— | \
E NQA A ®OPEAZ AIAZQAAIZHE KAI MIZTOMOIHZHE THEZ MOIOTHTAZ THZ ANQTEPHEZ EKNAIAEYZHE \:. ‘il

CYQAA" THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION {\\\ /,’L
P

EUROPEAN ASSOCIATION
FOR QUALITY ASSURANCE
IN HIGHER EDUCATION

Doc. 300.3.1 External Evaluation Report
(Departmenta)

Higher Educationristitution:
University of Cyprus

Town: Nicosia

School/Facultyschool of Social Sciences and Education
Department: Department of Law

Progranme(s)of studyunder evaluation

Name (Duration, ECTS, Cycle)

Programme 1

In Greek:

Programme Name

In English:
Degree in Law LL.B.

= =4 =4 =4 =

Programme2
In Greek:
ProgrammeName

In English:
Degree in Law LL.M.

Programme3
In Greek:
Programme Name

In English:
Doctorate in Law Ph.D

5 S LI NI Seug: Cudréntly Operating

r1JJ1Bre pe
REPUBLIC OF CYPRUS



— \ |
E N QA A OOPEAZ AIAZOAAIZHE KAI MIZTOMOIHZIHE THE NOIOTHTAZ THZ ANQTEPHE EKMAIAEYZHE \:. .:I

CYQAA' THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION %, %
~

EUROPEAN ASSOCIATION
FOR QUALITY ASSURANCE
IN HIGHER EDUCATION

The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Educati on, according to the provisions of
of Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws of 2015 to 20190 7 . 136 ta?35( 2049301




T \ |
E NQA A OOPEAZ AIAZOAAIZHE KAI MIZTOMOIHZHE THE NOIOTHTAZ THZ ANQTEPHEZ EKMAIAEYZHE \1. .:/

=1 NNXT N CYOAA THE GYPRUS AGENCY OF QUALITY ASSURANGE AND ACCREDITATION IN HIGHER EDUCATION % ,’5

N\
FOR QUALITY ASSURANCE Pas
IN HIGHER EDUCATION

A. Introduction
This part includes basic information regarding the onsite visit.

The site visit took place on tl8d of February 2020 between 9.30 and 18.00. The visit wagmephred and we met

a highly motivated staff, and enthusiastic studerf®h.Dsand alumni. We visited the premises and saw all facilities
including the LibraryThere were two power point prestation, one by the vice rector of Academic Affairs and one
by the head of Department containing all the necessary information on the mission of the University, its strategy. Th
organisation structure, Graduate school, budgetsaarch income, student pport. Quality insurance ansocietal
impactwere sufficiently explained. We were given the opportunity to ask questions and we had open discussions. W
appreciated the honesty and openness of the head of the Department and his colleagues. We were iinipyabhse
commitment, which was also attested by more than 20 students and aluonie of the students came from abroad
and they were very impressed by the delivery of teaching and the care and support they received from the dedicate
staff. They also expined to us that the knowledge they received was relevant for their career. They still consult their
student notes in the exercise of their profession. We also attended an excellent presertafagliston the working

on the ECHR which was deliveredabyisiting professoiStudents were very attentive. Additionally we had a meeting
with the secretary of the Department, the only secretary in the Department as a whole. It was clear to us that he
workload is way beyond what one would expect to see in ptBaropean universities, faculties or departments.
Additional administrative support is urgently needed to support the very active law departnfdrtbhe end of the

day we had a final session with the head of department in which we could ask additi@stioms for clarification.
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C. Guidelines on content and structure of the report

1 The external evaluation report follows the structure of assessment areas and sub-areas.

1 Under each assessment area there are quality indicators (criteria) to be scored by the EEC
on a scale from one (1) to five (5), based on the degree of compliance for the above
mentioned quality indicators (criteria). The scale used is explained below:

lor2: Non-compliant
3: Partially compliant
4 or 5: Compliant

1 The EEC must justify the numerical scores provided for the quality indicators (criteria) by
specifying (if any) the deficiencies.

1 Itis pointed out that, in the case of indicators (criteria) that cannot be applied due to the status
of the Department, N/A (= Not Applicable) should be noted and a detailed explanation should
be provided onthe Departmentd s cor r e s p o n di nthespeocific gualyy indiaatgra r d i

1 In addition, for each assessment area, it is important to provide information regarding the
compliance with the requirements. In particular, the following must be included:

Findings
A short description of the situation in the Department based on evidence from the
De p ar t magplicatidnsand the site - visit.

Strengths
A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc.

Areas of improvement and recommendations

A list of problem areas followed by or linked to the recommendations of how to improve the
situation.

