgrk G A2yt SELISNIas LINRFSaaAazylt o02R
external quality assurance, as equal members of the EECs is advantageous and contributes to further

RSOSt2LIYSYyd IyR | ROFYyOSYSyid 2F / ,v!!l Q& AYLX SYSy i

6.5ESG STANDARDZRITERIA FOR OOMES

Standard 2.5

Criteria for outcomes: Any outcomes or judgements made as the result of external quality assur
should be based on explicit and published criteria that are applied consistently, irrespective of whe

the procesdeads to a formal decision.

The Standards and Guidelines for Qualgguxance in the European Higher Education Area (ESG) provide the
framework for all internal and external quality assurance processes undertaken and/or supervised by CYQAA.
The criteia for outcomesemployed byCYQAA, have been developed-asigs the ESGstandards. These
criteria are published on the website of the agency and are used by institutions as part of their internal quality

assurance processes as well as by external evaluatmmittees.
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To facilitate internal and extaal evaluation processes, thegg@ncy communicates the criteria for outcomes
through guideline¥ and structured form¥, which areused by the evaluation committees. Guidelines and
forms used by internal quajitassurance committees include the same criteria thatexternal evaluation

committee will be using, thus ensuring transparency and consistency across internal and external evaluations.

Criteria, communicated via guidelines and forms, cover all thesaméavaluation undertaken by the CYQAA
(programmatic, departmental, institutional). In addition, the Agency provides specialized criteria regarding
the mode of delivery of each program (conventional de&rning). Specialized criteria are also applieéwh

interuniversity or franchised programs are offered.

Focusing on the external evaluation processes, the CYQAA has established a process that safeguards

consistency across different committees. This process includes the following steps:

9 The criteria aresent to the External Evaluation Committees (EEC) members a month prior $dethe
visit.

1 EEC members are thoroughly briefed by CYQAA officers beforsitadbkit and are accompanied by
an officer during the site visit.

1 EEC members are expected to pdsvsupporting evidenctor their findings and suggestions

1 Institutions are expected to fill iaquestionnairé® about the evaluation process. Feedback provided
is used to check the clarity of criteria and the consistency of the processes applied affeyestd

evaluation committees.

18 hitps://www.dipae.ac.cy/index.php/en/evaluagafinstitutiondepartmentprogrammeen

19 https://www.dipae.ac.cy/index.php/erdeiationen/formsen

®Higher Education |Institutionds Feedback on CYQAA Exte
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i The External Evaluation Committees provide feedback to #gency through structured

guestionnaires that EEC members are asked to complete upocotiheusionof the evaluation.

9 Personal communication with the CYQAA officaind written comments, functions as mechanism of
change and of common understanding of the implementation of the criteria between the agency and

the EEC members.

Formal decisions are communicated to the HEIs, are published on the official websiteAufethey and on

DEQAR.
Reflectiors:

Following a suggestion of the panel during the first review CYQAA now clearly states on its published
LIN2E OSRdzZNBE GKIF G a X | OONBRAGIGAZY OFy 68 3aANIXYGISR A
recommendatim made in an external evaluation report. In this case, the final report includes
NEO2YYSYyRIGAZ2Yy A T2 NThHsdrdiGakeS BIresponsios 2usd JaxBly apprbach to the
implementation of recommendations from external evaluation reports. By @fglstating that accreditation

can still be granted even if minor recommendations have not been fully implemented, CYQAA recognizes that
continuous improvement is a process that may require ongoing efforts. This approach suggests that CYQAA
values the pogress and efforts made by HEIs while also emphasizing the importance of addressing

recommendations for further improvement.
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6.6 ESG STANDARD 2.6 RRFING

Standard 2.6

Reporting: Full reports by the experts should be published, clear and accessibléhé academic
community, external partners and other interested individuals. If the agency takes any formal deci

based on the reports, the decision should be published together with the report.

CYQAA publishes all reports relevant to its QA aietiyincluding the negative decisior®) its website. These

reports include (1) the External Evaluation Repuastich is producedy the EEC membelss 0 HO (G KS |
wSalLkyasS G2 GKS 9EGSNYIt 9@ fdzr A2y wSikihNdicisest y R«
where there are majoissues i.ecurricularrecommendationsy the EEGhe Chair of the Council is authorized

to forward theresponseof the HEbn the EEC recommendatiofmsmck tothe EEC for feedback to the Agency.

In this case the Feédl O1 wSLIZ2 NI FNRY (GKS 99/ Aa | f&az2 LlzotAaks
Feedback Report may be sent to the HEI for further commentary and action. In this case this document is also

published.The following table illustrates the reports plighed on the website.
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Figure 5: Documentation flow
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into categories for easier accessibility depending on the type of external evaluation.

Eachreport is drafted on a specific fifor-purpose template, whichincludes general information on the
processi(e., legal basisielevant ESG, procedures). Specific templates contribute to the clarity of information

which is made available to the acaderoammunity, external partnet@nd other interested individuals.
Reflectiors:

The experts' report serves as the foundation for CYQAA's subsequent Council actions following the site visit,
while also providing valuable information to interested parties reiga& the institution's activities. To ensure
that the report effectively informs decisiamaking, CYQAA creatediir-purpose templates with a clear and

concise structure and language. These templates encompass various crucial elements, includingteodesc
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of the institution's background, a comprehensive account of the evaluation procedure and the involved
experts, thorough evidence, analysis, and findings, conclusive remarks, highlights of exemplary practices
demonstrated by the institution, and remmmendations for subsequent actions. There is also a short summary
report conveying the essential points concisely. Thus, CYQAA enhances the usefulness and impact of the
evaluation report, facilitating informed decisianaking and promoting transparencytime higher education

sector.
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6.7 ESG STANDARD 2.7 CQAMINTS AND APPEALS

Standard 2.7

Complaints and appeals: Complaints and appeals processes should be clearly defined as part of the

of external quality assurance processes and communicated toitisitutions.

[ ,v!!l KF&a 020K | /2YLXFTAyGaQ t2fA0e FyR Fy ! LILISI

Complaints' Policy

Individuals or organizations that have substantiated concerns about an accredited
AyaluAaadzia2yQak RSLI NI YSy i Qak Lid&embllevdlGadion GigeNaldndiot theOS &
ESG and/or the WFME standards may bring those to CYQAA's attention.

The scope of complaints extends beyond the above and encompasses the opportunity to address grievances
pertaining to the manner in which a reviewdsnducted or concerns regarding the processes implemented

by the agency itself.

These complaints can be filed by various stakeholders, including students, faculty members, staff, or any
individuals directly or indirectly affected by the higher educatiostitution or the agency overseeing its

operations.
The following stepare adhered to

1. The CYQAA Council shall consider whether a complaint is substantiated. A coisplansidered if
it is credible, substantiated, and supported by appropriate evidenekerences, examplestc. The
O2YLJX AydGa Yle 2yfte NBtFrdS 2 +ty I OONBRAGSR A\
GKS 1'3Sydeqa SEGSNYyLt SgLfdd GAzy ONAGSNAIL |+ yRK

of the external evaluatio process on the basis of which CYQAA provided accreditation to the said
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institution/department/program. Concerns regarding national legislation, European Uraen or

any other applicable rules shall be addressed with the competent courts or authorities.

2. If the complaint is not substantiatethe CYQAA will take no action on the complaint and inform the

complainant accordingly.

3. If the complaint is substantiated CYQAA will inform the higher education institution of the complaint

andif necessarnask the istitution to provide clarifications or information related to it.

4. If the complaint is substantiated but relates to an isolated case and does not substantially affect the
AYAGAGdziA2Y QaKRSLI NIYSYGQak LINEINF YQ&a OeYQuA Al yO
Council shall issue a formal warning to the institution. The warning does not affect the accreditation
status of the institution/department/program. A formal warning statement is published on the entry

of the institution/department/program onthe A§y Oe Q&4 6 So0aA i S o

5. In the case the complaint is substantiated and leads to major concerns that the accredited
institution/department/program no longer fulfils the criteria upon which accreditation was granted,
the CYQAA Council shall examine, through thetgudicedure, whether theaccreditationcriteria

continue to be met according to article 17(3)(g) of the legislation.

6. Inthe case the audit procedure further substantiates the complaint and leads to major concerns that
the accredited institution/departmengrogram no longer fulfils the criteria upon which accreditation

was granted, the CYQAA Council may decide to:
o revoke theaccreditationdecision, or
o initiate an external evaluation process of the institution/department/program.

In the scenarios (5) and (e HEIis invited to make representation before a final decision is made. The final

decision is then communicated to the institution and the complainant and it is published.

Appeals Procedure

On 1611 June 2019, the Council of the CYQAA in itssdBmt adopted the following Appeals Procedure

which elaborates on article 20(2) (g) (i) of thew[L. 1360 4 U K- PM MO H]OJ OKH A H M
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An appeal can be submitted to the Council of the CYQAA within one month from receipt of the decision

of rejection.

¢KS 1 3Syd0eqa [/ 2dzyOAf &KL ff RSOARS (2 SAGKSNI

unsubstantiated or/ erently based on grounds violating thew

If the Council decides to accept the appétdppoints a threenember Advisory Committee of Experts
(ACE}hat examines the grounds of the appeal. The appeal may only be based on those facts which
are containedAy (KS AyadAadGdziazyaQ FAtSa FyR GKS [/ 2dz

Committee sign the declaration of Absence of Conflict of Interest.

For the appointment of the Advisory Committee the Agency utilizes a pool of explestsontribute

their expertise to the examination of appeals within their specific academic and/or professional field

¢tKS ' ROA&A2NE /2YYAGGSSQa SEFYAYlLGA2Yy &aKltf 08

evaluation file of the institution and the grounds set out in Hygpeal.

In case of lack of relevant information or need for clarification, the Advisory Committee may request

further information from the Agency.

