A ®OPEAZ AIAZOAAIZHE KAl MIZTOMOIHIHE THE MOIOTHTAZ THE ANQTEPHX EKMAIAEYEHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqarz eNnaa-

The ENOA Leadership Development Programme

O Exkmoudeutikdg Agttoupyog otov Doped AINAE  Ap Aeukiog NeodpUtou CUUUETEXEL OTO Mpoypapua
Avantuéng Hyeolag tou ENQA. To Mpoypappa Avamntuéng Hyeotlag ENQA €xel oxedlooTel yla va TapEXEL pLa
EVTATIKA EUMelpla pabnong anod opotipoug oe dopeic Stachaiiong noldtntag otnv Avwtepn eknaideuon.

To Mpoypappa Avantuéng Hyeolag otoxevel va:

EKDEoEL TOUG CUUUETEXOVTEG O TPEXOUOEG MAnpodopieg Katl TPOPANUATIOUOUG OXETIKA PE BAGCIKEG
e€elifelg otov Eupwnaikd Xwpo Avwtepng Ekmaideuong kaBwg Kal oe onUavTIKEG SLleBvelg TAoELG Kal
TOV QVTLKTUTIO TIoU £X0UV oTh SlacdAaALlon TNG TTOLOTNTAC KAl 0TO £pY0 TWV GOPEwWV.

YnootnplEeL TOUG CUMUETEXOVIEG OTNV EVIOXUON TNG KATOVONONG TOUG YLaL TLG NYETIKEG SEELOTNTEC KOl
LKOWVOTNTECG OTO CUYKEKPLUEVO TTAQLOL0 TwV popéwv AN, cupnep\apPavopUévwy TwV MTOAUTTAOKOTATWY
™G cuvepyaoiag Twv eviladepopuevwy

Mapéxel Tnv gukatpia SiktuwoNG Kal cuvepyaciog pe cuvadéldoug os mapopoleg BEoeL o AANEC
EUPWTIOIKEG XWPEC

MpowBnosL TNV avtaAlayr KOAWY TIPOKTLKWVY LECA AT TLC ETIL TOTOU ETMLOKEYELG OE TPELC EUPWTIAIKOUG
opyavIopoU¢ SlaodAaALong MoLOTNTAS Kol CUVOULIALOG LE TOUC NYETEC TOUC.

To Npoypappo amoteAeital amo Tpia SLUeEPA OEULVAPLO Kol opoSIKA projects:

Jepwvaplo mou dhofevnBnke amo tv A3ES otn AwoaBova, 24-26 Maiou 2023: «Taoeslg katl e¢eAifelg
otnv tpLtofadula eknaidsvon — to mAaiolo yla toug popeig StaoddAlong moloTnTagy

Jepwapo Il mou ¢hofevnBOnke amd to NOKUT oto Ocho, 20-22 SemteuBpiouv 2023: «OpyavwTikn
KOUATOUpa otnv tpLtofaduia eknaidsuon»

Jepwvapuo Il mou plogeveital amod to VLUHR otic BpugéAAeg, 15-17 NoguBpiov 2023: «Emionun Kat
AatuTn nyeoila o€ Gopeig moLdTnTaAC»

CYQAA Education officer Dr Lefkios Neophytou participates in the ENQA Leadership Development Programme.
The ENQA Leadership Development Programme is designed to provide an intensive European peer-learning
experience for high-potential professional staff in member and affiliate quality assurance agencies. It is a
unique opportunity for QA agencies to offer their staff targeted training in an international environment.

The Leadership Development Programme aims to:

Expose participants to up-to-date information and reflection on key developments in the European
Higher Education Area as well as to important international higher education trends, and the impact
these have on QA and the work of agencies

Support participants in enhancing their understanding of leadership skills and competences in the
specific context of QA agencies, including the complexities of stakeholder cooperation

Provide mid-level QA agency professional staff with an opportunity to exchange with colleagues in
similar positions in other European countries, and to work together between seminars in project
groups on a small-scale, focused project related to European quality assurance and quality
enhancement

Enable participants to visit three European QA agencies and to learn from their leaders.

The Programme consists of three two-day seminars and small-group projects:

Seminar | hosted by A3ES in Lisbon, 24-26 May 2023: “Trends and developments in higher education
— the context for QA agencies”

Seminar Il hosted by NOKUT in Oslo, 20-22 September 2023: “Organisational culture in higher
education”

Seminar Il hosted by VLUHR in Brussels, 15-17 November 2023: “Formal and informal leadership in
QA agencies”
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