1 The report may also address other issues which the EEC finds relevant.
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1. Depart ment 6s academic profile and orientation

Sub-areas

1.1 Mission and strategic planning
1.2 Connecting with society
1.3 Development processes

Mark from 1 to 5 the deqgree of compliance for each quality indicator/criterion

1 or 2: Non-compliant
3: Partially compliant
4 or 5: Compliant

Quality indicators/criteria
l.Depart ment 0 sprodile@and errentation
1.1 Mission and strategic planning 1-5

111 The Department has formally adopted a mission statement, which is available 5
to the public and easily accessible.

1.1.2 The Department has developed its strategic planning aiming at fulfilling its 5
mission.

1.1.3 The De p a rstratagicnptarinisg includes short, medium-term and long- 4
term goals and objectives, which are periodically revised and adapted.

1.14 The programmes of study offered by the Department reflect its academic 5
profile and are aligned with the European and international practice.

1.15 The academic community is involved in shaping and monitoring the 4
implementation of the Department's development strategies.

1.1.6 Stakeholders such as academics, students, graduates and other professional 4
and scientific associations participate in the Department's development
strategy.

1.1.7 The mechanism for collecting and analysing data and indicators needed to 5
effectively design the Department's academic development is adequate and
effective.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any) the
deficiencies.
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Additionally, provide information on the following:
1. Coherence and compatibility among programmes of study offered by the Department.

2. Coherence and compatibility among Departments within the School/Faculty (to which the
Department under evaluation belongs).

Provide suggestions for changes in case of incompatibility.

1.Depart ment 0 sprodile@and erientation
1.2 Connecting with society 1-5

1.2.1 The Department has effective mechanisms to assess the needs and demands 4
of society and takes them into account in its various activities.

1.2.2 The Department provides sufficient information to the public about its activities 5
and offered programmes of study.

1.2.3 The Department ensures that its operation and activities have a positive 5
impact on society.

124 The Department has an effective communication mechanism with its 4
graduates.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.

l.Department 6s academic profile and orientat
1.3 Development processes 1-5

1.3.1 Effective procedures and measures are in place to attract and select teaching 5
staff to ensure that they possess the formal and substantive skills to teach,
carry out research and effectively carry out their work.

1.3.2 Planning teaching staff recruitment and their professional developmentis in 5
line with the Department's academic development plan.
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1.3.3 The Department applies an effective strategy of attracting high-level students 4
from Cyprus and abroad.

134 The funding processes for the operation of the Department and the continuous 4
improvement of the quality of its programmes of study are adequate and
transparent.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.

Additionally, write:
- Expected number of Cypriot and international students
- Countries of origin of international students and number from each country

Findings
A short description of the situation iIin the De
application and the site - visit.

The Department of Law was established in 2008inits at excellence in teaching and research. Its mission is to provide high
guality legal education to students and the legal community of Cyprus, to Greece and the broader region. It also wishes to
contribute to the development of Cyprus law, the studyEafropean systems and Eypean integration, including #ir impact

on Cyprus law, as well as to develop the methodological research and writing skills of the students. It aims to be agirautstan
contributor to Cypriot society. The economic empowermenthef Department through its elevation to a School of Law would
enable solidification, growth and competitiveness.

Strengths
A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc.

The Department is a leader in Cyprus, the faculty is proficient and enthusiastic. It has popular and high quality pragjiams an
attracts excellent students. They make a very contribution to society and it has strong international presence. It isweeily ac
organising events and seminars and its staff participates in various committees and advisory bodies. They have manédjed to bt
an expanding Ph.D program in addition to excellent LL.B. and LL.M. programs.

Areas of improvement and recommendations
A list of problem areas followed by or linked to the recommendations of how to improve the situation.

The panel recommends that more funding is allocated from the university to allow the Department to achieve its mission, more
adminstrative support tolte Department, and better and more effective recognition of the specific needs of a very active law
department
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Please select what is appropriate for each of the following sub-areas:

Sub-area _ Non-cor_npliant / _
Partially Compliant / Compliant

1.1 Mission and strategic planning Compliant

1.2 Connecting with society Compliant

1.3 Development processes Compliant
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2. Quality Assurance

Sub-areas

2.1 System and quality assurance strategy
2.2 Quality assurance for the programmes of study

Mark from 1 to 5 the degree of compliance for each quality indicator/criterion

1 or 2: Non-compliant
3: Partially compliant
4 or 5: Compliant
Quality indicators/criteria

2. Quality Assurance

2.1 System and quality assurance strategy

1-5

2.1.1 The committee and the internal quality assurance system work systematically 5

and effectively.