The Advisory Committee submits its report to the Council, within one month from the receipt of the
fle,coi F AYAy3 GKS 3INRBdzyRa 2F GKS LILISKHEZ GKS 02N

and its justified observations in the light of the available evidence.

The Agency edits its final decision within two months from the receipt of the appeahariddtitution
has no right to submit a new appeal. The decisions of the Agency are subject to appeal to the Court

only.

Table 11 Number of complaints and appeals aretitions (2018 2022)

Summit | Complaints Decisions Appeals Decisions
number
2018 26 1 The Council decided to examin 0 -

the matter further and respond
to the complainant.
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27 - 5 The Council decided to

accept the appeals.

33 - The Council decided to

5 examine the two appeals
during the next Summit
due to time constraint.

34 - 2 (plus 2

appeals|The Council decided to
from |accept two of the appeals

summit [and reject the other two.
33)

35 - 1 The Council decided to

reject the appeal.

36 The Council decided to examin The Council decided to

1 :
the matter. reject the appeh
37 The Council decided to examin
the matter. 0 i

Total 8

2019 40 - 1 The Council examined
the appeal and decided
to inquire additional
information before re
examining the appeal.
The Council has rejecteq
the appeal during the
415 summt.

41 In case of the first complaint the 1 The Council decided to
Council sent an official stringen rejectthe appeal.
recommendation for rectifying
the prevailing circumstances.

In case of the second complain
the Council decided to examine
the matter further.

43 The Council has responded to 1 The Council decided to
the complaint. accept the appeal.

44 The Council decided to examin 0 -

the matter and to send an
official recommendation for
rectifying the prevailing

circumstances.
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45 0 - 1 The Council decided to
reject the appeal.

48 1 The Council decided to examin 0 -
the matter further.
Total 5 4
2020 55 1 Send an official stringent

recommendation for rectifying
the prevailing circumstances.
56 1 Send arofficial stringent

recommendation for rectifying
the prevailing circumstances.

0 -
1 The matter was formally
referred to the police, for their
attention, investigation, and
subsequent action as they deer
necessary and within the boung
of the law
Totd 3 0
2021 73 1 The Council decided to send ar 0 -
official recommendation for
rectifying the prevailing
circumstances.
77 1 The Council decided to respong 0
to the complainant.
Total 2 0
2022 80 1 The Council decided forther 0 -
investigate he matter.
81 1 Send an official 0 -

recommendation for rectifying
the prevailing circumstances.

82 1 The Council decided forther 0 -
investigate the matter

81




enas

European Association for
Quality Assurance in Higher Education

Aooouu AIATOAAITHE KAI NHETONOIMIHE THI NOIOTHTAY THE ANQTEPHE EXNAIAEYIHE

CYQAA " CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar/ eNQ3.

84 The Council decided to
reject the appeal.
85 The Council decided forther -
investigate the matter
88 The Council decided to

reject the appeal.

The Council decided to
accept the appeal.

Total

Reflectiors:

To uphold the rights of HEIs and promote equitable decisiaking, CYQAA implements extal quality
assurance procedures with transparency and accountability. However, instances of dissatisfaction regarding
the process or outcomes may arise. In order to address these concerns, CYQAA has drafted its relevant policies
which are publicly availde, to ensure that HEIs are enabled to raise issues of concern with the agency.
Likewise, CYQAA is committed to handling such matters in a professional manner, employing a clearly defined
and consistently applied process. This approach guarantees thassums raised by institutions are treated

with fairness, responsiveness, and adherence to established protocols, further fostering trust and confidence

in the external quality assurance process.
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7. OPINIONS OF STAKEBERS

7.1 STAKEHOLDERS

CYQ@A has aontinuouscollaborative relationship witkall stakeholders with interest in its activitieghich

produces added value to all partiesalseholdersengaging with CYQAA are provided below
Decision Making stakeholders:

1 Ministry of EducationSportand Youth

1 Committee for Education and Culture of the House of Representatives

In collaboration with the abovementionestakeholdersi KS / , v! ! A YLX SYSyGa GKS 3
objective to establish Cyprus as a quality regional educational and odseenter.Together with these
stakeholders, CYQAA makes sure that sufficient financial resources are secured for its operation in general

and its external evaluation activities in particular.
Other local stakeholders are
1 HEIs
1 Department of Higher Educati
1 The Cyprus Scientific and Technical Chamber
1 ProfessionalssociationsndBoards of professions regulated by Law
1 Registered associations of private schools
1 The Ministries of the Republic of Cyprus
1 The House of Representatives
f The Pancyprian Associatiéant { (0 dzZRSPOFRER | YA 2y

1 The Youth Board of Cypruetc.
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Overseas stakeholders are:

=A =/ =2 =4 4 =

ENQA
EQAR

WFME

Quiality assurance agencies in Europe and other countries

International Expert§a SYO SNE 2F / ,v! 1 Qa 99/ a

International experts; Invited by CYQAA to dedir workshops and seminars, etc.

7.2 COMMUNICATION WH STAKEHOLDERS

CYQAA safeguards that there are open channels of communication with stakeholders in higher education

through the followingactivities

=A =4 =4 =4

Organization of Conferencesid Seminars

Meetings vith the representatives of organized higher education bodies

Meetings with the representatives of HEIs

Request for opinions and feedback in writing (iregarding proposed legislation, regulations, and
policies)

Participation of representatives from pesgsional bodies and associations in EECs according to the
legislation

Creation and distribution of a questionnaire to the members of the External Evaluation Committees
(the questionnaire is anonymous and will be accessed every six months to safeguarthaypny
Creation and distribution of a questionnaire to HEIs (the questionnaire is anonymous)

Ly@aidliaazy 2F adl1SK2t RSNBE (2 GKS /2dzyOAf Q& ad.
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7.2.2 Conferences and Seminars

7.2.2.1Student Information and Training Workshop for their Participation imgt External Evaluation Process

of CYQAA

B V17 April 2019, the Cyprus Agency for Quality Assurance and Accreditation of Higher Education (CYQAA)
organized successfully the information and training workshop for student participation in the external

evaluatian processes of the Agency.

In total, 18 students attended the workshop, which contributed towards a common understanding and
interpretation of the external evaluation criteria, a better understanding of the role of the student during the

evaluation procesand the awareness on issues that may arise during the evaluation process.
Theg 2 NJ & K 2 LdcludedtSeyfaRdwing:

1 Welcome Address by Prof. Andreas G. Orphari@@$QAA Council Member

9 Higher Education in Cyprgd.egal Framework for Quality AssuratgeErato loannouCYQAA Higher
Administrative Officer

1 The external evaluation process and the evaluation criteria by Eleni Deligi@@QAA Education
Officer and Alexia PilakouiCYQAA Education Officer

1 The Voice of Experience, Terms of ReferemzkeRrinciples of conduct and ethics by Anthi Prokgpa
CYQAA Education Officer and George Aletca@¥ QAA Education Officer

9 The Voice of Experience by George Longg®sident (University of Cyprus)

1 Question/ Answer Session: Evaluation Criteria éustdnding, implementation, evaluation scale) and

Closing Remarksy Prof. Costas Christowice President of the CYQAA Council

7.2.2.2Experts information and training seminar in the area of building and technological infrastructure for

their participation in the External Evaluation Procedures of CYQAA

On 3 July 2019, the Cyprus Agency for Quality Assurance and Accreditation in Higher BA@aQAA), in
O2ftf 102N GA2Y GAGK (GKS /@LINHz {OASYGAFTAO FyR ¢SOK
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FYR GNFAYAY3I ASYAYINI AY (GKS INBF 2F o0daAft RAY3I | yR
External EvaluationrBcedures of CYQAA. The training seminar took place at the Training and Cultural Center
of ETEK.

The seminar was designed to provide a common understanding in regard to the evaluation criteria as well as
guidance to the future members of EEC who are gtongarticipate as experts in building and technological

infrastructure.
Approximately 60 civil engineers participated, who had the opportunity to learn about:
1 the external evaluation criteria and their interpretation

T GKS SELISNIQa N fifg a2tetith&deiral iffAastructérés duingittfe Rvaluation

procedure

{1 the issues which could arise during the evaluation procedure.

7.2.2.3 Strengthening Institutions for Quality Assurance "Seminar on Institutional Evaluation"-

13/09/2019

The Cyprus Agncy of Quality Assurance and Accreditation in Higher Edudg@id@AAwithin the framework
of its mission to support, through the procedures provided by the relevant legis|at@n continuous
improvement and upgrading of higher education instituticensd their programs of study, orgaeiz the
ASYAYI NI aLyaltAGdziA2y It 9@ fdz GA2Y ®¢

The seminartook placeon 13 September 2019 at Cleopatra Hotel in Nicomnal it was addressed to
administrative and academic personnel of the institutions who are involvedhénpreparation of their

applications for institutional evaluation (2 representatie®mm each institution).

The seminar contributoward a common understanding and interpretation of external evaluation criteria

in general and those relevant to buildiagd technological infrastructures in particular.
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7.2.2.4 Strengthening Institutions for Quality Assurance "Seminar on Quality Assurance of Distance

Learning (ELearning) Programs of Study'20/09/2019

BY Hn {SLIGSYOSNI Hnmds yiKsSurarcé adtlBzireditafibs ii Giigher2Efucationel A
(CYQAE) KSER i AdGa 2FFAOSA Ay bAO2AaAl | alelning)y | NI
t NEINI Ya 2F {(GdzRedé a2NB GKIYy GKANIE& o6o0on0 I RYAYA

institutions who are involved in the design of distance learning programs participated.

