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Workshop on staff development hosted by ENQA (Brussels, 12 December 2024)

The educational officer of the CYQAA Agency Drosoula Lavithi, participated in the seminar for
representatives, members, and partners of ENQA, which took place in Brussels (Maison des Associations
Internationales) on December 12, 2024.

The title of the seminar was "Workshop for Staff Development in Quality Assurance Organizations" and the
first part included case examples and discussions on best practices from various European quality assurance
(QA) organizations, focusing on providing professional development and attractive working conditions for
their staff. Among other things, initiatives for professional development were presented from NOKUT
(Norway), refreshed recruitment strategies from AQ Austria, and innovative approaches for creating an
attractive working environment through a flexible working policy from QAA (UK).

During the second part of the workshop, participants had the opportunity to exchange views and ideas
regarding the ENQA Quality Assurance Professional Competencies Framework. Through group work,
suggestions were made on how the framework could be updated to respond to the evolving needs and
expectations of the higher education quality assurance sector, such as digital skills for staff and a stronger
emphasis on diversity and equality.

The people working for a quality assurance (QA) agency are a precious resource, yet there are relatively few
structured training opportunities for QA professionals in Europe. At the same time, the knowledge and skills
required from agency staff are changing, as are the expectations from employers and employees regarding
the working environment and career development. For this reason, it is of great importance that ENQA has
initiated activities for the further development of training and advancement opportunities for staff at QA
agencies.

H ekmaibeutikr Aettoupyog tou Qopéa AINMAE ApocoUAa AaBiBn, CUUETELXE OTO CEULVAPLO TWV
EKTIPOCWTIWV PEAWV Kal cuvepyatwy tou ENQA, mou Ste€axBnke otig BpuééAeg (Maison des Associations
Internationales), otic 12 AekepBplou, 2024.

O titAog Tou oepwvapiou NTav « EpyaoTrpLo yLa TNV avamntuén mpoowrtikoU oToUC OPYaVICUOUC SLoo@AALanG
JTOLOTNTAG» KOUL TO TIPWTO HEPOC MEPAAUPaVE TTapaSely AT TEPUTTWOEWY Kol 6UTNTNON KOAWY TIPAKTIKWY
amnd diadopoug Eupwnaikoug opyaviopoug Stachdaiiong mototntag (QA), yla Tnv mapoxr EMayyEAUATIKAC
QVATTUENG KoL EAKUCTIKWY 0UVONKWVY £pyaciog yLa To MPoowTikd Toug. Metafl AWV mopoucLAoTNKOY
TPwWToPoulieg emayyeApaTiKnG avantuéng ard to NOKUT (NopBnyia), avavewuéveg mpooeyyioelg
otpatnykwv mpocAnPewv armd to AQ Austria, Kol KALVOTOUEG TIPOOEYYIOELS yLa TN SnpLoupyla eVOG
€AKUOTLKOU £pyacLoKoU TEPLBAAAOVTOC LECW HLOC TIOALTIKAC EVEALKTNG epyaociog amo to QAA (Hv. Bao.).
Katd to 6eUtepo UEPOG TOU gpyacTnplou To omoio eixe PLWUATIKO XOPAKTHPA, Ol CUMUETEXOVTEG Elyav TNV
sukalpia va avtaddéouv anoPelg kat L&€eg oxetikd pe to MAaiolo EmayysApatikwy Asglotritwyv tou ENQA
(ENQA Quality Assurance Professional Competencies Framework). Méoa and opadikég epyacieg ywvav
£l0NYAOELG péow Twv omoiwv Ba pmopouoe to NAaiclo EmayyeApatikwv As§LOTATWV va avovewBOel yla va
QVTATIOKPIVETAL OTIG EEEALOOOUEVEC AVAYKEC Kal TIPOoSOKIEC TOU Topéa TG SlaodpAAlong moLoTNTAC TG
avwTtepn¢ ekmaideuong, Onwe ol Pnodlakég SeELOTNTEG TOU TPOCWTILKOU KAl I EVTOVOTEPN €Udaohn oTh
SLadpopETIKOTNTA KAL TNV LOOTNTA.

Ol avBpwrol mou epydlovtal og €vav opyaviopo dtaoddaliong mowotntag (QA) eival moAUTIHOL TTOpOL,
WOTOCO UTIAPXOUV OXETIKA Alyeg SopnUéveg eukalpleg ekmaibeuong yla emayyeApatieg QA otnv Eupwnn.
MapdAAnAa, oL yWWOELS KoL oL SEELOTNTEG TIOU QTTALTOUVTAL OO TO TIPOCWTIILKO TWV 0pyaviopwy aAAalouy,
OTIWG KL OL TPOCSOKIESG TWV EpYOSOTWY KO TWV EPYATOUEVWV VLA TO EPYACLAKO TEPLBAANOV KL TV
QVATTUEN TNG KAPLEPAC TOUG. MNa auto tov Adyo elval HeydAng onpaciag n évapén dpaoctnplotiTwy Tou
ENQA ylo TnV MEPALTEPW AVATITUEN TWV EUKALPLWY EKTIALSEVONG Kol EEEALENG VLA TO TIPOCWIILKO OTOUG
opyaviopouc QA.
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