2.1.2  Quality assurance policies are being developed with the active engagement of 5

interested patrties.

2.1.3 The quality assurance system adequately covers all the functions and sectors of the

Department's activities:

2.1.3.1 Teaching and learning

2.1.3.2 Research

2.1.3.3 The connection with society
2.1.34 Management and support services

2.1.4 The quality assurance system promotes a culture of quality.

5

5

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any) the

deficiencies.
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2. Quality Assurance
2.2 Quality assurance for the programmes of study 1-5

221 The responsibility for decision-making and monitoring the implementation of the 5
programmes of study offered by the Department lies with the teaching staff.

2.2.2 The system and criteria for assessing students' performance in the subjects of 5
the programmes of studies offered by the Department are clear, sufficient and
known to the students.

2.2.3 The quality control system refers to specific indicators and is effective. 5

2.2.4 The results from student assessments are used to improve the programmes of 4
study.

2.2.5 The policy dealing with plagiarism committed by students as well as 5
mechanisms for identifying and preventing it are effective.

2.2.6 The established procedures for examining students' objections/ disagreements 5
on issues of student evaluation or academic ethics are effective.

2.2.7 The Department publishes information related to the programmes of study, 5
credit units, learning outcomes, methodology, student admission criteria,
completion of studies, facilities, number of teaching staff and the expertise of
teaching staff.

2.2.8 The Department has a clear and consistent policy on the admission criteria for 5
students in the various programmes of studies offered.

2.2.9 The Department flexibly uses a variety of pedagogical methods. 4

2.2.10 The Department systematically collects data in relation to the academic 4
performance of students, implements procedures for evaluating such data and
has a relevant policy in place.

2.2.11 The Department has and analyses employability records of graduates. N/A

2.2.12 The Department ensures adequate and appropriate learning resources in line with
European and international standards and/or international practices, particularly:

2.2.12.1 Building facilities 5
2.2.12.2 Library 5
2.2.12.3 Rooms for theoretical, practical and laboratory lessons 5

2.2.12.4 Technological infrastructure 5



e B y ¥ \ |
E N QA AANAE,. ®OPEAZ AIAZOAAIZHE KAI MIZTOMNOIHIHE THE NOIOTHTAZ THZ ANQTEPHE EKMAIAEYZHE \1. .:/

CYQAA"  THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION 1\\ /,‘}

EUROPEAN ASSOCIATION \
FOR QUALITY ASSURANCE Poe
IN HIGHER EDUCATION

2.2.12.5 Academic support 4

2.2.13 There is a student welfare service that supports students in regard to academic, 5
personal problems and difficulties.

2.2.14 The Department has the appropriate mechanisms, processes and 5
infrastructure to facilitate students with disabilities.

2.2.15 Mentoring of each student is provided and the number of students per each 3
permanent teaching member is adequate.

2.2.16 The provision of quality doctoral studies is ensured through doctoral studies 5
regulations, which are publicly available.

2.2.17 The number of doctoral students, under the supervision of a member of the 5
teaching staff, enables continuous and effective feedback to the students and
it complies with the European and international standards.

2.2.18 The Department has mechanisms and funds to support writing and attending 3
conferences of doctoral candidates.

2.2.19 There is a clear policy on authorship and intellectual property. 5

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any) the
deficiencies.

Findings
A short description of the situation iIin the De
application and the site - visit.

Effective quality assurance processes and mechanisms exist in the Deparfinerd.is regular evaluatiaof existing curricula,
the teaching provision, the performance and career advancement and performance of teaching research staff, a policy on
plagiarism, course ass@sent, quality standards for L&, LLM. and Doctoral Dissertations, an annual stategic plan review
clearly communicated student admission criteria, student performaarte grievance procedures. The building and library
facilities are excédnt and all classrooms are equgbwith the correct chnological infrastructure. There is a clear policy on
disabilityand the student wlfare provision is adequate.

Strengths

11
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A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc.

The above findings were confirmedirihg the several meetings with students, members of staff and the secretary of the
Department.The panel congratulated the Department on the establishment of a succedflll firiogram and a doctoral
program which haveesuted in a high level of studematisfaction. Erasmus students and other visiting students expressed a
complimentary assement of their teachingand learningexperience in the Law Departmemilembers of staff are quite
accessible and displayhigh level of pastoral care. The student handbooks written by the Department are excellent. They
contain clearly articulated admission criteria, learning aims and outcoameinformation on modules and plagiarism.

Areas of improvement and recommendations
A list of problem areas followed by or linked to the recommendations of how to improve the situation.