Participants had the opportunity to learn about the requirements of distance learning programs of study and

the development of study guides, as well as to identifyrikeessary standards to ensure their quality.
The seminar mainly focused on the following:
1 Defining distance learning

1 The philosophical basis of distance learning prograhezhnology and Epistemolog¥he experience

so far
1 Methodology and Interaction (8tlent-student, studentteacher, studeniearning material)
1 Teachers and Teaching/Diversification
1 Quality characteristics of the supporting educational material

1 Assignments and final examination

7.2.2.5Studentcentered Learning, Teaching and Assessment:

The Cyprus Agency of Quality Assurance and Accreditation in Higher Education (CYQAA), within its mission to
support the procedures provided by the relevant legislation for the continuous improvement and upgrading
of higher education institutions and theirggrams of study, successfully organized a-tiay hybrid Seminar

oA M oA s

2y G { OEYHBINS R [ SIENYAYy3Z ¢SFOKAY3
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The keynote speakers and coordinators of the workshops were Sabine Hoidn (University of St. Gallen and
University of Zurich) and Madnj Yt SYSyY 6A 6 61 | NI NR |-ofritefeS NEching@ands SE

learning. Other experts from Europe and the US delivered their presentations online.

The Minister of Education, Sport and Youth as well as the President of the Council of CY(@ageddtie
seminar. The Minister emphasized that the issue of ensuring the quality of higher education is considered as
one of the priorities of the Ministry and congratulated the President, the Vice President and the Council
Members of CYQAA for takingetimitiative in organizing the seminar. The President of the Council referred to
the great importance that should be given to studeentered teaching and learning, highlighting the basic

measures which should be implemented by the coordinators for itshiezement.

More than one hundred representatives from all higher education institutions in Cyprus attended the seminar
and familiarized themselves with good practices and with tools and procedures, aiming at cultivating skills for

enhancing the role of th student in the learning process.

There was positive feedback from the participanith regards to the organizing as well as the value of the

seminar and the presenters.

7.3 SURVEYS

CYQAA conducts surveysclectfeedbackand opinions from its stakelders such ablEls and members of
the EECsThe relevant questionnaires are distributed after the conduct of external evaluations. It is noted that
answering these questionnaires is not mandatory but stakeholders are informed that their responsefpwill he

the Agency reach reliable conclusions astperquality and consistency of Its EQA activities.

The results presented in summary below concern the period of evaluations for the first half of&202tiled

analysis of both questionnaires is attachesian ANNEX to this SAR
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7.3.1 Analysis of Feedback by Expertslembers of the EECs

The vast majority of Experts praised the work done at CYQAA and marked as excellent the parameters included

in the questionnaire regarding the quality of,

communication vith the responsible CYQAA officer prior to the designated site visit

of briefing by the responsible CYQAA officer before your visit to the Institution under evaluation

1
1
1 adequacy of information in the Institution's application for evaluation
1 CYQAA guidelindsr the drafting of the External Evaluation Report

91 the External Evaluation Report template

1

time allowed to complete and submit the External Evaluation Report

Ly GKSAN O2YYSyidazr NBaLRYRSyGa LINYA&ASR G4KS 138§
communication, LINE @A aA 2y 2F AYyF2NX¥YIGA2Y YR YIRS O02YYSyi
NELINBASYyGlFGADBS 61 &4 SESYLXINEBESZ LINPTFS&aarzylf |yR NB
YR |f&a2 6KSYy AG 61 a Ay |LINBvENG & Pproféssioaal ygam SvithOckart Sy i
communication from start to finish and CYQAA meets the highest standards regarding the evaluation

process.

However, some of the respondents felt that the sitisit schedule was very tight. CYQAA has reflecteithis

and tried to increase the length of the sitgsit. This constituted a problem to securing the best experts for

the external evaluations as they are persons with very busy schedules and professional obligations in their
countries of origin. The tralling time to Cyprus and back is consuming the time which would have otherwise

been utilized for the sitevisit as well as the writing of the report.

The evaluation template is comprehensive but is technically a very complex Word document, making it hard
for several people to edit it simultaneously. Simultaneous editing is the only way to complete the report

satisfactorily in the allotted timeCYQAA has moved toward this direction since is at this time conducting an

89



e n 0 a Aooouu AIATOAAITHE KAI NHETONOIMIHE THI NOIOTHTAY THE ANQTEPHE EXNAIAEYIHE
CYQAA " CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar/ eNQ3.

European Association for
Quality Assurance in Higher Education

analysis charting its operations inder to proceed withthe creation of an electronic system for @k

procedures.
The electronic system of the Agency should cover the following needs:

- Workplace for the submission and evaluation of applications for the accreditation of Institutions,

Departments and Programs (Procedures Portal)
- Electronic file for the storage and creation of documents of the Agency
- Website for the general public

The Procedures Portal will include all functions related to the process of submitting and evaluating a
application for the accreditation of Institutions / Departments / Programs, including the drafting of the report

as well as other supporting procedures (e.g. document archiving, meeting management).

7.3.2 Analysis of Feedback from HEIs

HEIs were invitetb provide the Agency with their feedback and opinions after the conduct of ezietinal
evaluation (Institutional / Departmental / Programmatic). Thaestionnaire was developed within the
FNFYSE2N] 2F /[, v! ! Q& ST7T2 Ndssoficentinudds vpgeihgianddgv&chmedtS | ¢

of quality assurance of higher education and in order to safeguard the quality of its processes.

The questionnaires were completed by the coordinator of the program for programmatic evaluation and/or
president ofthe Department for departmental evaluation and/or rector of the institution for institutional

evaluation).
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Figure 6: External evaluations conducted by CYQAA by type

Evaluation Type

58;81%

Q1s2 v
® Departmental (O Programmes) m Departmental with 1 Programme = Departmental with 2 Programmes

' Departmental with 3 Programmes m Institutional m Programmatic

The majority of HEIs reported considerable improvement since the last time amak&valuation was

conducted:
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Figure7:1 9L Qa FSSRol 01 2y LINROS&aa

Improvement of Process

Q252 ~
m The process improved considerably compared to last time

M The process improved to some extent compared to last time

B The process is to some extent worse compared to last time

There was no change in the process

However, in their comments, HEIs voiced some concerns as per the time constraints of-thsitske noted

in the previous section CYQAA has reflected on this and tried to incteadength of the sitevisit. This
constituted a problem to securing the best experts for the external evaluations as they are persons with very
busy schedules and professional obligations in their countries of origin. The travelling time to Cypruskand ba
is consuming the time which would have otherwise been utilized for thevigieas well as the writing of the
report. The Agency hopes that these constraints will be substantially remedied with the simultaneous writing

and editing of the report on theew electronic system.

P'Y20KSNI AYLRNIFYG LI NFYSGSNI GKFG 19L& 6SNB AYOAGS

reporting. Again, the vast majority 63 respondents stated that the templates provided all necessary
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information for their extenal evaluation and only 9 stated that they provided a moderate but sufficient

amount of information for their external evaluation.

As for the degree of effectivenesstbe various: & LISOGa 2F / , v! ! Q&4 $HEESmged t S

the following:

Clarity of the whole application process (satisfied 67, somewhat satisfied 5)

Transparency of external evaluation criteria and their interpretation (satisB&d, dissatisfied 1)
Proportionate, consistent and fair decisiomaking (satisfied 60 ¢ dissatigied 1)

Information on the CYQAA website (satisfied 64, somewhat satisfied 8)

Communication with the Agency before the sitisit (satisfied 71, somewhat satisfied 1)

=A =4 =4 =4 -4 =4

Overall coordination of the external evaluation on behalf of CYQAA (satisfied 71, sonsatibized
1)

Through the questionnaire, HEIs were asked to provide feedback on the various parameters of the quality of
GKS 99/ NYy3IAy3a FNRY G(GKS 99/ Qa LINRPFSaarzylt O2yRd
the ESG, amongstothetsy 2 @SNI} ff al dAaFflrOdAz2y Aad AYyRAOFIGSR oe@
55 respondents) regarding all parameters. It is highlighted, however, that HEIs reported that the EEC clearly

demonstrated good knowledge of international quality @ssice in higher education and of the ESG.

Figure 8: CYQAA experts and their knowledge of the ESG according to HEIs

60
50
40
30
20

r 4 4 4

0
Agree Disagree Not Strangly Strongly

applicable Agree Disagree
Total 9 1 1 60 1

Q10S2d ~
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8. RECOMMENDATIONS AMBIN FINDINGS FROMPVIOUS REVIEW(SHPAN! D9 b /

5

RESULTING FOLL@W (FOR SECOND AND SEH@SENT REVIEWS ONLY)

At its meeting on 28 April 2020, the Board of ENQA considered the fajawport arising from the external
review of the Cyprus Agency of Quality Assurance and Accreditation in Higher Education (CYQAAJhe 2018.

Board approves the report and takes raif the progress that has been made.

At the same time, the Board asks the agency to inform ENQA of the implementation of the upcoming legal

provisions in the country that relate to ESG 3.3 Independence and ESG 2.7. Complaints and*Appeals.

8.1 ENQA RECOMENDATION ESG 3.1 ACTIVITIPRILICY AND PROCESSHES QUALITY
ASSURANCE

CYQAA is recommended to revise its mission statement to incorporate its compliasserance aim
alongside that of supporting quality improvement in higher education; and deviseeadled two-year

activity plan to guide effectively its activities towards the aims set.

Action taken by CYQAA
Since the lasENQAeview CYQAA has revised its mission statement as follows:

The Cyprus Agency of Quality Assurance and Accreditation inr Higlneation (CYQAA), is the
competent independent authority responsible to safeguard standards and to support, through the
procedures provided by the relevant legislation and the principles underlying the establishment of the
European Higher Education Ardhe continuous improvement and upgrading of higher education

institutions and their programs of study, in order to comply with the ESG and the European policy for

2 hitps://www.enga.eu/wgontent/uploads/Boartktter-follow-up-report_ CYQAA.pdf
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mobility and mutual qualification recognition. It also aims at promoting quality cultutieirwthe

higher education institutions in Cyprifs.