The panel noticed that the information provided on the teaching staff is relatively short and it should be complemented by a
brief description of tle professional qualifications, expertise and their signature publicatibims.panel also recommends the
establishment of a clear proceduom both academic advising (threeshould be at least one meeting prm between advisees
and advises) and orfunding for doctoral candidates' conference activities.

Pleased what i s ape@achoopthefalowang subsareas:
Non-compliant /
Sub-area Partially Compliant / Compliant
2.1System and quality assurance strategy Compliant
2.2 Quality assurance for the programmes of study Compliant

12
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3. Administration

Mark from 1 to 5 the degree of compliance for each quality indicator/criterion

1 or 2: Non-compliant
3: Partially compliant
4 or 5: Compliant

Quality indicators/criteria

3. Administration 1-5

3.1 The administrative structure is in line with the legislationa nd t he De 5
mission.

3.2 The members of the teaching and administrative staff and the students 4

participate, at a satisfactory degree and on the basis of specified procedures,
in the management of the Department.

3.3 The administrative staff adequately supports the operation of the Department. 2

3.4 Adequate allocation of competences and responsibilities is ensured so thatin 5
academic matters, decisions are madebyacademi ¢cs and t |
council competently exercises legal control over such decisions.

3.5 The Department applies effective procedures to ensure transparency in the 5
decision-making process.

3.6 Statutory sessions of the Department are held and minutes are kept. 5

3.7 The Depar ouncd pperatss systematically and autonomously and 5
exercise the full powers provided for by the law and / or the constitution of the
Department without the intervention or involvement of a body or person
outside the law provisions.

3.8 Themanner i n whi ch tdureil opezapesand theeproceduses 5
for disseminating and implementing their decisions are clearly formulated and
implemented precisely and effectively.

3.9 The Department applies procedures for the prevention and disciplinary control 5
of academic misconduct of students, teaching and administrative staff,
including plagiarism.

3.10 The Depart ment has appropri ate pr 5
complaints.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.
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Findings
A short description of the situation in the De

application and the site - visit.

The administrative structure of the Department is well articulated (see pg1P8§ and quite efficient. There are established
procedures, transparency, mechanisms for the prevention of misconduct, plagiatiffrand student complaints and minutes

of committee discussions are kept. The only secretary of the Department is highly committed, professional and willing to make
personal sacrifices in order to serve the needs of the DepartnTdmd.panel believes that the Department ought to have more
administrative support.

Strengths
A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc.

Highly dedicated members of staff sharing a great deal of administrative responsibflitieghly dedicated secretary serving
the Department. Clearly articulated procedures displaying a commitment to sound administration, discipline, transparency and
accountability.The manner in which the Department operates is efficient as well as effective.

Areas of improvement and recommendations
A list of problem areas followed by or linked to the recommendations of how to improve the situation.

The panel believes that the Department ought to have more iatstrative support. The emplogent of a second secretary is
urgently needed in order toelievethe existing secretary and the members of staffio have a number of administrative
responsibilities.

Please select what is appropriate for the following assessment area:

Sub-area Non-compliant /
Partially Compliant / Compliant
3. Administration Compliant

14
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4. Learning and Teaching

Sub-areas

4.1 Planning the programmes of study
4.2 Organisation of teaching

Mark from 1 to 5 the degree of compliance for each quality indicator/criterion

1 or 2: Non-compliant
3: Partially compliant
4 or 5: Compliant

Quality indicators/criteria
4. Learning and Teaching
4.1 Planning the programmes of study

4.1.1 The Department provides an effective system for designing, approving, 5
monitoring and revising the programmes of study.

4.1.2 An effective mechanism for evaluating programmes of study is ensured by the 5
students and the teaching staff of the Department.

4.1.3 The content of the programmes of study, the assignments and the final exams 5
correspond to the appropriate level as indicated by the European Qualifications
Framework (EQF).

4.1.4 The programmes of study are in compliance with the existing legislation and 5
meet the professional qualifications requirements in the professional courses,
where applicable.

4.1.5 The Department ensures that its programmes of study integrate effectively 5
theory and practice.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)

the deficiencies.

4. Learning and Teaching
4.2 Organisation of teaching

4.2.1 The Department establishes student admission criteria for each programme, 5
which are adhered to consistently.

1-5

15



T \ |
E NQA A OOPEAZ AIAZOAAIZHE KAI MIZTOMOIHZHE THE NOIOTHTAZ THZ ANQTEPHEZ EKMAIAEYZHE \1. .:/

CYQAA" THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION {\\\ /}}

-~

EUROPEAN ASSOCIATION
FOR QUALITY ASSURANCE
IN HIGHER EDUCATION

4.2.2 Recognition of prior studies and credit transfer is regulated by procedures and 5
regulations that are in line with European standards and/or international
practices.