. FaSR 2y [/ ,v! ! Qa @GAaA2Y YR YAaaizys GKS [/ ,v!Il [ 2
Fa Ada &aGNYFGS3IAO0 3F21fa FyR LINR2NR G A825. Quadtfaleld KS |
performance indicatorsare specified for the purpose of systematiconitoring and assessing of how the

1 38y deQa 3J2FKfa FYyR LINA2NRGASA INB o08SAy3a YSis |y

development?®

Please see also Chapted §p. 26.

8.2ENQA RECOMMENDATIONSG 3.3 OFFICIAL 3UA

CYQAA is recommended to discuss with its stakeholders how the procedure for the appointment and
dismissal of the Council can be amended so that it is not perceived as providing space for interference of the
national authorities; be fully separated from the Ministry of Education and Cultyrew Ministry of
Education Sport and Youthih organizational terms, including the staff recruitment process and financial

services.

Action taken by CYQAA

Bppointment and dismissal of the Council

In 2019 CYQAA invited its stakeholdersy O f dzR Aty fhe dis€ussi@ripf variousamendmens in the
existingband ¢ KS &0l 1 SK2ft RSNAQ @OAS6a H6SNB adooYAGGISR Ay

orgarized by the Agency at its offices in Nico#tigs highlighted that none of the stakeholders expressed the

2 hitps://www.dipae.ac.cy/index.php/en/cyaasaboud-us-en
= hitps://dipae.ac.cy/archeia/StrategicPlan/Strategic_plan 2020 2025 en.pdf
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view that the provision of théawregarding the procedure for the appointment and dismissal of the Council
can be perceived as providing spaceifterference of the national authoritie€YQAA collected the views of

all stakeholders, evaluated alternative solutions and choices, examined procedures and practices of its
counterpart quality assurance bodies in Europe and decided to adopt those stdkeliews which serve

public interest and quality assurance in higher education.

LG A& KAIKEAIKGSR GKFG GKS OdzNNByid €1 ¢6 LINROARSE
Professional Bodies etc) involvement in the selection Council memhbsrshey are appointed following

stakeholder consultation. This indicates that the input and perspectives of stakeholders are taken into account
when deciding on Council members. It is also noted that the President and the Vice President of the Council

are elected by the members of the Council.

Amongst other things, amendments to thkaw aimed to implement the ENOANB JA Sg LI y S
recommendations in regard to (a) the appointment and dismissal of the CdugciR 660 [/ , v! ! Q&

from the Ministry orgarzational terms.

The amending.awwas withdrawnfrom the House of Representatives2021and it was decided that CYQAA
drafts a new more focused towards its independence amendag It is noted that since 3 Ministers have

changed.

CYQAA responded witthe preparation of an amendindg.aw exclusively on the recommendation for
separation from the Ministry of Educatip@port and YouthThe draft, which is at this timgrocessed by the

[ SALf {SNBAOS 27F G(KS wSihdeperiddnCeE ordaiikBtidalRe8is, inEl@dNg thieK S !
staff recruitment process and financial servic€bedraft of lawincludes, amongst others, provisions for the

I 3Sy0eqQa O02YLISGSyoe (2=

(1) perform any act entailed by the fulfillment of its purposes under ttasvor undertaken or

likely to be undertaken by or against legal persons governed by giasic
(ii) sue and be sued;

(i) accept, purchaseand possess movable or immovable property;
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(iv) acquire by lease, exchange, gift or in any other way immovable gable property;

(iii) to sell, exchange, donate, lease, assign, mortgage or encumber his property or in any way
dispose of any of his movable or immovable property, which upon its abolition becomes the
property of the Stateand

(iv) to recruit scientific oother personnel as specified in Regulations.

Within the framework of the neviLaw, fees payable by HEIls for external evaluation will be deposited to the

138y 08 Qs 002dzyia FyR 6Aff 08 AyOfdRSR Ay Ada o6dR

At this time and since its establishntein 20150 KS | 3Sy 08 Qa AngveraiLstkeRSiVi©®S o4 |
safeguarded by the curreihiaw The decisions of the Council are unbiased and final. Council members operate
GAGKAY GKS LlJzofAaKSR a/ 2RS 27F 582y ideitiehdd the Gowcill 6 & S

are not subject to approval by the Minister like it was the case of the quality assurance bodies before CYQAA.

It terms of Financesince 2019n the relevantLawgoverning the State BudgefYQAA has a separate budget

where quaity assurance is stated as a key strategic objective as follows:

The sixth strategic objective is to strengthen and upgrade higher education, with the aim of ensuring
quality in higher education, which is implemented through Cyprus Agency of Qualitgntssand
| OONBRAGEFOGAZ2Y 2F | AIKSNI 9RdzOF A2y wX8

The emphasis is placed on the fact that the budget of CYQAA is independent and cannot be modified without

the explicit approval of the CYQAA Council.

8.3 ENQA RECOMMENDATIORNSG 3.4 THEMATIC ANASIS

CYQAAs recommended to introduce the practice ahalyzingsystematically the material collected in its
external quality assurance activities and publishing regularly its findings to provide inputs to national
policies, support institutions in the development witernal quality assurance and aid its owReflectionson

its external quality assurance processes.

97



e n Q a Aooouu AIATOAAITHE KAI NHETONOIMIHE THI NOIOTHTAY THE ANQTEPHE EXNAIAEYIHE
CYQAA ™ CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar/ eNQ3.

European Association for
Quality Assurance in Higher Education

Action taken by CYQAA

¢tKS 1'3Sy0e KlFa SadlofAakKSR I LINROS&a FT2NI Lyl felAy:
them and publishing th main trends and quality indicators of higher education in Cyprus. One member of
a0l ¥F KFra 0SSy FaairaySR (2 02ttSO0G FYR AYyAdGALFE Ly

staff member assigned for inteate agreement.

A report of the initial findingsare presented at the end of each academic semester/year to the Council for
Reflections FdzNIKSNJ St 62N dA2y 2y GKS LINPINIYAQ | yR Ay

in quality, attainment of the expected progress andcompliance with the ESG.

¢tKS GKSYIFGAO Iyl feaAra NBLZ2 NIPE 2INNB yLddioht (AdAIKA SR a2y | (YK

reflectiond s on difficulties and on positive trends.

Student Assessment: Trends dbdminant Issues  September 2018%ptember 2021
.t K5 t N2 3 NI Y Q aSeptéhibér aangiSe@eyhber 2020
Elearning Master§programé Q S ign: Tratuts @nd Dominant Issu€gbruary 201, February

Master prograni Q 9 ign: Tredmlts @nd Dominant Issu@gptember 201 ¢ September 2018
./ 2t6S3SaQ {K2NI /e0fS tNRIAINIYaQ, Sepemibed20(75 2 v Y
September 2018

1.
2
3
4. Master Elearning progrard Q S i@n: Tresis @nd Dominant Issudanuary 2016 January 2019
5
6

Please see also ChapteBgp. 37)

2 hitps://www.dipae.ac.cy/index.php/en/thematialysissn/thematieanalysisn
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8.4ENQA RECOMMBATION ESG 3.6 INTERNAL QURY ASSURANCE ANRKIDPESSIONAL
CONDUCT

CYQAA is recommended to rely increasingly on formal rather than informal mechanisms for feedback
collection and improve its current mechanism for collecting feedback after each evalugtioresponse
submitted by each institution) so that institutions are explicitly requested to provide feedback and do so in

a structured way.
Action taken by CYQAA

CYQAA relies on formal procedures in regard to receiving feedback for the quality of asamemncluding

internal quality assurance and professional conduct.

Surveys

In an effort to actively involvéHE$ in the continuous upgrading of quality assurance and accreditation
procedures, the Agency utilizesurvey questionnaire® to collect infomation from HEIswhich have

undergone external evaluation.

CYQAA within the framework of its Internal Quality Assurance and its commitment to the continuous
improvement of its quality assurance processes invites experts (members of External Evaluatioitt€asn

to provide feedback through questionnairé&s.

CNRY G(GKS |1 A3IKSNJ 9RdzOF A2y LyadAaddziaAz2yQa CSf&Rol O
evaluations conducted during the first half of 2028spondents reported that the process improved

considerably or it improved to some extent compared to the last time.

Please see Chapter 7.3 (18) &ndANNEX.

% hitps://www.dipae.ac.cy/index.php/el/heifeedbamineform

26 hitps://www.dipae.ac.cy/index.php/erd/# 2022 expertsfeedbackon-the-processof-the-evaluatioraccreditatdn-of-
internaklqualityassurancesystems
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Seminars and Structured roundtable discussions

Institutions of higher education participate in various seminars and structured roundtablessdisng
Organized by CYQAAThese activities aim for the continuous improvement and upgrading of higher
education institutions and their programs of study and serve as fora for the exchange of ideas, fruitful

discussion, and for providing the CYQAA witidfack for its procedures.

8.5ENQA RECOMMENDATIORSG 2.1 CONSIDERANYIOF INTERNAL QUALIASSURANCE

CYQAA is recommended to incorporate into its standards the few aspects of Part 1 of the ESG, including
external stakeholder involvement, which are mently not or not explicitly addressed; and gradually shift

the focus in its processes after the first accreditation cycle from controlling institutions to supporting them

in carrying their responsibility for quality and in quality improvement, with duertsideration to be given to

the effectiveness of internal quality assurance

Action taken by CYQAA

CYQAA hasxplicitly incorporated into its standards all the aspects of Part 1 of the ESG including external
a0l 1SK2t RSN Ay@d2ft @S Y Sefthdve beenamendedto @is eidk 2 dza G SY LI |

Doc. num. 300.1.¢ External Evaluation Report (Programmatic)

Doc. num. 300.1.2 Higher Education Institution's Respong&ogram of study

27 http://www.dipae.ac.cy/index.php/en/newsand-events/events

2 hitp://www.dipae.ac.cy/index.php/en/evaluagoiiformsen
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Doc. num. 300.1.3 Feedback report from EEC expeRsogram of study
Doc. nun. 300.1.4 Followup Report (for a CY@Lexternally evaluated prograof study)
Doc. num. 300.2.¢ External Evaluation Report (Institutional)

Doc. num. 300.3.% External Evaluation Report (Departmental)

Please see Chapter 6 (p. §48) for the detadied mapping of theESGand CYQAA quality indicators/criteria

and the following sections including a discussion on enhancing and supporting HEIs internal quality assurance

processes.

CYQAA is already taking those measures necessary to include proces¢epraviide support toHEIS in
carrying their responsibility for quality and in quality improvement, with due consideration to be given to the

effectiveness of internal quality assurandée following are examples of thepmcesses

Seminars and Conferegg®:

| 9 lar@ fvited to participate in various seminars and conferences organized by CYQAA. These activities aim
for the continuous improvement and upgradingtéElsand their programs of study and servefaga for the

exchange of ideas arfcuitful discussion.
For 2023CYQAA has scheduled the following:

1 Seminar of Academic Integrity

9 Seminar on student assessment

2 hitp://www.dipae.ac.cy/index.php/en/newsand-events/events
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8.6 ENQA RECOMMENDATIORSG 2.3 IMPLEMENTIREBOCESSES

CYQAA is recommended to expand the focus of the follpstage in its evaluationso embrace not only
control-oriented measures but also support for quality improvement; give more consideration to the
specificity of joint programs in its briefings for experts to ensure full consistency in conducting evaluations;
and take steps to inclde a site visit and a followup in the assessment of conditions for the provision of

crossborder education by foreign HEIs

Action taken by CYQAA

. FASR 2y 9bv! Qa NBO2YYSYRIFIGA2YSZ [/ ,v! ! -uKReport@NB I G SR
CYQAA exteally evaluated program of studp KA & LINP OSRdzZNS Aa o6l aSR 2y (KS
assurance does not end with the report by the experts (EEC Report). The EEC Report provides clear guidance
F2NIAYAGAGRzZAA2Y L E | OQOGA2Y D¢

CYQAA has a congiat follow-up process for considering the action taken by the institution toward the

improvement and further development.

The Followup Report, drafted on behalf of the institution, should recount, synoptically, institutional action

taken toward the impreement of areas indicated in the EEC Report and the CYQAA Final Report.

W It follows the structure of assessment areas and focuses on the problem areas indicated in the EEC

Report and in the CYQAA Final Report.

w Provides evidence (via website links) omoWw the recommendations of the External Evaluation

Committee and/or the Council of CYQAA have been adhered to.

%0 hitp://www.dipae.ac.cy/index.php/en/evaluagoiiformsen
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w

A % 4 A x

a SELSOGSR (G2 O2yidlAy daLyaGAddziAzylt | OdAazy
SOl fdzZ GA2Y LINRPOSRAzZNB & ®¢

CYQAA gives more aderation to the specificity of joint programs in its briefings for experts to ensure full

consistency in conducting evaluations. Toward this aitming the briefing special attention is payed to the

section regarding joint programs in the EEC Reporptate and the standards included in the report:

w

The joint program is offered in accordance with legal frameworks of the relevant national higher

education systems.
The partner universities apply joint internal quality assurance processes.

The jointprogram isoffered jointly, involving all cooperating universities in the design, delivery and

further development of the program.

The terms and conditions of the joint prograame officially statedn a cooperation agreement. The

agreement in particulacovers the following issues:

Denomination of the degree(s) awarded in the program

Coordination and responsibilities of the partners involved regarding management and financial
organization including funding, sharing of costs and income, resources forilityobf staff and
students

Admission and selection procedures for students

Mobility of students and teaching staff

Examination regulations, student assessment methods, recognition of ¢raddsdegree awarding
procedures

Handling of different semestergpiods, if existent

Aims and learning outcomes are clearly stated, including a joint syllabus, language policy, asrhwell as a

account of the intended added valwé the program.
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w

Study counselling and mobility plans are efficient and take into acdbenheeds of different kinds

of students.

The EEC experts are also invited to consider questions such as the following:

w

w

w

Does the joint study program conform to the requirements of a study program offered at the specific

level?

Is there a system thaassures the quality of joint provision and guarantees that the aims of the

program are met?

Do the mechanisms for ensuring the quality of the joint study program take into consideration the

Standards and Guidelines for QA in the EHEAESG)? Are they agied by all the universities involved?
Is the division of responsibilities in ensuring quality clearly defined among the partner universities?

Is relevant information about the program, e.g@dmission requirements and procedures, course
catalogue, exaination and assessment procedures, well documented and published by taking into

account the specific needs of students?
What is the added value of the program of study?

Is there a sustainable funding strategy among the partner universities? Explain.

The template is Doc. Number 300.F4.

Please see Chapter 6.3.

3 hitp://www.dipae.ac.cy/index.php/en/evaluagmiformsen
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8.7ENQA RECOMMENDATIORSG 2.4 PEEREVIEVEXPERTS

CYQAA is recommended to publish the selection procedure and criteria for all categories of experts on its
website; provide additional trainng to students to prepare them to contribute to all relevant evaluation

areas, including student involvement in internal quality assurance and studegniteredlearning.

Action taken by CYQAA

The Agency, since its ebtshment, hasestablished selectiorriteria for the members of the External
Evaluation Committees (experts). This is also verified by the ENQA panel of experts which notes on p. 41 of
the Review Repoft(il KI i d ¢ KS aSft SOiA2y ONRGSNALF F2N I GhRSYA O
a2 (K2aS8S AyOfdRSR Ay GKS L2t OFy AYRSSR 0SS SELISO

Upon recommendation of the Review Panel, CYQAA has proceeded with the publication of the procedure and

the criteria for the selection of all categories of exgseinduding students, on its websif&.

Additionally, the Agency has launched a call for international experts for its forthcoming external evaluations

which was published on the ENQA&hsgite 3

Theld: NI AOA LI A2y 2F &0 dzRS yHEvalsiohISoniitees (EBCs) is Krévidéd gy O & Q &
and thusstudents are equal to the rest of the members and they have the same terms of reference,
responsibilities, rights and obligations. This is evident by the following established procedures ofribg: Age
¢tKS R20dzySyi aDdzARStAySa F2NJ GKS aSYoSNAR 2F 9EGSN]
the EEC, including the students, together with the invitation to participate in the EEC. This document contains,

Y2y 3ad 2GKSNBE AGSKES 20Fw Si3K1%32 yO3ON 6 AafS Yo SNE ¢

%2 hitps://www.enga.eu/wpontent/uploads/CY QAAExternaiReviewReport.pdf

% http://www.dipae.ac.cy/index.php/en/expeets

34 hitps://www.enga.eu/news/cygaallsfor-internationalexperts/

% https://www.dipae.ac.cy/archeia/entypa/600_1_Ginids| 2.pdf
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Furthermore, as part of the external evaluation proceduedl the relevant documents (application,
Ay &G A G dzisse8syigdietc.)Za® teht to all the members of the EEC, student experts included, to be

studied before thesite visit.

Additionally, students are obliged to participate in the Orientation and Briefing Session conducted by the
Agency before the site visit. They receive the same information, directmsclarifications as the rest of the

members of the EEC.

The student expert is actively present and her/his terms of reference prescribe that he/she should contribute
during all stages of external evaluation (studying the material, preliminary meeting of the EEC, briefing, site

visit, drafting of the report, pasible feedback requested from the EEC by the CYQAA Council).

Within the recommendation of the panel for additional training to students to prepare them to contribute to
all relevant evaluation areas, including student involvement in internal quality asseirand student

centeredlearning the Agency organized the following seminars:

1 Student Information and Training Workshop for their Participation in the External Evaluation Process

of CYQAA 19 April 201%

This nformation and training workshop organizezspeciallyfor the student expertsand wasdesigned
specifically foeffective student involvement in the EEQ2resentations includedamongst others, guidance
regarding all stages and all areas in the external evaluation procedure as well as guidelinedaedback

requested on their behalf on all the standards and criteria included in the external evaluation report:

1 Seminar on Studertentered learning, teaching, and assessmeftand 7 September 2092

%6 hitp://www.dipae.ac.cy/index.php/en/newsand-eventgevents/392-studentinformation-and-trainingworkshop
for-their-participationin-the-externatevaluationprocessof-cygaa2

%7 https://www.dipae.ac.cy/index.php/el/realiloseis/ekdiloseisl/66329-08-2022 seminarieme-themaenergitiki
didaskalianathisikairaxiologisime-epikentro-ton-foititi-tin-foititria
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CYQAA, within its mission to support the proeegs provided by the relevant legislation for the continuous
improvement and upgrading of HEIs and their programs of study, has successfully organizethg hybrid
{SYAY I N 29SSy SNRB y[(iSI Ny Ay3IZ ¢SIFOKAYy3 yR ! aaSaaysS,
The keynote speakers drcoordinators of the workshops were Sabine Hoidn (University of St. Gallen and

' YAGSNERAGE 2F %dzZNAOKUO FyR alyel Y entdrgditdachingrand NIJ I |

learning. Other experts from Europe and the US delivered their presensaonline.

Please see Chapter 6.3.

8.8 ENQA RECOMMENDATIORSG 2.5 CRITERIA FKORTCOMES

CYQAA is recommended to develop more detailed and written guidelines for experts to ensure greater
consistency in scoring; state more explicitly in its decisinaking procedure whether accreditation can be
granted in any case where an HEI has not fully implemented a minor recommendation nmaale €xternal

evaluation report.