4.2.3 The number of students in the teaching rooms is suitable for theoretical, 5
practical and laboratory lessons.

4.2.4 The teaching staff of the Department has regular and effective communication 5
with their students, promoting mutual respect within the learner-teacher
relationship.

4.2.5 Student-centred learning and teaching plays an important role in stimulating 4
student s6 madfldctiomand emgagementar the learning process.

4.2.6 The teaching staff of the Department provides timely and effective feedback to 4
their students.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.

Findings
A short description of the situation in the
application and the site - visit.

The staff is commiied to high quality teaching, they are accessible for stuslesind learning and teaching avery well
organised.

Strengths
A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc.

High quality teaching, small class size, enibstfc teachers, highly motated students, events and extrarricular activitiessuch

as moot carts, moot competitions, interships, research meetings, studedetl academic journal, excursions, summer courses,

lectures by visiting professorall create a vibrant learning environment. The provision of Law Textbooks and the excellent
library facilities enhance students' learning experience.

Areas of improvement and recommendations
A list of problem areas followed by or linked to the recommendations of how to improve the situation.

If the Departmentincreaseshe number of incomingtudents, tutorials might be beneficiaht presentthe panel does not feel
they are necessarygConcerningdolarships, the panel recommendise exploration of moreoptions for stiolarshipsand partial
scholarshipdor thosePh.D. students to are in enployment.

Please select what is appropriate for each of the following sub-areas:

) Non-compliant /
Sub-area Partially Compliant / Compliant
4.1 Planning the programmes of study Compliant
4.2 Organisation of teaching Compliant

16
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5. Teaching Staff

Mark from 1 to 5 the degree of compliance for each quality indicator/criterion

1 or 2: Non-compliant
3: Partially compliant
4 or 5: Compliant

Quality indicators/criteria

5. Teaching Staff

5.1

5.2

5.3

54

5.5

5.6

5.7

5.8

5.9

5.10

The number of teaching staff - full-time and exclusive work - and the subject
area of the staff sufficiently support the programmes of study.

The teaching staff of the Department has the relevant formal and substantive
gualifications for teaching the individual subjects as described in the relevant
legislation.

The visiting Professors' subject areas adequat el vy support t
programmes of study.

The special teaching staff and special scientists have the required
gualifications, sufficient professional experience and expertise to teach a
limited number of programmes of study.

The ratio of special teaching staff to the total number of teaching staff is
satisfactory.

The ratio of the number of subjects of the programme of study taught by
teaching staff working fulltime and exclusively to the number of subjects taught
by part-time teaching staff ensures the quality of the programme of study.

The ratio of the number of students to the total number of teaching staff is
sufficient to support and ensure the quality of the programme of study.

The criteria and the method of assessment as well as the criteria for marking
are published in advance.

The assessment allows students to demonstrate the extent to which the
intended learning outcomes have been achieved.

Feedback processes for teaching staff in regard to the evaluation of their
teaching work, by the students, are satisfactory.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.




Also, write the following:
- Number of teaching staff working full-time and having exclusive work
- Number of special teaching staff working full-time and having exclusive work
- Number of visiting Professors
- Number of special scientists on lease services

Findings
A short description of the situation in the De
application and the site - visit.

During the site visithe panel met highly commtiéd members ofstaff. Sudent satisfactionthe cohort we met in the afternoon)
confirmed this However, he number of full time teaching staff membearseds addressincAlthough it has grown to 11
members since this yeagsome subjects such as Family Law, Tax Law, Civil Procedure Law and Nlasitioen only be covered
with the help of external teaching staff. Overalie workload of the professors is very high. This is partly due to the fact that
they have only one administrative staff member for the entire department. This means thatlithcadto their tasks in research
and teaching the professors havedeal withadministrative tasks which should be handiley administrative staff.

Strengths
A list of strengths, e.g. examples of good practices, achievements, innovative solutions etc.

Highly commited well qualified staff, good training pprtunities, financial support in settlement of new staff members, small
distance between professors and students. It is crucial for the Law Department to be in the vicinity of the excellent library
because students and staff members need to be able towbn#ferent books and resources.

Areas of improvement and recommendations
A list of problem areas followed by or linked to the recommendations of how to improve the situation.

Additional members of staff would be needed to provide teaching in atte#tsare in demand and not currently covered.

Pleased what i s apthefollpwingassessrhentrarea:

Non-compliant /
Partially Compliant / Compliant
5. Teaching Staff Compliant

Assessment area
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