Action taken by CYQAA

In order to ensure greater consistency in scoring, CYQAA ha®petaletailed written guidelines which are

AyOt dzZRSR Ay (GKS @a9EGSNY Pifor allgtypesdnf prageayhsi.ew 8-led@nid, ¢ G S
conventional, joint, undergraduat@ndlLJ2 & G ANJ Rdzr § S0 ® ¢ KS R20dzySyid y2g )
andstrtOi dzNBE 2F (GKS NBLRNIE |a F2tft26ayY

1 The external evaluation report follows the structure of assessment areas.

1 At the beginning of each assessment area there is a box presenting:

% hitps://www.dipae.ac.cy/index.php/en/evaluagafformsen
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(a) subareas
(b) standards which are relevant to tt&andards and Guidelines for QA inthe EHEA(ESG)

(c) some questions that EEC may find useful.

1 The questions aim at facilitating the understanding of each assessment area and at illustrating the

range of topics covered by the standards.

1 Under each assessment area, it is important to prewidormation regarding the compliance with

the requirements of each suéirea. In particular, the following must be included:

Findings

A short description of the situation in the Higher Education Institution (HEI), based on elements from the

application br external evaluation and on findings from the onsite visit.

Strengths

A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc.
Areas of improvement and recommendations

A list of problem areas to be dealt with, folled by or linked to the recommendations of how to improve the

situation.

i The EEC should state the compliance for each-aseld (Noncompliant, Partially compliant,
Compliant), which must be in agreement with everything stated in the refidg.pointed ait that,
in the case of standards that cannot be applied due to the status of the HEI and/or of the programme

of study, N/A (= Not Applicable) should be noted.
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1 The EEC should state the conclusions and final remarks regarding the programme of studglas a wh
1 The report may also address other issues which the EEC finds relevant.

C2tft26Ay3 9bv! Qad NBO2YYSYRIGA2Y Fmaking procgigr@andifitsi S a
final report whether accreditation can be granted in any case where andskidt fully implemented a minor
recommendation made in an external evaluation report. These recommendatomsrecorded in the

| 2 dzy OA f Qas pGolisyidd bn iteniebdBEN T

Please see Chapter 6.5.

8.9 ENQA RECOMMENDATIQESG 2.6 REPORTING

CYQAAs recommended to put in place a mechanism to ensure that all external evaluation reports are of
comparably high quality in terms of evidence to substantiate scores, comments being specific and
consistency between scores and comments, and give due condidaréo the effectiveness of internal
guality assurance; provide space in the evaluation report template to address the specificity of joint
programs; introduce an annex to an external evaluation report for experts to comment on the
implementation of reconmendations by institutions, and to be published together with a report; and publish
all reports, including those leading to refusal of accreditation, in addition to those currently available on its

website.
Action taken by CYQAA

CYQAA ensures that all extal evaluation reports are of comparably high quality in terms of evidence to

substantiate scores, comments being specHavingconsistency between scores and comments, givihg

% hitps:/www.dipae.ac.cy/index.php/en/accreditat@raccrediteebrogrammesshort-cycleen

https://www.dipae.ac.cy/index.php/en/accreditatoraccrediteebrogrammesbacheloren

https://www.dipae.ac.cy/index.php/en/accreditatoraccreditegprogrammesneden

https://www.dipae.ac.cy/index.php/en/accreditatoraccrediteebrogrammesnmasteren

https://www.dipaec.cy/index.php/en/accreditatien/accrediteebrogrammesdoctorate-en

https://www.dipae.ac.cy/index.php/en/accreditatoirejectedprogrammesen
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due consideration to the effectiveness of internal quality assurancéhi§end all external evaluation reports

have been modified as explained in the previous section.

Additionally, the following consist of standard procedures to achieve these aims:

f  Written Guidelines for external evaluationpd A a KSR 2y (k8 ! 3SyOeQa

T GhNASY G GA2F IiykS .ONAISINGME 9 O fodzh GKBR 23y Yi KB

website*
Onlinemeetings with the members of the EEC before their arrival to Cyprus.

T CYQAA Officer coordinating the external evaluation responds to gusstio regard to the

external evaluation procedures in writing viarail.

1 Faceto-face meeting upon arrival to Cyprus

LY GKS LI ySt Qa NB O 2pediitify loflijding pfogran’CYQAR Rasteraaded thek

followingtemplates

T 300.1.1/3 Exterral Evaluation RepofConventionat Joint progranof study)
1 300.1.1/4 External Evaluation RefdqElearning- Joint progranof study)

Allreports, including those leading to refusal of accreditatioyy LJdzof A A KSR 2y

40 hitp://www.dipae.ac.cy/index.php/en/expeets

4! http://www.dipae.ac.cy/archeia/experts/Orientatio20and%20briefing%200f%20the%20EEC_en.pdf
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Figure 9: ReJ2 NJi & Lldzof AaKSR 2y (GKS 1 3SydeqQa 6So6aAris
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4 o NN
-
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dome ! Forms Bachelor Degree Accredited
Accredited Institution: Pragrammes
o ceredited Institutions
FO rm'J N . . Accredited Programmes in Medicine
Rejected Institutions
Master Degree Accredited Programmes
# Title
ated Master's Degree Accredited
Accredited Departments
100.1.1 Fees for Evaluation - Accreditation of Programme of Study Relected Departments Doctorate Desree Accredited

KataBohn Twv TEAWY Npoypoppatkng ARLeAdynong - Muoteteinang Programmes

100.1.2 Fees for Evaluation - Accreditation of Institute /Department
KataBohn twy ey 1Spupankns / Tpnpatikig Abloidynaong - Motonoinong

. Programmes accredited within the
Short Cycle Degree (Certification, -

i previous Legislative Framewark
Diplama, Higher Diploma) Accredited .

- . Programmes ejected Progra
100.1.3 | Fees for Evaluation - Accreditation of Programme of Study CETaMMmES Rejected Programmes
KataBoh Ty teduy ARohdynang - Muotenoelnans mpoypdppated ameuiiw Moy MPOoPEPETOL PE TN HEBL w ey gy

Please see Chapter 6.6.

8.10ENQA RECOMMENDATIORSG 2.7 COMPLAINTISDAAPPEALS

CYQAA is recommended to establish a separate committee of experts for considering appeals against its
accreditation decisions to msure full transparency (as proposed in the amendments to the legislation
already drafted); include the possibility of appealing against its decisions in the procedure for the
assessment of conditions for the provision of crdswder education by foreigidEls; and integrate current

practices into a clearly defined complaints procedure.

Action taken by CYQAA

On 1611 June 2019, the Council of the CYQAA in itssdgmit adopted the following Appeals Procedure
which elaborates on article 20(2) (g) (i) bétLaw

1. An appeal can be submitted to the Council of the CYQAA within one month from receipt of the decision

of rejection.

111



e n 0 a Aoovuu AIATOAAITHE KAI NHETONOIMIHI THI NOIOTHTAY THE ANQTEPHE EXNAIAEYIHE
CYQAA " CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar/ eNQ3.

European Association for
Quality Assurance in Higher Education

2. ¢KS 1'3SyoeéQa [/ 2dzyOAat akKlFftf RSOARS (2 SAGKSNI I O

or/ evidently based on gumds violating the.aw.

3. If the Council decides to accept the appeal appoints a thrember Advisory Committee of Experts
(ACE) which examines the grounds of the appeal. The appeal may only be based on those facts which
FNBE O2y il AYySR MY SAKS yRy &iKSGH deli2hdyyGAT QB YA y dzi S & «

Committee sign the declaration of Absence of Conflict of Interest.

For the appointment of the Advisory Committee the Agency utilizes a pool of experts who contribute

their expertise to the examitian of appeals within their specific academic and/or professional field.

4. ¢KS | ROAA2NE /2YYAGGS5SQa SEFYAYlLGA2Y akKlftt o8

evaluation file of the institution and the grounds set out in the appeal.

5. In case of lackf relevant information or need for clarification, the Advisory Committee may request

further information from the Agency.

6. The Advisory Committee submits its report to the Council, within one month from the receipt of the
file, containing the grounds oktS | LILIST § = GKS O2NNBALRYRAY3A RIGL

its justified observations in the light of the available evidence.

7. The Agency edits its final decision within two months from the receipt of the appeal and the institution
has no rignt to submit a new appeal. The decisions of the Agency are subject to appeal to the Court

only.
¢tKS LINPOSRdAZNE Kl a 06SSy |LIINRPYSR o0& (KB aidl|1SK2ftRS

CYQAA procedures regarding appeals include the possibility of appegdiimgt its decisions in the procedure
for the assessment of conditions for the provision of cHoseder education by foreign HEIs since the Agency

is the competent authority responsible for crdssrder education.

42 hitp://www.dipae.ac.cy/index.php/en/cyga@n/appealsprocedureen
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Complaints' Policy

Individuals or orgaisations that have substantiated concerns about an accredited
AYAGAGdziA2Y QaAaKRSLI NIGYSYGQak LINRINFI YYSQa O2YLX AL yOS
ESG and/or the WFME standards may bring those to CYQAA's attention.

The scope of comgints extends beyond the above and encompasses the opportunity to address grievances
pertaining to the manner in which a review is conducted or concerns regarding the processes implemented

by the agency itself.

These complaints can be filed by variouskst@mlders, including students, faculty members, staff, or any
individuals directly or indirectly affected by the higher education institution or the agency overseeing its

operations.

The following stepare followed:

1. The CYQAA Council shall consider wheth complaint is substantiated. A complaint will only be
considered if it is credible, substantiated, and supported by appropriate evidence, references,
examples etc. The complaints may only relate to an accredited
AYyailuaddziA2yQak RSLIZNILY Sy Y@k LANMBIHKNI (YRS Q1a3 Oy 0e Qa
and/or the ESG and/or the WFME standards, or the integrity of the external evaluation process on the
basis of which CYQAA provided accreditation to the said institution/department/programme.
Concerngegarding national legislation, European Unlcaw; or any other applicable rules shall be

addressed with the competent courts or authorities.

2. If the complaint is not substantiated the CYQAA will take no action on the complaint and inform the

complainantaccordingly.

* http://www.dipae.ac.cy/index.php/en/cyga@n/complaintspolicy-en
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3. If the complaint is substantiated CYQAA will inform the higher education institution of the complaint

and will ask the institution to provide clarifications or information related to it.

4. If the complaint is substantiated but relates to an &ebl case and does not substantially affect the
AYAGAGdzA2Y QaAKRSLI NIYSYGQak LINREINF YYSQa O2YLX AL
Council shall issue a formal warning to the institution. The warning does not affect the accreditation
status ofthe institution/department/programme. A formal warning statement is published on the
SYiNE 2F (KS AyailiAaiddziaA2y«kRSLI NIYSYy(ikLINRINI YYS

5. In the case the complaint is substantiated and leads to major concerns that the accredited
institution/department/programme no longer fulfils the criteria upon which accreditation was
granted, the CYQAA Council shall examine, through the audit procedure, whether the Accreditation

criteria continue to be met according to article 17(3)(g) of the legisiatio

6. Inthe case the audit procedure further substantiates the complaint and leads to major concerns that
the accredited institution/department/programme no longer fulfils the criteria upon which

accreditation was granted, the CYQAA Council may decide to:
o revoke the Accreditation decision, or
o initiate an external evaluation process of the institution/department/programme.

In the scenarios (5) and (6) the higher education institution is invited to make representation before a final
decision is made. The findécision is then communicated to the institution and the complainant and it is

published.

Please see Chapter 6.7.
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8. SWOT ANALYSIS

SWOT ANALYSIS

STRENGTHS WEAKNESSES

-CYQAACouncilcomposed byacademicswith a variety in | -Buildings not privately owned.
disciplinary backgroundsand experiencesfrom different _
) _ -Personnénot on a permanent basis.
countriesand educationalystems.
_ -Delays in bringing about necessary changes on the
-A student representative, as well as a member of {
) _ o | framework.
professional bodies, participatin the CYQAA coundils

equalmembers

-CYQAA staffed witbapable, competentand welttrained
personnel equipped with welHrounded educational and

managerial backgrounds.

-Strong commitmenton behalf of the CYQAA, on
continuous improvement and upgrading of quality

assurance and accreditation.

-Adherence tdhe Standards and Guidelines for QA in the
EHEAESG)or quality assurance in the European Higher
Education Area (EHIEAs well as to the European

Qualifications Framework (EQF).

115



e n Q a Aooouu AIATOAAITHE KAI NHETONOIMIHE THI NOIOTHTAY THE ANQTEPHE EXNAIAEYIHE
CYQAA ™ CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

European Association for
Quality Assurance in Higher Education

eqar/ eNQ3.

-Continuous updating of the database consisting of

distinguished and experienced external evaluation expe
-Earned interational profile.

-Recognized by the World Federation of Medical Educa|
(WFMECertificate of Recognition).

-Registered in the European Quality Assurance Registn
(EQAR).

- Member of the European Association for Quality

Assurance in Higher Education (ENQ

-Full member of the International Network of Quality

Assurance Agencies in Higher Education (INQAAHE).

-Affiliate member of the European University Associatio
(EUA).

-Member of the European Distance and.&arning

Network (EDEN).

-Very good working fationship with various institutions

of higher learning and other stakeholders.

-Continuousandsystematiccommunicatiorwith various

stakeholders.

-Active seeking of feedback from institutions of higher

learning.
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OPPORTUNITIES THREATS

-Cyprusxstrategicgeopolitical location as a regional and - Delays for the legal framework for staff

global hub for higher education. employment

_ _ _ o _ _ - Not on time adaptation of European challenges
-High ranking of Cyprus Universitiesaiarld university _ o _
_ regarding programs institutions and alliances
rankings.

-Programs of study being offered in English.
-Availability of interuniversity programs of study.
-Recruitmentof internationalstudents.

-Utilization of existing research expertise and
establishment of innovative and techmgjically advanced

laboratory infrastructure.

-Establishing strategic synergies with other QA

stakeholders locally and globally.

-Further strengthening of local and global synergies witl

other QA Agencies.
-Revision and update of the existing legal framekvor

-Established good working relationships with all local ar|

global stakeholders.

-Opportunities to receive feedback for improvement, du
G2 GKS 1'3Syo0eQa 3I22R ¢2NJ
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-Further opportunity to network and exchange good
practices wth international organizationdENQA, EQAR,
WFME), due to the already established international
profile of the Agency.

-/ @LINHzA Q YIyl3SIroftS 19 YI |
landscape is easier to monitor and warranty its QA).

-Cyprus a sma#lize countrywith an affordable cost of

living.
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9. KEY CHALLENGES AREAS FOR FUTURE DIORWMENT

The development of quality assurance has been one of the major areas of higher education reform in Cyprus
since the establishment of CYQAA in 201% recognized by all stakeholders and the society in general, as a

crucial area of dynamic evolution.

C v ! | @mbership in ENQA, its EQAR registration, and its recognition by WFME constituted important
YAfSahz2ySa F2NJ G4KS 13Sy0e FyR F2NJ /@LINMHzaQ KAIKS
recognition by the competent European and internationa2 RA Sa O2y iNA o dziSR &aA3IyAT
reliability and trust building.

/[, v!l Qa Oad® Qlityf iniz2figher Education, (b) Establishing and Sustaining the Agency as an
independent institution in Cyprus, and (c) its contribution to stci@hese values are underlined by the

principles of transparency and accountability.

CYQAR éhallenges and areas for future development focughanfollowing
wThe postpandemic era
w {dzLILR2 NI AY 3 SRdzOlI GA2Y LINE O ArRtBeNifg qialfty cljitdee £ A G& YI yI 3

The posipandemic era

CYQAA switched to remote work in March 2020 and so did all institutions of higher education in CYQrAs
closely monitored the situation caused by the COWIpandemic and the impact it had on higlegtucation
institutions and on higher education as a whole. Within the framework of its competencies CYQAA took action
to support higher education institutions, studentnd academic personnel. Exceptional times called for

exceptional measuresand this iswhy site visits were conducted onlineCYQAA suggested and provided

119



e n 0 a Aooouu AIATOAAITHE KAI NHETONOIMIHI THI NOIOTHTAY THE ANQTEPHE EXNAIAEYIHE
CYQAA " CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqgar# eNnaa.

European Association for
Quality Assurance in Higher Education

guidance in regard to alternative forms of teaching, includirgperses, in accordance with its set quality
criteria as well as alternative forms of student evaluation. This periodisiEgrovided CYQAA and higher
education institutions and their corresponding personnel with krmaw, skills, and expertise and it remains
a challenge how to incorporate alternative modes of work, teachang examinations in the pogtandemic

era

CYQAAsince its first ENQA evaluation continued its efforts to amendL#vegoverning its establishment and
operation, based on the official European guidelines. The Agency prepared d &wavith the purpose of

introducing provisions deemed necessary ferdfficient operation.

Important amendments include the separation of the budget of the Agency from the Budget of the Ministry
of Education, Sport and Youth and tbreation of a newBudgetby the Agency aa Legal Entity under Public

Law

Supporting edcation providers in quality management and in strengthening quality culture

Higher Education Institutions in Cypru®vide for three educational cycles along with short cyadact that

may result to norharmonized policies, legal framewor&nd resits. Harmonization of the Cyprus higher
educational institutions with theStandards and Guidelines for QA in the EHEA (ES&nd development of
competitive policies that support cross border collaboration and collaboration between institutions in Cyprus
is2yS 2F (GKS / ,v!!lQa FAY®

CYQAA is capable of performing its tasks provided for by the legislation, but it will remain a challenge to
combine the handling of large numbers of institutions and applications with additional tasks and policy
oriented activities.The challenge lies not only with regards to planning-aglay activities, but also
combining these activities with more complex conteith activities, such as strategy and the design of

innovative QA frameworks.
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GLOSSARY OF TERM® ANST OF ABBREVIONS

Agency of Quality Assuranci

provisions of section 28 and exercising the functions provi

for in sections 27 and 32 of the Quality Assurance

Term Definition Abbreviation
Academic staff The staff of a higher education institution which, of any ra
which is employed for teaching and / or research purpose
the higher education institution.
Accumulation and transfer{] The learning system based on credit units to measure|| ECVET
of credits sysem for || workload of vocational education and training of students &
vocational training the learning outcomes
Agency The Agency of Quality Assurance and Accreditation in Hil| CYQAA
Education, emblished and operating under the provisions
Part VI of the Quality Assurance and Accreditation in Hig
Education and the Establishment and Operation of an Age
on Related Matters Laws, 2015 and 2016.
Blended learning The teaching/learningmproach which combines distance af
conventional facdo-face communication in explorator
learning communities.
Board/Council of  the|l The Board/Council appointed in accordancethwithe
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and Accreditation in Higher

Education or Board

Accreditation in Higher Education and the Establishment
Operation of an Agency on Related Matters Laws, 2015

2016 [L. 1364( U K HINMPMOHOJ OKHAHMB P

Concentration of the

program of study

Specialization as a result of a group of related courses, w
in the undergraduate program, vary by at least 30% anc
postgraduate level by at least 40% of the total number
courses in the program and between two or mor
specializations. Differentiation should be at least 50%
dissertation is included in the postgraduate program of stu
The specialization, for an undergraduate program of stud
stated on the transcript whereafor postgraduate program i
is stated in both the transcript and the final acaden

qualification.

Credit accumulation and

transfer system

The learning system based on credit units for measuring

workload on students and the learning outcomes.

ECTS

Department

A university division which operates under a faculty wh
aims at promoting science, technology or the arts in
relevant scientific field, and which organizes teaching wit
the various programs of study ensuring continug

improvement ofthe learning process.

Diploma supplement

The accompanying explanatory document of the hig

education qualification granted in accordance with t
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decisions for the creation of the European Higher Educa

Area.

Double/multiple degrees

Separate dgrees awarded by higher education institutio
offering the joint programme attesting the success
completion of this programme (if two degrees are awarded
Gg2 AyaltArddzirzyas GKAA A&

Educational evaluation

The systematic, documéed and detailed evaluation an
recording of the educational work with the use of objecti
criteria and critical analysis and finding any exist
weaknesses and deviations in connection with the charag
objectives and mission of the institution, thaculties and

programs of study.

European Higher Educatiol

Area

The European area established in March 2010 by
European Ministers of Education and aims to ensure m
comparable, compatible and coherent systems of hig

education in Europe.

EHEA

Euopean Quality Assurancg

Register

The competent European body for the accreditation of qua
assurance agencies which meet thndards and Guidelines

for QA in the EHEA (ESGand their entry in the relevant list.

EQAR
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Standards and Guideline{| Standards and Guidelines for QA in the EHEAset by the| ESG

for QA n the EHEA European Association for Quality Assurance in Highe
Education (ENQA).

External Evaluation|| A committee of experts appointed by the CYQAA Coly| EEC

Committee according to the relevant legjation.

Faculty An entity of related disciplines, which ensures t
multidisciplinary approach, the communication with eal
other and the coordination needed for their teaching a
research.

High quality innovative|| Research with externdiunding attained from competitive

research programs, which results in findings with broad scienti
social, educational, economic impact, patents 3§
publications with a large number of references in prestigic
journals.

Higher education Education provided byuniversities or other educationg| HE
institutions operating in the Republic or overseas as hig
and tertiary education institutions.

Higher education institution|| A tertiary education institution or university. HEI
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Higher vocational educatior| Educaion provided by universities or other education
institutions operating in the Republic or overseas as hig
and tertiary education institutions, aiming at the acquisiti

of vocational qualifications.

Initial licence to operate University license grdaed by the Council of Ministers after th
relevant proposal of the Minister of Education and Cultu
which is based on a recommendation made by CYQAA,
period of four years and determines the date

commencement of operation of the university ands

faculties.

Interdepartmental program|| The program of study which is organized and offered joi

of study by at least two (2) departments of the same university.

Inter-university program of|| A program of study which is organized and offejaidtly by
study at least two (2) universities from countries participating in t

European Higher Education Area or from another country

Joint degree Separate degrees awarded by higher education instituti
offering the joint programme attesting the succésl
completion of this programme (if two degrees are awarded
g2 AyadAaibdziazyas 0KAa

EQAR- The European approach relates yonto joint

125



https://dipae.ac.cy/index.php/en/cyqaa-en/%20/www.eqar.eu/joint-programmes/definitions/

e n 0 a Aooouu AIATOAAITHE KAI NHETONOIMIHI THI NOIOTHTAY THE ANQTEPHE EXNAIAEYIHE
CYQAA " CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqgar# eNnaa.

European Association for

Quality Assurance in Higher Education

programmes offered jointly by higher education institutio

from two or more countries.

Joint programs Are understood as an integrated curriculum coordinated 4
offered jointly by different higher education institution
from EHEAountries and leading to double/multiple degree

or a joint degree.

EQAR- The European approach relates only to jo
programmes offered jointly by higher education institutio

from two or more countries.

Learning outcomes What the student knows, understands and is able
implement after the completion of the learning prosed hey
are defined and they are distinguished on the basis of

knowledge and skills the student is expected to acquire.

Licence to operate University license granted by the Council of Ministers after
completion of the first five years of its opion following a
proposal by the Minister of Education and Culture based ¢
recommendation made by CYQAA after and a univel
report which records the progress made, both in terms
achieving its objectives and mission, as well as in regard 1

compliance with the Law and the university Charter.
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Practical training The part of the studies during which the student is place

production or service facilities with the purpose of:

(i) being informed in regard to their structure, functions, a
the social, economic and technological factors affect

working conditions,

(ii) his/her active participation in the processes and meth(
of production or of the provision of services and th
correlation with the theoretical and laboratory knowledg
acqured during the studies with the problems arising in t

workplace,

(i) his/her contact with production sites and applied resea

to create a tweway relationship between the two.

Private higher education]| An institution registered in the dépublic and offering
institution education, for which a natural or legal person of private L
is responsible for matters of administration, operation a

maintenance.

Private institution Private institution of higher education established by privs

initiative andfunds.

Private university A university for which a legal person of private Law, registe
in the Republic in accordance with the provisions of

Private Universities (Establishment, Operation and Conl{
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Laws, 2005 to 2011, is responsible for medteof

administration, operation and maintenance.

Professor  Emeritus ol The honorary title that may be awarded to a univerg

Emeritus professor who retires in the higher academic grade.

Programs of study The educational programs and the fields aidst offered by
institutions of higher education through regular schooling
through distance learning or other methods of crdmsder

provision of education.

Public institution The institution, the responsibility for the establishmer

operation and maintenance of which belongs to the Republ

Public university The university, the responsibility for the establishme

operation and maintenance of which belongs to the Repul

Quality accreditation The statutory recognition of an institution ardepartment or
program of study on the basis of specific, predetermined

the Agency and published in advance criteria and indicatg

Quality assurance The systematic confirmation of the continuous assurance || QA
improvement of the quality level of a@ducational institution

on the basis of the criteria prescribed by the Agency.
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Recognized highel[ A higher education institution operating in the Republic
education institution overseas and recognized as such by the competent author
of the Rejpiblic or the competent authorities of the country

which it operates.

Research institution of|| A universitylevel research institution that provides hig
postgraduate studies quality, groundbreaking research and relevant postgradué

education (mastes and doctoral level).

University A higher education institution, which is recognised as suc
the competent authorities of the Republic or by th

competent authority of the country where it operates.
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ANNEXES

ANNEX'|

Analysis of feedbaadleceived from stakeholde®ctober 2022,v dzSA G A2y y I ANBY | A3IKSNJ 9|
Feedback on the Implementation of Part 3 of randards and Guidelines for QA in the EHEA; ESG2015)

ANNEX II

Analysis of feedback received from HEQ@uestionnA NBY | A 3KSNJ 9RdzOl GA2Yy Lyada

External Evaluation Process

ANNEX IlI

Analysis of feedback received from ExpettQuestionnaire: Experts feedback on the process of the

evaluation/accreditation of internal quality assurance systems

*Notes: Other documents that are crucial for this SARpaogided in footnaes (with linkg throughout the

seltassessment report
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ANNEX'|

Analysis of feedback received from stakeholders October 2Q@Z2uestionnaire: Higher Education

Ly a A i ddbackof h&@imietentation of Part 3 of thetandards and Guidelines for QA in the

EHEA2015)

3.1.1 Please indicate the | evel of trust
procedures in general.

14
12

10

4
2-.
0

2=Needs 3=As Expected 4= Better than 5=Exemplary (full
Improvement Expected trust)

3.1.2 The goals and objectives of the quality assurance activities are described and published?

25
20
15

10

[
1=Yes 3=Not Sure
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3.1.3 Relevant stakeholders in higher education, especially the higher education institutions,
are involved in the scope of the agenc

18
16
14
12

10

2=No 3=Not Sure

3.1.4 Are you satisfied with the level of invol vement of international members in agency
committees?

25

20

15

10

1=Yes 2=No 3=Not Sure
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3.2.1 Are the outcomes of the external evaluation process accepted within the higher
education system, by the state, the stakeholders and the public?

25

20

15

10

| ] | ]
1=Yes 2=No 3=Not Sure

3.3.1 CYQAA has Organisational independence, d emonstrated by official documentation (e.g.
instruments of government, legislative acts or statutes of the organisation) that stipulates the
i ndependence of the agencyds work from third part
governments and other stakeholder organisations.
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20
18
16
14
12
10

o N B~ O ©

1=Yes 2=No 3=Not Sure
3.3.2 CYQAA has Operational i ndependence in reg:
procedures and methods as well as the nomination and appointment of external experts are
undertake independently from third parties such as hig  her education institutions,
governments and other stakeholders.(*)

25
20
15

10

1=Yes 2=No 3=Not Sure
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3.3.3 CYQAA is independent in regard to its formal outcomes and the final outcomes of the
quality assurance processes remain the responsibility of the agency.

25

20

15

10

1=Yes 2=No

3.4.1 Findings of the Age ncy published in the Thematic Analyses have contributed to the
reflection on and the improvement of quality assurance policies and processes in our
institution.

25

20

15

10

1=Yes 3=Not Sure
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3.5.1 CYQAA resources enable the Agency to organise and run its external quality assurance
activities in an effective and efficient manner.

20

18
16
14
12
10

1=Yes 3=Not Sure

o N B~ O ©

3.5.2 Resources enable the Agency to improve, to reflect on their practice and to inform the
public about their activities.

20
18
16
14
12
10

o N O~ OO

1=Yes 3=Not Sure
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3.6.1 The Agency, ensures that all persons involved in its activities are compe  tent and act
professionally and ethically;

25

20

15

10

1=Yes 2=No 3=Not Sure

3.6.2 The Agency, includes internal and external feedback mechanisms that lead to a
continuous improvement within the agency;

18
16
14
12

10

1=Yes 3=Not Sure
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3.6.3 The Agency, guards against intolerance of any kind or discrimination;

25

20

15

10

1=Yes 2=No 3=Not Sure

3.6.4 The Agency, outlines the appropriate communication with the relevant authorities of
those jurisdictions where they operate;

18
16
14
12

10

1=Yes 2=No 3=Not Sure

138



enaad.

European Association for
Quality Assurance in Higher Education

3.6.5 The Agency, ensures that any activities carried out and material produced by
subcontractors are in line with the ESG | if some or all of the elements in its quality assurance
activities are subcontracted to other parties;

18
16
14
12

10

1=Yes 2=No 3=Not Sure

3.6.6 The Agency, allows the agency to establish the status and recognition of the institutions
with which it conducts external quality assurance.

25

20

15

10

1=Yes 2=No 3=Not Sure

139



